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EXECUTIVE COMMITTEE

Tuesday, September 4, 2018

8:00 a.m.
Courthouse — Room 114
Wisconsin Rapids, W1

Call mecting to order
Public comments

CONSENT AGENDA

(2} Review/approve minutes from previous committee meetings

(b) Review monthly letters of comment from department heads,

(c) Approval of departments vouchers — County Board, County Clerk, Maintenance and Purchasing, Risk
Management, Information Technology, Wellness, Treasurer, Finance, and Human Resources.

Review items, if any, pulled from consent agenda
Human Services lease with City of Marshfield
Review HoChunk Nation proposal to add to trust lands.
Reports from HR, IT, and Finance regarding payroll and the current software,
Treasurer
(a) 1010 Airport Avenue Property update/security and offers to purchase, if any.
Finance
(a) Resolution o amend the 2018 budget of Sherifl Flectronic Monitoring
{b) Resolution to amend the 2018 budget for Wildlife Damage Abatement
{c) Payroll Update
{d) Correspondence

e Budget and actuat reports for 8 months ending August 31, 2018

Human Resources (HR)

(a) Resolution for Wage Policy
{b) Department Head Retreat
Discussion of county strategic plan

Budgets Meetings

(a) Human Services — Edgewater Haven Nursing Home
(b) Human Services — Community

{c) Human Services — Norwood

(d) Health Department

{e) County Veteran's Service Officer

(f) UW Extension

(g) Sheriff

{h) Planning & Zoning and Transportation & Economic Development
(i) Land & Water Conservation

(j) Parks

(k) Highway

(I} Information Technology

(m) County Clerk

(n) Trcasurer

{0) Human Resources

(p) Risk Management

{g) Maintenance and Purchasing

(r} Corporation Counsel

(s) Clerk of Courts including Family Court Commissioner
(t) Courts (Branches 1, 2, and 3} and Drug Court

(1) Register of Deeds

(v) Child Support

{w) District Attorney and Victim Witness

Consider any agenda items for next meeting.
Set next regular committee meeting date.
Adjourn




EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: - Tuesday, August 7, 2018
TIME: 8:00 a.m.
PLACE: = Room 130, Wood County River Block
PRESENT: Doug Machon, Bill Clendenning, Ken Curry, Adam Fischer, Bill Winch, Donna Rozar,

Dennis Polach
OTHERS PRESENT (for part or all of meeting): Nicole Gessert, Marla Cummings, Reuben Van Tassel, Sue
Kunferman, Brandon Vruwink, Jordan Bruce, Roland Hawk, Cindy Robinson, Amy Kaup, Heather Gehrt, Kim
MgcGrath, Kelli Quinnell, Peter Kastenholz, Shane Wucherpfenning, Lacey Bell, Wendy Markworth, Chris
Markworth, Dan Brandl, Travis Gaetz, Lance Pliml

The meeting was called to order by Chair Machon.

Pub'lic Comment

Supervisor Clendenning inquired as to why Chair Machon’s Budget Parameter letter was not distributed to Board
members. After a brief discussion, it was determined miscommunication occurred between Finance Director
Cummings and Chair Machon as to whose responsibility it was to distribute the letter. Finance made copies and
distributed the letter to Committee members during the meeting.

Consent Agenda

Supervisor Fischer requested the minutes from the July meeting (page 3) and the Finance monthly letter of
comments be pulled from the Consent Agenda for discussion. Supervisor Clendenning also requested minutes
(pages 2-4) and the Finance monthly letter of comments be pulled from the Consent Agenda for discussion.
Supervisor Clendenning stated the Human Resources (HR) monthly letter of comments is a very good report and
that HR is a busy department. '

Motion (Clendenning/Rozar) to approve the Consent Agenda excluding the items requested pulled for
discussion. Motion carried unanimously.

Supervisor Fischer asked for clarification regarding the decision by the Committee last month to eliminate merit
pay. He questioned if this needs to be done by resolution. HR Director McGrath stated a resolution to eliminate
merit pay will be brought to the September Committee meeting.

Supervisors Fischer and Clendenning requested clarification regarding Finance Director Cummings’ Letter of
Comments and why Finance is fixing input errors with payroll. Lengthy discussion ensued regarding whether
payroll issues are data entry issues or software issues. Information Technology (IT) Director Kaup indicated data
entry errors would not be corrected with software changes.

Motion (Clendenning/Fischer) to have Finance go forward with the implementation of the Dynamics
payroll software. Motion (Clenderning/Fischer) to table the motion for further discussion at a meeting
prior to the August County Board meeting. Motion to table carried unanimously. Motion tabled to said
meeting.

Discussion regarding the previous Executive Committee’s approval of migrating to Dynamics payroll software.
IT Director Kaup explained Dynamics was not implemented due to the implementation not being “turn-key” as
promised by Wipfli and having added costs on top of the price stated in the contract. Supervisor Curry requested
clarification from Corporation Counsel Kastenholz regarding what action can now be taken without nullifying the
entire original change of payroll. Corporation Counsel Kastenholz suggested seeking recommendations from the
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IT, Finance, and HR Directors. Supervisor Fisher suggested it would be best to have these recommendations in
writing prior to the special meeting.

Motion (Fischer/Rozar) to have the IT, Finance, and HR Directors provide narratives explaining their
position on the current and proposed HR and Payroll software to the Committee at a meeting prior to the
County Board meeting, August 21, 2018. The narratives will be included in the packet for that meeting.
Motion carried unanimously,

Moticn (Clendenning/Rozar) to approve the consent agenda items removed for discussion. Motion carried
unanimously.

Supervisor Mahon presented a request for approval of credit card in new County Clerk’s name.

Metion (Rezar/Fischer) to approve a credit card in the new County Clerk’s name. Motion carried
unanimously.

Treasurer Gehrt presented an offer to purchase the 1010 Airport Avenue property for $127,000.00 with earnest
money, 1o contingencies nor realtor fees. Listing the property with a realtor was discussed and it was noted there
are approximately 30 days left on the original 90 days the Committee requested the property be listed as “For Sale
by Owner”.

Motion (Rozar/Winch) to reject the offer to purchase. Motion carried unanimously.
Treasurer Gehrt presented a resolution to tax deed properties.
Motion (Clendenning/Fischer) to accept the resolution to tax deed properties. Motion carried unanimously.

Treasurer Gehrt indicated the sale of a vacant lot on 17™ Avenue occurred for full price with the buyer paying all
fees.

Finance Director Cummings inquired what format the Committee would like to view the budgets and what dates
they would like to hold budget hearings. Discussion ensued. It was decided that the September Commiitee
meeting will be an extended meeting to hold budget hearings. The September meeting was originally scheduled to
take place at Nepco Lake but will be moved to the Courthouse to better accommodate departments. Finance
Director Cummings will create a budget hearing agenda by departments.

Norwood Administrator Bruce presented a resolution to amend the 2018 Norwood budget for Crossroads
expansion/remodeling project. The Health and Human Services Committee would like to move forward with a
new Crossroads-type unit once the TBI unit moves to Edgewater Haven. The total of the improvements will be
approximately $40,000. There is approximately $19,000 left over from the money designated to address the
Ligature Risks: therefore, the request is for funds not to exceed $25,000.

Motion {Clendenning/Polach) to approve the resolution to amend the Norwood Budget for Crossroads
expansion/remodeling project. Motion carried unanimously. ' ' '

Human Resources (HR)

HR Director McGrath presented a resclution for Merit Pay, McGrath explained this resolution is authorizing
paying merit pay earned in 2017,



Motion (Rozar/Machon) to approve the resolution for merit pay. Motion (Clendenning/Polach) to table the
resolution until after the resolution to eliminate merit pay comes before the Executive Committee. Voting
no: Fischer, Winch, Rozar, Machon. Motion to table fails. Motion to approve the resolution for merit pay
carried. Voting no: Polach, Clendenning (he would like to see the resolution to eliminate merit pay first).

