AGENDA FOR JANUARY 19, 2021 —9:30 A.M.
WOOD COUNTY BOARD OF SUPERVISORS
WOOD COUNTY BOARD ROOM

CALL TO ORDER

ROLL CALL

INVOCATION: County Clerk Miner

READING OF THE MINUTES OF THE PREVIOUS MEETING

EXCUSALS:

RESIGNATIONS: Supervisor Rozar — North Central Community Action Program Board of Directors

APPOINTMENTS/Re-APPOINTMENTS:
North Central Community Action Program Board of Directors - Supervisor Valenstein
Jail Study Adhoc Committee — Supervisors Valenstein, Hahn, Hokamp, Thao, LaFontaine,
Breu, & Fischer

COMMENTS FROM THE PUBLIC REGARDING AGENDA ITEMS

Those wishing to make public comment virtually can do so only through the WebEx App or Web functions, and not the
phone function. Those wishing to comment virtually must call the County Clerk’s office no later than 4:00 PM the day prior
to the meeting to register.

ACKNOWLEDGEMENTS AND RECOGNITIONS
Retirement Plaque Presentation: Chief Deputy Randy Dorshorst, Wood County Sheriff’s Dept.
Recognition of Long Term Employees

READING OF MINUTES OF COMMITTEE MEETINGS, RESOLUTIONS. RESOLUTIONS INTRODUCED
BY COMMITTEES SHALL BE PRESENTED IMMEDIATELY FOLLOWING THE READING OF THAT
COMMITTEE’S MINUTES.

PRESENTATION OF LETTERS, PETITIONS, REMONSTRANCES, COMMUNICATIONS AND OTHER
DOCUMENTS.

SET DATE FOR NEXT COUNTY BOARD MEETING — February 16, 2021

ADJOURN

Join by phone
+1-408-418-9388 United States Toll

Meeting number (access code): 146 987 7949

Join by WebEx App or Web

https://woedcountywi.webex.com/woodcountywi/|.php? MTID=ma22262b852a3 14ec5f0730e22d1345a
Meeting number (access code): 146 987 7949

Meeting password: WCBO0119




PROCEEDINGS OF WOOD COUNTY BOARD OF SUPERVISORS
December 15, 2020 — 9:30 a.m.

The Wood County Board of Supervisors composed of nineteen members convened at the Wood County
Boardroom in Wisconsin Rapids, Wisconsin on December 15, 2020.

Chairman Pliml called the meeting to order at 9:30 a.m.

Supervisors present were: Ashbeck, Breu, Clendenning, Curry, Feirer, Fischer, Hahn, Hokamp, Hamilton,
LaFontaine, Leichtnam, Pliml, Polach, Rozar, Thao, Valenstein, Wagner, Winch, and Zurfluh.

First Vice Chair Fischer gave the invocation and led the Pledge of Allegiance.
Motion by Wagner/LaFontaine to approve the minutes of the previous meeting. Motion carried by voice vote.

Public Comment was heard on the resolution being presented today in regards to the 2™ Amendment. Of the 11
comments made, 10 were in favor, and 1 was against adopting the resolution.

Because of the interest in this resolution, Chair Plim] asked to move Item 8-1 forward to be acted on. Objection
from Supervisors Clendenning and Leichtnam. Voice vote of full board taken, which resulted in Item 8-1 being
advanced.

RESOLUTION 20-12-1

Introduced by: Supervisors Rozar, Fischer, Winch, Polach, & Zurfluh

INTENT & SYNOPSIS: To recognize the importance of the Federal Constitution's 2nd Amendment Right to
Bear Arms and to encourage the state and federal governments not to abridge that right through legislation or
rule making.

FISCAL NOTE: None.

Motion by LaFontaine/Zurfluh to adopt Resolution 20-12-1. Discussion ensued. Motion carried. Voting no
were Wagner, Breu, Curry, Valenstein, Hokamp, Clendenning, & Leichtnam.

The board recessed at 10:17 a.m. and reconvened at 10:25 a.m.

Referrals were noted.

Committee minutes presented: Operations.

Chair Pliml stated his intention to act on the next 4 resolutions in one vote. No objection heard.
RESOLUTION 20-12-2

Introduced by: Operations Committee

INTENT & SYNOPSIS: To amend the 2020 budget for the Human Services, Norwood Health Center and

Edgewater Haven programs for transfer of available appropriations to functions where actual expenditures are
recorded.



FISCAL NOTE: No additional cost to Wood County. The additional appropriations needed for transfers in are
available and are not anticipated to be spent in the appropriations to be transferred out. The adjustment to the
budget is as follows:

Account Account Name Debit Credit
54213 Edgewater Laundry $35,000
54218 Edgewater Social Services 8,000
54319 Edgewater Administration 60,000
54220 Edgewater TBI $103,000
54324 Norwood SNF-CMI 90,000
54350 Norwood Dietary 15,000
54351 Norwood Maintenance 7,000
54363 Norwood Med Records 4,000
54365 Norwood Administration 25,000
54326 Norwood Inpatient 141,000
54410-35 Community Resources

Division 250,000
54440-50 Children’s Services

Division 17,000
54500 Community Administrative

Division 97,000
54455-95 Mental Health/ AODA

Division 267,000
54401-05 Family Services

Division 97,000

Motion by Wagner/Feirer to adopt Resolution 20-12-2. Motion carried unanimously.
RESOLUTION 20-12-3
Introduced by: Operations Committee

INTENT & SYNOPSIS: To amend the 2020 budget for Humane Officer (54129) for the purpose of funding
higher than anticipated expenditures.

FISCAL NOTE: To transfer $5,500 from available balance in contingency (51590) to Humane Officer (54129).
At the time of this request the funds available in contingency are $435,000. The adjustment to the budget is as
follows:

Account Account Name Debit Credit
54129 Humane Officer $5,500
51590 Contingency $5,500

Motion by Wagner/Feirer to adopt Resolution 20-12-3. Motion carried unanimously.
RESOLUTION 20-12-4
Introduced by: Operations Committee

INTENT & SYNOPSIS: To amend the 2020 budget for UW Extension - Projects (55660) for the purpose of
funding higher than anticipated expenditures.
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FISCAL NOTE: To transfer $6,500 from available balance in Fund Balance (34300) to UW Extension - Project
(55660). The adjustment to the budget is as follows:

Account Account Name Debit Credit
55660 UW Extension - Projects $6,500
34300 Fund Balance $6,500

Motion by Wagner/Feirer to adopt Resolution 20-12-4. Motion carried unanimously.
RESOLUTION 20-12-5
Introduced by: Highway Infrastructure & Recreation and Operations Committees

INTENT & SYNOPSIS: To amend the 2020 budget of various Highway functions listed below for additional
expenditures of $1,112,239 not anticipated during the original budget process.

FISCAL NOTE: No additional cost to Wood County.

Source of Money: Available appropriations in revenues in excess of budget of $1,067,183 and functions under
budget of $45,056.

The adjustment to the budget is as follows:

Account Account Name Debit Credit
43531 State Aid — Transportation 47,970

47470 Dept Charges — Highway 186,166

47330 Local Gov Chgs-Roads 764,960

47333 Local Gov Chgs-Bridges 68,087

53240 Hwy-Machinery Operations 45,056

53230 Hwy — Shop Operations 10,223
53266 Hwy — Bituminous Ops 186,166
53313 Hwy — Maint. Gang 30,505
53314 Hwy — Maint Gang — Materials 4,328
53330 Hwy-Local Roads 767,366
53341 Hwy-County-Aid Bridge Construction 113,651

Motion by Wagner/Feirer to adopt Resolution 20-12-5. Motion carried unanimously.

Chair Pliml stated his intention to act on the next 2 resolutions in one vote. No objection heard.
RESOLUTION 20-12-6

Introduced by: Operations Committee

INTENT & SYNOPSIS: To accept offer of sale of tax deeded property.

FISCAL NOTE: Offered Amount $133,560.00
R.E. Taxes (18,185.95)
Special Charges (450.00)
Delinquent Utilities (810.99)
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Special Assessments (495.39)

Publication Fees (555.52)
Tax Deed Expense (1.171.00)
GAIN $111,891.15.

Motion by Feirer/Wagner to adopt Resolution 20-12-6. Motion carried unanimously.
RESOLUTION 20-12-7
Introduced by: Operations Committee

INTENT & SYNOPSIS: To accept offer of sale of tax deed property.

FISCAL NOTE: Offered Amount $7,500.00
R.E. Taxes (19,017.88)
Tax Deed Expense (246.38)
Delinquent Utilities (1,344.73)
Special Charges (488.80)
LOSS ($13,597.79)

Motion by Feirer/Wagner to adopt Resolution 20-12-7. Motion carried unanimously.

Committee minutes presented: Health & Human Services, North Central Community Action Program.
RESOLUTION 20-12-8

Introduced by: Health & Human Services Committee

INTENT & SYNOPSIS: To implore Wood County residents to take actions to stop the spread of the deadly
COVID-19 virus.

FISCAL NOTE: No fiscal impact

Motion by Clendenning/Rozar to adopt Resolution 20-12-8. Motion by Valenstein/Clendenning to amend
Resolution 20-12-8 by striking “for 14 days” from lines 6 & 7 in the last section and replace it with “at the
direction of the County Health Officer”. Motion to amend carried. Voting no was Winch. Motion to adopt
amended Resolution 20-12-8 carried. Voting no was Winch.

Committee minutes presented: Public Safety

RESOLUTION 20-12-9

Introduced by: Public Safety Committee

INTENT & SYNOPSIS: To address wage compression in the Wood County Sheriff’s Department that is
continuing due to the existing union contract and the implementation of the new wage plan.

FISCAL NOTE: Total increase to wages and fringes estimated to be $33,789.45. No additional cost to the
County, the required funds will be allocated from savings within the approved 2021 departmental budget.

Motion by Clendenning/Fischer to adopt Resolution 20-12-9. Motion carried unanimously.
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Committee minutes presented: Conservation, Education, & Economic Development, Golden Sands RC&D,
North Central ITBEC.

RESOLUTION 20-12-10
Introduced by: Conservation, Education, & Economic Development Committee

INTENT & SYNOPSIS: To place on the Wood County April 2021 ballot a referendum question on Clean
Water.

FISCAL NOTE: Minimal cost to the County depending on the size of the ballot.

Motion by Zurfluh/Fischer to adopt Resolution 20-12-10. Motion carried. Voting no was Rozar.
RESOLUTION 20-12-11

Introduced by: Conservation, Education, & Economic Development Committee

INTENT & SYNOPSIS: Approve (2) zoning amendments to the Town of Grand Rapids Zoning Map.

FISCAL NOTE: No cost to Wood County. The Town of Grand Rapids is responsible for any costs associated
with administering their town zoning ordinance.

Motion by Feirer/Zurfluh to adopt Resolution 20-12-11. Motion carried unanimously.

Committee minutes presented: Judicial & Legislative Committee, Criminal Justice Coordinator Adhoc.
RESOLUTION 20-12-12

Introduced by: Judicial & Legislative Committee

INTENT & SYNOPSIS: To create three positions within the Criminal Justice Coordinator budget. Including a
Criminal Justice Case Manager (1 FTE), a Criminal Justice Program Specialist (1.0 Casual 18 hrs wk), and a
Criminal Justice Administrative Support (1.0 Casual 15 hrs wk) position. These positions are already funded

through both grant and county levy funds via contract with ATTIC Correctional. This shift allows for cost
savings.

FISCAL NOTE: Year 1 (2021) Year 2 (2022)
Wages: $74,099.48 $76,513.32
Fringe: $25,072.51 $25,869.59
Total: $99,171.99 $102,382.91
Contract: $114,503.29% $115,648.32%*
Savings: $15,331.30 $13,265.41

Motion by Clendenning/LaFontaine to adopt Resolution 20-12-12. Discussion ensued in regards to future
funding. Motion carried unanimously.

RESOLUTION 20-12-13

Introduced by: Judicial & Legislative Committee



INTENT & SYNOPSIS: To recognize the work done by municipal clerks and poll workers in Wood County, in
particular in processing all of the votes in the November 3, 2020, election.

FISCAL NOTE: None. Itis worth noting that if clerks and poll workers botch up any aspect of the vote
counting, that many kinds of additional costs to the county could flow from such mistakes.

Motion by LaFontaine/Clendenning to adopt Resolution 20-12-13. Motion carried unanimously.
RESOLUTION 20-12-14

Introduced by: Judicial & Legislative Committee

INTENT & SYNOPSIS: To approve a face mask use policy in county-owned buildings.
FISCAL NOTE: No significant cost.

Motion by Clendenning/Zurfluh to adopt Resolution 20-12-14. Discussion ensued. Motion carried. Voting no
were Rozar and Winch.

RESOLUTION 20-12-15
Introduced by: Judicial & Legislative Committee

INTENT & SYNOPSIS: To request the Wisconsin Counties Association to formally support non-partisan
redistricting by the state legislature and pursue legislation thereon.

FISCAL NOTE: No cost.
Motion by Feirer/Clendenning to adopt Resolution 20-12-15. Motion carried unanimously.

Committee minutes presented: Highway Infrastructure & Recreation, Property & Information Technology,
Aging & Disability Resource Center of Central Wisconsin, Central Wisconsin State Fair Board of Directors,
McMillan Memorial Library Board of Trustees, South Central Library System Board of Trustees, University
Commission.

Without objection, Chairman Pliml adjourned the meeting at 11:14 a.m. Next scheduled county board meeting
is January 19, 2021.

Trent Miner
County Clerk



REFERRALS FOR JANUARY 19, 2021 — COUNTY BOARD

e Resolution from Trempealeau County requesting the State Legislature to convene in
special session to provide COVID-19 direction for the State of Wisconsin. Referred to
Judicial & Legislative Committee.

o Resolution from Jackson County in support of equitable return of utility tax collections to
counties and municipalities. Referred to Judicial & Legislative Committee.

e Resolution from Jackson County to review funding for APS and increase long term care
placement locations within Wisconsin. Referred to Judicial & Legislative Committee.

County Board Forms/Referrals



OPERATIONS COMMITTEE
MEETING MINUTES

DATE: Tuesday, January 5, 2021
TIME: 9:00 a.m.
PLACE: Wood County Courthouse — Conference Room 114

PRESENT: Ed Wagner, Lance Pliml, Adam Fischer, Mike Feirer, Donna Rozar (via Webex)

OTHERS PRESENT (for part or all of the meeting, in person or via Webex): Bill Clendenning, Dennis
Polach, Kim McGrath, Kelli Quinnell, Al Thurber, Ed Newton, Lisa Keller, Nick Flugaur, Reuben Van
Tassel, Adam Fandre, Trent Miner, Heather Gehrt, Amy Kaup, Marissa Laher, Ashley Normington,
Kristie Egge, Mary Schlagenhaft, Mary Solheim, Jordon Bruce, Brandon Vruwink

The meeting was called to order by Chair Wagner at 9:00 a.m.
There were no public comments.
Fischer requested to remove page 5 from the packet for discussion.

