DATE:
TIME:

AGENDA
JTUDICIAL AND LEGISLATIVE COMMITTEE
December 7, 2015
9 a.m.

LOCATION: Room 115, Wood County Courthouse

Call meeting to order.

Public comments on current agenda items only, either now or at the time the
item appears on the agenda. Rules may apply.

Review minutes from previous meeting.

Review monthly reports and vouchers of departments the Committee
OVErsees.

AJR 85 (2015) dealing with county constitutional offices.

6. Review correspondence, Chair’s report, and discuss legislative issues and

10.
11.
12.
13.
14.

referrals. Legislators may be present.

Resolution regarding SB326/AB429. Request to co-sponsor with Health and
Human Services and Public Safety.

Groundwater subcommittee report and update on jurisdiction and name of
subcommittee.

Discuss item number 7 J&L minutes 11/18/2015 View and discuss “Pay Plan
Grade Adjustment Survey” dated 30 November 2015 (origin/source not noted)
along with discussion on EX Board’s 12/1/15 approval of “Human Services
Professional Ladder” a 22 page draft form a subcommittee of H&HS to
oversight to HR to EX Board.

County Board rules.

Review any claims and notices of injury against the County, as necessary.
Review any dog license fund claims, as necessary.

Set date for next meeting and consider any agenda items.

Adjourn.




MINUTES OF THE JUDICIAL AND LEGISLATIVE COMMITTEE

-DATE: November 18, 2015
TIME: 1 p.m.
PLACE: Room 115, Wood County Courthouse

TIME ADJOURNED: 3:34 p.m.
MEMBERS PRESENT: Chairman William Clendenning, Ed Wagner, Bill

Leichtnam, Joseph Zurfluh

MEMBERS ABSENT: Gerald Nelson _
QOTHERS PRESENT: Peter Kastenholz, Warren Kraft, Brent Vruwink,

Dennis Polach, Lance Pliml

At 1:03 p.m., Chairman Clendenning called the meeting to order.

1.

2.

Public comments. None.

Moved by Leichtnam, seconded by Zurfluh, to approve the
minutes of the Octocber 21, 2015, and November 10, 2015,
Committee meetings. All ayes. '

The Committee reviewed department reports and monthly voucher
reports: '

Moved by Zurfluh, seconded by Wagner, to approve the reports
and payment of vouchers of Branch I, II, and III, Child
Support, Clerk of Courts, Register of Deeds, Family Court
Commissioner, Corporation Counsel, District Attorney, and
Victim/Witness. All ayes. '

Branch I remodeling is on hold.

The Committee reviewed correspondence, Chair’s report, and
legislative issues. General discussion on legislative issues
and the importance of the involvement of Wood County
supervisors and staff to influence these matters.

Review of action taken by the County Board on November 10,
2015. General discussion only.

Greoundwater subcommittee. Plan is to meet bi-monthly. The
subcommittee is interested in expanding its jurisdiction to
include surface water and to change the subcommittee’s name
to reflect this. The Corporation Counsel advised this action
will need to go through the oversight committee and county
board. ‘

Discuss grade/pay step changes for child support and other
departments. Brent Vruwink advised that there is no policy on
what step an employee goes into upon receiving a grade
change; there is a practice, however, to move the perscn to
the step that would give them an increase, nothing further.
Vruwink is looking for department head control on this
decision. The Committee directed Vruwink to meet with the
new Human Resources Director to get this resclved and report
back to the Committee.



10.

11.

12.
13.

14.

15.

l6.

17.

5

Biron debt. Corporation Counsel is directed to prepare a
draft letter, subject to review at county board, that advises
the village we won’t be proceeding with litigation on the
overdue bill but that the county will look to recover in the-
future. The letter should be attached toc the minutes in
draft form so the county board can consider it.

County board rules. No discussion.

Creation of Public Property Committee. This was discussed and
Lance Pliml advised he would address this at or after county
board.

There were no new notices of injury/claim filed with the
County.

There were no new animal claims against the County.

The next committee meeting will be December 7, 2015, at
8 a.m.

Agenda items for the December 7, 2015, meeting:
* County Board rules that will change in April.
* Jurisdiction and name of Groundwater subcommittee.

At 2:52 p.m., it was moved by Zurfluh, seconded by Leichtnam,
pursuant to Wis. Stat. § 19.85(1) (c)to go into closed session
for performance reviews of the Corporation Counsel and Child

Support Director. Roll call taken: Clendenning - aye, Wagner

- _aye, Leichtnam - _aye, zZurfluh - aye.

At 3:33 p.m., it was moved by Zurfluh, seconded by leichtnam,
to return to open session. All ayes.

Moved by Wagner, seconded by Zurfluh, to adjourn. All ayes,
Meeting adjourned at 3:34 p.m.

Minutes taken by Peter Kastenholz and approved by Ed Wagner.

Ed Wagner

Ed Wagner, Secretary {signed electronically)



CORPORATION

Wood COUﬂty COUNSEL OFFICE
WI S C ON S IN Peter A. Kastenholz

CORPORATION COUNSEL

MONTHLY REPORT TO THE JUDICIAL AND LEGISLATIVE COMMITTEE
DECEMBER 2015

1. The question came up at a county board meeting recently as to what happens if a committee
doesn’t meet in a year’s time? My recollection was that the committee automatically dissolves and
[ indirectly shared this with the board. It turns out that was correct years ago but a few years back
the rule that governs this, County Board Rule #31 B., changed. Rule 31 B. now provides: “The
termination of any committee that has not met for one year shall be studied by the committee
responsible for the oversight of the County Board Rules and its decision shall be presented by
resolution to the County Board for final decision.” It is also worth noting that Rule 31 A. provides:
“If a committee is not considered to be permanent, the duration of the committee, when appointed,
shall be stated whenever possible.”

The ‘Spray Irrigation’ ad hoc committee was created via resolution #14-8-6, which states in
relevant part that the ad hoc committee “will research the appropriateness of regulating waste
irrigation at the county level in Wood County.”

Consequently, if the Spray Irrigation Ad Hoc Committee doesn’t meet for a year, the Judicial and
Legislative Committee will address the matter and if it deems it appropriate, may submit a
resolution to the county board asking that the ad hoc committee be formally disbanded.

2. Construction Business Group vs. Town of Sigel and Wood County. This is the case where the
Construction Business Group (CBG), which consists of both road construction companies and
labor unions, sued the county and Sigel for the county contracting to perform road improvement
work for Sigel. The suit seeks a declaratory judgment that the parties don’t have the authority to
enter into such contracts. Each side is seeking a summary judgment and a briefing schedule has
been set.

3. Edgewater Haven Nursing Home has had some problems with the family of one of the residents
being disruptive. | have obtained an injunction prohibiting one of the family members from going
on the county property and am dealing with another one via the guardianship and protective
placement order of the resident. My sense is the Edgewater staff and administration are less than
thrilled with some reluctance on my part to be aggressive in dealing with this problem, primarily
due to it being counter-productive, in my opinion. I recognize that there is more that I am not
saying than I am saying here and that is intentional. I just wanted to give you a heads up that there
has been a low level of conflict on how to proceed regarding this matter.

4. A $2,700 revenue shortfall for 2015 is anticipated for this department. This information has been
shared with the Finance Dept. The Corporation Counsel’s office will comply with the rules on
when and how to bring the matter to the attention of the Executive Committee,

5. Inlight of a recent situation I have prepared a short memo to the county board that deals with the
inability, at times, of county board supervisors to guarantee the confidentiality of certain
information such as some complaints that are made to them.

4
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MEMORANDUM

TO: Wood County Board of Supervisors
FROM: Peter A. Kastenholz, Corporation Counsel
DATE: December 15, 2015

RE: Confidentiality

Quite a bit of tension exists between the Public Records Law and the confidentiality afforded by
law to many of the records created by or simply possessed by county staff. A lot of time is spent
reviewing what records can be released, to whom, and under what circumstances. Analogous to
this is the tension between society’s interest in having a transparent government and the desire at
times to keep information that comes into the possession of county board supervisors
(supervisors) confidential. It isn’t uncommon for a supervisor to be asked to keep the source of
information that is about to be shared with them confidential. In that such stated or implied
assurances of confidentiality can be problematic to both the supervisor and the county, this
memo is being prepared to caution you about the types of problems that can arise by stating or
even suggesting that the source of information given to a supervisor will be kept confidential.
The goal of the memo is to prepare supervisors to condition such approvals of confidentiality to
“the extent possible and appropriate to do s0.”

There are plenty of situations when a member of the public or a county employee will advise a
supervisor confidentially as to the actions and inactions of other county staff, managers, and
department heads and most of the time the source of the information can be kept confidential, but
not always. If the information may lead to an investigation, the person sharing the information,
the reporter, may be the only witness or the only one willing to verify the allegation. In these
scenarios it is possible to let the reporter know that the complaint may be unfounded if they
aren’t willing to back it up. In other instances, where the county as an employer has obligations
to affirmatively deal with some types of complaints or potentially incur liability for not doing so,
such as if the complaint deals with an area of discrimination that is protected by state or federal
law, you as the supervisor are required to share the information and possibly the source of the
information and by refusing to do so, you may subject yourself to moral and financial
responsibility and you certainly subject the county to financial liability. Maybe the worst
outcome could be that a victim continues to suffer.

Although the county as a governmental entity is obligated under state law to represent its
employees and county board supervisors in most situations and to cover damages arising out of



such cases (see Wis. Stats. ss. 895.35 and 895.46), there are some matters where personal
liability will flow. Unfortunately, these are the types of cases where insurance will not cover as
insurers will simply not provide such coverage. We are talking primarily about actions that
violate an individual’s rights under the United States Constitution or what are commonly known
as 1983 cases as they arise under 42 U.S.C. 1983, a federal law that allows both a municipality as
well as a municipal official to be sued for actions taken under the color of state or local law that
deprives a person of a federal constitutional right. Although the county may even want to cover
the liability in such a case, it may be illegal for it to do so. Although it might be nice to have a
list of scenarios where a supervisor has the potential for personal liability, it isn’t that simple and
that level of analysis goes beyond the scope of this simple memo.

In conclusion, when someone, anyone, wants to share information with you in a confidential
fashion, you would be well served to state as soon as possible that you would be happy to keep
the information confidential to the extent possible and appropriate. I recognize that sometimes
the person will state the information and then emphasize the need to keep the information or its
source conftdential. When that happens, you should still state that you will try to do so if
possible and appropriate. If the ‘informant” complains that they wouldn’t have shared the
information with you if they didn’t think you would honor its confidence, then you could
respond that next time they should verify the recipient’s ability to keep information confidential
before sharing it and not afterwards. Such responses won’t necessarily make the situation a good
one but you may be very pleased later to have done so and it isn’t fair to you to have a guarantee
of confidentiality presumed instead of asked for and then granted or denied. We all assume at our
own peril.