HR Director McGrath presented a summary of the Health Reserve Fund for the last six years showing the decline
in the Fund. Recently discovered, the reason for the decline is that the County is not budgeting enough per
employee per year (PEPY) for health insurance. The Horton Group has provided a recommended budget amount
PEPY annually; however, the amount budgeted has been significantly lower. Due to this, the PEPY budgeted
amount is 16% below what it should be. McGrath’s recommendation is, rather than increasing health insurance
premiums by 3.08%, that premiums are increased by 7.5% to bring the budgeted PEPY back to what it should be.
Supervisor Fischer stated he is willing fo go along with the 7.5% increase if the Committee agrees to take a
serious look into options to the Horton Group going into 2019,

Motion (Curry/Rozar) to accept the HR Director’s proposed increase of 7.5% to health insurance
premiums for 2019. Motion carried unanimously.

Break at 9:43 a.m. Meeting reconvened at 9:53 a.m.

Maotion (Clendenning/Rozar) to go inte closed session at 9:54 a.m. pursunant to §19.85(1)(f), Wis. Stats., to
consider an application(s) for a leave of absence(s).

Roll call vote: Rozar: yes; Winch: yes; Fischer: yes; Curry: yes; Polach: yes: Clendenning: yes; Machon:
yes. Motion Carried.

Motion (Polach/Winch) to return to open session at 10:05 a.m, Motion carried unanimously.

Supervisor Fischer requested that it be noted he would like the Committee to discuss insurance once the budget is
completed.

Items fornext agenda: Sale of Truck (CEED Committee)
Frac Sand Litigation legal bills
Current PEHP liability
The special meeting to discuss the Payroll and HR software will take f)lace on Tuesday, August 21% at 8:00 a.m.

Next month’s regular Executive Committee meeting is scheduled for Tuesday, September 4™ at 8:00 a.m. and will
be held at the Courthouse. This will be an extended meeting to accommodate budget hearings.

Motion (Fischer/Rozar) to adjourn the Executive Committee meeting at 10:14 a.m. Motion carried
unanimously.

Respectfully submitted and signed electronically,
Doena . Tozar

Donna M. Rozar
Secretary

Human Resources agenda items minutes taken and prepared by Kelli Quinnell. Other minutes taken and prepared

by Nicole Gessert. All minutes reviewed by the Executive Committee (EC) secretary. Minutes in draft form until
approved at the next EC meetmg
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EXECUTIVE COMMITTEE

MEETING MINUTES
DATE: Tuesday, August 21, 2018
TIME: £:00 a.m.
PLACE: Wood County Courthouse, Conference Room 114

PRESENT:  Doug Machon, Donna Rozar, Bill Winch, Ken Curry, Bill Clendenning, Adam Fischer,
Dennis Polach

OTHERS PRESENT (for part or all of the meeting): Kim McGrath, Kelli Quinnell, Nicole Gessert,

Marla Cummings, Lacey Bell, Heather Gehrt, Reuben Van Tassel, Peter Kastenholz, Bill Leichtnam,

Amy Kaup, Chris Markworth, Wendy Markworth, Dan Brandl, Shane Wucherpfennig, Marion Hokamp

EXCUSED: None.
The meeting was called to order by Chair Machon.

Public Comment — None

Treasurer Gehrt stated there have been no additional offers to purchase the Airport Avenue property. She
has shown the property four more times.

Finance Director Cummings discussed 2019 budget meeting dates. It was the consensus of the Committee
that they will get through as many budgets as they can after the next regularly scheduled meeting on
September 4, 2018. The Committee will finish the rest of the budgets after the County Board meeting on
September 18, 2018.

The Committee asked IT Director Kaup, Finance Director Cummings, and HR Director McGrath for a
recap of their narratives provided to the Committee for this meeting. Discussion ensued regarding the
current issues facing the Finance Department with payroll and the proposed Dynamics system, IT
Director Kaup stated that IT saw immediate improvement when payroll was transitioned to the Finance
Department. Kaup stated that data entry errors are not a reason to change systems. HR Director McGrath
stated HR believes it would be beneficial if Finance took over the data entry for payroll in the current
system. Supervisor Rozar asked Finance Director Cummings if Finance would be willing to take over
entering the data. Cummings stated “yes”, that she would like control over the payroll system. Cummings
stated HR errors with payroll have been occurring since January 2016. She furthermore stated that what
she is asking for is control of the data. Supervisor Fischer asked if the County would get back the $13,000
that has already been paid for Dynamics. Cummings replied probably not and that approximately $6,000
of that money was for enhanced software for Dynamics.

Motion (Clendenning/Rozar} to go forward with Dynamics for payroll as planned.

Discussion of the motion ensued. Cummings stated that Dynamics payroll is part of the current package.
The $48,000 listed in the contract is to get Dynamics payroll up and running. Kaup stated if the
Committee moves forward with Dynamics, IT recommends terminating the contract with Wipfli and
stated that termination is possible. Supervisor Rozar asked Kaup if there is a software issue. Kaup stated
that, so far, people are successfully getting paid unless a human error occurs and that all issues have been
addressed. Kaup suggested it may be beneficial to systematically track errors. At this time, it has been
data entry errors. Cummings stated her access to HRMS was terminated by HR when the payroll
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transition discussions began; however, what she remembers of the system is that it is not user friendly
because data is stored in multiple locations. Cummings stated the download for the budget was incorrect
because the data is stored in multiple locations. Supervisor Curry stated he would not support going to
Dynamics and called for a vote on the motion.

Motion failed. Voting no: Winch, Curry, Rozar, Machon

Motion (Rozar/Curry) that:

a) Finance be given level of access necessary to work within the current HRMS software.

b) HR should be given read-only access, and

¢) HR, I'T, and Finance need to work together to determine whether this is a data entry or software
issue and report back to the Committee in three months.

Discussion ensued.

Supervisor Clendenning stated he would be voting no on this motion. Supervisor Rozar stated she does
not believe the involved departments have looked at the current system thoroughly enough. Supervisor
Fischer clarified the County would be out the money already paid and stated he would be voting no
against this motion because his confidence in HR to verify the data that is entered is low.

Supervisor Clendenning was excused at 8:54 a.m.

Supervisor Fischer asked if this topic could be on the agenda each month for the next three months. He
stated he could support the motion if there was a transparent report given to the Committee each month.
McGrath expressed concern regarding HR having read-only access in HRMS as it relates to benefits.

Motion (Curry/Fischer) to amend the motion to add that the Executive Committee should have
monthly reporis from the HR, IT, and Finance Directors on the agenda regarding this issue.
Motion to amend carried unanimously, Motion to approve the amended motion carried
unanimously.

Agenda items for next meeting: Reports from HR, IT, and Finance Directors regarding payroll and the
current software
Discuss selling price of Airport Avenue property
90-day “For Sale by Owner” expiration on the Airport Avenue property
Chair Machon declared the meeting adjourned at 9:01 a.m.
Submitted and signed electronically,

Downa Rogar

Donna Rozar
Secretary

Minutes taken and prepared by Kelli Quinnell. All minutes reviewed by the Executive Committee
secretary., '




OFFICE OF THE
‘Wood County COUNTY CLERK
WISCONSIN

Trent Miner

Letter of Comments — September 2018

The August Partisan Primary has come and gone with no major issues. The
turnout for this Partisan Primary was the highest we have seen in a long
time. County wide turnout was 35.78%, when the statewide turnout topped
22%. The closest turnout for a Partisan Primary we had seen was 28.08%
back in 2010 when the race for Governor was open due to Gov. Doyle not
seeking re-election. The top turnout municipalities were:

* Town of Cranmoor —57.61%

» Town of Wood — 48.79%

= City of Pittsville — 46.41%

Our focus is now the General Election. A number of municipalities are
having local referendums concerning a variety of local issues. We have
been assisting and guiding municipal clerks on the different notices they are
required to post and publish as it relates to local referendum.