Motion (Fischer/Feirer) to approve the consent agenda with the exception of page 5, Finance
Director’s comments. Motion carried unanimously.

Fischer requested clarification on the discussion that Finance Director Thurber had with Baird regarding
Justice Center financing and 2021 bonding issues. Thurber clarified that he held a few calls with Justin
from Baird to talk about the interest rate environment as well as if additional costs could be borrowed
for in regards to the Justice Center such as the cost of transporting inmates, leasing safe keeping space in
another county, etc.

Motion (Fischer/Feirer) to approve page 5, Finance Director’s comments. Motion carried
unanimously.

County Clerk Miner presented a resolution to amend the 2020 Elections Budget.

Motion (Fischer/Pliml) to approve the resolution to amend the 2020 Elections Budget. Motion
carried unanimously.

Wellness Coordinator Fandre gave a brief update of Wellness Program activities to the Committee.

Finance Director Thurber briefly discussed the carryover of CIP dollars for Edgewater Haven. Thurber
stated that he discussed the proper procedures for carryover of CIP funds with attorneys. Thurber shared
that there are three options for unspent CIP monies: finance paying down the debt, move it into debt
service fund, or use it for another project of the same nature that was put in the bonding. Supervisor
Clendenning requested that Thurber put out a memo explaining the handling of excess CIP funds to
Department Heads. Rozar stated that this request to carryover is coming from Edgewater due to the
lockdown at Edgewater as a result of COVID. Vendors were unable to access the building to complete
work, so the timelines need to be extended slightly.

Motion (Rozar/Feirer) to approve the carryover of CIP funds for Edgewater Haven. Motion
carried unanimously.

The resolution to amend the 2020 ATV and Snowmobile Program budgets will be brought to the
February Operations Committee meeting. 9



Kristie Egge, Supervisor of Strategic Initiatives with the Health Department, introduced a resolution to
create grant funded positions in the Health Department. She explained that a grant was submitted to the
CDC and they were notified that they were awarded the grant. It is a five year grant cycle that began
December 31*. The grant is for $125,000 per year. The resolution is for the creation of one full time and
one half time position that were written into the grant.

Motion (Pliml/Feirer) to approve the resolution creating grant funded FTE’s in the Health
Department. Motion carried unanimously.

Human Resources Director McGrath presented a resolution to continue the self-insured worker’s
compensation program. McGrath explained that this is a standard recertification that needs to be
completed every three years with the State of Wisconsin. The resolution certifies our status for 2021-
2024.

Motion (Fischer/Pliml) to approve the resolution to continue the self-insured worker’s
compensation program. Motion carried unanimously.

McGrath presented a draft staffing procedure and rubric in response to the budget challenges and FTE
count. McGrath gave a brief history of the hiring freeze and the reason that she was requested by the
Committee to draft the procedure. McGrath explained that the rubric drafted is intended to serve as an
objective guide when making the decision whether to fill a vacant position. She requested feedback from
the Committee and an opportunity to solicit Department Head feedback.

Discussion ensued at length. Multiple members of the Committee questioned if the authority for the
decisions on filling vacant positions should lie solely with the Operations Committee, or if oversight
committees should be responsible for their own departments that they oversee. The Committee discussed
the rubric itself and stated that it was a good starting point. The Committee directed McGrath to obtain
feedback from Department Heads and return with that feedback at the next Committee meeting.

McGrath asked how the Committee would like to proceed with hiring going forward since the hiring
freeze ended at the end of the year. The consensus of the Committee was that the hiring freeze would
continue and the process of Department Heads clearing positions to be hired through their oversight
committees and Chair Pliml will continue as well. The Committee will review the process again at the
February Committee meeting.

Items for next agenda: Carryover of CIP dollars for Norwood
Hiring freeze and procedure for staffing approval

The next regular Committee meeting is scheduled for February 2, 2021 at 9:00 a.m.

Motion (Feirer/Pliml) to adjourn. Chair Wagner declared the meeting adjourned at 9:44 a.m.

Minutes recorded and prepared by Kelli Quinnell. Minutes in draft form until approved at the next
meeting.
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OFFICE OF THE
Wood County COUNTY CLERK
WISCONSIN Trent Miner l\

S
Letter of Comments — January 2021

* lam conducting chief election inspector baseline training in January. These are trainings
sponsored and sanctioned by the Wisconsin Elections Commission. I have scheduled 3
sessions with two being held here at the courthouse and one at the Pittsville Community
Center on a Saturday morning. [ am limiting the participation to 10 at each session and
masks will be required. This should get our municipalities through the Spring Election
season. I am also doing 2 sessions for Portage County as well. These will all be
completed during the month of January.

e Speaking of Spring Elections, we are well underway. The deadline for the candidates
who circulate nomination papers will be the day of your meeting at 5:00 p.m. Those
towns that use the caucus method of nomination have until the end of the month to hold
those meetings. At this point, we do not know if we will have a spring primary or not.
Stay tuned.

e To date, there are two referendums to be included on the April ballot. One of them, of
course, is the advisory county question that was moved on at the December County
Board meeting. The Village of Rudolph also has a levy limit exemption question also
moving forward. There may be a school referendum coming as well, but has not been
filed in my office as of yet. The deadline for placing questions on the ballot is January
27t]1_

e [lhaveaRed Cross blood drive scheduled for Friday, January 29" here at the Courthouse.
The need for blood never subsides, especially during a pandemic, so we are thankful to
all of those donors, and to the supervisors that allow their employees the time to donate.
We are CERTAINLY more than happy to schedule any county board supervisor who
wishes to take part! Yes, that was a not-so-subtle hint. Just give me a call, and we can
get you scheduled.

* I will be presenting a budget resolution for the Elections budget at your meeting and will
have information in that regard in the packet for your review. I will attend this meeting
virtually to answer any questions you may have on the subject.

* On a related note, we were successful in obtaining the CARES grant for additional
county election expenses related to the pandemic. The award amount was $10,000.

® And, one last thing.....because I know he reads the county board packet yet...... Happy
Birthday to former County Board Supervisor & Chair, and, most importantly, County
Clerk Anthony Ruesch! He will be 94 years young on County Board day. I still go to
Tony from time to time for advice and his vast historical knowledge of everything Wood
County. It is always a good day when I get an email from him!

400 Market Street « P.O. Box 8095 » Wisconsin Rapids, Wisconsin 54495-8095 s Telephone (715) 421-8460 « Facsimile (715) 421-8808
E-mail: tminer,?)cT.wood.wi.us



OFFICE OF THE

Wood County COUNTY CLERK

WISCONSIN

Trent Miner
DATE: January 5, 2021
TO: Operations Committee
FROM: Trent Miner, County Clerk
RE: Elections Budget

As has been relayed to you numerous times over the past year, the Elections budget was gone
over and requires an amendment. I want to take a moment to go through where we went over
and the reasons why. I have attached the financial statement for the Elections budget and will
refer to separate lines of it below.

What happened? Well, the easy answer is COVID happened, and sprinkle in that with the fact it
was a Presidential election year. That is the easy answer. But let us delve in a little further.

Line 119 — In or Out Call Pay: This is not a big issue. This is the canvass board expense,
as well as $25.00 paid to Emergency Management to help with setting up and tearing down the
recount space that was discussed in depth in my December Letter of Comments. The recount
expense was not able to be recouped from the Trump campaign as Wood County was not chosen
for a recount.

Line 311 — Office Supplies: The biggest expense out of this budget was the purchase of
absentee ballot envelopes. The wheels started to come of bus early in the year, around March
and April. While some counties did run out of envelopes, we were extremely fortunate to be
able to use a local supplier that really came through for us when the normal supplier was not able
to supply envelopes. Add to this the fact that the law changed due to a court decision in J uly that
was over 3 2 years in coming. This changed the residency requirement from 10 days to 28 days
and required new printing of the inner envelopes. We did get through the Partisan Primary using
up old envelopes, but did get new envelopes for the November election. This overage is offset
by revenues of two different sources. When the CARES Act came out, it was not offered to
counties for our election expenses, but only for municipalities. T asked municipalities to help
chip in on a portion of the envelope expense for a total of $2,340. Later in the year, CARES
funding was offered to counties in the form of a grant of $10,000. 1 applied and was awarded
that amount. My biggest unknown is if the absentee voting continues at such a high rate. This
could cause me budgetary concerns in the future if it does. There were some supplies that T have
also ordered for the recount, and while a kept some of them, I returned and was credited most all
of that expense.

Line 313 — Postage: While I did not go over in this account, the vast majority of this
expense is related to unreimbursed recount expense. Ihad to UPS all of the election material that

the municipalities were required to provide to us back to them.

Line 321 — Paper Ballots: The reason for this overage is two-fold. First, there was a

400 Market Street » P.O. Box 8095 = Wisconsin Rapids, Wisconsin 54495-8095 e Telephone (715) 421-8460 » Facsimile (715) 421-8808
E-mail: tminer@?.wood.wi.us



Elections Budget, page 2

special election called for the 7" Congressional District for May 12, 2020. This line absorbed
$8,861.51 of that expense, which is the greatest part of that election expense. In addition,
because we started to see larger turnout amounts during the 2020 elections, with a good majority
of that being in absentee ballots, I ordered heavier on ballot quantities. I absolutely could NOT
run the risk of running low on ballots. First, absentee ballots cost more because of the scoring.
Second, many times absentee ballots have to be remade because of the folding and subsequent
jamming of the tabulators. Third, we starting hearing more and more people that had requested
an absentee ballot, call and say AFTER they had received it, that they intended to vote in person
on Election Day. This caused huge expense for municipalities in postage, but also in my ballot
ordering projections.

Line 331 — Mileage: This mileage was all paid to Emergency Management for the miles
they made in picking up sanitation supplies from the Emergency Operations Center in Anti go,
running of supplies to Marshfield, Grand Rapids, and Wisconsin Rapids, and for running back
and forth for the recount setup and tear down. I do not charge the county for mileage for my
running of supplies and ballots, and I will admit, I did a lot of running this year. Some of it I had
to do on weekends to specific clerks homes because of the timing of when supplies came. When
the state provided the various supplies, it was up to the county clerks to split out and distribute.

Line 350 — Repair and Maintenance: The reason for this overage is from expenses
related to a security grant we were successful in getting from the Elections Commission. We
applied for and received $52,712.90, of which $5,775 was used in offsetting some of the CIP
expense from this year. This helped pay for an additional firewall for the election system as well
as items within the IT budget, such as the Albert Sensor fees and the KnowBe4 training. I was a
little lower on the expense side of this line a little bit because we did not start up the modeming
until later in the year. Since this is paid for by the municipalities, I was also a little short in the
revenue side of that equation as well.

I hope this answers the questions of why we were over budget, but if you have any further
questions, please feel free to reach out to me prior to the meeting.
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Wood County HUMAN

RESOURCES
WISCONSIN DEPARTMENT

December 30, 2020

To: Wood County Operations Committee
From: Kimberly McGrath, Director- Human Resources
Subject: Human Resources (HR) Monthly Letter of Comments — December 2020

Human Resources Activity

December 2020 | 2020 Year-to-Date
Applications Received 82 4,034
Positions Filled 5 200
Promotions/Transfers 2 35
New Hire Orientations 5 120
Terminations, Voluntary 5 122
Terminations, Involuntary 1 23
Retirements 4 16
Exit Interviews 6 47

Human Resources Narrative

General Highlights
1. We continue the post-Compensation and Classification Study Appeals Process in which

employees were able to request an appeal to the grade placement of their position. Patrick
Glynn was onsite December 8" to review the formal appéals. As a few appeals require
additional information before completion, final recommendations will be brought to the
Operations Committee at their February meeting.

2. Began the process of completing the EEOP Certification Form and process through the Office of
Justice Programs, Office for Civil Rights. The EEOP certification process was designed by the
Department of Justice to assist recipients of financial assistance with meeting civil rights
reporting requirements.

3. With regards to a former Wood County employee appealing their termination, Human
Resources is in the process of updating the list of available Impartial Hearing Officers to serve, if
selected, to hear the grievance.

Meetings & Trainings
1. Attended the Operations Committee Meeting on December 1,
Attended the Property & Information Technology Committee Meeting on December 71,
Attended the Public Safety Committee Meeting on December 14,
Attended County Board on December 15",
Attended the weekly COVID-19 calls facilitated by Emergency Management.

nkewN
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6. Held individual staff evaluations to discuss and provide updates on the department’s progress
towards our 2020 goals and identified individual 2021 goals.
7. Held the monthly conference call with The Horton Group on December 2™ to discuss various
benefit topics including Open Enrollment.
8. Staff attended various meetings including:
a. SPAHRA Board Meeting on December 2"
Creating a Resilient Workplace Culture webinar with SHRM on December 17t
Wellness Committee Meeting on December 8.
COVID Workplace FAQ Virtual meeting through CWSHRM on December 11,
Vaccinations: What Employers Need to Consider webinar with The Horton Group on
December 17,

Poo o

Benefits
1. Processed Family and Medical Leave requests, address changes, beneficiary designations,
qualifying events, benefit elections or contributions for new hires, terminations, and
cancellation/reporting of benefits. :
2. Processed and prepared monthly COBRA remittance, TASC admin fees, quarterly EAP fees, Stop
Loss Admin fees, and turnover reports.
Reconciled monthly invoices for health, dental, vision, life, and disability insurances.
Updated the Health Fund Balance document for November.
Tracked hours used under the FFCRA and processed approvals.
Tracked vacation accruals lost during bi-weekly accruals for essential departments due to
reaching the maximum hours. This is due to the COVID-19 pandemic and many departments
having to restrict staff vacation and/or time off.
7. Assisted multiple employees with open enrollment election questions.
8. Updated employee enrollments on the vendor websites for Anthem, Delta Dental, Superior
Vision, Mutual of Omaha and TASC.
9. Worked with multiple employees with questions on retirement and PEHP.
10. Processed COBRA notifications for children on the health plan reaching age 26.
11. Transferred sick hours to catastrophic sick account for all hours over 100 days.
12. Ran and submitted health enrollment reports to BlueWater for ACA reporting and 1095 form
completion.

o s w

Recruitment
1. Updated the Status of Open Positions and Headcount Sheet (FTE Control) spreadsheets daily.
2. Reported new hires with the Wisconsin New Hire Reporting Center.
3. Closed multiple positions in Cyber Recruiter upon successful acceptance of an offer and notified
all remaining applicants of position status.
4. Communicated with multiple applicants, employees, and supervisors regarding varying issues.