12/2/2015 3:26:43 PM County of Wood 1

Report of Claims for CD in?D C@ LA Sﬂﬁ

For the range of vouchers: 09150037 09150038

09150037 HILL & WALCZAK ATTYS outside counsel 12/02/2015 270.00
09150038 KASTENHOLZ PETER A mileage 12/02/2015 40,25
Grand Total: ©  $310.25.
Committee Chair Committee Member Committee Member
Committee Member Committee Member Committee Member



Register of Deeds

January
February
March
April

May

June

July
August
September
October
Novermnber
December

Total

January
February
Matrch
April

May

June

July
August
September
October
November
December

Total

January
February
March
April

May

June

July
August
September
October
November
December

Total

2013 Budgeted 2013 Actual 2013 Projected Overage/
Expenditures Revenue Revenue {Shortfall}
$ 3192295 $ 34,32780 $ 32666.867 5 1,661.13
$ 3192295 $ 30,79465 § 32,666.67 S (1,872.02)
$ 31,922.95 § 37,397.35 $ 3266667 S 473068
$ 3192295 § 3542295 $ 3266667 S 2,756.28
$ 3192295 $ 3413162 $ 32,666.67 S 1,464.95
$ 31,922.95 $ 3442493 $ 32666.67 S 1,758.26
$ 31,2295 $ 3700268 $ 3266667 5 433601
$ 31,92285 $ 3468863 $ 3266667 S 202196
$ 31,02205 $ 34,14256 $ 32668667 S5  1,475.89
$ 3192295 $ 29,559.97 $ 3266667 S5 6893.30
$ 3192285 §$ 29,30318 $ 3286667 5 (3,363.49)
$ 3192292 §$ 37,448.07 $ 32866667 S5 4,781.40
$383,075.37  $418,644.39 § 392,000.04 $ 26,644.35
‘2014 Budgeted 2014 Actual 2014 Projected  Overage/
Expenditures Revenue Revenue {Shortfall)
$ 32,12090 $ 29,311.37 S 32,666.63 S (3,355.26)
$ 32,12092 $ 22,82654 S 32,666.67 S {(9,840.13)
§ 32,12092 $ 2762110 S 32,666.67 S (5,045.57)
$ 32,12092 $ 28,596.48 S 32,666.67 S {4,070.19)
$ 32,12092 & 35663.79 S 32,666.67 S 2,997.12
§ 32,1202 5 34,790.73 S 32,666.67 § 2,124.06
§ 32,12092 § 3491248 S 32,666.67 § 2,245.81
§ 32,120.92 § 3494624 S 32,666.67 § 2,279.57
§ 32,120.92 § 3262244 5§ 32,666.67 S (44.23)
$ 32,2092 $§ 39,27198 § 32,666.67 S 6,605.31
$ 3212092 $ 3052501 $§ 32,666.67 S (2,141.66)
$ 3212092 § 32,769.16 S 32,666.67 5 102.49
$385,451.02  $383,857.32 $ 392,000.00 $ (8,142.68)
2015 Budgeted 2015 Actual 2015 Projected Overage/
Expenditures Revenue Revenue (Shortfall)
S 32,120,689 & 43,27346 S 32,666.67 $ 10,606.79
§ 32,120.69 § 2592950 S 32,666.67 S (6,737.17)
$ 32,120.69 $§ 30,183.28 § 32,666.67 5 (2,483.39)
$ 32,120.69 S 34,949.76 S 32,666.67 5 2,283.09
S 32,120.69 $ 3692087 S 32,666.67 5 4,254.20
$ 32,12069 $§ 3875694 S 32,666.67 S 6,090.27
§ 32,12069 S 42,490.09 5 32,666.67 5 9,823.42
$ 32,12069 S 4571782 § 32,666.67 5 13,051.15
§ 32,12069 § 3785813 S 32,666.67 S 5,191.46
§ 32,12069 $ 3851386 S 32,666.67 S 5,847.19
$ 32,12069 $ 31,556.27 S 32,666.67 & (1,110.40)
S 32,120.65 S -
$385,448.28 5406,149.98 5359,333.37 546,816.61

12/1/2015

v




Charge Payment Fund: Payments received on outstanding charges.

Escrow Pavment Fund: Customer money being held for future activity.

County Transfer Fee Fund: County retains 20% of all Transfer Fees collected.

County VitalChek Fee Fund: County retains $10.00 from every person
requesting a vital record online via Vitalchek.

Laredo Remote: County collects a fee from customers using Laredo software
outside of the courthouse.

State DOA Fund:  Signing of state budget bill 10/26/2007 increased birth
certificates by $8, marriage and death certificates by $13.00, and the expedite fee by
$10.00. All monies to be mailed to the Department of Administration. The
increase was enacted to come into compliance with recent federal laws. The
monies will be used to automate outdated paper registration, archiving and copy
issuance systems at the State and local vital records offices.

Reports Fund: County collects a fee (.50/page) from customers requesting repotrts.

Register of Deeds Fund: County retains all remaining recording fees ($15.00 from
each document recorded. $5.00 from each first copy of every birth record sold.
$7.00 from each first copy of every death and marriage record sold. $3.00 for each
extra copy of vital records sold.)

County Land Record Fund: Effective June 25, 2010 statutes provide that $8.00 is
retained for the provision of land information on the internet and for Land Records
modernization.

State Transfer Fund: State collects 80% of all Transfer Fees collected.

State Birth Fund: State collects $7.00 of every birth record sold.

State Land Record Fund: State collects $7.00 from each document recorded.




12/01/2015  $:21:47AM
FMXFUSCL.RPT

Furd Transaction Sutnimary Report by Account Namber

Report Criteria: TndrDate = Date(2015, 11, 1) And TndrDate <= Date{2015, 11, 30}

WOOCD COUNTY

Page 1 of 1

Account Number Fund Name Total Fund Amount  Total Quistanding Charges Total Fund due

-1 CHARGE PAYMENT FUND 4.950.00 0.00 4,950,00

Subtotal for -1: 4,950.00 0.00 4,950.00

-2 ESCROW PAYMENT FUND 40,426.80 0.00 40,426.80

Subtotal for -2: 40,426,806 0.00 #0,426.80

1 COUNTY TRANSFER FEE £,797.02 0.00 8,797.02
FUND

Subtotal for 11: 8,797.02 0.00 8,797.02

20 COUNTY VITALCHEK FEE 130.00 0.00 130.00
FUND

Subtetal for 20: 130.00 0.00 130.00

21 LAREDO REMOTE 2,574.25 0.60 2,574.25

Subtotal for 21: 2,574.25 0.00 2,574.25

22 STATE DOA FUND 2,944.00 0.00 2;944.00

Subtotal for 22: 2.944.08 0.00 2,944.00

30 REPORTS FUND 59,50 0.00 59.50

Subtotal for 30: 59.50 0.00 59.50

4 REGISTER OF DEEDS FUND 19,.995.50 0.00 19,995.50

Subtotal for 4: 19,995.50 0.00 19,995.50

5 COUNTY LAND RECORD 7,368.00 0.00 7,368.00
FUND

Subtotal for 5: 7,368.00 0.00 7,368.00

6 STATE TRANSFERVF.UND 35,188.08 0.00 . 35,188.08

Subtotal for 6: 35,188.08 0,00 35,188.08

7 STATE BIRTH FUND 1,120.00 0.00 1,120.00

Subtotal for 7: 1,120.00 0.00 - 1,120.00

9 STATE LAND RECORD FUND 6,447.00 0.00 6,447.00

Subtotal for 9: 6,447.00 0.00 6,447.00

Grand Total: 130,000.15 0.00 130,600.15

End of Report
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12/01/2015 9:21:23AM WOOD COUNTY Page 1 of 1

FMXFESDI.RPT Fee Transaction Summary Report by Account Number
Report Criteria: TndrDate >= Date(2013, 11, 1) And TndrDate <= Date(2013, 11, 36}

Account Number Fee Name ) Count Total Fee Amount Total Outstanding Charges Total Fee Due
.1 CHARGE PAYMENT FEE 9 4,950.00 0.00 4,950.00
Subtotal for -1: 9 4,950.00 0.00 4,950.00
2 ESCROW PAYMENT FEE 36 40,426.80 0.00 40,426.80
Subtotal for -2: 36 40,426.80 0.00 40,426.80

o — |

14 BIRTH ADDL VITALS 77 318.00 0.00 318.00
/{0 — BIRTHORIG VITALS 55 3.200.00 0.00 3,200.00
‘_[)_.44 L{ . DEATH ADDL VITALS 68 1,692.00 0.00 1,692.00
) / —— DEATH ORIG VITALS 71 1,420.00 0.00 1,420.00
-5 7 — MARRIAGE ADDL VITALS 9 17100 0.00 171,00
l—}-’] — MARRIAGE ORIG VITALS 7 940.00 0.00 940,00
/ é) 5__ Subtotal for 14; 447 7,741.00 0.60 7,741.00
20 / VITALCHEK FEE 13 260.00 0.00 260.00
Subtotal for 26: 13 260.00 0.00 260,00
21 LARED( REMOTE FEE 13 2,574.25 0.00 2,574.25
Subtotal for 21: 13 2,574.25 0.00 2,574.25
24 CERTIFIED COPY FEE 7 39.00 0.00 39.00
Subtotal for 24: 7 35.60 0.00 35.00
30 REPORTS FEE 4 59.50 0.00 59.50
Subtotal for 30; 4 59.50 0.00 59.50
4 RECORDING FEES 969 27,630.00 0.00 27,630.00
Subtotal for 4: 9269 27,630.00 0.00 27,630.00
5 ABSTRACTOR COPY FEE 37 56,00 0.00 556.00
COPYFEE 67 345.00 0.00 345.00
LAREDO REMOTE COPY FER 129 1,433.50 0.00 1,433.50
~ Subtotal for 5: 233 2,334.50 0.00 2,334.50
8 TRANSFER FEE 112 43,985.10 0.00 43,985.10
Subtotal for §: 112 43,985.10 0.00 43,985.10
Grand Total: 1,843 130,000.15 0.00 130,060.15

End of Report
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MONTHLY REPORT TO THE JUDICIAL AND LEGISLATIVE COMMITTEE

DECEMBER 2015

Agency staff has been trained in the new scanning system. We are on track to be
operational by the end of the year.

1 will be attending WCSEA meetings on December 10™ and 11%

The performance numbers for the month of November were strong. We are off to a good
start in the Federal Fiscal Year. We are improving in all the measures with the exception
of the Court Order Establishment rate. The Court Order Establishment rate is still well

above Federal Standards.

I will be working with Human Services on the Children First Program request in the
coming weeks.

I generally have the cooperative agreements drafted and sent to the cooperative agencies
by this time of the year but the state has not released the new forms yet. The State
Bureau of Child Support has experienced a rash of retirements and resignations recently
so staffing issues may be the cause of the delay.