I have decided to deliver ballots and supplies to a couple of different drop
points in the county. It will make it more convenient for those municipal
clerks not in close proximity to the Courthouse to get those items in a more
timely and convenient fashion. They will still need to come to my office to
pick up those items that require a chain of custody log, but this arrangement
will eliminate an extra trip to the Courthouse by those municipal clerks who
do not work/live near Wisconsin Rapids. The outstanding clerks from the
Cities of Marshfield and Pittsville have agreed to have their offices be drop
points for us.

Later in your meeting I will be presenting and discussing the County Clerk
budget, which also includes the Committees and Commissions budget.

For those attending the WCA Conference in LaCrosse later this month, I will
have the packet of information, which includes confirmation of registration
and hotel along with other information, available at the county board
meeting,

400 Market Street » P.O. Box 8095 « Wisconsin Rapids, Wisconsin 54495-8095 « Telephone (715) 421-8460 » Facsimile {715) 421-8808

E-mail: tminefBco.wood.wi.us




_ Office of
: WO O d C oull ty Finance Director

WISCONSIN _ Marla A. Cummings

Finance Director

September 4, 2018

To: Executive Commitiee

From: Marla Cummings, Finance Director

Subject: Finance Department Letter of Comments

Departmental Activities

Payroll

Per Executive Committee request all data input has been moved to Finance with the entry being done by the
Payroll Administrator. All permissions and access for TimeStar and HRMS have been changed to Finance
having full access and HR read only in the areas that matter.

The IT, HR and Finance directors will meet the week after payroll to discuss any problems with payroll. Our
hope is that we can resolve the issue and report to the Executive Committee as a group. The Directors did not
have time to meet as a group before the Executive Committee meets again. The errors payroll received on the
last payroll on August 30" for these errors approximate time lost about 3 hours are as follows:

e An error received running open payroll (HRMS Software Issue)

¢ Rehired employee timecard error (TimeStar Software Issue)

o Wrong account numbers being imported to HRMS from TimeStar (TimeStar Software Issue)

e Error message received in employee’s distribution (HRMS Software [ssue)

Meetings

Attended numerous meetings for different municipalities for a TID Review Board meetings.

Meet with department heads to help them with their budgets.

Attended numerous Oversight Committee meetings on budgets.

Meet with the County Board Chairman and the HR Director on the current state of the Health Care fund.
Meet with the County Board Chairman and the HR Director on Dynamics Payroll.

Budget

We received budgets back from departments on August 13™. Finance has been working on double checking
budgets for mechanical errors and items that seem extreme. As well as putting together the budgets for an
overall picture of the County as a whole.

The Deputy Finance Director and I attended three different budgeting software webinars. Our current system
for budgeting is extremely out of date. We spend most of our time fixing mechanical errors. We should be
spending our time analyzing data, projecting and helping departments develop sound fiscal sound budgets.

Budget to Actual Income Statement

Budget and actual reports for 8 months ending August 31, 2018. Departments should not be over 67% of their
budget for expenses and have received at least 67% of their revenues.

114 West Jackson Street « P.O. Box 8095 « Wisconsin Rapids, Wiscog’n 54495-8095 « Telephone (715) 421-8576 » Facsimile (715) 421-8808



HUMAN
ty RESOURCES
WISCONSIN DEPARTMENT

Interdepartmental Memo

August 31, 2018

To: Wood County Executive Commitice

From: Kimberly McGrath, Director- Human Resources

Subject: ~ Human Resources (HR) Monthly Letter of Comments — August 2018

General Highlights- Kim McGrath:
¢ Attended August Executive Meeting where the committee discussed the health fund, 2019 health

insurance premiums, and the payroll transition. Attended a follow-up Executive Meeting on
August 21% regarding payroll and data entry.

«  With respect to a former employee appealing a termination at the 5% step in the County’s
Complaint Resolution Process, the parties began the initial stages of planning for the upcoming
hearing. At this stage a date for the hearing has not yet been agreed upon, but will likely be in
October.

» Attended the August Judicial & Legislative Committee. Topics discussed include benchmarking
other WI counties Corporation Counsel Offices size and scope and drafting a job description for
the County’s Administrative Coordinator.

o On August 3 and 28", attended the conference calls with The Horton Group to discuss our 2019
insurance budget and began planning for 2019 open enrollment. Election form changes were
discussed, as well as the 2019 benefit guide updates and benefit vendor billing cycles.

o Attended the quarterly Wellness Board meeting. Met with the Wellness Board Chairperson and
the Wellness Coach to finalize the 2019 wellness budget.

o Along with the HR team, met with the Benefits & HRIS Administrator prior to her medical leave
to discuss the transition of tasks and duties.

» Attended the Stevens Point Area Human Resources Association monthly meeting on the topic of
“Legal Update” in Stevens Point on August 8%,

¢ Met with the Wood County Chair, Corporation Counsel, and IT Director on the creation of a
Remote Work (Telework) Policy.

» Met with the Finance Director and Deputy Finance Director to discuss the 2019 HR budget and
payroll transition. Finalized the HR budget and provided a printed copy to Finance.

» Submitted several completed JDQ forms to the consulting firm Carlson Dettmann for review and
recommendation.

»  Met with several members of University Extension to discuss-a teambuilding activity (Real
Colors) for an upcoming Department Head Retreat.

e Received a complaint from a former Wood County employee regarding work environment.
Investigated the complaint and followed-up with the Department Head.

« Met with the County Board Chair, UW-Extension Community Development Coordinator, and
Maintenance Manager to discuss the County’s Renewable and Sustainable Energy Initiatives.
Met separately with the Maintenance Manager to review and update his job description with
applicable energy initiatives.

» Prepared the updated Wage Plan draft and resolution for the Executive Committee.

400 Market Street = PO, Box 8095 » Wisconsin Rapids, Wisconsin 9&95—8095 = Telephone (715) 421-8457 « Facsimiie (715} 421-8692
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HR Department Monthly Letter of Comments — August 2018 Page 2

» Attended the Judicial & Legislative Committee Meeting on August 28™. Members of the WCA
were in attendance to discuss and review the 2018 WCA Conference Resolutions.

¢ Received and responded to several open records requests.

»  Met with several County employees and managers individually over the month to listen to
concerns, provide advice, counsel, resources, and appropriate follow-up.

Benefits & HRIS Administrater — Jodi Pingel (working limited hours due to LOA)

¢ Processed Family Medical Leave requests

¢ Processed employee updates including employee transfers, deductions, address changes, etc.

* New Hire Entries and Benefit Elections/Qualifying Events — Add in HRMS and vendor websites

* Terminations — Term in HRMS/TimeStar, cancel insurance benefits with vendors, COBRA
notification, report final earnings and hours to WRS, PEHP, etc.