The following chart shows position activity during the month. Positions that are filled are
dropped from the list the following month.

Refilled Position Department Position Status
Replacement Clerk of Courts Court Clerk Position posted, applications reviewed,

interviews conducted, final candidate selected,
references complete, offer extended and
accepted. Filled 1/11/2021.

New — Approved Criminal Justice | Case Manager Job description developed, position posted,
by County Board applications being reviewed. Deadline

15




12/22/2020. Interviews being conducted
12/23/2020.

New - Approved
by County Board

Criminal Justice

Administrative Support

Job description developed, position posted,
applications being reviewed. Deadline
12/22/2020. Interviews being conducted
12/23/2020.

New — Approved
by County Board

Criminal Justice

Program Specialist

Job description developed, position posted.
Deadline 12/22/2020.

Replacement

District Attorney

Legal Administrative
Assistant

Position posted, applications reviewed.
Interviews conducted 12/1/20, final applicant
withdrew. Reposted, deadline 1/3/2021.

Replacements Edgewater CNA, RN, LPN and Dietary Ongoing recruitment- positions posted,
Assistant — (Multiple) applications reviewed, interviews, references,
backgrounds, onboarding. Deadline 1/24/2021.
Replacement Edgewater Certified Dietary Supervisor | Position posted, applications being reviewed,
deadline 12/21/2020.
Replacement Emergency Work Relief Shop Position posted, deadline 1/3/2021.
Management Coordinator
Replacement Health Public Health Nurse Position posted, applications being reviewed,
deadline 1/10/2021
Replacement Health WIC-Health Educator/ Position posted, applications reviewed,
Nutritionist interviews conducted. Final candidate selected,
references and background completed. Offer
extended and accepted. Filled 12/7/2020.
Replacement Health Environmental Health Position posted, applications being reviewed,
Supervisor deadline 12/27/2020.
Replacement Highway Administrative Services Position posted, applications reviewed,
interviews held. Final candidate selected, in
process of conducting references 12/18/2020.
Replacement Highway Truck Operator Position posted, deadline 1/3/2021.

Replacements

Human Services

Social Worker — Initial
Assessment (1)

Vacancy is on hold due to hiring freeze.

Replacement

Human Services

Secretary — Marshfield City
Hall

Vacancy is on hold due to hiring freeze.

Replacements

Human Services

Bus Driver (One casual, one
full-time)

Positions posted, deadline 1/10/2021.

Replacement

Human Services

Family Interaction Workers

(2)

Position posted, deadline 1/3/2021.

Replacement

Human Services

CCS/CSP Service Facilitator

Position posted, deadline 12/20/2020.

Replacement

IT

IT Intern

Position posted, interviews conducted, final
candidate selected. References and background
completed. Filled 1/5/2021.

Replacement

Land
Conservation

Engineering Technician

Position posted, deadline 1/3/2021.

Replacement

Maintenance

Maintenance Technician Il

Position posted, interviews conducted, final
candidate selected. Filled internally 1/4/2021.

New/Replacement

Norwood

COTA, Occupational
Therapist, Therapy Asst.,
Dietary Aide, RN, LPN and
CNA’s Multiple

Ongoing recruitment by Norwood.
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Replacement Norwood Receptionist (Casual) Position posted, deadline 12/28/2020.
Replacement Norwood Payroll/Scheduler Position posted, deadline 12/28/2020.
Replacement Norwood Cook — Full-Time Position posted, deadline 12/28/2020.
Replacements Sheriff Part-time Deputies Position continually posted, deadline 1/18/2021.
(Reserves) Eligibility list being established.
Replacement Sheriff Corrections Officer — FT Position filled through eligibility list, 11/30/2020.
Eligibility List Sheriff Corrections Officer — Position posted, deadline 1/31/2021.
Casual/FT
Replacement Sheriff Deputy Sheriff Position posted. Civil Service Commission &
Sheriff's Department reviewing applications. One
position filled with internal candidate,
establishing eligibility list.

Safety/Risk Management
1. Continuing the process of updating the Written Programs and Safety/Risk Manual
appendices/forms (expected completion is January 2021).
2. Managed open claims with Aegis throughout the month.
3. Continuing process of updating various insurance policies with Aegis/County Mutual and other
providers.

NEW Workers’ Compensation Claims (5)

1.- 11/16/20 — Highway — Employee injured L shoulder assembling culvert (initially reported as First
Aid only).
11/25/20 - Highway — Employee suffered lower back sprain/spasms using tool in Highway Shop.
12/2/20 — Highway — Employee twisted R knee in ditch placing snow fence.
12/7/20 - Edgewater — Employee injured lower back/R wrist lifting resident from floor.
12/7/20 — Edgewater — Employee injured L shoulder lifting resident from floor.

b

OPEN Workers’ Compensation Claims (5)

1. 8/4/20-Highway — Employee fractured L elbow in fall at asphalt plant (surgery required).

2. 8/18/20 - Highway — Patrol truck tailgate dropped onto employee’s R foot on roadside after it
became detached from truck bed.

3. 8/22/20 - Sheriff’s Rescue — Employee injured R knee at accident scene performing extrication
(surgery required).

4. 9/3/20 - Highway — Employee strained lower abdominal muscles pulling posts at roadside
(surgery required)

5. 11/13/20 - Sheriff's (Jail) — Employee was struck in the face while attempting to restrain
combative inmate.

CLOSED Workers’ Compensation Claims (2)
1. 10/10/20 — Sheriff’s Rescue — Employee had bloodborne pathogen exposure from lacerated
forearm at accident scene.
2. 10/19/20 — Sheriff's — Employee contracted COVID-19 while in close contact during field training
(delayed reporting).

First Aid Injuries (2)
1. 12/6/20 - Sheriff’'s — Employee injured R hand while dealing with combative individual.
2. 12/14/20 - Highway — Employee injured L side stepping in hole at Pittsville salt shed.

Property/Vehicle Damage Claims (0)
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Liability Claims (0)

OPEN EEOC/ERD Claims (3)

1.

6/21/19 - Related to a 2016 claim alleging violation of the Wisconsin Fair Employment Act-
Wood County successfully defended the claim at the Initial Determination stage and again after
a four-day Hearing to Determine Probable Cause. The Complainant has appealed to the Labor
and Industry Review Commission (LIRC). On October 4, 2019 Counsel submitted the County’s
Reply Brief in Opposition to the Petition for Review.

6/1/20 - Former Human Services employee submitted a claim alleging violation of the Wisconsin
Fair Employment Act. Our position statement was submitted to the Equal Rights Division by
counsel on July 1, 2020.

12/9/20 - Former Norwood employee submitted a claim alleging violation of the Wisconsin Fair
Employment Act. Our response and position statement is currently being drafted by counsel and
is due on January 11, 2021.

Notice of Circumstances of Claim (1)

L.

Other
1.

9/8/20 - We received notice of a former Wood County employee seeking damages related to the
denial of Post Employment Health Plan benefits.

Distributed updated lists to Department Heads with performance evaluations that need to be
completed prior to the December 18" deadline.

Worked with Ul to provide additional information regarding multiple claims. Worked with
various departments to compile information needed.

Worked with multiple departments to develop new job descriptions or to revise existing
descriptions.

Received and processed multiple invoices for HR, Safety & Risk, and Wellness.

Facilitated New Hire Orientation on November 30" and December 7" and 21* including meeting
with casual staff on separate occasions to complete new hire paperwork.

Conducted exit interviews on December 1%, 2", 15", and 16" including the benefit and payout
information.

Completed the 4™ Quarter Random DOT Drug testing selection/results received.

Reconciled and processed the November Unemployment Insurance payment.

Reconciled October and November Work Comp claims.

. Responded to various verifications of employment.
. Replied to multiple requests from surrounding counties with varied information.
. Met with several County employees and managers individually over the month to listen to

concerns, provide advice, counsel, resources, and appropriate follow-up.
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Wood County  “nwasiier
WI S C ON S IN Heather L. Gehrt

LETTER OF COMMENTS—JANUARY 2021

1. Attended Executive Committee meeting on December 1.
2. Attended Land Information Council Meeting on December 8.
3. Attended County Board on December 15.

4. All Statement of Taxes were due to the Department of Revenue by December 21 and a
copy submitted to the county. I have one municipality that did not submit theirs until
December 28. T have been busy compiling the numbers to make sure all tax rolls are in
agreement and amending the incorrect ones. [ then resubmit them to the State and
forward a corrected copy to the municipal clerks.

5. The Deputy Treasurer and I have been busy helping out the City of Wisconsin Rapids in
tax collections by going to City Hall to help in entering mail/drop off tax payments as
they have an upcoming retirement and are down a floater for tax collections. We were
asked to assist again later this month.

6. Due to the pandemic, the office has been very busy answering phone calls after
constituents received their tax bills and had questions on who is open and how to pay.
People are paying the County and we have been very busy redirecting these payments
either by mail or ACH payments to the correct municipality. We are not sure if it is
because the municipalities said they were closed and only accepting payments by mail
that people are trying to pay the county.

7. Also, with some of the municipalities not collecting taxes in person, the lottery credit
program is getting harder to administer in guaranteeing that the forms are being mailed
by the municipalities or returned to the county by the qualifying person.

8. Sales Tax is still really strong. We are still a little over $300,000 of where we were at
this time last year with a month of reporting left. Going with the State numbers Wood
County ended the year with an increase of over 6.7% versus 2019. I would expect around
the same results and will bring to the Committee in February.

400 Market Street o P.O. Box 8095 e Wisconsin Rapids, Wisconsin 54495-80935 e Telephone (715) 421-8484 e Facsimile (715) 421-8481
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Employee Wellness

Wood County

WISCONSIN Adam Fandre

Letter of Comments — January 2021

= December 21 marked the beginning of the final week of the Quarter 4 Wellness Challenge,
Bounce Back. Although not much feedback has been received, the feedback | have received
so far has been extremely positive. Points will be awarded appropriately by the end of 2020.

* |have continued to work with various Wood County locations/departments to reserve rooms
and get other behind-the-scenes work completed for the upcoming biometric screenings in
early 2021. Everyone has been more than accommodating. Currently, | have 11 tentative
dates set between January 1 and March 31 with an additional backup date if needed.

* Much of this past month has been focused on wrapping up the various 2020 wellness
activities. | have been performing audits on participants, double-checking points have been
awarded correctly, pulling reports, sending reminder emails, etc. In the start of 2021, | will
get a finalized list of how many participants earned the health insurance premium discount
in addition to the bronze, silver, and gold wellness packages. This will also be the time | do
the prize drawings. Cash incentives earned are tentatively set to go on the January 14, 2021
paycheck.

= | have continued to prepare the 2021 wellness portal for participants. As you know, the
Wellness Program’s point structure and activities will remain relatively unchanged apart from
a few minor tweaks to various activities to improve the user-experience and make it more
intuitive and user-friendly.

" The Wellness Committee and | met on December 8 and as always, they continue to provide
valuable feedback and suggestions. This next year will interesting as things (hopefully) begin
to return to somewhat normal. As | mentioned last month, one of the hardest parts about
this year was keeping employees engaged year-long with many working from home. Our
primary focus right now is finding different ways to keep employees involved so there is
continued year-long participation in the Wellness Program.

* As a result of many participants still unable to schedule routine eye exams, dental exams,
and/or annual well check-ups due to the pandemic, an additional game-show style activity in
a question-and-answer format has been created to help offset these missing points.

400 Market Street » P.O. Box 8095 e Wisconsin Rapids, Wisconsin 54495-8095 e Telephone (715) 421-8484 o Facsimile (715) 421-8481
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WOOD COUNTY

RESOLUTION#

Introduced by

ITEM# I« f

DATE January 19, 2021

Effective Date Upon Passage & Publication

Operations Committee

Page 1 of 1

Motion: Adopted:

2nd Tabled:

No: Yes: Absent:

Number of votes required:

[ ] Majority Two-thirds

Reviewed by: oA , Corp Counsel

18 Lost: |

T —
Reviewed by: é@ , Finance Dir,

NO |[YES| A

LaFontaine, D
Rozar, D
Feirer, M
Wagner, E
Fischer, A
Breu, A
Ashbeck, R
Hahn, J
Winch, W

10 | Thao, L

11 | Cumry, K

12 | Valenstein, L
13 | Hokamp, J

14 |Polach, D

15 | Clendenning, B
16 |Pliml, L.

17 | Zurfluh, J

18 | Hamilton, B
19 |Leichtnam, B

Do ||y || AW || =

TDM

INTENT & SYNOPSIS: To amend the 2020 County Clerk — Elections
budget for unanticipated revenues and expenditures unanticipated during the
original budget process.

FISCAL NOTE: No additional cost to Wood County. The additional
expenses are funded by increased revenues and the designated fund balance
for Elections. The adjustment to the budget is as follows:

Function Account Name Debit Credit
46141 Elections — Public Charges $63,620
34300 Fund Balance - Designated $18,380
51440 Elections $82,000

WHEREAS, the Elections budget incurred higher expenses due to
increased absentee ballot costs, grant funded projects and increased
revenues that were not anticipated in the 2020 budget, and,

WHEREAS, the overage for expenses is paid for by an overage in
revenues and by using designated fund balance that was set up strictly for
funding unforeseen Election budget expenses, and,

WHEREAS, rule 26 of the Wood County Board of Supervisors

states that “an amendment to the budget is required any time the actual costs will exceed the budget at the function

level”, and,

THEREFORE BE IT RESOLVED, to amend the Wood County budget for 2020 to transfer $63,620 from the
Elections — Public Charges function (46141), and $18,380 from the Fund Balance function (34300) to the Elections

budget (51440) function.

