
Agenda for the Wood County Rural Economic Development Innovation (REDI) Initiative 

Workshop 

December 18-19, 2019 

UW-Stevens Point at Marshfield 

Everett Roehl STEM Center 
 Jean Vanguard Community Room, Room 514 

2000 West 5th St, Marshfield 
 

 
December 18, 2019 

9:00 am – 9:30 am  Introductions/ Ice-Breaker Activity 

9:30 am – 3:00 pm Building Your Team’s REDI Plan 

Big Picture:  The Core Elements of Your REDI Plan 

Revisiting and selecting your REDI theme(s)                                  

Determining the major goals by the REDI theme.  

Identifying HOW goals will be achieved. 

Noon-1:30 pm  Lunch (on your own) 

3:00 pm – 4:30 pm Establishing Subcommittees by Goal: Review and Refine 

 

December 19, 2019 

8:30 am – 9:30 am Continuation of Subcommittee Work 

9:30 am – 10:30 am Subcommittee Reports Shared with Entire Team 

10:30 am  Break 

10:45 am – 11:30 a.m. Land-Grant University Programs and Resources that could support your REDI 

goals. 

11:30 am – 12:15 p.m. Discussion of Next Steps 

12:15 p.m.   Questions/Clarifications 

12:30 p.m.   End of Workshop 

 

 

 