» Bxit Interviews — review payout and benefit/COBRA information with terminated employees

e Completed the following tasks in TimeStar:

Set Up new hires

Term payouts entered

LOA/FMLA hours confirmed

Vacation donation hours adjusted

Move Sick hours to CSLA

Verify supervisors

e Conducted New Hire Orientations- August 6 and 13®

e August 2018 COBRA Remittance

*  August 2018 TASC Admin Fees

e August 2018 WPS Billing Statements/Bill Summary

e PEHP Accounts set-up and voucher completed

* Beneficiary Designation Forms
o Requested completed forms from employees and processed updates

s Processed vouchers for vendor invoices

» Met with employees re: questions on benefits, FMLA, qualifying events, etc.

e Sent Payroll Update Reports/Pay Adjustment sheets to Finance for payroll processing

* Completed employment verification

* Began the process to prepare for 2019 benefits open enrollment

G O 0 0 00

Human Resource Generalist- Angel Butler-Meddaugh

e Attended the North Central Wisconsin Labor Law Clinic in Rothschild on July 31, 2018.
Agenda & Clinic Topics included: Wisconsin’s Wage and Hour Laws, Enhancing Diversity in
the Workplace, Strategies to Avoid a Hostile Work Environment and State and Local Workforce
Services Targeted to Employers.

e Offer made to internal candidate regarding Deputy County Clerk, start date of August 13, 2018.

¢ References and background completed regarding a Social Work position. Offer extended and
accepted, start date August 13, 2018.

¢ Ran six caregiver background checks with Department of Justice. Results forwarded to
supervisors for review.

¢ References and background completed on two Appointment Secretary/Receptionist positions
available in Human Services. Offers extended and accepted, start dates vary.

e Replied to two requests from other counties requesting varied information on selected topics.

e Conducted four exit interviews with outgoing employees. Memo sent to Department Head and
HR Director for review. Prepared payout information and discussed with outgoing employee.
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HR Department Monthly Letter of Comments — August 2018

Page 3

* References and background completed on two casual Crisis Interventionist applicants. Offers
extended and accepted, both with a start date of August 29, 2018.

¢ Offer to internal candidate regarding part-time Crisis Interventionist. Accepted with a start date
of August 26, 2018.

» Set up accounts with all Benefit vendors.

* Coordinated interviews for the WIC Director/Project Nutritionist position within the Health
Department for August 14, 2018. Internal offer made and accepted with a start date of August
27, 2018. Recruitment file closed and all applicants notified that position was filled.

* Received all results from our random DOT testing for this quarter and forwarded to the Medical

Review Office.

¢ Added multiple new hires into HRMS system.

e Reported wages and hours to the Wisconsin Retirement System for employees who have left
Wood County employment. '

* Coordinated pre-employment administrative testing through a staffing agency for applicants who
interviewed for the Legal Administrative Assistant position in the Corporation Counsel’s Office.
Interviews were coordinated for August 27, 2018. Final candidate has been identified and
references will be conducted.

* Coordinated and scheduled interviews regarding a Social Worker — Ongoing position for August
24,2018. A final candidate was selected, references and background being conducted.

e Prepared multiple vacation payout sheets and provided to payroll.

» References and background are being conducted for a full-time Crisis Interventionist position.

» Assisted Norwood in obtaining a list of active/inactive license holders for Registered Nurses and
Licensed Practical Nurses from the Department of Safety & Professional Services.

¢ Gathered information from surrounding counties and comparable counties regarding the size of
their Corporation Counsel Departments. Provided all information to the HR Director

o The following chart shows position activity during the month. Positions that are filled are
dropped from the list the following month.

Refilled Position Department Position Status
New Position Corp Counsel Legal Secretary References
Replacement Edgewater CNA, RN, LPN and Dietary Ongoing recruitment by
Assistant — (Multiple) Edgewater
Replacement Health WIC Director/Project Nutritionist Filled
Replacement Health WIC Health Educator (Intake) Deadline 9/4/18
Replacement Health WIC Health Educator/Nutritionist Deadline 9/4/18
Replacement Human Services | Social Worker — Fam Services References/Background
Ongoing (1)
Replacement Human Services | Social Worker — Initial Response Deadline 9/9/18
Replacement Human Services | Casual Crisis Inferventionists 2 filled
Replacement Human Services | Community Behavioral Health Deadline 9/2/18
Nurse Manager
Replacement Human Services | Deputy Director Deadline 9/30/18
Replacement Human Services | Crisis Interventionists (2—FT & PT) | Interviewing
Replacement Human Services | Psvchiatrist Deadline 10/29/18
Replacement Human Services | Appt Secretary/Receptionist (2) Filled
Replacement Human Services | Residential Aide — Full-Time Deadline 9/9/18
Replacement Human Services | Economic Support Specialist Interviewing
Replacement Human Services | Residential Aides {(Casual) Deadline 9/30/18
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HR Department Monthly Letter of Comments — August 2018 Page 4
Replacement IT/Systems PC Technician Deadline 9/9/18
New Position Norwood COTA, Occupational Therapist, Ongoing recruitment by

Dietary Aide, Cook, RN, LPN and Norwood
CNA’s Multiple

Human Resources Assistant — Kelli Quinnell

Met with the Payroll Administrator on August 239 to train her on entering new hires and rehires
into HRMS. We briefly reviewed how to do job and pay rate changes in HHRMS as well. We met
again on August 29" to go over the termination process in HRMS. We are maintaining a high
level of open communication with each other and continue to have conversations on a frequent
basis as questions arise.

Reviewed all submitted JDQ’s to ensure that they were filled out completely. Worked directly
with employees and supervisors on filling in missing information in a couple of cases. Sent all
JDQ’s to Carlson Dettman for review.

Conducted new hire orientations on August 20% and 27" for 5 new hires. Met with two casual
employees to complete their new hire paperwork on August 29,

Worked on multiple Open Records Requests in conjunction with the HR Director.

Met with Corporation Counsel in regards to an Open Records Request.

Attended the monthly conference call with representatives from the Horton Group and
WPS/Aspirus Arise to discuss Open Enrollment and other benefit-related topics.

Assisted multiple employees with questions related to benefits. In some cases, worked with the
benefit vendor and/or the Horton Group to resolve the question.

Met one-on-one with a new hire to discuss insurance benefits.

Entered multiple HR vouchers for payment.

Attended the August Executive Committee Meeting to take minutes. Prepared the minutes for
approval.

Attended the special Executive Committee Meeting on August 21* to take minutes. Prepared the
minutes for approval.

Completed multiple Verification of Employment requests.

For specific information on HR activities, please contact the HR Department.
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

August 2018

The IT Security Team continues to expand the Security Awareness Program. To continue to remain in compliance
with the KnowBe4 guarantee simulated Phishing tests need to be completed regularly, at minimum once a
month. Those that click on an email that is part of a simulated Phishing test will continue to be enrolled in
additional training. '

Support for Norwood Healthcare Center and Edgewater Haven Matrix software is ongoing. Procedure review,
documentation and reinstallation of the medication backup software, Emar for administering medication during
a power or network outage, is complete.

The RtVision, Highway department software for tracking time and materials, kiosks, PCs used by user to access
RtVision software, will be scheduled for upgraded functionality that will include access to the County Wellness
program, County intranet and a weather application. The database engine and database server location was
inadvertently moved by the vendor. IT staff continues to discuss with the RtVision veridor our security concerns
and our course of resolution. [T staff met with Highway staff to determine Winter Storm reporting data
requirements.

The TimeStar, electronic time card and time tracking, system configuration is complete. IT works to adjust
settings as changes occur. Training for separation and sharing of duty between HR and Finance is progressing
rapidly and smoothly. Training and support of Finance staff now includes more extensive TimeStar functionatity
as duties continue to move from HR to Finance. Creation of enhanced training documentation is ongoing. PBJ
reports are submitted using TimeStar data for both the Edgewater and Norwood Facilities. One Norwood time
punching hardware clock was quickly ordered, configured and replaced as the clock was struck by lightning on
Friday August 24, 2018.

Work on the Planning and Zoning Sanitary Permit system continues. Zoning permit data entry into the SCO Unix
system has been replaced. Zoning permit tracking in the web based system is being enhanced.