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish
a Class 1 notice of this budget change within 10 days.
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WOOD COUNTY meme (-2

DATE January 19, 2021
RESOLUTION# Effective Date _ Upon Passage
Introduced by ~_Health & Human Services and Operations Committee
Page 1 of 1
- Ad d: SK

Motion: opted: || INrENT& SYNOPSIS: To create (.97 FTE) Public Health Strategist and (.5 FTE)
1 Lost: Community Health Planner positions, and to amend the 2021 Public Health budget for
ond Tableds additional revenue and expenditures unanticipated during the original budget process.
No: Yes: Absent:

FISCAL NOTE: No cost to Wood County. The adjustment to the budget is as follows:

Number of votes required:

.. ; Function Account Name Debit Credit
M X -third i S =k b
[ Majority Two-thirds 54121 Public Health $125,000
Reviewedby: PAK ~ , Corp Counsel | 4355] State Grants $125,000
Reviewed by: AT , Finance Dir,

Source of Funding: Drug-Free Communities (DFC) Support Program grant

NO | YES | A WHEREAS, drug overdose deaths in the United States increased by 9.6% per year

parontaine, D from 2016 to 2017, and
ozar,
2 i M WHERFAS, alcohol is th ly used and abused d hin th
4 [Wacnor B : » alcohol 1s the most commonly used and abused drug among youth in the
G Fisfher 2 Y United States, and
,6/ i;ilé Ak R WHEREAS, the complex and changing nature of substance use/misuse among youth
3 1] hnm; 2 (individuals 18 years of age and younger), highlights the need for an interdisciplinary,
0 ngnclsl W comprehensive, and cohesive public health approach, and
; (]) g:ao’ II'< WHEREAS, the purpose of the DFC Support Program is to establish and strengthen
12 Vag;tein T collaborations to support the efforts of community coalitions working to prevent and
13 [Hioksmp J’ reduce substance use/misuse among youth by addressing the factors in a community that

increase the risk of substance abuse and promoting the factors that minimize the risk of

lacl p
14 [Pelach D substance use/misuse, and

15 |Clendenning, B
16 |Pliml, L.

17 |Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

WHEREAS, evidence exists that well-conceived and implemented policies at the local,
state, and national levels can reduce community-level alcohol and other drug
use/misuse, and

WHEREAS, the Director of the Office of National Drug Control Policy (ONDCP) may
employ any necessary staff and may enter into contracts or agreements with national drug control agencies (of which CDC is one),
including interagency agreements, to delegate authority for the execution of grants and for such other activities necessary to carry out the
Drug-Free Communities Support Program, and

WHEREAS, this position is fully funded in Fiscal years 2020-2021 through 2024-2025 by the ONDCP DFC Support Progran, and
WHEREAS, revenues generated by the department will be higher than anticipated by $125,000 due to additional grant funding, and
WHEREAS, the reasons for the over expended functions have been adequately justified, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget is required any time the actual
costs will exceed the budget at the function level”,

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES to amend the Wood County
Public Health (54121) budget for 2021 by appropriating $125,000 of unanticipated revenue from the ONDCP DFC Support Program,
and that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish a Class 1 notice of this budget change within 10 days,

BE IT FURTHER RESOLVED to create one (.97 FTE) Public Health Strategist and one (.5 FTE) Community Health Planner
position, and when grant funds are no longer able to support the positions in full or at the current level, the positions will be
reviewed by the oversight committee to make sure its continuance is justified.
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WOOD COUNTY mevy [ -3
DATE January 19, 2021
RESOLUTION# Effective Date  January 19, 2021
Introduced by Operations Committee
Page 1 of 1

Motion: Adopted: R
1# Lost; INTENT & SYNOPSIS: To approve the continuation of the self-insured
ond Tabled: Workers Compensation program for the County of Wood in compliance with
No: Yes Absent: Wisconsin Administrative Code DWD 80.60(3).

Reviewed by:
Reviewed by: AT

Number of votes required:

Majority D Two-thirds

PAK

, Corp Counsel

, Finance Dir.

NO |[YES| A

LaFontaine, D

Rozar, D

Feirer, M

EE VR RN

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

Co || |wn

Hahn, J

9

Winch, W

10

Thao, L

11

Curry, K

12

Valenstein, L

13

Hokamp, J

14

Polach, D

15

Clendenning, B

16

Pliml, L

17

Zurfluh, J

18

Hamilton, B

19

Leichtnam, B

FISCAL NOTE: The general assessment rate for self- insured employers is
pro-rated and assessed as a percentage of the State of Wisconsin Worker's
Compensation Division costs compared to insurers claim costs.

Source of Money: Budget

WHEREAS, the Department of Workforce Development (DWD) requires
that the governing body of a political subdivision pass a resolution every
three years regarding its intent and agreement to self-insure for workers
compensation, and

WHEREAS, the County of Wood is a qualified political subdivision
of the State of Wisconsin, and

WHEREAS, the Wisconsin Workers Compensation Act provides
that employers covered by the Act either insure their liability with worker’s
compensation insurance carriers authorized to do business in Wisconsin, or
to be exempted (self-insured) from insuring liabilities with a carrier and
thereby assuming the responsibility for its own worker’s compensation risk
and payment, and

WHEREAS, the State and its political subdivisions may self-insure
worker’s compensation without a special order from the Department of
Workforce Development if they agree to report faithfully all compensable

injuries, and agree to comply with the Workers Compensation Act and rules of the Department of Workforce
Development, and

WHEREAS, the Wood County Operations Committee at its January 5, 2020 meeting approved the continuation
of the self-insured worker’s compensation program, in compliance with Wisconsin Administrative Code DWD
80.60(3), and

NOW, THEREFORE, BE IT RESOLVED that the County Board of the County of Wood hereby resolves as
follows:
(1) Provide for the continuation of a self-insured worker’s compensation program that is currently in effect.

(2) Authorize the Safety & Risk Specialist to forward certified copies of this resolution to the Worker’s
Compensation Division, Wisconsin Department of Workforce Development.
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HEALTH AND HUMAN SERVICES COMMITTEE

DATE: December 15, 2020

PLACE: Courthouse Room 114 —Wisconsin Rapids (meeting also accessible via WebEx)

TIME: 9:00 AM

PRESENT: Donna Rozar, Adam Fischer, Laura Valenstein, Kristen Iniguez, DO (via WebEx), Lee Thao; Jessica
Vicente; John Hokamp

EXCUSED: Heather Wellach, RN, Tom Buttke

ALSO PRESENT (for all or part of the meeting): Sue Kunferman, Amy Kaup, Chad Schooley, Marisa Laher,
Jason DeMarco, Jordan Bruce, Supervisor Ken Curry, Supervisor Bill Clendenning, Supervisor Dennis Polach,
Trent Miner [Some of these attendees were in the room and others joined by WebEx]

1) Call to Order
Meeting called to order at 9:00 a.m. by the Chair.

2) Quorum
Rozar declared a quorum.

3) Public Comments
e nl/a

4) Resolution to implore Wood County residents to take actions to stop the spread of the deadly COVID-
19 virus. Chair Rozar presented the resolution. Motion by Valenstein, seconded by Thao, to support the
resolution as presented and forward to the County Board for approval. Discussion on current guidelines in
respect to quarantines, and clarification by Kunferman in regard to same. Supervisor Valenstein intends to
offer an amendment from the County Board Floor to indicate “as directed by the County Health Officer”
instead of specific quantity of days. All ayes. Motion carried.

5) Adjourn
Rozar declared the meeting adjourned at 9:13 AM

Minutes taken by Trent Miner, County Clerk, and subject to Committee approval.
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HEALTH AND HUMAN SERVICES COMMITTEE

DATE: December 17, 2020

PLACE: River Block Building, Room 206 — Wisconsin Rapids (meeting also accessible via WebEx)

PRESENT: Donna Rozar, Adam Fischer, Laura Valenstein, Kristen Iniguez, DO, Tom Buttke, Lee Thao; Jessica
Vicente; John Hokamp, Heather Wellach, RN (joined via WebEx during agenda 8 discussion)

ABSENT: - - -

EXCUSED: - - -

ALSO PRESENT (for all or part of the meeting): Brandon Vruwink, Marissa Laher, Mary Solheim, Jo
Timmerman, Mary Schlagenhaft, Jordon Bruce (Human Services); Rock Larson (Veterans Service); Sue
Kunferman, Kathy Alft (Health Department); Reuben Van Tassel (Maintenance); Lisa Keller (IT); Bill Clendenning,
Bill Leichtnam (County Board Supervisors); Craig Lambert (District Attorney); (Some of these attendees were in the
room and others joined by WebEXx.)

1)

2)

3)

4)

5)

6)

7)

8)

9)

Call to Order
Meeting called to order at 5:00 p.m. by the Chair.

Quorum
Rozar declared a quorum.

Public Comments

e Tom Buttke read a personal statement in response to last meeting's mask discussion. He shared that he
felt judged by words spoken that evening and requested more thoughtfulness and consideration when
forming opinions without knowing of the experiences of others in the room.

o Bill Clendenning questioned why the Chair was not wearing the mask laying beside her while conducting
the meeting.

Consent Agenda
Motion (Fischer/Hokamp) to approve the consent agenda. All ayes. Motion carried.

Discussion and consideration of items removed from consent agenda
e nla

Financial Statements — Edgewater Haven, Human Services Community, Norwood Health Center
Department staff answered questions regarding information in the financial statements.

Discussion of Norwood additional funding
Jordon Bruce provided an update with funding expenditures.

Human Services Update of Legal Representation in Chapter 48 Matters (Children in Need of Protection
or Services, Minor Guardianships, and Termination of Parental Rights)

Brandon Vruwink and Mary Solheim shared their perspectives with how progress continues towards
collaborative work addressing concerns that were identified earlier this year and efforts toward improved
positive dialogue. Craig Lambert, Brandon, and Mary responded to Committee member questions and
concerns. Dr. Iniguez shared concerns that we might be missing pieces if we don't keep an open mind to
consideration of change with current practice.

Health Department COVID update

Sue Kunferman shared metrics of current COVID situation in Wood County; and responded to Committee
member questions. Sue also provided a vaccine update with anticipated shipment dates. Adam Fischer
added comment in follow-up with Tuesday’s resolution passed at County Board, if we are going to implore the
public to “stay at home” we should set the example of doing the same. Motion (Fischer/Buttke) to have future
meetings of this Committee held virtually until the Committee determines otherwise. Committee members,
staff and other attendees would participate electronically and those members of the public who are unable to
attend virtually may appear in a conference room that IT would have AV to the meeting available to them. 8
ayes 1 opposed (Rozar opposed and shared her reason). Motion carried.
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10) Human Services Telework update
Brandon Vruwink referenced the motion made in May to approve the Health Department, Human Services,
and Veteran Services to continue to allow teleworking thru 2020, and requested extended telework approval.
Motion (Buttke/Thao) to allow extended telework arrangements for the departments this Committee has
oversight at discretion of the Department Heads. All ayes. Motion carried.

11) Youth Mentor Newsletter
Brandon Vruwink highlighted sections of the newsletter that addressed outcomes, and shared his insight with
investing in youth mentorship. Brandon described goals and focus of the program.

12) 2021 HHSC meeting dates
There was Committee consensus to continue meeting on 4" Thursdays of the month. Meetings will continue

virtual as motioned during agenda item 9 update.

13) Legislative Issue Updates
Department heads provided updates regarding issues pertaining to their departments.

14) Future Agenda ltems
The Chair noted items for future agendas.

15) Next Meeting(s)
« January 28, 2020, 5:00 pm, virtual meeting via WebEx (location of AV room setup for public to be

determined)

16) Adjourn
Rozar declared the meeting adjourned at 6:35 p.m.

Minutes taken by Kathy Alft and subject to Committee approval.
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If ) yau have any questfans abou this report, please contact Sue Kunferman at 715-421-8928 (W) or 715-213-8493 (Cell)
or skunfennan@co wood.wi.us

For a current case count, please see:
http://woodwi.maps.arcgis.com/apps/opsdashboard/index.html#/da7f0d6815494e4b85e614e042671b14

Here is an update on our larger scale efforts:

- Communication — We have been struggling to keep up with our data reporting and are working hard to discover
more efficient ways to update our daily numbers. We feel we are in a position to be able to update the numbers
Monday through Thursday. The geocoding for the mapping poses more challenges. We have experienced a lull
in cases over Thanksgiving and are using that time to iron out our data reporting strategies.

- Disease Reporting and Contact Tracing — As | write this, we are once again caught up on our disease
investigations and contact tracing. Most counties around us have discontinued contact tracing. We continue to do
the tracing as part of our efforts to reduce spread and not overwhelm the healthcare system. We anticipate a
spike in cases once again, likely around the time of our next meeting. Our limited term employees are doing an
excellent job!

- Testing — We have also seen a reduction in the testing numbers over the holidays. We expect to see growth in
testing following the Thanksgiving holiday. We currently have good access to testing.

- School Planning — Our schools continue to do an amazing job. We still have not seen outbreaks resulting from
positive students or staff. That says a lot about what our schools are doing to prevent spread within the school
walls. Some have seen staffing issues due to the numbers of teachers in quarantine.

- Vaccination — We are currently compiling survey data to help us estimate the proportion of Wood County
residents who intend to receive the vaccine when it becomes available. As I'm sure you've heard in the media,
vaccines are being fast-tracked. Frontline healthcare workers and long-term care staff and residents will likely
receive the vaccine first and this could begin much sooner than anticipated. We have been working with long-
term care providers, CBRFs, assisted living facilities, EMS providers and others to get them signed up to receive
and administer vaccine.

- Local School Study — Dr. Falk and others have been conducting a study of South Wood County Schools. The
data shows that kids are getting COVID from the community, and community infection rates are directly driving
student absences (not in-school cases or masking compliance, which have all been above 90% in nearly all the
schools, and over 80% in all schools of the 17 surveyed).

% Unmasked by Elementary and Secondary
== Clem unmasked == Sec Unmasked

10.003%

Total masking opporiunities represented: Total teacher responses - 7.50% i
WRPS 21954 WRPS 1808 % 500 I
Assumption 6514 Assumption 405 £ |
Nekoosa 6189 Nekoosa 425| &  250%

Port Edwards 2270 Port Edwards 170

Immanuel 598 Immanuel 41 e 2 4 6§ 8 10 12 l
Grand Total 37,575 Grand Total 2,849 i i

Surveys were administered to teachers 1-2 times weekly, and a total of 2,849 "—

surveys were completed. When teachers reported the number of kids in their  1pyjg graph demonstrates that while there is slight variation in percentage of
class that day, that represented "masking opportunities”. There were atotal of  kids NOT masked in elementary versus secondary schools, in both cases,
37,575 student masking opportunities analyzed to generate these data. This masking is occuring at rates above 90%, thought to be protective against
number is not student population. spread of disease.
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Week 1-13 All-District Analysis
Dr. Amy Falk, MD, Al Benda, MS4, Dr. Peter Falk, QD, Sarah Steffen, MS2, Zach Waliace, MS2
These analyses are based only on the survey data we collected during the first 13 weeks of school from 17 paricipating schools across S school districts in

Wood County in the midst of the COVID-19 pandemic. The school districts included WRPS, Assumption Catholic Schools, Mekoosa Schoal District, Port
Edwards School District, and Immanuel Lutheran School.
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This chart depicts the combined % students ahsent (blue) each week as well
as the % students NOT masking (red). Please note that even though
"unmasked” kids has increased slightly over time, that value is still well below
10%, as the literature suggests that masking by 90%+ of a population is most
protective against spread of disease.