The current IV-D case count is 4,017,

400 Mark

12
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Printed: COUNTY OF WOOD
12/01/15 REPORT CF CLAIMS FOR CHILD SUPPORT

For the Range of Vouchers: 02150086 to (02150094

VYoucher No. ¥endor Name Natuore of Claim Dog Date

(02150086 VRUWINK BRENT 11/4/15-MILEAGE/COST REIMB 11/09/15

(02150087 LOBNER SHANNON 11/415-MILEAGE/LUNCH REIMB.  11/09/15

02150088 VRUWINK BRENT 11/10/15-MILEAGE/MEAL REIMB 11/12/15

02150089 CHARLES EVANS PROCESS SERVICE  20-PROCESS OF SERVICE FEES 12/01/15

42150090 DNA DIAGNOSTICS CENTER 18-IND. GENETIC TESTS 12/01/15

02150091 RIVER CITY PROCESS SERVERS 23-PROCESS OF SERVICE FEES 12/01/15

f12150092 SWITS LTD 1-INTERPRETER SERVICE 12/01/15

02150093 WEILAND LEGAL SERVICES 1-SUB. CORP COUNSEL FEE 12/01/15

02150094 - WOODTRUST BANK NA AGENCY CREDIT CARD BILL 12/01/13
Grand Total:

)” P= Prepaid Voucher

Sommittes Chair Committes Member

I

i

Compities Member _ Committes Member Commitiee Member

EE N

13

Amount

$13125 P
$13245 P
$128.75 P
3615.00
$446.50
$870.00
$22.00
$100.00
$344.00

7%




Child Support 2015 Budget Chart

Budgeted Actual Fed-State- | Program YTD YTD
Expenses Expenses Revenue Revenue Surplus Shortfall
January $79,572.37 | $45,290.65 | $69,537.53 | $1,252.97 | $25,499.85
February | $79,572.33 | $65,843.13 | $69,537.53 | $1,986.28 | $31,180.54
March $79,572.33 | §73,397.98 | $69,537.54 | $2,823.67 | $30,143.77
April $79,572.33 | $101,948.61 | $75,188.75 | $2,179.79 | $5,563.70
May $79,572.33 | $70,419.55 | $75,188.75 |$2,030.19 | $12,363.09
June $79,572.33 | $68,516.47 | $75,188.76 | $1,552.77 | $20,588.15
July $79,572.33 | $71,147.20 | $48,878.38 | $2,748.59 | $1,067.92
August $79,572.33 | $65,632.11 | $48,878.38 | $1,156.40 $14,529.41
September | $79,572.33 | $69,710.62 | $48,878.38 | $2,186.78 $33,174.87
October $79,572.33 | $98,362.18 | $ $1,311.99
November | $79,572.33 | $ £58,069.28 | §
December | $79.572.33 | $ $ $
Total $954,868.00 | $ $ $

14




12/2/2015 3:58:18 PM

County of Wood

REPORT OF CLAIMS FOR CLERK QOF CIRCUIT COURT FOR DECEMBER 2015

For the range of vouchers:

Voucher Vendor Name
07152045 ARENDT PATRICK ATTY
07152046 ARENDT PATRICK ATTY
07152047 CVEYKUS DANIEL T ATTORNEY

07152048 FLEXSTAFF
07152049 FLEXSTAFF
071520650 FLEXSTAFF
07152051 FLEXSTAFF
07152052 FLEXSTAFF
07152053 FLEXSTAFF
07152054 FLEXSTAFF
07152055 FLEXSTAFF
07152056 FLEXSTAFF

07152057 GEBERT LAW OFFICE
07152058 GEBERT LAW OFFICE
07152059 HIEL & WALCZAK ATTYS
07152060 HILL & WALCZAK ATTYS
07152061 HILL & WALCZAK ATTYS

07152062 NASH 1AW GROUP
07152063 NASH LAW GROUP
07152064 NASH LAW GROUP

07152065 MAILFINANCE

07152066 WEST PAYMENT CENTER

07152067 JOOSTEN CINDY

07152068 FEDDICK-GOODWIN LAW OFFICE SC
07152069 GORSKI & WITTMAN ATTYS AT LAW
07152070 GORSKI & WITTMAN ATTYS AT LAW
07152071 GORSKI & WITTMAN ATTYS AT LAW
07152072 GORSKE & WITTMAN ATTYS AT LAW
07152073 GORSKI & WITTMAN ATTYS AT LAW
07152074 GORSKI & WITTMAN ATTYS AT LAW
-07152075 GORSKI & WITTMAN ATTYS AT LAW
07152076 GORSKI & WITTMAN ATTYS AT LAW
07152077 GORSKI & WITTMAN ATTYS AT LAW

07152078 NASH LAW GROUP
07152079 SCHMIDT & GRACE
07152080 SCHMIDT & GRACE
07152081 SCHMIDT & GRACE

07152082 STEVNING-ROE LAW FIRM LLC

07152083 STEVNING-ROE LAW FIRM LLC

07152084 WEILAND LEGAL SERVICES

07152085 ANCHOR POINT THERAPY AND EVALUATION
07152086 ANCHOR POINT THERAPY AND EVALUATION
07152087 ANCHOR POINT THERAPY AND EVALUATION
07152088 ANCHOR POINT THERAPY AND EVALUATION
07152089 ANCHOR POINT THERAPY AND EVALUATION
07152090 ANCHCR POINT THERAPY AND EVALUATION
07152051 ANDERSON TIMOTHY ATTY AT LAW
07152052 ARENDT PATRECK ATEY

07152093 ARENDT PATRICK ATTY

07152094 BRATCHER LAW OFFICE LLC

07152095 CARMICHAEL & QUARTEMONT S C

07152045 to 07152125

Nature of Claim

Atty Fee - 15CV380

Atty Fee - 151C92

Atty Fee - 00GN28
Contracted Clerical Services
Contracted Clerical Services
Contracted Clerical Services
Contracted Cierical Services
Contracted Clerical Services
Contracted Clerical Services
Contracted Clerical Services
Contracted Clerical Services
Contracted Clerical Services
Alty Fee - 13GN15

Atty Fee - 151C14A - 151C16A
Atty Fee - 09GN19

Atty Fee - 12GN65

Atty Fee - 13GN67

Atty Fee - 15CM283

Atty Fee - 15CT265

Atty Fee - 09CM573

Lease Pymt - Sept to Dec 2015
|L Internet Access - Oct 2015
Mlg & Lunch for Conf-Sauk Co
Atty Fee - 02GN52

Atty Fee - 89GN229

Atty Fee - 92GN228

Atty Fee - 03GN55

Atty Fee - 95GNO6

Atty Fee - 95GN21

Atty Fee - 03GN44

Afty Fee - 01GN18

Aty Fee - O5GN78

Atty Fee - 05GN80

Atty Fee - 15CT185

Atty Fee - 15TP15

Atty Fee - 15TP15

Afty Fee - 15CT244

Atty Fee - 92GN213

Atty Fee - 92GN215

Atty Fee - 02GN26

Med Exam - 15MEGS

Med Exam - 15ME179

Med Exam - 15GN73

Med Exam - 15GN74

Med Exam - 15GN71

Med Exam - 15GN72

Atty Fees - 05GN93

Atty Fee - 15JC89 - 91

Atty Fee - 15TP32

Atty Fee - BBGN31

Atty Fee - 13BN50

Doc Date
10/27/2015
10/29/2015
10/14/2015
09/09/2015
09/16/2015
09/23/2015
09/30/2015
10/07/2015
10/14/2015
10/21/2015
10/28/2015
11/04/2015
10/23/2015
16/28/2015
10/29/2015
10/22/2015
10/22/2015
11/03/2015
11/02/2015
10/29/2015
11/04/2015
11/01/20145
11/13/2015
11/06/2015
11/10/2015
11/10/2015
11/10/2015
11/10/2015
11/10/2015
11/10/20G15
1171072015
11/10/2015
11/10/2015
11/02/2015
11/03/2015
11/03/2015
11/05/2015
1170372015
11/03/2015
11/16/2015
10/22/2015
11/13/2015
11/17/2015
11/23/2015
1172372015
11/17/2015
11/01/2015
11/10/2015
11/18/2015
11/06/2015
11/16/2015

Amount
210.00
49.00
189.00
752.96
711.88
1078.09
1078.09
971.99
759.80
§71.99
1078.09
1078.09
84.00
189.00
294.00
290.50
287.00
453,19
320.54
346.43
409.98
1803.84
94,70
308.00
133.00
133.00
133.00
159.75
133.00
133.00
133.00
133.00
133.00
223.86
138.75
1246.00
369.59
87.79
94.7%
70.00
240.00
490.00
500.00
500.00
500.00
500.00
204.98
105.00
2106.00
165,71
126.00

'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U’U'U'U'D'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U'U’U'U'D'U'U'UE
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12/2/2015 3:58:18 PM

County of Wood

REPORT OF CLAIMS FOR CLERK OF CIRCUIT COURT FOR BECEMBER 2015

For the range of vouchers:

07152096 COATES JOHN T MD

07152097 COATES JOHN T MD

07152098 COATES JOHN T MD

07152099 GEBERT LAW OFFICE

07152100 GORSKIL & WITTMAN ATTYS AT LAW
07152101 GORSKI & WITTMAN ATTYS AT LAW
07152102 GORSKI & WITTMAN ATTYS AT LAW
07152103 GORSKI & WITTMAN ATTYS AT LAW
07152104 GORSKI & WITTMAN ATTYS AT LAW
07152105 GORSKI & WITTMAN ATTYS AT LAW
07152106 GORSKI & WITTMAN ATTYS AT LAW
07152107 HILL & WALCZAK ATTYS

07152108 HILL & WALCZAK ATTYS

07152109 HILL & WALCZAK ATTYS

07152110 MCFARLAND LAW OFFICE

07152111 NASH LAW GROUP

07152112 NASH LAW GROUP

07152113 NASH LAW GRCUP

07152114 NASH LAW GROUP

07152115 NASH LAW GRGUP

07152116 NASH LAW GROUP

07152117 NASH LAW GROUP

07152118 SAUTEBIN BRUCE [ ATTY AT LAW
07152119 TROLLIER PATRICIA

67152120 WEILAND LEGAL SERVICES
07152121 WEILAND LEGAL SERVICES
07152122 WHEELER VAN SICKLE & ANDERSON
7152123 WHEELER VAN SICKLE & ANDERSON
07152124 WHEELER VAN SICKLE & ANDERSON
67152125 WHEELER VAN SICKLE & ANDERSON

(7152045 to 07152125

Med Exam - 15ME173
Med Exam -~ 15ME175
Med Exam - 15GN66
Alty Fee - 15CT311
Atty Fee - 98GN26
Aty Fee - 99GN46
Alty Fee - 13GN62
Alty Fee - 06GN16
Aty Fee - 03GN5G2
Atty Fee - 03GNG/
Alty Fee - 12GN33
Atty Fee - 15JC62 - 64
Atty Fee --15GN6G2 - 64
Alty Fee - 14GNS9
Atty Fee - 14CF405 & 433
Atty Fee - 15CM411
Atty Fee - 151C76 & 77
Atty Fee - 15CT156
Atty Fee - 15CM306 & 15CT258
Atty Fee - 15PA28

Afty Fee - 14FAZ74
Alty Fee - 14]C88 & 82
Atty Fee - 13GN75
Witness Fee - 15CF328
Atty Fee - 14GN75
Atty Fee - 15CM341
Atly Fee - 87GN209
Atty Fee - 87GN208
Atty Fee - 87GN207
Ally fee - 95GN89

H

: W W W WM Y W U Y W WYY T UV WYTY YW U U W U U WU Y T U U U OWTDO

10/20/2015 545.00
10/23/2015 545.00
11/18/2015 600.00
11/20/2015 231.39
11/16/2015 133.00
13/16/2015 133.00
11/16/2015 133.00
11/16/2015 . 159.30
11/16/2015 133.00
11/16/2015 133.00
11/10/2015 133.00
11/17/2015 672.00
11/17/2015 714.00
10/29/2015 311.50
1072972015 994.00
11/24/2015 460.50
11/12/2015 224.00
11/11/2015 210.00
11/20/2015 399.29
10/20/2015 63.00
10/28/2015 420.00
11/02/2015 105.00
11/25/2015 98.00
11/09/2015 17.60
11/16/2015 74,00
10/27/2015 320.24
10/31/2015 54,14
10/31/2015 54.14
10/31/2015 54,14
106/31/2015 54.14
_ iGrand Total; | $28,980.76:

Committee Chair

Committee Member

Committee Member

Committee Member

Committee Member
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12/2/2015 9:53:38 AM County of Wood : 1

Report of Claims for DQ

For the range of vouchers: 11150012 11150013

11150012 GROSSBIER & ASSOCIATES INC franscript 11/20/2015 186.25
11150013 VIDEQ SPECIALISTS video depositicn 11/18/2015 250.00 P
? ! v
1 ‘ Grand Total: | $436.25
i J ‘ L
Committee Chair Committee Member Committee Member
Commitiee Member Committee Member Committee Member
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VICTIM WITNESS SERVICES REPORT
NOVEMBER 2015