System discovery, research and documentation is being conducted regarding multiple departmental use of
Quicken software. 1T is assisting with determining proper solutions, security, auditability, and an affordable
software licensing model,

Data migration and archive of the Human Services SCO/Tipfe data with secure storage access was shared, setup
and tested. Archive SCO/Tipfe data was provided to Emergency Managemeni for the BNI system for reference
during the new system creation & replacement.

Page 1of 3

13




Wood County

INFORMATION

WISCONSIN TECHNOLOGY

Provided support leading up to and during the August 14th primary election for the County Clerk’s office. This
includes a new security hardened workstation and upgraded Election Results Management (ERM} software, as
well as the existing election results web application. The hardware and software functioned without any major
issues on election night. .

Development work continues on the Park Reservations system. The project includes a major update related to
payment processing and internal improvements,

Proceeded with cleanup efforts after a security breach found in July caused malware to be installed on a server
providing websites for the Health Department.’ The Multi-State Information Sharing and Analysis Center (MS-
ISAC) has analyzed the server involved and we have begun acting on their recommendations.

In continuing to rollout IT's security initiative, all Wood County servers have been identified and scheduled for
regular patching. Unpatched servers are one of the easiest and most.commaen routes that hackers use to
compromise a system. The first Monday of the manth include all servers dealing with email communications,
the second Monday is law enforcement updates, TCM and Human Services related servers are patched on the
third Monday, and web-site and backup related servers will be patched on the fourth Monday of the month.
Wood County T currently supports approximately 180 servers.

Staff have worked on configuring the initial replacement Squad Mobile Units. We have run into some issues with
2FA (2 factor authentication software) and are working with the software vendor as well as an independent
contractor to resolve these issues. It appears that a server upgrade may be needed.

Met with a state technician regarding the implementation of a DAR (Digital‘Audio Recaording) system in Branch 3.

Wood County is a pilot County for the State Horizon Call Center Anywhere {CCA) project. IT is working with
Human Services staff for this project. This trial will help determine if the Horizon CCA application is ready to
rollout Statewide. This will allow county IT to keep software such as Java patched without concern for breaking
State applications.

Discussed the remadel plans for the EQC (cld Dispatch) with Emergency Management and Maintenance.

Responded to an alarm event in the River Block communications closet. Site monitor was reporting “Over
Temperature Detected”. Verified AC was not running. Worked with matntenance to restore service.

Met with Health Department to review power demands of vaccine freezer upgrade. Advised that current
equipment shauld be able to support new device. Load review to be completed after new equipment is fully
operaticnal.

591 helpdesk requests were created in July, with staff completing 606 tickets and leaving 248 open reguests.
These numbers represent service requests from departments throughout the County.

Page 2 of 3

14



Wood County

INFORMATION

WISCONSIN TECHNOLOGY

Improved UPS device security. Implemented enhanced authentication methods {LDAP) on one device to verify
configuration. Expected rolt out to other UPS and network management devices in the next few months.

Conducted research into a new Electronic Health Record (EHR) system. Attended general wehinar b'y Streamline
Heathcare. Also researching other companies/products. This would replace the Human Services TCM software.

On 8/9 connection to the Cornerstone building was lost around 1:30 PM. We found out that the City of
Marshfield was having some of their fiber lines redirected to their new location. Marshfield Utility mistakenly
told the fiber contractors that all fiber on one side of the building was for the City, when in fact 2 of the fiber
lines were for Wood County. We were able to speak with the contractor and they were able to get a crew onsite
right away the next morning to recennect our connection.

On 8/24 the Norwood facility experienced a network failure due to a lightning strike around 8:10 PM. T was
able to identify the critical equipment and get the network back up and running in approximately 4 hours. Some
additional changes were necessary to get phones functional again. Additional equipment replacements were
necessary and [T has been working through replacing bad equipment as quickly as possible. Bue to the site
runmning on a temporary switch that restores connectivity, a future scheduled downtime will be required in
order to move to the replacement switch. '

Continue to work with City of Marshfield to establish a new VPN Connection. This connection is in the final
stages of testing/deployment.

Collaborated between [T, HR, and Finance to find solutions for the continued migration of Payroll to Finance. A
Payroll mailbox was created for emailed forms and direct communication regarding payroll. All forms for the
hiring and termination processes were updated to work with the new structure, uploaded to the Intranet and
communicated to departments. A distribution list was created between the 3 departments to better
communicate any issue and setup was done in IT’s ticketing system to expedite any payroll issue. Permission
changes were made to both HRMS and TimeStar Systems. '

Upgrading of phones at the Wood County Annex continues. Bridgeway along with the business office phones
have heen upgraded. Currently working with the Norwood admin assistant to determine physical locations of
phones in order to optimize panic buttons.

Installed new receipt printers and dual monitors for the Register of Deeds office.

Finished TCM user cleanup. Deactivated accounts for terminated users.

Deployed TCM version 2018.02.01.09 & .10 to Test system.

Page 3 of 3
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MAINTENANCE
ty DEPARTMENT

WISCONSIN

Reuben Van Tassel

Monthly Letter of Comments
August 2018

¢  Working with Emergency Management on E.O.C. remode! that County Board approved.

e Met with Judicial & Legislative Committee regarding Courthouse Security.

¢ Met with Health Department regarding additional back-up power for vaccine storage.

¢ Worked with Finance to finalize 2019 Maintenance Budget.

e Attended a Renewable Energy meeting to begin considering options for Wood County.

e Met with County Board Chair regarding Renewable and Sustainable Energy.

o Met with individual from Focus on Energy for a lighting survey.

e Working to develop a project worksheet/checklist that can be used for all County
remodeling and construction projects. My goal is to promote consistent compliance with
applicable regulations across County Departments that operate their own facilities.

e Continuing to work on preparation for the Courthouse door access system upgrade. There
is a lot to consider and we are working hard to ensure the transition to the new system
goes as smoothly as possible. This system will allow us to meet increased demand for

security in the coming years.

¢ Attended: Executive Committee, County Board, Judicial & Legislative Committee, and
Security Committee meetings.

400 Market Street ¢ P.O. Box 8095 = Wiscansin Rapids, W]SCOI’ISi1 6495—8095 = Telephone (715) 421-8460 « Facsimile (715) 421-8808



Wood County SAFETY & RISK
WISCONSIN MANAGEMENT

Safety & Risk Management
Letter of Comments —~ August 2018

Safety/Risk/Insurance/Work Comp - News & Activities:

* Lowering work comp rates for clerical and administrative employees for 2019 budgets.
¢ Insurance renewals for 2019 start in September.

Lost Time/ Restricted Duty/Medical Injuries: 1

+ (08/08/2018 — Highway — Employee sustained an eye injury while jackhammering concrete. Cement chip struck right
eye. Medical only.

First Aid Injuries: 6

07/31/2018 - Highway - Employee sustained a left shoulder strain while raking asphalt.

07/31/2018 — Highway — Employee susfained a contusion to the right knee when it struck a trailer light.
08/09/2018 ~ Norwood HC — Employee sustained contusions and cuts from a slip and fall on a stairway.
08/16/2018 - Highway — Employee sustained a poison ivy exposure while mowing ditches.

08/21/2018 — Human Services — Employee sustained contusions and sweiling to left foot/ knee from a slip and fall in
residents muddy driveway.

08/22/2018 — Edgewater — Employee sustained a burn to the right arm when a food mixer shorted out.

Property/Vehicle Damage Claims: 1

» 08/08/2018 - Parks ~ Damage to flatbed truck from striking a rock while backing up. Estimated loss of $2,698.32

Liability — Wood County - Notice of Injury and Claim:_ 2

e 08/04/2018 — Parks — Resident claim for tire damage from bolts on side of dock. Claim may be denied due to no
negligence by the county. Asking $206.94
« 08/27/2018 - Claim by employee for benefits. Internal Claim.