This regression analysis shows that there is NO statistical correlation between
the number of kids unmasked at school and the corresponding % kids absent
within our population. This is likely due to the fact that masking compliance
above 90% is believed to be protective against spread of disease.
Masking compliance at nearly all schools was above 90% on a weekly basis,
and in all cases, above 80%.

Community COVID and School COVID Community COVID Drives School Absences
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The blue fine shaws the exponential growth in COVID cases in Wood County week has been directly correlated to the expenential rise in COVID cases in
over this 13 week timeframe. Based on the schools followed in the study, our community. Compare this with the chart right above it the community is
there has been slowly increasing number of COVID cases, but not fo the driving school absenteeism. Kids are masking at school in protective
magnitude of community cases. Additionally, there has been only 3-4 cases in numbers, and in-school masking changes has not been correlated with
which there has been probable in-school spread. These cases were in absentesism.

elemenary schools and within their grade cohorts, where slight spread was
somewhat expected  Kids are NOT getting COVID in the schools; they are
getting it in the community. The mandatory masking, cohorting, distancing,
and sanitizing measures in the school seem fo be very protective.

COVID-19 Response

Daily contact tracing and disease investigations for COVID-19 continue.

Access to testing is an important part of the COVID-19 response, especially for those who are close contacts of a
person who has tested positive for COVID-19. In order to reduce the barrier of testing, WCHD is conducting strike
team testing 4 days a week; two days in Marshfield and two days in Wisconsin Rapids. The number of daily tests
vary from week to week and have ranged from 10-30 tests. Other than testing, preparation and communication with
staff is essential to ensure all supplies needed are available and testing sites have the necessary staffing to meet
the needs.

Communication

Communication continues to be very important as things change with COVID-19. To determine if an infographic is
needed, staff looks to questions and comments from close contacts, positive cases, and community members.
Infographics and educational materials from other trusted sources (WCHD, CDC, and DHS) are shared on the
Health People Wood County (HPWC) Facebook page. New infographics are created and shared as needed.
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Data
Local epidemiological efforts continue, including daily M-Th data updates on social media (Facebook), the Wood
County website, and on the Wood County dashboard.

Community Needs Task Force

The task force continues to address the gaps between community needs and available resources. The task force is
also encouraging residents to get their influenza vaccination and preparing communication to educate the public on
the COVID-19 vaccine to reduce hesitancy in receiving the vaccine.

AQD Prevention Partnership

An alcohol municipal inventory and assessment for the City of Wisconsin Rapids has been completed and a
meeting with the city attorney was held. Best practice recommendations will be provided and will help with the
revision of existing and development of new policies, as efforts strive to prevent youth access to alcohol.

Mental Health Matters
Attendance at the monthly clubhouse board meeting continues, providing updates on COVID-19 to help increase
situational awareness for clubhouse members.

A meeting was held with Adverse Childhood Experiences (ACE) Interface Trainers. This meeting was used to greet
newly trained ACE Interface trainers and continue planning to provide trainings in the future.

The UWEC student group continues to work on a Battle Fatigue plan for Wood County Health Department Staff.
The plan will outline how to measure the level of fatigue staff are facing from the COVID-19 response and provide
strategies to help mitigate further fatigue. Additionally, the hope is to help increase work satisfaction and overall
retention of employees during this difficult time.

Incarceration

Health Department staff met with the new Jail Discharge Planning and Criminal Justice Coordinator to discuss the
Wood County Jail Workgroup initiatives and prepare for the next meeting. The meeting was introductory, but the
potential partnership from the meeting could open new avenues for the work to be completed. The Criminal Justice
Coordinator also showed interest in contributing to the Community Health Assessment and Community Health
Improvement Plan.

Active Communities

The River Riders Bike Share program is excited for a re-launch in spring 2021! The program will open to the
community with the 30 bikes and 6 stations we had before. We have completed conversations with our new
partner, Koloni Inc., and have purchased an additional 20 bikes and 4 racks to integrate into North Wood County.
This increase in bikes helps to provide quality transportation access and recreational activity options.
Throughout the winter months, our team will continue to have conversations with Koloni as the spring re-launch
approaches.

Food System / Farmers Market
It was a successful 2020 farmers’ market season despite COVID-19. This year there was a slight decrease in

returning vendors but the market gained new vendors. The season ended with 46 vendors. For the 2020 season,

transactions processed include:

s  $5819 in Debit/Credit.

e $4011 in Food Share EBT.

e $620 in Aspirus Fruit and Veggies RX redeemed.

e WIC and Senior Farmers Market Vouchers are not tracked through our market as they are direct deposited by
vendors, but are also available to use at the market.

e $159,198 in total sales reported from this year's vendors.

ENVIRONMENTAL HEALTH REPORT — NANCY EGGLESTON, R.S.

Port Edwards/Armenia Groundwater Issues — MOU progress

A call was held with the AGC on December 2™M. At this point, there have been 71 installations of nitrate treatment
systems. AGC is receiving 2 to 3 calls per month, mainly for filter changes and repair of units. Six residents still
need installations, and AGC is waiting for access agreements to be signed. Six individuals received reimbursement
for installing their own systems. A brief overview of the work on the DNR/UW groundwater study was presented.

A geo probe was used to sample two locations. One location had no nitrates detected. The other location had high
nitrates at 30 and 80 feet. Monitoring wells were installed and they will do quarterly sampling for nitrate
concentrations. The study is looking to better define groundwater flow, with well construction reports from this area
are being utilized. There are no solid conclusions at this point other than that there is variability of nitrate
concentrations. The nitrate concentration was above 20 ppm even at a depth of 80 feet. The farmer led initiative
was briefly discussed. They are studying cropping and what is not being used by the plants. They are collecting




samples from above groundwater level. They are capturing water as it leaves the root zone, a couple feet below
the depth of tillage, and this is tied to crops and the crop cycle. They are getting baseline information after
installation of wells. The EPA and DNR representatives had several questions about this study, but Jim Wysocki
did not have specifics. He stated that the researchers are doing this work and he is not involved in that. There was
arequest for an update from the researchers involved in the farmer led initiative at the next meeting. There will
also be an update provided by the UW researchers working with the DNR. The next meeting will be on March 2,
2021.

COVID Response
Due to a surge in COVID-19 cases, Environmental Health staff rotated coverage of COVID-19 related phone calls

and conducted disease investigations for positive COVID-19 cases in November. There was EH staff coverage in
each of the three counties daily. DATCP acknowledges that most EH staff are involved in COVID-19 response and
they will not be holding counties to the inspection frequency required in the agent contract in 2020, and likely into
2021.

Radon Awareness Campaign
Kate is rolling out her Radon Awareness campaign. This will involve training realtors to be aware of radon, health

effects of radon, testing options, and advising customers on testing for radon and mitigation techniques. Realtors
who are interested in providing radon information to customers will be designated as Radon Aware realtors.
Details of the program and training materials are being finalized.

Wood County Water Laboratory Audit

Nancy Smit from DATCP conducted the first audit of the water laboratory since we began doing bacteria analysis.
The audit went very well, with just a few minor changes required. We are again certified to run the lab for the next
two years.

New Businesses and Consultations

A consultation was done with an individual wishing to open a retail bakery in Marshfield. A pre-licensing inspection
was done at Cloud 9 Private Tattoo Studio located on Highway 34 in Wisconsin Rapids. A pre-licensing inspection
was conducted at Dupe’s Diner in Pittsville, and at Derrie’'s Food Works, a new caterer in Wisconsin Rapids. We
are also working with a church on an unsafe water issue.

Complaints
Four complaint investigations were received in the month of November.

e A complaint came in regarding children returning from the house of relative smelling like urine. Photos were
sent of the home. The photos did not indicate a hazard to the children in the home.

e A complaint was made about a home with evidence of hoarding. There is an adult male in the home and he
has health issues. APS was contacted and cannot offer assistance.

» A caller complained about an apartment building that is not well maintained by the landlord. Heating bills are
high, and he will not allow weatherization services in for repairs. Messages were left for the complainant, but
she has not returned the call.

o A caller complained about bed bugs and cockroaches at a hotel.

N (WIC) REPORT —

WIC continues to complete all appointments over the phone during this time. The physical presence waiver to
allow appointments over the phone currently goes through February 20", The waiver is tied to the public health
emergency declaration and will allow phone appointments to continue 30 days past the expiration of the public
Caseload for 2020 (Contracted caseload 1433)

health emergency declaration.

| 1397 1413 1365 1393 1408 1382 1402 1431 1419 1444 1463 1407

| 1400 1424 1375 1395 1408 1404 1413 1441 1437 1452 1466
| 1402 1422 1371 1395 1410 1403 1402 1440 1420 1448 1463 1407
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DIVISION OF PUBLIC HEALTH

1 WEST WILSON STREET
PO BOX 2659
MADISON W| 53701-2659

Tony Evers
Governor

i i Telephone: 608-266-1251
Andrea Paim State of Wisconsin e e

Secretary Department of Health Services TTY: 711 or 800-947-3529

December 15, 2020

Donna Rozar, Chair

Health and Human Services Committee
711 West Blodgett

Marshfield, W1 54449

Dear Chair Donna Rozar:

The Department of Health Services (DHS) congratulates the Wood County Health Department for
demonstrating the infrastructure and program capacity to be certified as a Level III Health
Department. I am happy to report the Wood County Health Department provided all services
required by statute and rule.

I want to acknowledge the work of the Wood County Health Department staff. Sue Kunferman,
health officer, did an excellent job of providing quality evidence of meeting statutes and rules. The
review occurred before the onset of the COVID-19 pandemic. I am acutely aware of the stress of
operating a health department and the demands on public health directors and professionals have that
increased exponentially during this state and global pandemic. I applaud the dedicated efforts of Sue
and the Wood County Health Department staff to keep your jurisdiction healthy and safe.

I also appreciate the support of the Wood County Health and Human Services Committee for
maintaining a strong public health department. Pandemic response has potentially caused you and
your jurisdiction to think about public health issues you may have not considered before. T am sure
with ongoing support for evidence-based quality public health initiatives by you and your fellow
board of health members, the Weod County Health Department will continue to protect and promote
the health of the people in your jurisdiction.

Sincerely,

b (.
Adee. Wbt L VT
(
Julie Willems Van Dijk

Interim State Health Officer

¢: Sue Kunferman, Health Officer
Douglas Machon, Chair, Wood County Board of Supervisors
Angela Nimsgern, Director, Northern Region

www.dhs. vgolpnsin, gov



WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT
December 10, 2020

Director’s Report by Brandon Vruwink

I have applied to represent Wood County as a member of the Wisconsin County Ambassador Program
(CAP). The CAP program begins in January and provides an excellent opportunity for county officials to
connect with our local legislators. This process is crucial as we share the important budget initiatives
from a county perspective with our representatives in Madison. Typically, we meet in-person in
Madison; however, this year, our first meeting will be held virtually. WCA is hopeful that we will meet in
person for our second session, which is scheduled in April. If approved, 1 look forward to working with
the other CAP team members from Wood County as we continue to discuss many important issues with
our legislators. If any member of the H&HS Committee is interested in participating in the CAP program,
please consider completing the application process. Legislators’ greatly value hearing from our local
leaders.

I attend part of the WCA Health and Human Services Steering Committee meeting held on November 13.
The main discussion point was a presentation from the ADRC with respect to requesting additional
funding. This request will be one of WCA's legislative priorities for the 2021-2023 biennial budget.

Sheriff Becker and Captain Ashbeck provided Pamela Ashbeck, Sarah Salewski, and I a tour of the Wood
County Jail. The tour provided some additional perspective to the space limitations for programming
within the Wood County Jail. Working collaboratively with Sheriff Becker and Captain Ashbeck, we are
looking for additional ways to collaborate to provide additional resources to those incarcerated. Our
goal is to reduce recidivism by providing treatment and other supportive resources to those
incarcerated.

As 2020 comes to a close, I would like to recognize all of the staff that make up Wood County Human
Services, Edgewater Haven, and Norwood Health Center. This has been a challenging year for many
reasons. We have been working short because of quarantine requirements and the hiring freeze.
Through all of these challenges, the team has persevered. As we move into 2021, we look forward to
returning to some level of normalcy. The most important asset we have is our staff. Without them, we
couldn’t provide the excellent service our residents deserve and expect. | am grateful for our entire team.
Your dedication and commitment are much appreciated!

Deputy Director Update by Mary Solheim

Adolescent Diversion Program: In my last update, I highlighted our Adolescent Diversion Program (ADP)
and indicated we had filled all available spaces, leaving 13 youth actively engaged in our program. On
December 3, as an extension of this program, we launched our Youth Justice Advisory Council. By design,
the purpose of the Youth Justice Advisory Council is to get together and discuss the needs of youth within
our community along with gaps which may correspond with those needs. This group will be an action
oriented group focused on efforts to close those identified gaps. The December 3 meeting was incredibly
engaging and included in excess of 30 total individuals internal to Human Services and community
partners. We will gather once again in the early Spring to establish initiatives and actions for the council
members to pursue. In the interim, steps will be taken to establish a Youth Sub-Council to include youth
who wish to have a voice as it pertains to the purpose of the council. We want our youth to be able to
share their stories and provide insight and/or perspective on how we can continue to maintain or
improve our intervention programs and strategies.

Youth Mentor Program: Our Youth Mentor Program, which started in 2019, continues in its growth. In
the course of 2020, our youth have worked together with our mentors towards many personal
accomplishments deserving of recognition. Our youth have certainly experienced that change can be
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difficult, especially in light of the pandemic which has spanned much of 2020, but they have embraced
this change. Some of our program updates for those youth involved in this program include an overall
average of a 52% reduction in school behaviors, 74% reduction in daily absences, and a 30% increase
in cumulative grade point averages.

We have also received many positive reports from our academic partners, some of which [ will highlight
in this update: We received a report for one of our youth indicating that since starting with the youth
mentor program, the youth has significantly decreased his historically demonstrated violent and
aggressive behaviors which occurred on an almost daily basis. This youth also dramatically improved
his attendance and has identified parts of his school day he finds enjoyable. Another of our youth has
begun part-time work in customer service. This youth has become more mature and focused on school,
is engaged, and has identified goals. Yet another of our youth’s school attendance since working with
the mentoring program has remarkably improved. Prior to working with the youth mentor program,
this youth was truant over 30% of the time. This youth’s attendance rate is now near 100% (excluding
some medical related excused absences). This youth has continued to develop skills, while working
toward academic, home, and personal goals. Of particular note and accomplishment, is that our youth
engaged in the youth mentor program are not receiving referrals to the youth justice system.