CONTACT MADE WITH 114 VICTIMS OR WITNESSES

MET IN PERSON WITH 44 VICTIMS OR WITNESSES

SENT NEW INITIAL CONTACT INFORMATION ON 87 NEW FILES
PROVIDED NO CONTACT INFORMATION ON 53 CASES
INFORMED 59 PARTIES OF NO PROSECUTION

SENT DISPOSITION INFORMATION ON 72 CLOSED FILES
INFORMED 38 PEOPLE OF SENTENCING AFTER REVOCATION
DETERMINED RESTITUTION ON 28 NEW FILES

NOTIFIED OF APPEAL INFORMATION ON 2 CASES

ATTENDED JOINT SPET TRAINING WITH PROSECUTORS AT ELKHART LAKE
ON NOVEMBER 10™

PARTICIPATED IN I-TEAM MEETING ON NOVEMBER 18
PROVIDED INFORMATION FOR RESTITUTION LEGISLATION

RESPECTFU MITTED

I/ P»}\J e )
TRISHA AIK\\TBERSO

18




12/1/2015 2:49:47 PM County of Wood

NOVEMBER, 2015 =~ - Report of Claims for  Branch 1/Probate Office

For the range of vouchers: 03150065 03150066

03150065  SWITSLTD ) Interpreter Fees Case 15CT253 11/09/2015 37.50
03150066 KREBS BUSI_NESS MACHINES ) Nakajima Typewriter Repair Fee 11/23/2015 123.00
Grand Total: $160.50
Committee Chair Commitiee Member Committee Member
Commitiee Member Committee Member Committee Member
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12/1/2015 2:51:30 PM County of Wood 1

Report of Claims for &M@/{t_ﬁ-

For the range of vouchers: 04150030 04150032

04150030 DELUXE FOR BUSINESS Supplies - 17 Calendar 11/26/2015 73.29
04150031 STATE BAR OF WISCONSIN 2015-2¢15 WI Lawyer Directory 11/13/2015 29.13
04150032 SWITS LTD Interpreter Svc - October 2015 11/09/2015 37.50
Grand Total: = $139.92.
Committee Chair Committee Member Committee Member
Committee Member . Committee Member Committee Member

20




12/212015 11:26:30 AM County of Wood L

Report of Claims for ﬁ/éﬁ Vo //%fj’ /%(2,}/& 7 W
/

For the range of vouchers: 05150073 05150075

05150073 SIEMENS HEALTHCARE DIAGNOSTICS DRUG TEST SUPPLIES ENHANCED 11/05/2015 2428.19 P
05150074 PENGAD INC COURT REPCRTER SUPPLIES 11/13/2015 32.74
05150075 WISCONSIN LAW JOURNAL THE SUBSCRIPTION RENEWAL 2016 11/04/2015 299.00
Grand Total: ~ $2,759.93
Committee Chair Committee Member Committee Member
Commitiee Member Committea Member Committee Member
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RESOLUTION NO.: _63—2015-16

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

1 LADIES AND GENTLEMEN: MAJORITY
2 A proposed constitutional amendment, proposed to the 2015 legislature on first
3 consideration, gives counties the option to combine the offices of county clerk, register of
4 deeds, and treasurer. The constitutional amendment requires that a statewide referendum
5 take place after this constitutional amendment is ratified that puts the following question
6 to the voters: “Shall the offices of register of deeds and treasurer in this county be
7 eliminated and the duties, powers, and functions of those offices be assumed by the office
8 of county clerk of this county?” Any county that does not approve the question may still
9 place the question on the ballot in a subsequent election by a majority vote of the county
10 board. A proposed constitutional amendment requires adoption by two successive
11 legislatures, and ratification by the people, before it becomes effective.
12
13 NOW THEREFORE, the undersigned members of the Legislative/Audit & Human Resources

14 Committee recommend adoption of the following resolution.

15 BE IT RESOLVED, that the Outagamie County Board of Supervisors does oppose any
16 legislation which gives counties the option to eliminate the duties, powers, and functions of the register
17 of deeds, and treasurer, giving those duties, powers and functions to the county clerk, and

18 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
19 of this resolution to the Outagamie County Register of Deeds, the OQutagamie County Treasurer, the
20 Outagamie County Lobbyist for distribution to the legislature and the governor, and the Outagamie

21 County Executive.

2 Dated this 8% day of October 2015

23 Respectfully Submitted,

24

25 LEGISLATIVE/AUDIT &

26 HUMAN RESOURCES COMMITTEE
27 £

28 . — E i f": i%

26 % % gf{m{

3¢ Travis 'I’hyss‘en Shiane Griesbach -

31
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Ordinance No. 63--2015-16 Page 2

?%?m,@ /Qﬁ;ﬁﬁmﬁzﬁ

Marcia Trentlage

/7? émf!f %7/@%

11 Matthew Strenn
P
13

14 | .

15 Duly and officially adopted by the County Board on: (D ehpwer 2% 201

16

i; Signed: /yél,fj% //*’%’j/ C’%@*«; %\W

19 Roard Chalrperson County Clerk
20

21

22 Approved:
23

24

25  Signed: VAR )

26 County Exécutive

J Pss

R e O Y B S

<o

Vetoed:

23



Ordinanc_e No,

63--2015-16 * Page3 .

State of Wiscansin

2015 - 2016 LEGISLATURE
LRB-3116/1

MPGEImé&emw

2015 ASSEMBLY JOINT RESOLUTION

To amend section 4 (1) () of article VI; and to ereate section 4 (1) (d) of article VI
of the constitution; relating to: option for each county to combine the offices

of county clerk, register of deeds, and treasurer (first consideration).

Analysis by the Legislative Reference Bureau

This proposed constitutional amendment, proposed to the 2015 legislature on
first consideration, gives counties the option to combine the offices of county clerk,
register of deeds, and treasurer.

The constitutional amendment requires that a statewide referendum take
place after this constitutional amendment is ratified that puts the following guestion
to the voters: “Shall the offices of register of deeds and treasurer in this county be
eliminated and the duties, powers, and functions of those offices be assumed by the
office of county clerk of this county?” In each county in which the question is
approved by 4 majority of the votes cast in the county, and beginning with the first
general election at which county clerks, registers of deeds, and treasurers are
normaily elected that occurs after the question is approved, the constitutional
amendment provides that the offices of register of deeds and treasurer in such a
county are eliminated and the office of county clerk of the county assumes all duties,
powers, and functions assigned by law to county registers of deeds and treasurers.

The constitutional amendment further provides that any county that dves not
approve the ahove question in the statewide referendum may still place the guestion
on the ballet in a subsequent election by a majority vote of the county board or if a
petition to place the question on the hallot is filed with the county clerk that is signed
by electors of the county equalling at least L0 percent of the votes cast for the office
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2015 - 2016 Legislature ~2- MPO et

of county clerk, register of deeds, or treasurer, whichever is fewer, in the last
preceding election at which those offices were on the ballot, ‘

A proposed constitutional amendment requires adoption by two successive
legislatures, and ratification by the people, before it becomes effective,

Resolved by the assembly, the senale concurring, That:

SECTION 1. Section 4 (1) (c) of article VI of the constitution is amended to read:

lArticle VIT Section 4 (1) (¢) Boginning Except as provided under par. (d),
beginning with the first general election at which the president is elected which
cecurs after the ratifieation of this paragraph, district atforneys, registers of deeds,
county clerks, and treasurers shall be chosen by the electors of the respective
counties, or by the electors of all of the respective counties comprising each
combination of counties combined by the legislature for that purpose, for the term
of 4 years and surveyors in counties in which the office of surveyor is filled by election
shall be chosen by the electors of ‘the respective counties, or by the electors of all of
the respective counties comprising each combination of counties combined by the
legislature for that purpose, for the term of 4 years.

BECTION 2. Section 4 (1) (d} of article VI of the constitution is created to read:

[Article VI} Section 4 (1) {d) 1. A county may combine the offices of county clerk,
register of deeds, and treasurer as provided in this paragraph.

2. At the first general election at which the governor is elected that oceurs after
the ratification of this paragraph, the following question shall be submitted to the
vote of the electors of each county: “Shall the offices of register of deeds and treasurer
In this county be eliminated and the duties, powers, and functions of those offices be
assumed by the office of county clerk of this county?”

3. At any general election at which the governor is elected that eceurs after the

election under subd. 2., the question under subd. 2. shall be submitted to the vote of
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SECTION 2

the electors of a county having a register of deeds and treasurer if a petition to place
the question on the ballot is filed with the county clerk and is signed by electors of
the county equalling at least 10 percent of the votes cast for the office of county clerk,
register of deeds, or treasurer, whichever is fewer, at the last preceding general
election at which the governor is elected.

4. At any general election at which the governor is elected that occurs after the
general election under subd. 2., the question under subd. 2. shall be submitted to the
vote of the electors of a county having a register of deeds and treasurer if a majority
of the county board votes to place the question on the ballot.

5. In each county approving the question under subd. 2. by the majority of all
votes cast in that county on the question at the election under subd. 2., 3., or 4., and
beginning with the first general election at which the president is elected that occurs
after the question is approved, the offices of register of deeds and treasurer in that
county shall be eliminated and the office of county clerk of that county shall agsume
all duties, powers, and functions assigned by law to county registers of deeds and
treasurers.

SEcTION 3. Numbering of new provisions. If another constitutional
amendment ratified by the people creates the number of dny provision created in this
joint resolution, the chief of the legislative reference bureau shall determine the
sequencing and the numbering of the provisions whose numbers conflict and adjust
any cross-references thereto.

Be it further resolved, That this proposed amendment be referred to the
legislature to be chosen at the next general election and that it be published for three
months previous to the time of holding such election.

{END)
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December 16, 2015

Anne Arndt, Clerk

Village of Biron

451 Calhoun Road

Wisconsin Rapids, WI 54494

Re: Wood County Business Park in Biron

Dear Ms. Arndt;

I write to you in your capacity as the Village of Biron Clerk and ask that you present this letter to
the Village Board.

As I wrote in my August 4, 2013, letter to the Village Board, the County hoped that the Village
would reimburse the County for the $6,251.25 in financial consultant services expenses incurred
by the County as a result of efforts by the Village in 2008 to have the County arrange financing
for a business park in the Village. Neither the Village nor your president, who attended a County
meeting on the matter, has even responded to the County’s request. This is disappointing.

The County has considered its options and has determined not to pursue litigation against the
Village for the expenses but instead will hold the debt as an account receivable until the next
time the Village comes to the County for assistance, unless the matter has been resolved before
then.

Sincerely,

Peter A. Kastenholz
Corporation Counsel

PAK/Id
¢. Michael Martin
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Activity Report since 11/18/15 The last J&L committee meeting report.

Chairman Clendenning

11/18/15 McMillan Library Meeting
11/19/15 Alexander Airport Meeting
11/19/15 Golden Sands RC&D

11/23/15 J&L evaluations of department heads
11/24/15 Ad Hoc committee

11/24/15 Ad Hoc Peter K & WFC

11/25/15 Alexander Airport Commission
11/29/15 Conference CWAG Call

11/30/15 Ad Hoc

12/01/15 WC EX Board Meeting

12/01/15 Land Information Committee
12/02/15 CEED Committee

12/02/15 J&L Groundwater Sub Committee
12/02/15 Glean Green Action Committee
12/03/15 HighwaylPérks

12/03/15 Business after Hours

12/04/15 WTA Milladore

28
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12/09/15 J&L Committee

Items are open for discussion/action at the J&L committee Meeting on
12/07/15

Submitted by Bill Clendenning 12-03-2015

29
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WOOD COUNTY TTEM#
DATE December 15, 2015
RESOLUTION# Effective Date  UpPON passage

Health & Human Services, Public Safety and Judicial and Legislative
Introduced by ~ Committees

Pags 1 of1
Motion: Adopted: KLR
1 Tost | INTENT & SYNOPSIS: To oppose Senate Bill 326 and Assembly Bill 429
nd Tabled: [ | affecting child welfare practice and request a meeting of all stakeholders to
' discuss the legislation in greater detail.