Liability — Active Lawyer Notice of Injury and Claim / Lawsuits/ Court Cases/ EEOC claims/ etc.:

s Currently 4 active suicide claims.
+ Currently 2 active EEOC claims.

2018 Goals: Continue Pro Active Injury and Loss Control Initiatives.

Continue to encourage departments and employees to call the Alaris Care line when injured at work and require medical
treatment. This will help control work comp claims costs in the future.

Continue to lower work comp department charges for future budgets if work comp reserve fund remains high. The
proactive approach to safety is working well for the county.
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TREASURER’S REPORT
' 09-04-2018

By: H. Gehrt
Attended the Executive Committee Meeting on August 7.
Completed and submitted budgets to Finance Department on August 13.
Attended United Way Campaign kickoff Meeting on August 15
Attended the Executive Committee on August 21.
Attended County Board on August 21.

I was busy preparing the August Settlement pay out for the Municipalities, State, School
Districts, and Technical College for a total of over $19 million by the August 20
deadline. .

[ went to show the Airport Avenue property at 1:00 PM on August 27 and was surprised
by a squatter in the house. After a confrontation, the person took off, the police were able
to arrest the suspect and I am having him charged with trespassing. There appeared to be
more people living there, however, there was no one else on the property at the time.
Maintenance then came and we went through the whole house making sure everything
was secured and looking for any damages. From what we observed, there was no
damage, except the people had begun to decorate the house with knickknacks and things.
They were also using the fridge, stove, shower, and washer and dryer. I then went over
and spoke with the neighbor and asked her if she saw anything to phone me, or if after
hours the police department.

At Midnight, I was awoken by a phone call from the police department informing me that
there were 2 more people in the property, but all the doors were locked. I'had the key
and an officer came and got it from me to gain entry into the property so they wouldn’t
have to break down the door. These 2 additional people were arrested and charged with
trespassing also, along with some drug charges.

The next morning on my way to work, I noticed maintenance was there to begin cleaning
up the hoarding items that were there, cleaning out the fridge, and doing some light
maintenance, but because there was no communication yet as to what happened the night
before, they found a window screen popped out which was the potential entry point for
the previous night and called the police department There was another sweep done of
the house, but no one was found to have gotten in.

Therefore, with all the activity that has happened, I do not feel comfortable showmg this
house again. The 90 day period is up as per the motion, and I recommend listing with a
rcal estate agent.
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Wood County Employee Wellness Update
September 4th, 2018  Submitted: Adam Fandre

2018 Employee Wellness Program
New Hire Orientation- Continue to promote and encourage new hires to participate in the 2018 Wellness year.

Portal Updates-

198 participants have scheduled a follow-up health coaching appointment

260 participants have registered for the quarter 3 Wellness Challenge, Healthy Bingo
208 participants have registered for the Workout Watch activity for quarter 3

Wellness Committee Updates-

2018 wellness Program Planning and Promation.

Discussed feedback of quarter 3 Wellness Challenge so far. Overall, very positive feedback. Employees have
been very involved and are incorporating families into this activity as well.

Extensive discussion of quarter 4 Wellness Challenge took place. Committee came to the conclusion to focus
on multiple areas of wellness and tailor it to the winter months if possible. Ideas suggested include stress
management, holiday healthy recipes, gratitude/giving thanks or combination of all. Adam will bring possible
ideas next meeting to discuss further.

InBody body composition testing was discussed at length. Initial announcement email created much larger
interest than anticipated. Moving forward, InBody body composition testing is tentatively planned to be
offered on a biannual basis starting in 2019.

Adam provided update on Wellness Boards stance on including a wellness activity similar to the Workout
Watch activity that focuses on stress and mental wellbeing rather than physical weliness alone. After much
discussion, Committee suggested the Workout Watch activity be opened up to include all dimensions of
Wellness. Adam will bring suggestions to next Wellness Board meeting.

Reviewed end of quarter deadlines for challenges, activities, etc.

Weliness Board Updates-

Jackie Carattini reporied the survey was ready for distribution. Discussion ensued regarding the best way to
do so. The suggestion was that the survey be sent digitally and returned anonymously. The financial
challenge, “Wallet Wise in Wood County” will be a quarterly emphasis within the Wellness Programlit was
reported that the price of sanitary stands is $300. 7 stands would be needed to place on at each County
building entrance. The Chair will email the Maintenance Director to inquire about obtaining these stands.
Adam distributed a “Code of Conduct” regarding process for dealing with rude or uncooperative employees
draft for the Board’s review. A few minor edits were made. Corporation Counsel will review the document
that will then be sent to the Executive Committee for approval.

290 Wood County employees received the influenza vaccine in the fall of 2017. Wood County purchased the
vaccine which ended up being $2.68 per vaccine {cost of vaccine thru previous provider was $21.32). This
realized a $777.00 savings.

Language for policy prohibiting the sale or exchange of the annual YMCA membership was distributed as an
addition to the operating policies of the Wood County Employee Wellness Program. After some minor edits,
motion (Rozar/Bruce) to approve the policy. All ayes. Motion carried.

Coordinator Monthly Updates-

Health coaching extensively at various Wood County locations including River Block, Courthouse,
Cornerstone, Highway, City Hall, Edgewater Haven and the Annex and Health Center.

Continually monitoring coaching schedule and creating additional health coaching dates and times to
accommodate all schedules/shifts.

Introducing InBody Analysis body composition testing in September/October to all Wood County employees.
Due to such a large response/interest to announcement email, InBody Composition testing is tentatively
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planned to be available on a bi-annual basis beginning in 2019. Coordinated dates, times, and locations for
schedules at various locations.

Livestreamed August Lunch & Learn to Annex & Health center with the help of IT department, Health
Department and Human Services.

Crafting monthly Lunch & Learn quizzes to upload to ManageWell in addition to hard-copies for Parks and
Forestry and Highway department.

Working with Human Resources to coordinator October Lunch & Learn presentation focused on
understanding insurance statements. Attempting to align with open enrollment meeting schedule.
Working with Aspirus and department heads to coordinate ergonomic assessments for employees. Meeting
with department heads to discuss ergonomic assessment results and recommendations. Also working with
Maintenance to assist with installation of any recommended equipment.

Coordinating with Wood County vending machine vendors to include healthy options/alternatives at
courthouse, River Block and Norwood Health Center.

Updated Weliness bulletin boards with handouts from Wellness Board and Committee.

Created online version of wellness bulletin board coupons to accommodate dispatch, highway department
and other employees who are not often near a bulletin board regularly.

Serving on Secondary Traumatic Stress Committee.

Coordinating with various massage therapists to hold chair massages at the courthouse and River Block in
order to meet the needs/wants of various shifts/departments. Sending out reminders to employees who
scheduled an appointment.

Working in conjunction with the UW-Extension in order to develop ongoing financial wellness workshops and
presentation targeted at needs/wants taken from financial wellness survey results.

Working with Finance and Human Resources departments to provide quarterly incentives to terminated
employees.

Started quarter 3 Wellness Challenge, Healthy Bingo, on August 13". Sent out bingo cards, weekly reminders
for weeks 2 and 3, in addition to prizes for weekly winners so far. This challenge runs through Sunday,
September 16™,

Meeting with new hires to review Wellness Program and assist with registration and completion of three
required activities.

Helping with portal support.

Wellness Activities-Geing on Now

2 Follow-up Health Coaching: This inciudes a scheduled appointment with an Aspirus Health Coach to review
health goals set between April and June after the screenings. This activity is worth 250 points.

= Quarter 3 Wellness Challenge: Healthy Bingo is a fun way to start, maintain, or renew healthy habits. By
playing Healthy Bingo employees will increase their health awareness and learn good health habits.
Employees will have 5 Wellness Bingo cards, each with a theme of wellness activities, they may choose from
to get a bingo and win prizes.