We look forward to providing future updates on this program and wish to extend a sincere appreciation
for our oversight Committee and County’s support of our youth programming.

Community and Wood County Departmental Connections: Within Human Services, we continue to
recognize that we are a piece of alarger puzzle tasked with supporting and serving our community. Over
the course of the last year, we have continued to make a concerted effort to focus on our partnerships
within the community. In particular, we launched Kids at Hope on November 18, 2020. Please see the
Family Services Update by Division Administrator Jodi Liegl for additional information. Director
Vruwink and I have also been actively engaged in communication with each of the school districts within
the County. Starting within this past year, we hold quarterly meetings with our schools in order that we
can all come together in a collaborative fashion to talk about our collective strengths and challenges. We
have received positive reports from those meetings and plan to continue them into 2021 and beyond. In
support of our efforts to maintain focus on being fiscally responsible as a County, I have also worked
closely with the Clerk of Circuit Courts Office to submit an application for Title IV-E Pass-Through
Funding. The pass-through funding come through Human Services to the Clerk of Circuit Court’s Office.
The funds cover a percentage of the legal fees connected with the legal representation for attorneys
appointed by the Court to represent parents and children in matters where children are alleged to be in
need of protection or services, guardianship, and termination of parental rights under Chapter 48. The
appointment of a Guardian ad Litem is a statutory requirement for matters under Chapter 48 so
expenses are guaranteed to occur within the County’s budget. The work on this application involved
providing a detailed process and tracking as well as drafting a Letter of Agreement. In my follow up with
the Department of Children and Families, an award announcement is expected by close of business on
December 4, 2020. An award would result in a positive impact to the Clerk of Circuit Court’s budget in
the year 2021.

Administrative Services Update by Jo Timmerman

We continue our work with Wipfli on the CARES Covid-19 Relief Funding. We participated in fact finding
meetings, discussing the guidance updates as they occur. Discussions on allowable use of HHS CARES
funding remain ongoing.

[ attended the monthly Operations Committee and Health and Human Services Committee meetings.
attended weekly SmartCare Core and Billing Setup meetings. Other meeting I attended throughout the
month included: Bi-weekly Administrative Team meetings, bi-weekly Norwood and Edgewater budget
meetings with management teams, and Norwood weekly Department Head meetings.
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I conducted one staff member’s and three managers’ annual performance evaluations.

| prepared a budget resolution to reallocate funds to functions where expenditures were expected to
exceed approved budgets.

I worked on succession planning for 2021.

2020 TRIP Collections for Norwood equal $32,525, and collections for Community equal $49,320;
totaling $81,845 collected to date in 2020 from the Tax Refund Intercept Program.

After 18 years of service to Wood County, Mary Kay Braun-Nordman retired; her last day was December
1,2020.

Administrative Services Division currently has two vacancies within the Support Services Unit, and an
additional two staff members out on FMLA.

Norwood: Projects worked on by staff are:
e Processed claims totaling $499,325 for Medicare, Medicaid, HMO, Commercial Insurance, other
county and patient responsible hospital services, long-term care services, and doctors’ services
e Processed vendor payments
e Held weekly Banking Day with Norwood residents
Prepared monthly data reports for occupancy, doctors’ services units, meals prepared, laundry
poundage data for cost reports,
General Ledger maintenance
Data reports for Bridgeway Unit
Attended weekly payer source meetings for patient/resident updates
Attended bi-weekly budget meetings with Administrator and Norwood Department Heads
Tracked COVID-19 expenditures

Edgewater: Projects worked on by staff are:
e Processed a total of 81 claims in the amount of $392,282 for Medicare, Medicaid, HMO,
Commercial Insurance, and patient responsible billings and payments
Processed vendor payments
Attended daily stand-up meetings for patient/resident care and payer source updates
e Conducted weekly “triple-check” meetings regarding patient accounts and billing issues; as well
as other miscellaneous issues that arise
Attended bi-weekly budget meetings with Administrator and Edgewater Department Heads
Track COVID-19 expenditures
General Ledger Maintenance
Prepared various data reports

Community: Projects worked on by staff are:

Fiscal

e Processed 1,427 claims in the amount of $398,117 for Medicare, Medicaid, HM0O, Commercial
Insurance, and patient responsible billings and payments

e Attended Multiple Smartcare meetings via WebEx

e Prepared NIMC ACH

e Worked with staff on Workflow Processes

e Attended meeting and submitted in final Routes to Recovery Covid-19 Funding

e Worked on IDP (intoxicated Driver Plan) funding request
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Attended Operations Committee Meeting Via WebEx

Attended New Manager Training

Met with staff from Edgewater location via phone multiple times

Attended weekly Edgewater Stand-up meetings

Uploaded and reviewed TSSF reports

Worked on and submitted Mental Health Block Grant Supplemental Funding Report
Sent NIMC Reports to Consortium financial Leads

Completed multiple Edgewater training courses online

Collaborated with other managers for DOJ Background Process & Policy

Worked with Child Welfare on 2021 Foster Care Application

Attended TSSF teleconference

Attended Edgewater Fiscal Budget Meeting

Reviewed and approved journal entries entered by Accounting Clerk

Attended Administrative Manager Meeting via phone

Attended Covid-19 meeting presented by Wipfli via WebEx

Attended H&HS Committee Meeting via WebEx

Attended CLTS Teleconference via WebEx

Provided reports for NIMC budget meeting, and attended same meeting

Reviewed and provided comments for Financial Reports & voucher reports
Attended multiple departmental budget meetings, reviewing budget projections
Worked with Accounting Clerk teaching Child Care and Income Maintenance monthly
reporting process

Worked with Child Welfare on Family Preservation PSSF 2021 application
Reviewed and met with Community Resources program manager for Energy final report
Reviewed and worked with FSET program manager for final report

Met with Patient Accounts Manager regarding coverage needs during staff FMLA
Reviewed and approved time off and time cards for employees

Reviewed and approved account reconciliations

Support Services

L]

Support Services has two vacant positions- the Family Services Secretary at Marshfield and the
River Block Lobby Receptionist. We have completed the first round of interviews for the
Marshfield position; however, recruitment remains on hold for both openings due to the
county-wide hiring freeze

Conducted one staff member’s annual performance evaluation

Coordinated support needs for Family Service, Birth to 3/CLTS, and Cornerstone interim
coverages during staff member’s FMLA that began on 9/28/2020 and extending tentatively for
12 weeks

Coordinated upcoming support needs for the Outpatient Clinic Reception interim coverage
during staff member’s requested LOA beginning 11/5/20 and continuing tentatively for six
weeks

Develop interim plan for Lobby Reception coverage during vacancy beginning 12-1-2020
Worked with additional Administrative Services Division staff to develop more back up
coverage for Marshfield location

Work with Admin Services management to develop better remote work plan for staff in case of
quarantined/prolonged absences

Attended all web meetings for Streamline Implementation of SmartCare: weekly internal
planning meetings, and workflows for SmartCare, coordinate implementation team and Super
users
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o  Work with Family Services Supervisors, Deputy Director and Support staff re: Background
Checks DOJ Policy creation/updates

»  Work with Support Services Unit staff re: Family Services "Go Paperless”

o Investigate and follow up on two HIPAA breach (CST & OPC)

» Provided direct coverage to Marshfield Reception as needed and interim records requests and
closed files

e Monitor Administration budget (2020 purchasing/contacts/software maintenance
agreement/etc.)

e Submit envelopes and letterhead annual order for department

e Confirm Outpatient Clinic Notes/Dictation entered through 9-30-2020

Behavioral Health Services Update by Stephanie Gudmunsen

Personnel Updates: Mary Nennig, CCS/CSP Service Facilitator has announced her retirement on January
4, 2021. Mary just had her 35 year anniversary with Wood County. We are so appreciative of the years
she has devoted to serving residents of Wood County while working in the Behavioral Health Division.
She is incredibly dedicated, not just in years of services, but in the way she does her job every day. Also,
Ashley Volovsek left her position as CCS/CSP Service Facilitator on 11/24/2020.

The Birth to Three program has been working on implementing their Social Emotional Development
Grant, however not all of the grant activities have been able to happen due to COVID restrictions. All
service coordinators as well as the OT and PT participated virtually in the 2020 Infant Mental Health
Conference in October. In the months of August, September, and October 15 different children and
families have been able to implement music therapy into some of their B23 visits/sessions. All children
have been receiving The 100 First Words Books during their evaluations. Children and families have been
responding very well and making gains towards their outcomes/goals.

Staff have been working hard on the implementation of SmartCare, the Electronic Health Record that
will replace TCM in 2021. We knew that this would be a significant project and it is. It takes staff from
each area to be involved in the entire process so all programs can ensure their needs will be met and the
programs set up correctly. We have made good progress over the last several months with the
customizations that have to be made to make this program work for us, but there is still a long way to
go before our planned go live on 5/1/2021.

Community Resources Update by Steve Budnik
Community Elves Program: Alysa Dunn has coordinated our department’s “Community Elves” program,
an event where children and families who may not otherwise receive gifts can receive gifts this holiday.
So far, we have received hundreds of presents to present to families the week before Christmas. We are
very thankful to the staff and community partners who have sponsored residents in Wood County.

Transportation: In November, we provided 748 rides on our buses. A majority of our rides are for
employment (283) and shopping (224) trips. Even though the overall ridership decreased in November
from last month, the shopping trip requests increased. The drivers were happy to assisted passengers
with carrying their groceries, including turkeys.

WHEAP: Since October 1, 2020, out of 1275 applications, 997 households have received energy and heat
assistance. We are seeing an increase in new customers applying for benefits this season. A majority of
these customers are receiving unemployment benefits. Fortunately, WHEAP policy does not count
unemployment income in the eligibility determination, so households receive the maximum benefit
possible.
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Edgewater Haven Update by Marissa Laher

In the month of November we had 5 admissions and 8 readmissions with a memory care census is 18
residents.

Census comparison to last year:
November 2019 - 51.06 average census with 7.00 rehab
November 2020 - 48.70 average census with 5.73 rehab

Admissions/Discharges Comparison:
November 2019 - Admissions 11/Discharges 9/Readmissions 4
November 2020- Admissions 5/Discharges 8/Readmission 8

In regards to COVID-19 activity, as of writing this, we have:

e () active resident cases

e 1 recovered resident case

e 2 active employee cases

e 15 recovered employee cases
We continue to test all staff twice weekly with PCR lab tests and as needed with rapid antigen tests. We
also continue to test all residents with a PCR lab test weekly and multiple time a week with rapid antigen
tests to catch infection as soon as possible, especially if we there has been a known exposure. We
continue to see significant staffing challenges due to positive employees or employees being close
contacts to confirmed cases in the community.

We have been partnered with Walgreens to administer COVID-19 vaccines through the U.S. HHS
pharmacy partnership for long term care. They will come on site and administer the vaccines and
complete the required documentation.

Employment & Training Update by Lacey Piekarski

FSET Program: The NorthCentral FSET Program is adapting our program’s enrollment process from a
group appointment to individual, immediate enrollment appointments. Required documentation has
also been adapted to be shorter, easier-to-follow and electronic for completion either in-person or
virtually.

From 11/01/20 - 11/30/20, enrolled customers in the FSET Program increased from 874 to 895
individuals. As caseloads increase, we continue to review topics requested for support, track
engagement of those topics and assess trends to provide resources for requested topics. In the month of
December, the FSET Program is offering workshops daily on topics such as resume development,
interviewing, soft skills and job retention and support. For more information on our programs, please
visit www.myfset.net.

Brighter Futures Initiative - LEO Program: The Brighter Futures Initiative, referred to as the LEO (Learn
& Empower Oneself) Program, is excited to expand programming in Wood County in 2021! Additional
funds approved by the Department of Children & Families funds 100% of this program including
addition of one new LEO Coordinator. This team has grown to three LEO Coordinators in Wood County,
providing programming for youth ages 14-20 who attend school or reside in Wood County, not
diagnosed with a substance abuse disorder by a qualified professional. Miranda Reno was hired as the
new LEO Coordinator and started 11/30/20. Miranda has a background in youth coalitions in our area
and we are excited she will join this team to continue service provision to our youth.
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Family Services Update by Jodi Liegl

Personnel Updates: Ongoing Social Workers Rylie Simpson and Lindsey Heart have resigned their
positions. Rylie was preparing to go on maternity leave and made the decision to not return to the work
force.

Kids at Hope Launch: We had a successful launch of Kids at Hope on November 18, 2020. Our partnership
with Kids at Hope was made possible through the Youth Innovation Grant received in 2019. Kids at Hope
is an international organization devoted to the study, research, and application of hope. Kids at Hope
offers the tools necessary to shift our cultural framework and view kids and families differently, through
the lens of hope rather than the lens of risk. This is a community-wide initiative as we look to promote
this cultural shift throughout Wood County, not just within our agency. The following link will allow you
to listen to Rick Miller, Founder of Kids at Hope and Professor of Practice /Clinical Director, Arizona State
University Center for the Advanced Study and Practice of Hope, TED talk on Kids at Hope:
https://www.youtube.com/watch?v=vIpDKHw10_c or the Kids at Hope website: www.kidsathope.org.
As for the launch, one hundred ninety-two people registered. We would like to extend gratitude to all
those who registered and watched live or listened to the recorded presentation. We are now preparing
to host a Train the Trainer event for 30 individuals who have expressed a passion for embracing Kids at
Hope and growing the cultural framework within our community. The Train the Trainer event is
scheduled for January 2021.

Social Worker Recognition Efforts: Recently, we had the opportunity to apply for appreciation gift bags
through a foster care grant awarded to Wisconsin Adoption & Permanency Support program. We were
one of seven Counties who were awarded the gift bags. Each member of our Family Services Team will
receive one. The purpose of the gift bags is to reward workers who support foster parents. Along with
the gift bags is a self-care session facilitated by Wisconsin Adoption & Permanency Support program
staff. Social workers experience daily stress, trauma, and fatigue making regularly practiced self-care
crucial to long-term sustainability in the profession.

Norwood Health Center Update by Jordon Bruce

Norwood remains in “outbreak” status as we now have experienced a couple residents that have tested
positive for Covid. In November, we activated our COVID unit and have isolated positive patients. We
continue to provide COVID testing for residents and staff twice weekly. Staffing remains problematic as
we are battling quarantine orders for staff that have been exposed. We received our rapid point-of-care
tests and have begun using these tests with positive experiences. Due to the community positivity rate
and the outbreak status, we are currently only allowing compassionate care visits at this time.