No: Yes: Absent:
Number of votes required: | FISCAL NOTE: There will be increased costs for both the Sheriff and

Majority [ | Two-thirds Human Services Departments of Wood County. However, it is difficult to
Reviewed by: , Corp Counsel quantify at this time.
Reviewed by: , Finance Dir. . .

— WHEREAS, Senate Bill 326/Assembly Bill 429 relate to the referral of cases
N TYisT A of suspected or threatened child abuse to the sheriff or police department,

T Nelson_J . coordination of the investigation of those cases, and referral of those cases to

3 |Rozar, D 7 . the district attorney for criminal prosecution; and

3 |Feirer, M

4 |Wagner, E WHEREAS, the bills, on their face, might seem favorable, the bills actually

5 |Hendler, P compromise child welfare best practice; and

6 |Breu, A

g ﬁs_hbec% R WHEREAS, even though the legislation impacts child welfare practice, the

9 Wiiz;x W State Department of Children and Families, Office of Children’s Mental
10 |Henkel B Health, county child Wﬂfare_ agencies, and child advocacy organizations were
11 |Curry, K not consulted on the legislation, and
12 |Machon, D
13 | Hokamp, M WHEREAS, issues with the legislation include the following:
;2 E?lach, D e Law enforcement involvement in all child welfare cases
= P;;tlielrjnmg, B negatively impacts alternative response, commuriity response, and other
17 Zurﬂ;h, 7 voluntary services p:ro‘{ide(fl to 'families; ‘ .
18 |Hamilton, B e The legislation is in sharp contrast to evidence-based practice,
19 |Teichtnam, B including trauma-informed care;

e The legislation requires child welfare agencies to “coordinate
in the planning and execution of the investigation” in all cases, including screened out cases in which the
child welfare agency lacks statutory authority to act;

e The bills require all reports to be referred to law enforcement within 12 hours, allowing for no
prioritization of cases; ,

o The implementation of the legislation has not been thought through, especially when it comes to '

~ confidentiality, jurisdictional issues, and the philosophical, purpose and role differences between law
enforcement and child welfare agencies; and '

WHEREAS, Wood County Human Services Department and local law enforcement jurisdictions within Wood
County have a positive working relationship and have entered into Memorandums of Understanding with regard
to how local agencies will respond to reports of child abuse and neglect, communicate regarding concerns; and

WHEREAS, counties have requested that the proponents of the legislation bring all parties impacted by the
legislation together so all gain an understanding of the others’ needs; and

WHEREAS, counties believe a compromise on the legislation can be negotiated, however, such a meeting has

yet to take place, and
30



WOOD COUNTY TTEM#

DATE December 15, 2015
RESOLUTION# Effective Date: _Upon passage
Introduced by ~ Health and Human Services and Judicial and Legislative Committees

Page 2 0f 2

NOW, THEREFORE BE IT RESOLVED the Wood County Board of Supervisors does hereby oppose Senate Bill
326/Assembly Bill 429; and

BE IT FURTHER RESOLVED that the Wood County renews the request for a meeting of all interested parties o
discuss the legislation in greater detail; and

BE IT FURTHER RESOLVED that a copy of this resolution be sent to the state legislators that represent Wood County:

Senators Terry Moulion, Julie Lassa and Jerry Petrowski and Representatives: Bob Culp, Nancy VanderMeer, Scott
Krug, and John Spiros; and to Senator Robert Cowles and Representative John Macco, who introduced Senate Bill 326
and Assembly Bill 429, respectively, and to the Wisconsin Counties Association.
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Pay Plan Grade Adjustment Survey

30 November 2015

County/City Policy Addendum
Wood County Move pay rate into step of new

range that at least provides a pay

increase; not an elevator approach
Waupaca County Move pay rate into step of new

range that at least provides a pay
increase

Juneau County

Move pay rate into step of new
range that at least provides a pay
increase

Taylor County

Move pay rate into step of new

range that at least provides a pay

increase; not an elevator approach

Vemon County

Dept Head discretion provided
budget supports placement

Dodge County

Placed in step of new grade that
provides at least 2.5% pay increase

Oconto County

Move pay rate into step of new
range that at least provides a pay
increase

Walworth County

1 pay grade = 3%

2 pay grades =5%

If beginning of range exceeds 5%,
starts at step 1, regardless of years
of experience

lowa County

Move pay rate into step of new
range that at least provides a pay
increase. If new employee hired at
step 1, all existing employees
moved to step 2. If new hire above
step 1, no changes for current

Waushara County

Review all criteria and then decide
ad-hoc

City of Kenosha

No less than 2.5%, no greater than
5% above current hourly rate

City of Neenah

5% per pay grade or new grade
minimum

City of Fitchburg

Placed in step that provides at least
3% pay increase

2015 Budget amendment placed
at step equivalent to year of
service in particular position (not
w/City) e.g. 15 year =step 6 (then
merit increases)
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City of Superior

Placed in step that provides at least
5% increase

City of Eau Claire

Placed in step that provides at least
one step up from current pay rate

City of Fond du Lac

Move pay rate into step of new
range that at least provides a pay
increase

City of Franklin

Between 5%-7.5% pay increase

City of Wauwatosa

One grade = 5% increase and
moved to next highest step. 2 or
more grades: not < 8% mnor >105,
then moved to next closest step to
provide increase or the minimum at
next higher grade, whichever is
greater

City of La Crosse

Move pay rate into step of new
range that at least provides a pay
increase
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PROFESSIONAL LADDER FOR THE SOCIAL WORKER AND
HUMAN SERVICES PROFESSIONAL

PURPOSE

The retention and development of competent social workers and human services professionals is a major focus of Wood
County Human Services Department. Implementing a Professional Ladder system of career advancement is one
approach to meet this goal. The concept of this Professional Ladder is based upon other models in use in both the public
and private sectors. This program has been developed utilizing NASW Standards for Social Work Practice and. borrows
ideas from clinical ladders prevalent in health care. It has been designed to implement our mission, vision and values
and put into action our commitment to the professional development of employees with the ultimate goal of providing
the best possible service to clients and consumers. By developing our employees we are able to provide quality, cost
effective and accessible services to individuals and families in Wood County. Client outcomes are optimized when
workers are professionally well rounded and their core competencies are well developed. Additionally, job satisfaction
and job retention are higher among empioyees that feel supported by the organization and have a flexible, competency-
driven, participative and transparent model for career advancement.

Within the Professional Ladder, there are requirements for each of the three job positions or levels, under the
categories of: L

¢  Professionalism

e  Values and Ethics

¢ Knowledge, Intervention and Skills

¢  Organizational Knowledge and Team Building

*  Professional Leadership

Skills and behavioral expectafiéhs are defined in separate job descriptions for each of these broad categories. In order to
advance up the ladder to a new position, workers are required to build on and increase the depth and breadth of
professional skills that they have.in their repertoire. These job levels are defined as Social Worker/Human Services
Professional |, Social Worker/Human';S,er_vicés Professional Il and Social Worker/Human Services Professional lIl. The
Human Services Department providés support in several ways to aid the social worker or human services professional in
his or her career progression. Employees advancing up the ladc_ier may develop professionally through the application of
skills learned through formal education, semi'nars and workshops, job specific training and/or on-the-job experience.
The Professional Ladder allows recognition that this development occurs on a continuum and that knowiedge and skills
can be obtained in different ways. It also recognizes that employee contributions at each job level are valuable and
necessary for a successful organization, as well as acknowledging that different employees may aspire to different levels
of professional development.

OBJECTIVES

The objectives relating to social and human services professional work include:

1. To provide an opportunity for advancement that does not mandate additional formal school attendance and to
stimulate self-direction in professional development activities.

2. To recognize and reward social workers and human services professionals for formally and informally acquired

knowledge, skills and expertise and actively apply this knowledge in their field both directly in practice and by
assisting colleagues to integrate new knowledge and skills.

3. To efficiently utilize social workers and human services professionals who are educationally prepared for different
levels of performance and job responsibilities.

4. Tao differentiate between different levels of experience and skill in social and human services work.
10-12-15
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The ladder's objectives for the market:

1. To provide the market with a tool for recruitment and retention which focuses on professional development, job
satisfaction and individual achievement and rewards which will be attractive to top talent.

2. To enhance awareness of practice and service excellence in the professional practices of social work and human
services through the development of positive and supportive attitudes and actions among professionals who
provide direct service to children, consumers and families.

To promote continual improvement in the provision of high-quality services and excellence in outcomes.

4. To aid in the reduction of turnover rates and the expenses associated with recruiiing and on-bearding new
employees.

PROCEDURE
Within the Professional Ladder, there are requirements for each of the differentjob levels, under the categories of:

s  Professionalism - The habitual and judicious use of communication, knowledge, technical skills, clinical
reasoning, emotions, values and reflection in daily practice for the benefit of the individual and
community being served.

*  Values and Ethics - Application of social work/human services ethical principles and values to guide
professional practice and decision making and uphold the rights of the clients we serve,

e Knowledge, Intervention and Skills - The use of judgment and authority to intervene with individuals,
families and communities to promote independence, provide support and prevent harm, neglect and
abuse.

*  Organizational Knowledge and Team-Building - Operating effectively within organizational frameworks
and contribute to the development of services and the agency. Operate effectively within multi-agency
and inter-professional partnerships and settings.

*  Professional Leadership - Taking responsibiiity for the professional learning and development of others
through supervision, mentoring, assessing, research, teaching, leadership and management.

Job descriptions include core competencies as well as the specific expectations for each area of service provision. The core
competencies for Social Workers/Human Services Professionals are interwoven throughout the key categories of
knowledge, skills and abilities. The Professional Ladder Core Competencies and Expected Behaviors performance document
offers specific direction to staff on what is expected and how their position can fit into the Professional Ladder. The core
competencies include, but are not limited to:

Ability to engage with clients and families

e Accountability AsSessment skills e Collaboration and team work
» Awareness of personal safety and safety of others ¢  Problem solving and decision making
* Aftitude ‘ e Communication skills
» Documentation skills e Compliance with rules and regulations
+ Response to crisis ¢ Adherence to best practices
s Person/family centered practice *  Ethical behavior
* Trauma Informed Practice ¢ Case Management Skills
10-12-15
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Self-Evaluation and Application for Professional Ladder Advancement

item #10

Please provide specific examples for item items under Organizational Knowledge and Team Building of how you believe
your work aligns with the level for which you are requesting reciassification. Refer to the Professional Ladder Core
Competencies and Behavioral Expectations performance decument for guidance.

Supervisor Comments:

Administrator Comments:

Professional Leadership

Taking responsibility for the professional learning and d
assessing, research, teaching, leadership, and manage

hrough supervision, mentoring,

SW /HSP I

SW/HSP Il

SW / HSP Il

1. Recognize and identify the
worker’s role with regard to others
and actively participates in team
meetings.

2. Shows the capacity for leadership,
showsinitiative and enc !

3. Contributes to, plays a feading role
and/or promotes organizational
development.

‘hew you believe your work aligns with
jonal Ladder Core Competencies and

Functional Area Points Awarded
Professionalism /6
Values and Ethics /9
Knowledge, Intervention and Skills /15
Organizational Knowledge and Team Building /3
Professional Leadership /3
Total Points: /36

General comments or other evidence that you believe will help support your request for

reclassification.
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WOOD COUNTY HUMAN SERVICES

Self-Evaluation and Application for Professional Ladder Advancement

Please review the goais from your immediately prior performance evaluation and indicate how
you have met them, or how you are on track to achieve. {SMART — specific, measurable,
attainable, realistic, time-bound).

