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Information Technology
R O O M 20 5,  CO UR T HO USE
HELPDESK@CO.WOOD.WI.US
71 5 - 421 - 843 3
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Who, What, Where, When, & Why of IT
• About Information Technology

• Main Budgets

• Supported People, Places, & Things

• Services Provided

• Projects
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About Information Technology
HISTO R Y &  O R G A NIZ ATIO NA L CHA R T
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History Highlights of Information Technology
• 1974 to 2012
• Named Information Systems (aka Systems)
• Started with 3 staff and grew to 10 by 1999
• Started with a Director, programmer, and data 

entry person

• Added PCs in 1985
• Started HIPAA compliance in 2006
• Added VoIP in 2008

• 2012 to 2017
• Located in 3 locations within the Courthouse
• Renamed Information Technology
• Department grew from 10 to 11 staff
• Started an internship program

• 2017 to Present
• Department moved to current home on 2nd

floor of the Courthouse
• All staff in one office location
• 13 staff
• Modern data center
• Started county wide cyber security training
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Information Technology Organizational Chart

Amy Kaup
IT Director

Jason DeMarco
Network Administrator Vacant

Network Analyst

Carolynn Martin
PC Technician

Josh Wolf
PC Technician

Matt Thomas
Intern

Yia Yang
Intern

Phil Anderson
Network Engineer

Lisa Keller
Application & Phone 

Support

Chris Markworth
Programmer & Web Analyst

Dan Brandl
Programmer

Matt Ives
Programmer

Wendy Markworth
Programmer
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Budgets
MA IN,  PHO NE S,  &  PC R E PL ACE MENT S
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Main Budget
• Professional or Contracted Services

• Maintenance Agreements

• Office Supplies

• Software & Equipment

• Software

• Network Equipment

• Capital Projects
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VoIP Budget
• Phones & Supplies

• Maintenance

• Upgrades to software and hardware for VoIP system

240



PC Replacement Budget
• All computers in the county

• All computer accessories

• Docking stations

• Keyboards

• Mice

• External drives
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Supported People, Places, & Things
DE PA R T MENTS,  NE T WO RK  LO CAT IONS, &  E QUIPME NT
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Departments & Other Providers
• Branch I

• Register & Probate
• Branch II
• Branch III

• Drug Court
• Child Support
• Clerk of Courts
• Communications
• Coroner
• Corporation Counsel
• County Board
• County Clerk
• Dispatch
• District Attorney
• Edgewater

• Administration
• Administrative Services
• Client Services
• Fiscal Services
• Food Services
• Health Information Services
• Maintenance
• Nursing

• Emergency Management
• Extension

• Outside Providers
• Master Gardeners

• Finance
• Health

• Administration

• Administrative Services
• Communicable Disease
• Community Health
• Environmental Health
• Family Health
• Healthy Smiles
• WIC

• Highway
• Human Resources

• Safety & Risk
• Human Services

• Administration
• Administrative Services

• Fiscal Services
• Support Services

• Behavioral Health
• Children’s Services
• Community Services 
• Legal/APS
• Nursing
• Outpatient Services

• Community Resources
• Economic Support
• Employment & Training 

(FSET)
• Family Services

• Initial Assessment
• Intensive Services
• Ongoing Services
• Youth Justice Services

• IM Consortium
• Outside Contacts

• Outside Providers

• ABW Clubhouse
• CCLS
• Central WI Counseling
• Charis Counseling
• Compass Counseling
• Innovative Services
• LSS
• Mentoring Activity Therapy 

Services
• New Rehab
• ODC
• Positive Alternatives
• River Cities Clubhouse
• Therapy Without Walls

• Humane Officer
• Information Technology

• Vendor
• Land & Water Conservation
• Maintenance

• Purchasing
• Municipal

• Grand Rapids PD
• Marshfield PD
• Marshfield Fire
• Nekoosa PD
• Pittsville PD
• Pittsville Fire
• Port Edwards PD
• Wisconsin Rapids PD
• Wisconsin Rapids Fire

• Norwood
• Administration
• Administrative Services

• Client Services
• Bridgeway
• Fiscal Services
• Food Services
• Health Information Services
• Maintenance
• Nursing

• Admissions
• Pathways
• Crossroads

• Parks & Forestry
• Planning & Zoning

• Land Records
• Planning
• Private Sewage
• Surveyor

• Register of Deeds
• Sheriff

• Administration
• Administrative Services
• Corrections
• Investigation
• Patrol
• Rescue
• Security
• SRT

• Treasurer
• Veterans
• Victim Witness
• Wellness
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Network Locations
• Wood County Locations

• Courthouse
• Radio Service Maintenance 

Shop
• River Block
• Edgewater
• Highway Shop
• Marshfield City Hall
• Marshfield Highway Shop
• Dexter Park
• North Park
• South Park
• Wood County Annex & Health 

Center / Norwood
• Municipalities

• WI Rapids City Hall & PD
• Grand Rapids PD
• Port Edwards PD
• Nekoosa PD
• Marshfield City Hall & PD
• County & Municipal Law 

Enforcement Vehicles
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Equipment & Software
• Windows Desktop, Laptop, & Tablet 

Computers

• ~650 Computers

• Multifunction Machines & Printers

• ~150 Print Managed Devices

• iPads

• ~30 iPads

• VoIP Wired and Wireless Phones

• ~750 Phones

• Cellular Phones, Tablets, Hot Spots, & 
Network Cards

• ~140 Cellular Devices

• Network Hardware 

• ~120 Wireless Access Points

• ~125 Network Routers & Switches

• Servers

• ~210  Servers

• Software Systems

• ~150 Systems
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Provided Services
USE R ,  NE T WO R K,  &  A PPL ICAT ION SUPPO RT
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User Support Services
• Account creation, updates, & termination

• Computer builds, troubleshooting, & support

• Orientation & training

• Phone builds, troubleshooting, & support

• Checkout equipment

• Video conferencing support
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Network Support Services
• 24/7 network & systems access for all locations

• Monitoring & troubleshooting network issues

• Security mitigation (Actively monitor, patch, update, secure)

• Manage network infrastructure (Servers, network devices, etc)

• Communications Systems (Phones, Video Conference, Email, etc)

• Wireless Access Devices

• Backup/Recovery Systems

• Business Continuity
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Application Services
• Custom built applications

• Custom built integrations between applications

• Training and user support

• Software vendor liaisons

• Project Management

• Business Analysis
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Projects
PA ST  &  PR E SE NT
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Past Projects
• Moved from Solarus to Spectrum (Charter)

• AD Cleanup – adding rooms, buildings, managers

• County wide Employee Self Service & Project Manager system

• Social Media policy, archiving, and security

• County wide Email System upgrade

• Questica Budgeting Software

• Wood County Annex & Health Center and Marshfield City Hall Network Refresh

• Standardized Camera, HVAC, keycard systems throughout County locations

• Various County Department and Location moves
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Current and Ongoing Projects
• Cyber Security testing and training

• Windows 7 to Windows 10

• Phone System

• Video Conferencing

• Two factor authentication

• Business Continuity

• Human Services Electronic Health Record (EHR) 

• Printer Management

• Law Enforcement Software (CIS) Incident Based Reporting (IBR)

• COVID19

• Network Refresh at  Edgewater & Municipalities 
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