We continue to have bi-monthly calls working with WIPFLI on utilizing the Provider Relief Funds. We
are submitting financial data as we begin preparing the information that will be required to be submitted
in February as part of our first reporting deadline. I will provide another update at our HHS meeting
under the COVID funding agenda item.

The holidays are certainly an important time of year at our health care facilities. This year is especially
challenging for these residents, many of whom have been under lockdown for nearly 10 months. [ am
exceptionally proud of the way that our staff have stepped up and stepped in, during a time that is
usually spent with family, our staff have taken on this important role in addition to their “normal” duties.
We will continue working to make this holiday as special as possible for these staff and residents that
have sacrificed so much, especially in 2020.
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Norwood Nursing Department by Liz Masanz

Admissions Unit
The admissions unit has continued with Telehealth. Dr. Melnyk and Dr. Reimers have continued to see
patients every day. Due to the increased community COVID activity, our staffing has been tested. We are
monitoring this daily in the event we need to close the hospital unit to other Counties. We have
contingency staffing plans that we are currently using and our staffing agencies are continuing to look
for available staff for us. In November, we were able to bring on Addie, our Infection Control contracted
nurse that is overseeing our twice weekly testing and reporting for the staff and residents. Currently all
patients are screened, any that cannot respond to screening, will not respond, or have screened positive,
are being tested prior to acceptance to ensure appropriate placement. Our PPE inventory is okay in some
areas but we are finding other items (gloves & gowns) to be more difficult to obtain at a reasonable cost.

Long Term Care Unit

We have continued to monitor and remind our residents and staff about the importance of not becoming
complacent as we approach the holiday season. The most important aspect right now is keeping COVID
off the living units. Staff have focused on infection control practices and encouraging infection control
practices with residents. We have been preparing for the vaccination distribution and Health Direct, our
pharmacy, will be managing the administration and reporting of facility vaccinations. Education about
the vaccine will be important as we know this vaccine has been quite controversial recently. Our goal is
to be able to vaccinate any resident or staff member that wishes to receive the vaccination.

Norwood Dietary Department by Larry Burt

Congregate meals for the month of November totaled 9,218. Revenues for November totaled $44,403.
YTD meals are 114,249 and YTD revenues are $525,545. We have seen our Frozen Meals production
output increase 18% from 2019

Norwood Maintenance Department by Lee Ackerman

Update on 2020 Capital Improvement Projects: The Level 4 Renovation, Phase 2 -Crossroads: A
building-wide quarantine stalled progress on this project, pushing us further back in the schedule
while we waited for test kits and a procedure for allowing contractors into the building. Once these
were in place, we were not able to find cabinet or flooring installers willing and/or able to come to the
facility. My staff and [ have since begun installing cabinets as time allows; we have completed two
more rooms and removed old cabinets from another two rooms. Flooring installers will be able to
come in 2-3 weeks unless an unexpected opening happens. Due to the setbacks mentioned, [ do not see
us being able to complete this project by the end of the year, though we continue to do our best. [ will
ensure at minimum that all material is onsite by the end of the year.

Renewable Energy Grant: We expect to receive $1,400 from Focus on Energy as incentive for installing
the Variable Frequency Drives (VFDs) for the circulating pumps. Norwood has been awarded another
Energy Grant to be completed this year. We will be installing Digital controls on the AC-8 fan that serves
the Lobby; work is scheduled to startin early December.

Covid-19:

-Touchless faucets and flush valves have been installed on Level 3 (Main Level) so far.

-Touchless light switches have been installed on Level 1 (basement). Work will begin on Main Level
shortly.

-We continue to work on developing a plan to wall off a visitation area in the Canteen area of the Main
Lobby. I have been in contact with a design engineer and DHS to coordinate the various requirements
for Life Safety.
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-Accommodations were made to make the east (Therapy) wing of Pathways into a quarantine unit for
positive residents.

-Bedrooms and bathrooms used by positive residents on Pathways were treated with UVC lights and
housekeeping then deep cleaned to prevent further spread.

-The handicap bathroom on the Therapy wing was adapted to make a negative draft room for positive
residents to take nebulizer treatments safely.

-Veterans Services was asked to work off site to avoid potential cross contamination from air circulation.

Our Housekeeping Supervisor is out for 14 days on quarantine and the newest staff they hired has quit

without giving a reason. The remaining team is still strong and working to keep up on all needs. I have
been in contact with the Regional Manager to ensure continuity of services.
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Agenda Item 4b — Consent Veterans Department Head Narrative page 1

CVSO Report to the Wood County Health and Human Services Committee

Meeting Date: December 17, 2020

November Activity:
Caseload activity for November 2020 - 8 new veterans served. During the month of November, we
completed/submitted 210 federal forms to include:
e I8 intent to file a claim (this marks the effective date while we assist the veteran in gathering all the
required supporting documentation)
e 4 Appeals — Higher level review, Notice of Disagreement (appeal)
e 7 new claims for disability compensation
1 new claims for pension

e 5 new claims for surviving spouse benefits (DIC or surviving spouse pension)
e 10 new applications for VA Healthcare
* 17 appointment of Claimants Representative (POA for American Legion, VFW, DAV etc.)
e 11 burial and marker applications
Activities:

1. Completed as of December 10:
a. November 19 — Conference all with Wisconsin Assembly Representative Nick Milroy and
CVSO0 Association Legislative Chairman on possible future legislation.
b. November 23 — Wisconsin Department of Veterans Affairs Conference call with CVSO & VSO
leadership.
¢. December 2 — Wood County CCS/CST Coordination Committees Virtual meeting.
d. December 7-9 National County Veteran Service Officer Association Virtual Training on
Advanced Appeals.
2. Near Future:
a. December 15- Federal VA Regional Office Milwaukee Directors conference call with VSO &
CVSO Leadership.
. January 6- Wood County Veterans Service Commission meeting.
c. January 19 - Federal VA Regional Office Milwaukee Directors conference call with VSO &
CVSO Leadership.
d. February 19 — CVSO Association of Wisconsin Executive Committee meeting,

Office updates:

1. Office and VA response to COVID-19 —

a. Marshfield office closed and quarantined with 20 minutes notice on November 11 to relocate a
patient COVID-19 positive to a room on same ventilation system. Marshfield staff is working
from home four days a week and from the courthouse one day.

b. Federal VA continues to lag behind on scheduling and completing compensation exams.

¢. During this report period one (or 25%) of our staff was out on quarantine due to a positive
exposure to a person confirmed with COVID-19.

2. Special thanks to the IT Department for their quick reaction and fantastic support setting
up equipment and software to support our dislocated office.
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Agenda Item 4b — Consent Veterans Department Head Narrative page 2

3. Office continues to review and reach out to Blue Water Vietnam Navy and Marine personnel. Several
veterans have responded and we have submitted claims for compensation.
To date Wood County Veterans under this effort have received $165,440.04 in retroactive payments
and monthly increases totaling $22,257.68 or additional $267,092 per year.
Since last month'’s report:
a. Veteran received an increase from 10% to 100% with a retroactive payment of $15,370.30 and
a monthly increase or $3116.16 per month.
b. Veteran received an increase from 70% to 100% resulting in a $7,435.29 retroactive payment
and a monthly increase of $840.00.
c. Veteran received an increase from 50% to 80% resulting in a $5,714.59 retroactive payment
and a monthly increase of $2,520.24.
d. Veteran received an increase from 10% to 40% resulting in a $3,397.24 retroactive payment
and a monthly increase of $554.32.
e. Veteran received an increase from 10% to 50% resulting in a $2,253.42 retroactive payment
and a monthly increase of $751.43.
f. Veteran received an increase from 60% to 70% resulting in a $1,562.45 retroactive payment
and a monthly increase of $313.00.
g. Veteran received an increase from 20% to 30% resulting in a $616.26 retroactive payment and
a monthly increase of $212.800.00.
h. Veteran received an increase from 0% to 10% resulting in a $0.00 retroactive payment and a
monthly increase of $142.29. This was based directly on evidence submitted and final award
amount is deferred pending a complete exam.

Note these are just ratings we initiated by reviewing our records on file and contacting the veteran. It
does not include claims brought in to our office by the veteran. To date the retroactive payments and the
annual ongoing compensation for this initiative exceed the annual budget for the department by $83,608.

4. National Veteran Service Officer Association is conducting Virtual Appeals Training in December, Cost of
the training is $250.00. Since the Federal VA revamped its Appeals laws in Feb 2019, the procedures
and implementation of that new law have been problematic. These problems have improved the VA
timeliness numbers (reported to congress). However, have caused denials that require a different level
of appeal and loss of retroactive compensation to veterans. I hope that this course will train us to avoid
the pitfalls we have experienced this past year. One of the presenters will be a Veterans Law Judge who
sits on the Board of Veterans Appeals, which is one of the four appeals avenues available.

5. The 2021 Wisconsin Department of Veterans Affairs Grant application packet was released. The
submission deadline is January 29t 2021. Currently the CVSO Association is asking for clarification on
some changes in the agreement document. This office will be completing the application using the
approved 2021 budget.
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Minutes of the Wood County Public Safety Committee 8

DATE: December 14, 2020
PRESENT: Dennis Polach, Joe Zurfluh, Mike Feirer, Bill Winch, Brad Hamilton
EXCUSED:
NOT
PRESENT:
OTHERS Steve Kreuser, Scott Brehm, Shawn Becker, Lori Heideman, Kelli Trzinski, Erik
PRESENT: Engel, Bill Clendenning, Lance Pliml, Sarah Christensen, Nanci Olson, Quentin
Ellis, Kim McGrath, Randal Dorshorst, Amy Falk, Ali Benda,
LOCATION: Wood County Courthouse
Call to Order:

Mike Feirer called the meeting to order at 9:00 a.m.

Review minutes of November 9, 2020:

Motion by Hamilton, second by Winch to approve the minutes of the November 9, 2020
meeting as presented. Motion carried unanimously.

Public Comments:

No Public Comments.

Set date, time and location of next meeting:

January 11, 2021

9:00 a.m.

Wood County Courthouse EOC

. Local Pandemic Update:

Dr. Falk presents information on the local pandemic. Death tolls are increasing.
Hospitalizations are slightly better. 5 of 8 ICU beds are taken up with Covid 19 patients at this
time. They are discharging patients sooner than normal for space needs. Also sending people
home if they are ill and would have previously been admitted. Gave updates on the vaccine
distribution and who will most likely get it when. Will need 75-80% vaccination rate to be
successful. This vaccine will not stop the pandemic for approximately a year or so. Yes, even
if you have had Covid you should get the vaccine. Community spread is the most prevalent.
Only 7 cases of school children were found to be transmitted through the school.
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6. Communications Department:

a. Communications November 2020 Claims:

The Committee reviewed the Communications November 2020 claims.
b. Communications Report:

The Committee reviewed the report.

7. Emergency Management Department

a. Emergency Management November 2020 Claims:

The Committee reviewed the Emergency Management November 2020 claims. Steve
answered questions on the claims.

b. Emergency Management Activity Report:

The Committee reviewed the Emergency Management report. We received the money from
the Routes to Recovery program. Talked about the EMPG supplemental grant for some salary
reimbursement. PPE numbers are increasing. Will be starting with vaccination supplies this
next survey. Talked about the Community Safe Room grant and the completion of that grant.
Answered questions on the work relief program and that we are not taking workers out of jail
at this time.

8. Dispatch Department:

a. November 2020 Claims:
The Committee reviewed the Dispatch November 2020 claims.
b. Dispatch Report:

The Committee reviewed the Dispatch report. Received some reimbursement for NextGen
o1,

c. Phone Outage:
Talked about the major phone outage. On Solarus’ end with their equipment. Was a
catastrophic power outage that took out every Solarus phone. They were without 911 calls for

many hours. They made many calls to various agencies to get them numbers that they could
call in the interim. This went on for 4 days.
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9.

10.

11.

Coroner:

a. Coroner Report:

The Committee reviewed the Coroner report.

b. November 2020 Claims:

The Committee reviewed the Coroner November 2020 claims.

Humane Officer

a. Humane Officer Report:
The Committee reviewed the Human Officer Report.

Sheriff’s Department:

a. Correspondences:

Sheriff Becker informed the Committee that Captain Quentin Ellis was promoted to Chief
Deputy and will assume the position after Randy Dorshorst’s retirement.

Sheriff Becker stated the promotional process for Operations Captain will be starting this
month.

Sheriff Becker thanked Lori Heideman, the dispatch staff, and the Sheriff’s Department staff
for their help with Toys for Tots.

b. Resolution to Address the Departmental Wage Compression:

Motion by Hamilton, second by Winch to address the wage compression in the Wood
County Sheriff’s Department that is continuing due to the existing union contract and
the implementation of the new wage plan. Motion carried unanimously.

¢. Wood County Rescue:

The Committee reviewed the Wood County Rescue report.

d. Crime Stoppers:

The Committee reviewed the Crime Stoppers report.

e. K-9 Project:

The Committee reviewed the K-9 report.
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12.

13.

f. November 2020 Claims:
The Committee reviewed the Sheriff’s Department November 2020 claims.
g. Hiring Process:

Sheriff Becker stated the Civil Service Commission is done with their interviews and internal
interviews have been set up for later this month.

h. Boat/ATV/UTYV Patrol:

The Committee reviewed the Boat/ATV/UTYV Patrol report.

i. Overtime:

The Committee reviewed the overtime report.

j. Courthouse Security:

The Committee reviewed the Courthouse Security monthly and yearly reports.

k. Jail Items

1. Inmate Daily Population: Reviewed.

ii. EMP: Reviewed

iii. Safekeeper Housing Numbers: Reviewed
iv. Kitchen Report: Reviewed

V. Body Scanner-Reviewed

V1. Maintenance: Nothing to Report

vii.  Inmate Programs: Nothing to Report

viii.  Jail Study-Sheriff Becker suggested putting an AD-HOC committee together for
the jail study. He stated he feels this would be valuable to the county. Lance Pliml
stated there will be an AD-HOC committee in place by January.

November 2020 Claims: Communications, Emergency Management, Dispatch, Sheriff,
Coroner, and Humane Officer:

Motion by Polach, second by Hamilton to approve the November 2020 claims of all Public
Safety Committee Departments. Motion carried unanimously.

Agenda Items for Next Meeting:

None
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14. Pursuant to Wisconsin State Statute 19.85(1)(¢), the Committee may go into closed
Session for performance evaluations of the department heads/employees the committee
oversees.