Supervisor Recommendation:

Administrator Recommendation:
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LEVELS

Social Worker / Human Services Professional |

The Level | Social Worker/Human Services Professional is where all new hires begin. Prior
experience and education will be compensated by the available steps within the grade. At
least one year experience within Wood County is required before a worker is eligible to
maove to a higher level position.

This level of professional is expected tc be able to function at the foundational level and
demonstrate the knowledge, skills and abilities to work with a wide range of clients. At this
level, professionals are expected to show enthusiasm in job performance and demonstrate
compassionate behavior to clients and other employees. This level | professional needs to
demonstrate good judgment to understand when to make decisions autonomously and
when to seek needed input from support and supervision.

Social Worker / Human Services Professional I

The Level Il Social Worker/Human Services Professional has at least five years of experience in
a professional position (i.e.: a position'that requires a baccalaureate degree or higher), or has
three years of experience and has a master’s degree; directly relevant to social or human
services work. The Level |l professional should be.able to act in a leadership role in his/her
department and be prepared to accept the demands of occasionally being a peer mentor,
cross-training and teamwark. '

The level il SW/HS Professional demonstrates highly competent practice in somewhat complex
situations, are generally able to strike a balance between support and control and interact
with a wide-rangé of client support professionals. S/he starts to accept responsibility for the
practice of others by mentoring less experienced professionals. This professional should also
be able to appropriately exercise initiative, as well as reflectively evaluate his/her own
practice. Comimittee or project team involvement beyond the unit is expected. The Level 1)
professional  is expected to seek additional education and opportunities to enhance
him/herself as well aspth'ers within the department. At this level, the worker should be able
to offer teaching, in-services or development and facilitation of an educational opportunity to
colleagues, community partners and/or.the general public.

Social Worker / Human Services Professional 1

The Level Il Social Worker/Human Services Professional is the highest level on the
Professional Ladder. The Level Il professional has at least eight years of experience in a
professional position (i.e.; a position that requires a baccalaureate degree or higher}, or at
least six years of experience with a master's degree, directly relevant to social or human
services work. At this level, the worker has truly expanded his or her role beyond the
expectations of basic direct client services with an emphasis on exceptional engagement and
experience as well as active involvement in the community in which they serve.

This experienced professional is more autonomous in his/her role. S/he demonstrates expert
and effective practice in complex situations and is able to assess and mitigate higher levels of
risk, strike a balance between support and control and interact with a wide-range of
professionals. This level of professional is able to expect and anticipate potential issues that
may develop on cases. S/he will have expertise in one or more areas of practice and be
recognized by peers and other professionals as a source of reliable knowledge and assistance,
Collaboration in cross-functional committees or project teams within the agency and/or with
external partners is expected for the Level |l professional. At this level, the worker should be
able to offer teaching, in-services or development and facilitation of an educational
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opportunity to colleagues, community partners and/or the general public, particulariy in the
realm of evidence based practices.

ELIGIBILITY REQUIREMENTS

. tligible employees are social workers or human services professionals in the Family Services
and Behavioral Health/Long Term Support Divisions involved in direct client services as at
least a 50% employee (worked 1040 hours in the previous 12 months}.

. Employees who received a written warning, final written warning or suspension within
the last 12 months are not eligible to apply for advancement.

+  The most recent performance evaluation cannot identify any “needs improvement”

ratings.
e  The employee must have the necessary points an the applicaticn as outlined in the chart
helow,
Points Required Qualifiei'
Social A basic satisfactory evaluation requires at least 12 points. Any evaluations not
Worker/Human L . : . . . .
Services achieving 12 points are considered unsatisfactory and will result in the employee not
professional | being eligible fo'r_ any step increases until performance is improved.
Social ‘ = _ ,
. Alt performance items must be rated at Level li or
Worker/.Human 24— 32 points p :
Services above.
Professional ll
Social '
Worker/Human . May not be ranked at Level | for any performance item.
. 332 — 36 points - <
Services May not have more than three ratings at Level II.
Professional {If
C. . APPLICATIGN PROCESS

1. The applicant must talk with their imnﬂé&iéte supervisor first regarding the plan to apply, in order fo
solicit feedback.

2. The applicant completes the application and self-evaluation tool during one of the two annual open
application periods. ‘

a. The application and self-evaluation is submitted to the immediate supervisor for review.
The document shall be electronically submitted to the supervisor in the Microsoft Word
* docx format. :

b. Ali applications must be completed in full and will reflect, at minimum, one full year of
activity retrospective from the application period.

c. Applicants may only submit for reclassification once in a 12 month period.

d. Applicants may apply for reclassification from SW/HSP | directly to SW/HSF Il provided
that all requirements are met.

e. Applications must be typed.

3. The supervisor reviews the application and will provide comments regarding support or opposition
of reclassification. A copy of the most recent performance evaluation shall be included with the

10-12-15
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application. Itis the same performance evaluation that is required on an annual basis for all
positions on the professional ladder, whether or not an application is submitted.

The application and evaluation will then be submitted to the Division Administrator and copies with
comments will be provided to the applicant.

4. Division Administrators for Behavioral Health/Long Term Support and Family Services will review all
applications from both divisions. Additional information may be requested from either the
applicant or the supervisor. Additional information may also be requested from others directly
familiar with the work perfarmance of the applicant.

5. Division Administrators score the application and must be in agreement with each other in the final
decision. This decision may or may not be in agreement with supervisor or the self-evaluation.

6. Division Administrators provide feedback and justification on the application form io the applicant
regarding cornpetency ratings and identify areas that need to be improved if employee is not
redassified.

D. APPEAL PROCESS

If an application s denied, and the app_l;cant is not in agreement with the feedback and reasoning
supplied, the applicant may appeal the decision.

1. The appeal shall be submitted in writing to the Human Services Director within 10 business days of
the decision and contain specific rationale for the appeal.

2. Appeals may not be based on rationale whié:ﬁ is not consistent with the professional ladder policy
under which the application was originally submitted.

3. Mo changes shall be allowed to the original application prior to the conclusion of the appes| process.

4. The Human Services Director will review the original application, comments and recommendation of

the supervisor and administrators, as well as the appeal request. Additional information may be
- requested from any party.

5. The Human Services Director will make a final decision on the application and provide the decision
and reasoning to the administrators, supervisor and applicant.

E. DECLASSIFICATION

1. On an annual basis, a professional is generally expected to maintain or increase the level of
performance equal to the level at which they are classified.

2. If an employee does not maintain performance equal to or above the minimum requirements
outlined in the table under Section B Eligibility Requirements for the job position level at which they
are currently rated, the performance evaluation is considered unsatisfactory and development of a
performance improvement plan will be required. Employees that receive an unsatisfactory
evaluation are not eligible for step increases.

10-12-15
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3. Satisfaction of the performance improvement plan is necessary if the worker wishes to remain in
his/her current job position or at their current classification. If a performance improvement plan is
required, progress on the plan wiil be reviewed, as built into the timeline of the plan, to ensure that
the employee is on track to return to or exceed the minimum required level of performance
required for thelr grade.

5. If at the next annual evaluation, subsequent to the evaluation at which there was a declinein
performance, there continues to be concerns with the employee performance, and the employee
again does not meet the minimum requirements, the supervisor will meet with the division
administrator to review and justify the ratings. If the supervisor and administrator are in
agreement, they will meet with the employee to discuss concerns related to performance.

OPTION 1 - At that time, the employee will have an option to voluntarily request declassification to
the job position level that most closely aligns with their current performance — SW/HSP Il or
SW/HSP 1. :

a. Employees requesting declassification will be moved to the step in the lower pay grade
that is the closest dollar amount, not exceeding, their current wage.

b. Employees who declassify to a pasition in a lower pay grade, and land at the maximum
step of the grade, will not be eligible for a step increase until the range for the grade
adjusts upward.

OPTION 2 - If the employee chooses not to voluntarily request declassification, and is unwilling or
unable to perform the duties of their job position, it may become necessary for the supervisor to
follow the disciplinary process as outlined in the employee handbook, up to and including
termination. :

©10-12-15
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Performance Evaluation for Positions on the Professional Ladder
Employee Review
Name Period
Division/Unit Manager
Job Title Current Job Level SW/HSPI SW /HsPII SW / HSP
Directions:

* Please choose the level of job description in each row that best fits the individual’s performance.

+ If employee falls below the expectation for their current job descript"' ,please indicate by checking the Needs

Improvement box.

¢ Any Needs Improvement items are required to he accompa 'ed_»-b.v"a per'f_gu mance improvement plan with specific
actions, objectives and timelines.

* Points totai for the section is determined by adding the:total of the column numbers,

Points required for job level rating:

Points Required
A basic satisfactory e
12 points:are cansidered’

Social Worker/Humnan
Services Professional |

Social Worker/Human
Services Professionat It

e ranked at Level | for any performance item.
t have more than three ratings at Level II.

Social Worker/Human
Services Professional L.

Professionalism

The habitual and judicious us

tion, knowledge, technical skills, clinical reasoning, ermnations, Necd
values, and reflection in daily p oo

benefit of the individual and community being served. Improvement

SW /HSPI SW /HSPII SW / HSP HI
1. Demonstrates professionalism 2. Maintains professionalism in the | 3. Models and help others to
in terms of boundaries, face of more challenging demonstrate professionalism.
presentation, demeanor, circumstances.

reliability, honesty and
respectfuiness.

1. Demonstrates workload 2, Manages workload 3. Models and help others with
management skills and develop independently, seeking support effective workioad management
the ability' to prioritize. and suggesting solutions for skills, This can include ways to

workload difficulties. increase efficiencies within the

unit, division, and/or
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department.

Total Points:

Comments;

Values and Ethics

Application of social work/human services ethical principles and values to gu. ‘e professional practice and

decision making, and uphold the rights of the clients we serve.

Needs
Improvement

SW /HSP I

SW / HSP I

SwW /HsSPIlE

1. Recognize and manage the
impact of personal values on
professional practice. Manage
conflicting values and ethical

dilernmas to arrive at decisions.

2. Critically reflect on and anage

the influence and im
personal values onf

Addel and support others by
giving and accepting critical
feedbaick in order to reflect on
and manage'the influence and
mpact of perfsonal values on

guidance and suppart to
analyze, reflect on and work
with ethical dilemmas.

1. Understand and protect the
privacy of individuals within
and outside their families and -
networks, recognizing the
requirements of professional

accountability and information ™

sharing.

3 Demonstrate skills in issues of
privacy and information-sharing
in complex or risky situations.
Offer support and guidance to
“colleagues in managing these
dilemmas.

1. Identifies and respect_rthe

worker’s role nrelationshlps i

e worker’s role in the re!atlonshlp

. Demonstrate and model the
effective and positive use of
authority, providing guidance to
clients/consumers.

and tnterventlons

Total Points:

with clients/consumers.

Comments:

Knowledge, Intervention and Skills

The use of judgment and authority to intervene with individuals, famifies and communities to promote
Independence, provide support and prevent harm, neglect and abuse.

Needs
Improvement

SW / HSP |

SW / HSP Il

SW f HSP I

1. ldentify and explain professional
reasoning, judgments and
decisions through clear
communication.

2. Demonstrate clear communication
of evidence-based professional
judgments and decisions to
professional and non-

3. Communicate skillfully and
confidently in complex or high
risk situations. Model and help
others to develop communication
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WOOD COUNTY HUMAN SERVICES

Performance Evaluation for Positions on the Professional Ladder

professionals.’ skilis.