= Workout Watch: Employees will create a physical activity goal of their choice at the beginning of the quarter.

Once goal has been created and approved, they will keep track of their progress towards this goal for the
remainder of the quarter and submit results to Wellness Coordinator when the quarter is ending.

Enclosures;

May 10", 2018 Wellness Board Meeting Minutes
August 21%, 2018 Wellness Committee Meeting Minutes
Health Coaching Report

InBody Body Composition Flier

InBody Body Composition FAQ
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Wood County Employee Wellness Board Meeting Minutes
Thursday, May 10, 2018
Wood County Courthouse, IT Conference Room

Board members present: Amy Kaup, Donna Rozar, Dawn Schmutzer, Kim McGrath {(HR Interim
Director—ex-officio), Sue Kunferman, Jordon Bruce

Also present: (for part or all of the meeting) Adam Fandre (Wellness Coordinator}, Amanda Handrahan
{Aspirus), Marla Cummings (Finance}, Jackie Carattini (UW Extension)

1. Chair Kunferman called the meeting to order at 1:03 p.m.
2. Introductions were made arcund the table.
3. Public comments: None

4, Motion (Kaup/Schimutzer) to receive and place on file the minutes from the February 8, 2018
meeting as presented. All ayes. Motion carried.

5. Financial Classes/Workshop
Jackie Carattini reported the survey was ready for distribution. Discussion ensued regarding the
best way to do so. The suggestion was that the survey be sent digitally and returned
anonymously. The financial challenge, “Wallet Wise in Wood County” will be a quarterly
emphasis within the Wellness Program.

6. 2018-2019 Employee Influenza Vaccinations
290 Wood County employees received the influenza vaccine in the fall of 2017. Wood County
purchased the vaccine which ended up being $2.68 per vaccine {cost of vaccine thru previous
provider was $21.32). This realized a $777.00 savings. Motion (Rozar/Schmutzer) to provide
Wood County employees vaccine for the 2018-2019 season using the same process. Al ayes.
Motion carried.

7. Review/approve policy regarding process for dealing with rude or uncooperative employees
Adam distributed a “Code of Conduct” draft for the Board’s review. A few minor edits were
made. Corporation Counsel will review the document that will then be sent to the Executive
Committee for approval.

8. Review/approve policy prohibiting the sale or exchange of the annual YMCA membership
prize
Language for the above policy was distributed as an addition to the operating policies of the
Wood County Employee Wellness Program. After some minor edits, motion {Rozar/Bruce) to
approve the policy. All ayes. Motion carried.
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9. Discussion regarding taxable prizes/gifts
After discussion of the current prizes being given quarterly, the consensus of the Board is to
move from gifts to cash prizes only in 2019.

10. Review financials
Participation in the Wellness Program has increased which has increased expenses. The 2018
budget was for 300 participants in the biometrics and 500 individuals for coaching. Kim will
check cn how many employees took advantage of the health insurance premium discount.

11. Discussion regarding EEOC rule revisions
Kim presented information regarding the EEQC rule revisions regarding Wellness Programs. Kim
will continue to follow these rules and inform the Board of future rulings to make certain we
comply with EEOC Wellness Regulations.

12, Discussion regarding approved ergonomic equipment list
The above list was distributed. This is the list of the ergonomic equipment recommended by
Aspirus. It will be communicated to the OTs assessing employee workspace that they are to use
this list when making equipment recommendations.

13. Sanitary stands
Sue reported there is no money in the maintenance budget for these stands. After a discussion
of the benefit of hand hygiene, especially during the cold and flu season, a motion (Rozar/Bruce)
was made to encourage appropriate departments to include funding for these stands in their
2019 budget. All ayes. Motion carried.

14. Update from the Weliness Committee—Updates received and documents, which includes
minutes from the Wellness Committee, on file.

15. General employee wellness updates—Updates received and documents on file with above
information.

16. Wood County Aggregate Report
Amanda presented the Health Assessment results along with the Cohort information
{information on file). Increased participation was noted. Suggestions were made regarding the
presentation of this information to the Executive Committee in June.

17. Future meeting agenda items—noted

18. Next meeting date: August 6, 2018, 10am-noon, IT Conference Room, Wood County Courthouse

19. Motion (Jordon/Schmutzer) to adjourn the meeting at 3:02 p.m.

Submitted and electrenically signed,

Downa M. Rezar

Donna Rozar, secretary
Minutes in draft form until approved at the next Wood County Wellness Board meeting
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Name of Meeting: Wellness Committee Meeting Minutes Location: RB 130 Large Training Conference Room or *8408
Date: 08/21/2018

Time Called to Order. 1:33pm Time Adjourned:  2:24 pm Call in Number: *8408

P Next Meeting:
MersPresenHCall in Members Absent: e Date: 3rd Tuesday of each month, September 18”,

2018
e Time: 1:30pm
. Locaticn: TBD

® Callin # *8408

Adam, Brad, Maria, Kristie, Kim, Sandra, Dawn, Lisa, Kirsten, Janet Recording Professional:
Lacey

RESPONSIBLE
AGENDA ITEM DISCUSSION/ CONCLUSIONS /ACTIONS PARTY

RECOMMENDATIONS

Quarter 3 Wellness s Discussed Bingo Feedback e winners selected were randomly drawn for week 1, not based on All

Challenge Bingo completed 3

& Reminder: Bingo cards can be kept individually and reviewed at the
end of the challenge for point completion / if audited

® Feedback has been positive — Families have been involved in
completing activities
Quarter 4 Wellness e Suggestions for Quarter 4 ¢ (Challenge includes multiple areas of wellness, will be in the winter Discussed: All
Challenge challenge manths Communicate
® Ideas suggested; Final Cha”enge:
o Stress management Adam
= Previously created {in 2014} mindfutness/strass
journaling challenge reviewed hy Dawn
= This was never used but had the general idea
created
= Journal supplies needed
®  Purchase soon during back-to-school sales
o Holiday Health Recipes
®  Review healthy recipes submitted and substitution
of “traditional’ recipes for healthier options
o Gratitude/Giving Thanks Activity
= Schedule around holidays
= Gratitude journaling tying into stress management
activity?
Follow-up Health Coaching { e Schedule review e Time slots still available at all locations except the Courthouse Adam/All
e No other feedback, continuing schedule untit complete
InBody Body Composition | e Discussion e Time slots filled up immediately with more requested Adam/All

Analysis e Schedule every 6 maonths

o Discussed scheduling again in late 2018/early 2019

o  Points would most likely not be available, paying $5/session
o Schedule during health coaching/fitness assessment
timeframes

Adam will schedule and communicate when slots are
available, scheduled on ManagaWell

o
0
o)
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Workout Waich for Stress | « Discussion No Workout Watch option for mental health/overall well-being Adam/All
Idea was proposed to the Wellness Board
o Requesting more details before beginning the activity
Open up the ‘workout watch’ activity to include other areas of
wellness, not limited to mental health
Discussed renaming from ‘workout’ watch to avoid duplication of
exercise/physical activities for points
o Considered other activities to include other wellness
activities, not only fimited to working out/exercise
Bulletin Board o Feedback Adam will send out recipes to update all bulletin boards Adam/All
Topics/Content e Other suggestions Bulletin Board Info deas:
o Recipe Book Idea:
= (Create a Wellness Program healthy recipes book
= Requesting recipes from all staff
o Holiday gift donation information for those wanting to
donate
= Adam will compile a list for both internal/external
agencies for donations
o Parks Dept Winter Activities
" |e.—Parks snowmobile trails, Powers Bluff skiing,
etc.
o Flu season/immunization information from Health Dept
Other e Any other items? Flu shots will be scheduled soon, provided by WCHSD staff {i.e. - Adam/All
Norwood)
o Flu shots given by WCHSD staff can now be recorded in
general immunization record system {Previously recorded
when administered by Aspirus)
o Health bepartment offering support in immunizations and
records
Chair Massages
o Considering pay in advance to avoid massages scheduled
and no shows for appointments
Health Coaching
o Missed/no call, no show appointments have been an issue
o Wellness Board reviewing missed appointments and
narrative for employees if they do not attend
o Committee discussed same policy for all 3 steps for for
wellness incentive
How to Get Wellness Word | e |dentified locations whose All

Out & Increase Participation

participation rates are lowest,
will try to reach out to these
areas.