Motion by Feirer, second by Zurfluh to go into closed sessions at 10:30 a.m. Motion
carried unanimously. Winch-Yes, Polach-Yes, Zurfluh-Yes, Feirer-Yes, Hamilton-Yes

15. Return to open session

Motion by Feirer, second by Zurfluh to return to open sessions as 10:50 a.m. Motion
carried unanimously. Winch-yes, Polach-yes, Zurfluh-yes Feirer-yes, Hamilton-yes

16. Adjourn

Meeting adjourned at 10:50 a.m. by Chairman Feirer.

Minutes taken by Wood County Sheriff’s Department and Emergency Management
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WOOD COUNTY
TRAFFIC SAFETY COMMISSION MEETING

Date: Wednesday December 2, 2020
Time: 10:00 AM

Place: Virtual via WebEx

Present - Lindsey Heineck Wis. DOT, Scott Brehm Wood County Coroner, Joseph Zurfluh
Wood County Board Supervisor, Dan Kontos DOT BOTS, Mel Pedersen Grand Rapids
Police Department, Quentin Ellis Wood County Sheriff’s Department, Bill Clendenning
Wood County Board, Ben Nikolai Rescue Personnel, Scott Drew Port Edwards Police Chief,
Steve Kreuser Wood County Highway Safety Commissioner, Alexa Acker Wood County
Emergency Management

1. Minutes of the September 2020 Traffic Safety Commission Meeting — Motion by Joseph
Zurfluh to accept the minutes, second by Quentin Ellis. Motion carried unanimously.

2. Review 3 fatal crash reports — Quentin reviews the fatalities from the third quarter.

V & H —Town of Lincoln August 13, 2020. Double fatal. Vehicle did not stop at the stop
sign. Seeing a pattern of this being a problem with crashes.

Branding Iron Ct. — Town of Saratoga August 13, 2020. Failed to negotiate a curve.
Possible intoxicants.

Cty Z — Village of Port Edwards August 22, 2020. Double fatal. Clipped an oncoming
vehicle. Driver was in an altered state of mind. Crash caused by driver behavior.

3. Report from the Department of Transportation Engineer — Lindsey stated all construction
projects are done for Wood County. Explained the changes on Hwy 73 by the Branding iron
including adding rumble strips, adding chevrons, and upsized the arrow to assist with fatal
crashes. Also reports the speed study on Hwy 54 is still in process. Currently waiting on data
for that. It was reported that the sheriff’s department was on board with the reduction of speed if
needed.

4. Local Program Specialist report — Dan talked about 966 total crashes (down from last
year), 15 fatalities (up from last year), 277 injuries (up from last year). Total crashes are down
this year but the injuries are more severe, for both county and state. We have almost doubled our
5 year average of fatalities (15). Statewide there were 106,251 crashes (down from last year),
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533 fatalities (up from last year), and 28,568 injuries (down from last year). Reported that bike
and pedestrian crashes are down but up in severity. Drug and alcohol are about the same as last
year, a little bit up if anything. Motorcycle crashes are up significantly, especially in western
Wisconsin. Seatbelt usage has dropped in youth. Brings up the question of reaching out to
youth about seatbelt importance. Dan informed that the mobilization equipment grants are
suspended for the rest of the year and are developing a new plan for 2021. Current traffic safety
proposals will be discarded from this year. Tracks (TraCS) is transferring from Windows to
Sequel (SQL). Question was brought up by Mel wondering if it is necessary to resend interest
for the grant. Dan suggested it would help but is not necessary since the grant was secured in
mid-October. Steve asked if the drug and alcohol numbers were broken out between different
drugs. Dan said they are not broken out as of right now but could be if needed.

5. Any other business brought properly before the Commission — No business brought
properly before the Commission

6. Public Comments — No public comments.
Next meeting date is scheduled for March 3, 2020 at 10:00 AM.

7. Adjournment — Motion by Quentin Ellis to adjourn, second by Mel Pederson. Motion
carried unanimously.

Minutes taken by: Alexa Acker — Wood County Emergency Management
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CIVIL SERVICE COMMISSION MEETING
November 16, 2020
Wood County Courthouse - Room 114

Time: 4:30 PM
Members Present: Mike Meyers, Chairman
Diane Lieber
Lee Kauth
David Laude

Members Excused: Lee Garrels

Also Present: Sheriff Shawn Becker
Captain Quinten Ellis

1. Chairman Meyers called meeting to order at 4:30 PM

2. Motion by Kauth, second by Lieber to go into Closed Session pursuant
to Wis Stats 19.85(1)(c). Roll call vote taken; all ayes. Motion carried.

3. At this time the applications and test scores for current candidates for
the Wood County Sheriff's Department Eligibility List were evaluated.
Meeting dates were established to conduct interviews with candidates
in early December.

4. Motion by Lieber, second by Kauth to return to Open Session.
o. There was no action taken on matters discussed in closed session.
6. There were no public comments.

7. Motion to adjourn by Kauth at 5:00 PM, second by Lieber. Motion
carried.
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CIVIL SERVICE COMMISSION MEETING
December 3, 2020
Wood County Courthouse - Room 114
Time: 2:00 PM

Members Present: Mike Meyers, Chairman
Diane Lieber

Lee Kauth
Lee Garrels
David Laude
1. Chairman Meyers called meeting to order at 2:00 PM
2. Motion by Kauth, second by Garrels to go into Closed Session pursuant to Wis

Stats 19.85(1)(c). Roll call vote taken; all ayes.

3, At this time the commission conducted interviews with applicants.
4, Motion by Lieber, second by Kauth to return to Open Session.

5. There was no action taken on matters discussed in closed session.
6. There were no public comments.

7 Motion to adjourn by Kauth at 4:15 PM, second by Garrels.  Motion carried.
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CIVIL SERVICE COMMISSION MEETING
December 8, 2020
Wood County Courthouse - Room 114
Time: 2:00 PM

Members Present: Mike Meyers, Chairman
Diane Lieber
Lee Kauth
Lee Garrels
David Laude

1. Chairman Meyers called meeting to order at 2:00 PM

2. Motion by Kauth, second by Garrels to go into Closed Session pursuant to Wis
Stats 19.85(1)(c). Roll call vote taken; all ayes.

3. At this time the commission conducted interviews with applicants.
4, Motion by Lieber, second by Kauth to return to Open Session.

5. There was no action taken on matters discussed in closed session.
6. There were no public comments.

7. Motion to adjourn by Kauth at 4:05 PM, second by Garrels.  Motion carried.
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CIVIL SERVICE COMMISSION MEETING
December 9, 2020
Wood County Courthouse - Room 114
Time: 5:00 PM

Members Present: Mike Meyers, Chairman
Diane Lieber
Lee Kauth
Lee Garrels
David Laude

1. Chairman Meyers called meeting to order at 5:00 PM

2. Motion by Kauth, second by Garrels to go into Closed Session pursuant to Wis
Stats 19.85(1)(c). Roll call vote taken; all ayes.

3. At this time the commission conducted interviews with applicants.
4, Motion by Lieber, second by Kauth to return to Open Session.
5. Action taken on matters discussed in closed session: Motion by Garrels,

second by Laude to approve the new eligibility list for successful applicants for
Sheriff Department Deputy. Roll Call taken; all ayes. Motion carried.

Successful candidates and all other applicants will be notified by mail. Those
not interviewed at this time will remain under consideration through 2021. All
are encouraged to maintain contact with the commission with any new address
and/or contact information during that time.

6. There were no public comments.

7. Motion to adjourn by Kauth at 5:45 PM, second by Garrels.  Motion carried.
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Department Head Humane Officer
Nanci Olson
November 1% - 14" 2020

11-1; WC16538 Dog bite (@ 2000 block of Pine Road, compliance follow up. 30
11-1; Reports

11-1,2; WR20481 The owner of a Akita/Shepherd mix dog called dispatch to report that her dog bit a
young child. The child, a neighbor in the apartment complex, was over visiting with her own daughter.
The owner and the 2 children were in the child's bedroom playing with the one year old dog when this
dog bit the neighbor child in the face and had a hold of the child's arm. The owner stated that she put
the dog in the kennel and took the child home and told the father what happened. The father took his
daughter to the ER where she was treated for multiple wounds on her arm and her lower lip. The dog is
under quarantine. The owner stated that they just moved into this apartment one day ago, they had lived
in the country and the owner believes the new move and the dog not being used to being around other
people may have contributed to this incident. 16,16

11-2,3; WR19891 A Cruelty Investigator with PETA (People for Ethical Treatment of Animals) out of
Norfolk, VA contacted me about a complaint she received regarding a local Pet Store. The complainant
didn't feel that an Iguana wasn't being properly cared for and that local officers have not done anything.
The Iguana in question is named 'Spike'. Spike had been surrendered over to the Pet Store due to the
owner unable to care for it herself, this prior owner had hoped that the Pet Store would try and save the
iguana as it had something similar to Scale Rot which was left untreated for quite sometime, surgury to
remove the end of the tail was not an option in this case. The Pet Store owner did in fact take the
Iguana to a Veterinarian and has been following medical advise, treating with antibiotics and a short
round of steroids, and is improving. This is the second complaint about this Iguana in 10 days, the prior
complaint was found unfounded by a Rapids Police Officer. I also find the complaint unfounded. I left
a voice mail for the representative from PETA sharing with her that this iguana was a rescue and
instead of euthanizing the reptile, the Pet Store Owner is successfully trying to save it; and it has been
seen and treated by a veterinarian according to the veterinarian receipts that was presented to me.
There has also been, for quite sometime, a sign taped to Spikes cage stating that this iguana is not for
sale & that this iguana is a rescue. 14,0

11-3,5; GR3579 Second bite for a dog @ 6100 Griffith Ave. Follow up on a dog bite that happened
October 28", Advised owner she will need to have a basket muzzle on the dog when ever outside and
also inside if anyone is there besides the family members that live in this home. Also, when walking the
dog they are to use a no pull harness. 8,8

11-4,8,13; WC15302 Welfare concerns (@ 3000 Ervin Road, township of Sigel. Numerous concerns at a
hobby type farm; overcrowded cages for turkeys, chickens and rabbits, feces not removed on a regular
basis, lacking heated buckets for water, also lack of clean water, lacking shelter for some of the
animals, horses lacking shelter, the yard and driveway cluttered with debris. OPEN CASE, 40, 40,40

11-5,13; WC14014 Open case ~ Welfare, sanitation and mistreatment concerns @ 13300 block of 59
Street South Saratoga. 8,8

11-6.7; WC16390 Recheck on disposition of 2 dogs @ Plover Road. 30,30
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11-8; PE1396 Recheck of an aggressive dog 16
11-9; Public Safety Meeting 14
11-10,14; WR21077 Neglect of a dog kept outside regarding shelter and water. Open Case 12,12

11-11,12; WC17386 Neighbors dog keeps coming over and trying to in the pen with the chickens and
goats @ 4000 block of County H, Millidore . Open Case 68,68

11-12,13; WC17412 A victim was bit in his right hand several times after he picked up a stray cat to
remove it from his garage @ 6900 North Star Road, Saratoga. The stray cat ran off and we are unable
to quarantine it so the victim had started the series of Rabies prevention shots, including 18 shots to his
hand, one to the thigh and one in the arm. 6,0

11-14,15; WC17547 Victim bit by a cat they took in three weeks ago. The cat was dumped off at a
relatives home so the victim and her mom took the cat in. Though they took this cat into a vet to be
treated for fleas and worms after they got it, it did not receive a Rabies Vaccination. The cat doesn't
like the owners small dog and attacks the dog, the victim was bit when she was removing the cat away
from the dog @ 1600 Rybicki Lane Rudolph. 0,0

Due to the nature of many of the complaints I do have to go into houses including mobile homes so I
am not always able to social distance. I've personally purchased loose-fitting disposable cheap paper
masks to wear in an attempt to try and protect myself from airborne pathogens.
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EMPLOYEE NAME: Nanci Olson

TIME CARD

DEPARTMENT: Wood County Humane Officer

COUNTY OF WOOD

Monthly Time Report

11/1/2020 THROUGH 11/14/2020
APPROVED BY: Public Safety Committee
Date Incident # Per Diem | Mileage | Start Time | End Time | Total Hours Description
11/01/20 WC16538 $50.00 30 9a 12p 3.00 Dog Bite
11/01/20 $50.00 0 1p 5p 4.00 Reports
11/01/20 \WR20481 $50.00 16 5p 8p 3.00 Dog Bite
11/02/20 \WR20481 $50.00 16 8a 11a 3.00 Dog Bite
11/02/20 [WR19891 $50.00 14 2p 5p 3.00 PETA
11/03/20 |WR19891 $50.00 0 11a 1p 2.00 PETA
11/03/20 GR3579 $50.00 8 8a 10a 2.00 Dog Bite
11/05/20 |GR3579 $50.00 8 1p 3p 2.00  |Dog Bite
11/04/20 |WC15302 $50.00 40 8a 11a 3.00 Mistreatment
11/08/20 |WC15302 $50.00 40 2p 5p 3.00 Mistreatment
11/13/20 WC15302 $50.00 40 1p 4p 3.00 Mistreatment
11/05/20 |WC14014 $50.00 8 5p 8p 3.00 Welfare
11/13/20 WC14014 $50.00 8 8a 10a 2.00 Welfare
11/06/20 |WC16390 $50.00 30 8a 11a 3.00  |Welfare
11/07/20 |WC16390 $50.00 30 9a 12p 3.00 Welfare
11/08/20 |PE1396 $50.00 16 4p 6p 2.00 Welfare
11/09/20 $50.00 14 8:30a 10:30a 2.00 Public Safety Meeting
11110/20 |WR21077 $50.00 12 5p 7p 2.00 Neglect
11/14/20  |WR21077 $50.00 12 8a 10a 2.00  |Neglect
111120 |[WC17386 $50.00 68 7p 10p 3.00 Dogs doing damage
11/12/20 |[WC17386 $50.00 68 3p 6p 3.00 Dogs doing damage
11/12/20 WC17412 $50.00 6 8a 10a 2.00 Cat Bite
11/13/20 |WC17412 $50.00 0 5p 7p 2.00 Cat Bite
11/14/20 |WC17547 $50.00 0 10p 11p 1.00 |CatBite
11/14/20 WC17547 $50.00 0 11a 2p 3.00 Cat Bite
TOTAL $1,250.00 | _ 484 64.00  |$278.30
(Mileage Check)
Per Diem: 101-3901-54129-000-101
Mileage: 101-3901-54129-000-331
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