1. Build and use effective . Engage effectively with people in 3. Sustain and model engagement
relationships with a wide range of complex situations, both short- with people in fluctuating
people, networks, communities time and building relationships circumstances and capacities,
and professionals to improve over time. including where there is hostility
outcomes, showing an ability to and risk.
manage resistance.

1. Use appropriate assessment and . Gather information for assessment | 3. Gather information efficiently to
intervention frameworks, and intervention in more complex inform judgment for assessment
applying information gathering situations. d intervention in complex
skills to make and contribute to ituations or in the absence of
assessments and intervention. complete information.

1. Record information in a timely, . Clearly report and record analy dels efficient verbal and
respectful and accurate manner. and judgments. Distinguish.fact tien communication through
Write records and reports for a fram opinion and record;
varfety of purposes with language conflicting views and,p
suited to function, using
information management skills. E

1. Demonstrate a basic . Demonstrate a comprehensjv
understanding and application of understaﬁi:lj;_‘ng anduseof practice knowledgeiin‘one or
the worker's position. knowledge related to the work more speciaity areas of worker's

practice through experience
nd/or ongoing training and
ducation.

Total Points:

Comments:

Needs
Iraprovement

SW /HSPI

SW /HSP I

SW / HSP It

1. Learns organizational structure,
adapts to changes and takes
responsihility for the worker’s
role and impact within the team.

ates and promotes changes,
s confidently within the team,
works positively with others,
contributes to team working and
coliaborative support. Takes an
active role in inter-professional
and interagency work.

3. Model and encourage positive
working relationships, leads and
promotes strategies for
collaboration and encourages a
supportive team culture.

Total Points:

Comments:
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Performance Evaluation for Positions on the Professional Ladder

Professional Leadership

Taking responsibility for the professional learning and development of others through supervision,
mentoring, assessing, research, teaching, leadership, and management.

Needs
Improvement

SW /HSPI SW/HSPII SW / HSP It
1. Recognize and identify the 2. Shows the capacity for 3. Contributes to, plays a leading
worker’s role with regard to leadership, shows initiative and role and/or promotes
others and actively participates in encourages others. organizational development.
team meetings.

Total Points:
Comments:

Functional Area Points Awarded

Professionalism

Values and Ethics

Knowledge, Intervention and Skills

Organizational Knowledge and Team Building

Professional Leadership

Total Points:

Please use this section for other general comments or to provide evidence to support reclassification.

Performance Imp"r’bf\jcr_ement Plan (An "itgm ra't'éd: Needs Improvement is required to submit a performance
improvement plan). This.should includespecific changes needed, objectives, actions and a timeline.
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Pe;formance Evaluation for Positions on the Professional Ladder

Goais for next year. (SMART — specific, measurable, attainable, realistic, time-bound).

Employee Comments

Please forward completed evaluation to the Hurman Resources Dep- rsonnel file, with a copy to the employee.

Employee Signature

An employee signatare verifies that a res
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Not all listed behaviors or tasks may apply to each position eligible for the professional ladder continuurm. This
document provides examples of behaviors and responsibilities that are representative of the expectations of
competence at each level. Each successive level is expected to demonstrate continuing and progressive
competence of the behaviors demonstrated at lower levels.

r

Social Worker / Human Services
Professional I

Social Wotker / Human Services
Professional Il

Social Worker / Human Services
Professional 1l

— Al new employees will be hired at this
level, but may be awarded for prior
experience by adjustment in starting
step level within this grade; new
employees will spend one year at this
level and after that probationary period
may apply for an adjustment to Level (I
or Level il

— Entry [evel skills. May have little to no
case management experience.

— Completes essential job duties

— Can manage workload and
demonstrates ability to prio
supervision -

— Able to apply standards and statu
requirements for timelines in dail

— Demonstrates appropriate knowledge
and abllitles refated to attributes of
professionalism including: boundaries,
presentation, demeanor, reliability,
honest and respettfulness

— Good sense of responsibility and
commitment. Usually follows through
on commitments and promises, with a
few short delays

— Able to express appropriate facts and
ideas, in a credible and appropriate’
manner

~ Displays good judgment in what
information needs o be communicated,
actively seeks support when unsure

— Can identify and explain professional
reasoning, judgments and decisions

— Listens to others and accepts feedback
when offered

— When approached, is willing to admit
mistakes

— Has sufficient foundational technical

 Very strong sense of responsibility and

Proficient worker. Master's degree with

assignments by due date
demonstrate a high-level o]

strategies with minimal supervisoty.
oversight

Able to manage workload
independently, seeking support and
gesting solutions for workload
ifficulties

ough experience to recognize
ryices are rot achieving

nity task forces
isciplinary activities

professionalism when faced
with more challenging circumstances

commitment. Can be relied upon to
follow through on commitments and
promises

Generally able to express facts and
ideas clearly, in a credible and
appropriate manner.

Displays good judgment in what
information needs to be communicated

Actively demonstrates use and
communication of evidence-based
professional judgments and decisions to
both professionals and non-
professionals

Frequently listens to others and often

Highly experienced worker. Master’s
degree with at least six years of direct
practice experience or baccalaureate
degree with at |east eight years of direct
practice experience

Models and help others with effective
workload management skills

Consistently seen as a “go to” person by
administration, peers and outside
agencies for day-to-day problem solving

Models and heips guide others in
demonstrating professionalism

Displays excellent judgment in what
information needs to be communicated

Communicates clearly and confidently
in complex, hostile or high risk
situations. Able to help others in
crafting communication strategies and
developing communication skills

Exemplary sense of responsibility and
commitment. Can always be relied
upon to follow through on
commitments and promises

Veery strong ability to express facts and
ideas clearly, in a credible and
appropriate manner

Consistently listens to others and
solicits feedback

Willing to admit mistakes and take
initiative to analyze to help inform
future decision making

Has expert level technical skills and
knowledge

Actively pursues training and education
in evidenced-based practices and is
willing and able to train agency peers in
new practices

Likely to hold additional professional
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skills and knowledge to perform the job
competently

Completion of core training
requirements for specific agency role

Maintains certification as a social
worker or other certification/licensing
as required for agency specific role

Social Worker / Human Services
Professional 1

elicits feedback
Wwilling to admit mistakes

Has strong technical skills and
knowledge

Goes heyond core training
requirements and actively seeks
opportunities for on-going professional
development

Maintains all required certifications or
licenses; may actively seek to advance
to higher levels of professional
certification

Social Worker / Human Ser\nces
Professmna{ (]

certifications and is dedicated to
lifelong learning within the professional
realm

Somai Worker/ Human Serwces
Professional lll

Able to identify potential ethical
dilemmas and appropriately uses
supervision to come to a decision
regarding how to resolve the issue

Maintains confidentiality and rlghts at
all times

Relies heavily on guidance from m'o're ‘
experienced peers and supervisors for
direction on all cases, paperwork,
activities and decision making

Requires close tr. nd support of

principies should
work

ethical dilemmas to arrive at decisio

Understand and protect the privacy of
individuals within and outside their
families and networks, recognizing the
requirements of professional
accountability and information sharing

Identifies and respects the impact of
the authaority of the worker's role on
relationships and interventions

- Famniliar with: and readl
:_the concepts of Traurna Informed Care
" and Trauma Responsive Systems in daily

Ab Yo consult with peers to offer
flectlon to manageé the -

ctiehts/consurners

ble to apply

work

Critically-reflect on and manage the
influence and impact of personal values

on professional practice using

pervision and team discussion,

‘questioning others, included those from

other professions

Recognize and act when the right to
privacy is over-ridden by professional or
legat requirements

Critically reflects on, adapts and
manages the authority of the worker's
rale in the relationship with
clients/consumers

accepting critical feedback in order to
reflect on and manage the influence
and impact of personal values on
professional practice. Provide guidance
and support to analyze, reflect on and
work with ethical dilemmas

Demonstrate skills in issues of privacy
and information-sharing in complex or
risky situations. Offer support and
guidance to colleagues in managing
these dilemmas

Demonstrates effective and positive use
of authority, providing guidance to
clients/consumers and helps model this
behavior for others

Fully functional in application of the
concepts of Trauma Informed Care and
Trauma Responsive Systems in daily
work and able to advocate from a
trauma informed perspective to
external service providers

May help contribute to the
development of the agency’s
information strategy and systems
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Social Worker / Human Services
Professional [

Social Worker / Human Services
Professional 1l

Social Worker / Human Services
Professional I

Learning about services available within
and to Wood County residents. Needs
introductions and directions on how to
proceed with referrals, connect with
providers and to manage ongoing cases.

Developing initial judgments and
assessments of life situations,
symptoms, diagnoses, personality
styles, client responses/behaviors and
crisis situations.

Starting entry level training for
MH/AODA screens

Can describe thought processes
regarding case progression in case
staffings with managers and peers

Demonsirates good decision making
regarding safety of worker and service
provider when conducting home visi

Builds and uses effective relatio
with a wide range of peop
communities and other profes
improve outcomes; demonstrates
ability to manage resistance

Uses appropriajcg?‘éssessment and
intervention framewarks, applying
information gathering skills to make and
contribute to assessments and '
intervention

Records information in a timely,
respectful and accurate manner. Writes
notes, records and reports for a variety
of purposes with language suited to
function, using information ’
management skiils

Has a basic understanding and
application of the worker role within
the unit and agency

Good awareness of the difficulties
faced by clients who have severe and
persistent mental illness or other
disabilities and a comprehensive

understanding of how environment and

symptoms can impact a person’s
functioning '

Aware of and easily connect with peers
and contracted service providers to

families as partners in t
solving process

Experience in navigating Wood
computerized documnentation, billin;
and other state required reporting
systemms. Occasionally can offer
ugpgestions for Improvement in
cesses

onstrates ability to apply rights and
dentiality laws in complex

information must be
5d with a third party

Engages effectively with people in
complex sitdations, both in the short-
term and building strong relationships
over time

Uses appropriate assessment and
intervention frameworks, applying
information gathering skills to make and
contribute to assessments and
intervention in more complex situations

Builds on previously acquired

"documentation skills and is able to

clearly report and record analysis and
judgments. Able to distinguish fact
from opinion and objectively record
conflicting view and perspectives

Has a comprehensive understanding of
role and use of knowledge related to
current area of practice

Demonstrates critical awareness of

Skilled in crafting interagency
tollaborations and engaging outside
service providers, especially on
challenging cases

Gathers information efficiently to
inform judgment for assessment and
intervention in compiex or risky
situations or in the absence of complete
information

* Damonstrates expertise in

documentation abilities and role models
efficient and thorough verbal and
written communication through use of
technology - -

Sustains and role models engagement
with people in fluctuating
circumstances and capacities, including
where there is hostility and risk

=, Demonstrates and puts into practice

knowledge in one or more specialty
areas of practice through experience
and/or ongoing training and education

Models ways to work collaboratively
with many disciplines, works through
conflict constructively to achieve
positive outcomes for clients and the
agency

Develops strong treatment or case
management recommendations based
on program and agency parameters,
and elicit close cooperation from
outside agencies and peers

May serve as super-user or traiper for
eWIiSACWIS or TCM

Able to serve in lead capacity for
specialty neads like TPR cases, sexual
offender population or sexual assault
victims (CAC/stepwise}

Demonstrates advanced understanding -

of person centered approach and
evidenced based practices by offering
ideas and feedback to other staff as well
as utilizing these principles In daily
practice

Provides informal consultation to peers
related to skilful consumer contact
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Social Worker / Human Setvices
Professional |

current issues and new evidence-based
practice research

BENL)

Social Worker / Human Services
Professional Il

i
H

when management staff is not available

ngs
Social Worker / Human Services
Professional I

Familiar with organizational structure,
adapts to changes and takes
responsibility for own role and impact
within the team. Has a clear
understanding of organizational
mission, vision and values

Learning the basics of behavioral heaith
programs including CCS, CRS and Maobile
Crisis and able to operate within each
context

Learning the basics of family services
structure and how each service line
interacts and supporis clients {initial
response, ongoing, family resources and
juvenile justice)

Learning the basics of Wood County
computerized documentation systems;
learning the basics of billing and
associated requirements

Completes accurate documentat
alf contacts, writes basic asse:
and service plans

May have a smailer caseload, ora
caseload that is.described as being les
complex or intensive than others

Awareness of personal stress in self and
is developing positive coping
mechanisms

Social Worker / Human Setvices

Familiar with the organizational
structure of the agency, across
divisions, and collaborates to support
clients o

Familiar with the organizational
structure of the agency, across -
divisions, and able to help connect less
experienced worker to:available
resources throughg

Willing to tak
as the service
agency evolves

2w responsibilities
ment of the

Takes an active role in
professional and interagen
promgting Human Services
vision and values; may include
representing agency in communit
committees o

Experience in navigating Wobd County
omputerized documentation, billing
d other state required reporting
tems. Occasionally can offer
estions for improvement in

s'of:moderate to high
ty and complexity

Professional |

Social Worker / Human Services
Professional Il

i

vision and values of the organization

Sets a strong exampie of organizational
commitment and inspires feeling of
loyalty and commitment in others

Encourages and models positive
working relationships, leads and
promotes strategies for collaboration
and encourages a supportive team
culture in alignment with the mission,

Consistently demonstrates a high level
of ceneern for the organization and or
other employees

Displays a strong sense of pride in the
organization

Familiar with quality improvement
process and willing to serve as change
leader or champion to support idea that
will enhance value of services provided,
foster positive client outcomes and
boost customer or staff satisfaction

Awareness of signs and characteristics
of secondary stress, compassion fatigue
or burnout in self and peers and
ensures appropriate follow-up; at this
level, may serve as crisis debriefer

Social Worker / Human Services
Professional It

May feel challenged by work, but
readily accepts responsibilities

Accepts accountability for actions

Willing to serve on project teams;
willing to take an active role and learn
basics of project management, quality
improvement and leadership behaviors

Lead or teach activities for clients or

Can be assigned the role of Peer Mentor
to new employees or student interns
with guidance and planning with
Program Manager

Able to role-model and assist less
experienced peers in creating
assessments and services plans using a
person centered approach

Contributes to, plays a leading role
and/or promotes both peer and
organizational development

Excellent problem solving skills

Generates muitiple alternative solutions
to reach the best resolution in complex
situations

Proactively anticipates and prevents
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consumers

Recognize and identify own role in
regards to others

Actively participates in team meetings

Shows ability to solve problems and
generate alternative solutions

Often takes a proactive approach to
recognize the potential for problems
and prevent when possible

will look for new and more efficient
processes and solutions

Documentation consistently includes,
without supervisery reminders:
description of intervention, client
progress toward goals, plan or
assessment {case management note),
plan and clinical rational for plan {crisis
note)

Co-facilitates treatment groups

Attends continuing education and
shares information and new practices
with peers and agency

Willing to take a lead role within
committees or task forces

willing to serve as facilitator fo
initiatives

Shows the capacity for leadgrship, _
shows initiative and encourages others

Very good problem solving skills

Generates alternative solutions to reach
the best solution

Able to anticipate and often prevent-
s from arising

ity improve
am leader

problems from arising

Regularly evaluates current processes
and procedures seeking new and more
efficient ways to work. Has implement
new approaches that have measurably
improved efficiency, eliminated waste
and/or resulted in improved outcomes

Routinely accepts and seeks out
leadership responsibilities such as peer
mentoring and supervision of student
interns

May serve in leadership roles, or
independenty seeks out opportunities
for involvement, in community task
forces and interdisciplinary activities

Able to coach others in identification of

problems and facilitate finding solutions

lunteers for specific leadership
onsibilities such as: MH/AODA

presentations to the community, board
members or other employees
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WOOD COUNTY HUMAN SERVICES

Self-Evaluation and Application for Professional Ladder Advancement

2
ltem #10

Employee Review
Name Period
Division/Unit Manager
. Current
Job Title Classification SW/HSP | SW/HSP Il
Application
Date
To which job description are you requesting reclassification? SW/HSP Ul SW/HSP lil

Directions:

wy

¢ Applications must be in a computer generated format and:submitted to yodf'.s;upervisor as a Word *.docx

document.

Please provide specific examples of performance duri

.. Qualifier

Social Worker/Human
Services Professional [

ires at least 17 points. Any evaluations not achleving
tory and will result in the employee not being eligible

ises until performance is improved.

May not be ranked at Level | for any performance item.
May not have more than three ratings at Level Il.

As you complete this self-evaluation;
agency and evaluate your own perfor

* Whatis it about your job or position that you find rewarding?

¢ Are you sufficiently chalienged by your present responsibilities?

* |s there anything about your job that you would like to see changed?

e What are your long term career aspirations?

Consider the following areas in providing detail and description for your performance:

e Accomplishments that you are proud of or are of significance to you.
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e consider the following questions as you tell the story of your work with the
nce against the core competencies.
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ftem #10

WOOD COUNTY HUMAN SERVICES

Seli-Evaluation and Application for Professional Ladder Advancement

+ Internal unit or agency teams or committees on which you have served in the previous 12 months, or any
changes since your last application for reclassification if longer than 12 months ago.

e Community based activities (committees, task forces, teams, groups, etc.) related to your professional position
that could help provide evidence of ongoing professional growth and responsibility related to your request for
reclassification.

e Trainings, in-services or education that you have offered to colleagues. This may include group or individuai;
formal or informal trainings. You may include, electronically or via hard copy, any job aids, handouts,
presentations, or other items that you created or for which you provided content (please cite as appropriate)
related to the training.

SELF-EVALUATION

¢ This area will eventually contain directions for completion 1

is evaluation. This form format may change to
utilize embedded technologies like forms or self- tabulati T

Professionalism

The habitual and judicious use of communication, knowledi e, technical skifls, chmc asoning, emotions,
values, and reflection in da:ly practice for the benef:t of the" dlwduaf and communi Vel ,emg served.

SW /HSPI SW / HSP I ‘ SW /HSP Il

1. Demonstrates professionalism in ] professmnahsm‘in'th;er 3. Models and help others to
terms of boundaries, fes demonstrate professionalism.
presentation, demeanor,
reltability, honesty and
respectfulness.

3. Models and help others with
eking support and suggesting effective workload management
0 utions for workload difficuities. skills. This can include ways to

: increase efficiencies within the
unit, division, and/or department.

1. Demonstrates workload
management skills and develo
the ability to prior

Please provide specﬁ’c examples for ea_ hitem under Professionalism of how you believe your work aligns with the level
for which you are requestlng reciassification. Refer to ‘the Professional Ladder Core Competencies and Behavioral
Expectations performance document for gmdance

Supervisor Rating and Commentt

Administrator Comments:

Values and Ethics

Application of social work/humuan services ethical principles and values to gu:de professional practice and
decision making, and uphold the rights of the clients we serve.
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WOOD COUNTY HUMAN SERVICES

Self-Evaluation and Application for Professional Ladder Advancement

2
ltem #10

SW ./ HSP I

SW /HSP Ii

SW / HSP I

1. Recognize and manage the
impact of personal values on
professional practice. Manage
conflicting values and ethical
dilemmas to arrive at decisions.

2. Critically reflect on and manage

the Influence and impact of
personal values on professional
practice using supervision and
team discussion, questioning
others, including those from other
professions.

3. Model and support others by
giving and accepting critical
feedback in order to reflect on
and manage the influence and
impact of personal values on
professional practice. Provide
guidance and support to analyze,
reflect on and work with ethical
dilemmas.

1. Understand and protect the
privacy of individuals within and
outside their families and
networks, recognizing the
requirements of professional
accountability and information
sharing.

2. Recognize and act when the righ
to privacy is over-ridden by
professional or legal
requirements.

3. Demonstrate skills in issues of
privacy and information-sharing
in complex or risky situations.
Offer support and guidance to

colleagues in managing these

dilemmas.

1. Identifies and respects the
impact of the authority of the
worker’s role on relationships
and interventions.

2. Critically reflect,adapt and manage

worker's:role

in the relationship
clients/consumers.

monstrate and model the

e and positive use of
providing guidance to
clients/consumers.

Please provide specific examples for each item ui
level for which you are requesting reclassification,’

Expectations performance docume

guidance.

how you believe your work aligns with the
lkadder Core Competencies and Behavioral

Supervisor Comments:

Administrator Comments:

Knowledge, Intervention

The use of judgment and authorityto intervene with individuals, families and communities to promote

independence, provide support and prevent harm, neglect and abuse.

SW /HSPI

SW /HSPII

SW /HSP I

1. Identify and explain professional
reasoning, judgments and
decisions through clear
communication.

2. Demonstrate clear communication
of evidence-based professional
judgments and decisions to
professional and non-professionals.

3. Communicate skillfully and
confidently in complex or high risk
situations. Model and help others
to develop communication skills.

1. Build and use effective
relationships with a wide range of
peaple, networks, communities

2. Engage effectively with people in
complex situations, both short-time
and building relationships over

3. Sustain and model engagement
with people in fluctuating
circumstances and capacities,
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WOOD COUNTY HUMAN SERVICES

Seif-Evaluation and Application for Professional Ladder Advancement

{tem #10

and professionals to improve
outcomes, showing an ability to
manage resistance.

time.

including where there is hostility
and risk.

1. Use appropriate assessment and
intervention framewaorks, applying
information gathering skills to
make and contribute to
assessments and intervention.

2. Gather information for assessment
and intervention in more complex
situations.

3. Gather information efficiently to
inform judgment for assessment
and intervention in complex
situations or in the absence of
complete information.

1. Record information in a timely,
respectful and accurate manner.
Write records and reports for a
variety of purposes with language
suited to function, using
information management skills,

2. Clearly report and record analysis
and judgments. Distinguish fact
from opinion and record conflictin
views and perspectives.

3. Models efficient verbal and written
communication through use of
technology systems. Contribute o
the development of the
organization’s information strategy
and systems.

1. Demonstrate a basic understanding
and application of the worker’s
peosition.

new eyvidence based practice
reséareh.

. Demonstrates and puts into
practice knowledge in one or more
specialty areas of worker’s practice
through experience and/or
oingtraining and education.

Please provide specific examples for each item unt

T owledge, interv;

tion and Skills of how you believe your work

aligns with the level for which you are requesting rég]asﬁﬁbéﬁpn, Refer to:the Professional Ladder Core Competencies

and Behavioral Expectations perform

ce document for guidante:. - .

Supervisor Comments:

Administrator Comments:

Organizational Knowledge and Team Building

Operating effectively within ow,

organizations. Operate effectively u

‘orgdnizational frameworks and contribute to the development of services and
ithin multi-agency and inter-professional partnerships and settings,

SW / HSPI

SW /HSP I

SW / HSP L

1. Learns organizational structure,
~adapts to changes and takes
responsibility for the worker’s role
and impact within the team.

2. Educates and promotes changes,
acts confidently within the team,
waorks positively with others,
contributes to team working and
collaborative support. Takes an
active role in inter-professional and
interagency work.

3. Model and encourage positive
working relationships, leads and
promotes strategies for
collaboration and encourages a
suppaortive team culture,
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