Update on department
interactions

N/A




2013 2014 2015 | 2016 | 2018
Total | 211 312 342 329 | 548*
Percentage of HRA Participants | 92% 89% 90% 89% | 97%
Number of Employees | 211 250 277 270 469
Number of Spouses NA 62 65 59 79
Number of Health & Wellness Topics Discussed | 645 1483 1433 1264 | 2251
Number of Goals Set | 410 473 437 546 631
Percentage of Goals Met from Previous Year | 25% 30% 32% 30% | 45%

*14% were telephonic coaching sessions
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;

Readiness to change is based on assessing in which of the five phases of change an individual
with a certain risk factor resides. The five phases are: Pre-Contemplation, Contemplation,
Preparation, Action & Maintenance. Percentages Planning to Change are participants that are
in either the preparation or action phases. It is also important to look at those that Think jt’s
Important to Change and their Confidence in Ability to Change as this helps determine what

areas to focus on and another way to gauge if your program is making a difference.
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At Risk Confident in Ability to Change
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Personal health stories and general program feedback are shared during the one on one health
coaching sessions. Here are some of the good things taking place with Wood County
employees and spouses participating in the Wellness Program:

¢ An employee has lost over 40 pounds in the past couple of months and has never felt
more comfortable in her own skin. After trying just about every “fad” diet, through a
recommendation via health coaching she decided to try Ideal Weight Solutions through
Aspirus. Through the education and meal plan combined with weekly accountability
meetings with myself, she has finally seen success and said every other facet of her life
has improved alongside her weight loss.

¢ “I think the Wellness Program is one of the best things the County has done in years. It
really keeps you thinking about your health and mindful of what you are putting in your
mouth.”

¢ An employee previously against the Wellness Program went to see their doctor for a
routine check-up for the first time in almost 20 years as a result of it being tied to health
insurance premiums. At this check-up he was diagnosed with an aggressive form of
cancer that if left untreated would certainly be fatal. However, due to the early
diagnosis, treatment was able to be done soon enough and this employee is now
cancer-free and will be around to see his son get married in fall. It literally saved his life
and he is now in support of Wellness and understands its importance.

e “|really love the Wellness Program! It pretty awesome that | get to take time out of my
day to discuss how to be well and take care of myself!”

¢ Through weekly weigh-ins and mini-coaching sessions, an employee was able to stick to
Weight Watchers for the first time in her life and has now lost over 25 pounds while still
being able to enjoy going out with friends and family get-togethers with tasty food.

¢ “The Walk-A-Rama challenge for Quarter 3 gave me the extra push to get away from my
desk and actually take my break — 1 didn’t want to let my team down. It was also huge in
that it brought our team together to reach a common goal and improved the overall
rapport between everyone.”

e “The walking challenge helped me lose my pregnancy weight after my daughter was
born. She was born right in middle of challenge and now | am already my pre-pregnancy
weight!”

¢ “The walking challenge allowed me to see patterns in my steps from day-to-day and
really pinpoint what my barriers were on certain days. It was eye-opening!”

¢ “It's makes more aware of how much | forget to focus on me and not be consumed in
work/spouse/children issues and forget about myself.”

e “The walking challenge gave me an extra push to stick with walking in addition to
starting Weight Watchers again — | am down over 22 pounds and closing in on my goal
weight. Thank youl”
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¢ “llove the team challenges. It really does an excellent job of bringing my team together
to reach a common goal and compete against other departments. Competition really
gets people going!”

¢ An employee contacted me who was very stressed about some major changes in her
life. We setup a coaching appointment and discussed this in-depth. She couldn’t believe
what a positive impact 15 minutes had on her. She now meets with me reguiarly to
check-in because of this.

¢ “The Lunch & Learns are great, especially on finances. | have really learned a lot of new
information about health and things in the community.”

¢ An employee with chronic shoulder pain for the past 10 years came to me looking for
advice on how to reduce this discomfort. | provided her with should mobility handouts
as well as some other helpful articles/information and when we met at her next
coaching appointment, her should pain was gone.

» “Wellness is a good thing — its important stuff and | am happy to see the county focusing
on this aspect of work-life balance”.

Here is some of the feedback from Wood County employees and spouses participating in the
Wellness Program:

¢ Provide gym memberships or reimbursements.

¢ Make the educational activities harder.

¢ Provide more on-sight event and activities for outlying areas in Marshfield and
Edgewater.

¢ Provide more group activities — so often these activities are focused on individuals and it
would be nice to bring others together.

e The new point layout is SO much easier than before — much of the stress of when to
award myself points is gone.

e The tracking can be so tedious at times.
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InBody — Body Composition Testing FAQ

Why test body composition?

Weight alone is not a clear indication of good health because it does not distinguish how
many pounds are fat and how many pounds are lean body mass. By regularly
monitoring your Body fat, Muscle Mass and Muscular Development you can understand
how your diet, lifestyle and exercise regimen are influencing your body composition.

How do you test body composition?

We use a multi-frequency Bioelectrical Impedance Analysis scale with the use of 8
electrode attachment sites. By simply standing on the footplates barefoot and holding
the handgrips, the InBody will provide an easy and accurate analysis of body
composition. These resuits are then printed and reviewed with you in the confidential
wellness center.

Why do | need to know how much muscle | have?
There are many benefits fo having a proper amount of muscle mass and the InBody
results sheet can show you where you excel or might need a little work.

What is the purpose of fat and how much do | heed?

Body fat accumulation is the result of excess calorie intake. These calories are
deposited as fat to preserve energy. Body fat can serve as a protective cushion and a
certain amount of fat is considered vital. Too little fat inhibits the body's natural immune
response and normal hormone function. Too much fat can lead to a high risk of
disease.

How often should | be tested?

It is recommended to wait at least 2 months between testing dates to give your body
time to demonstrate the changes in composition that you have made. InBody will be
provided to you on a regular basis courtesy of Aspirus Business Health.

How much does it cost?
The fee for the service is minimally priced at only $5.00 for analysis and to review
results. Cash only.

Is this activity worth any points?

No. This is activity is merely an educational tool designed to help you develop a greater
understanding of your body composition and how it effects your overall health and
wellbeing.

How do | get started?
Login to www.ManageWell.com and click on the activity titled “InBody — Body

Composition Testing” to schedule your appointment. When you come for your
appointment please void your bladder before arrival and give yourself a little time to
relax before the test is administered for the most accurate results. This test is not
recommended for individuals that have an implanted pacemaker.

Adam Fandre | Wellness@co.wood.wi.us1715-421-8428
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COUNTY BOARD REPORT ON CLAIMS #1

June 2018 vouchers Paid July 2018
DEPT CODE|CLAIMANT NATURE OF CLAIM AMOUNT
PD-PP Wisconsin Employee Trust Funds Retirement $ 302,842.90
CB Robert Ashbeck July Per Diem $ 450.00
CB Allen Breu July Per Diem $ 250.00
CB William Clendenning July Per Diem $ 565.00
CB Ken Curry July Per Diem 3 415.00
CB Michael Feirer June & July Per Diem $ 500.00
CB Adam Fischer July Per Diem $ 315.00
CB Jake Hahn July Per Diem $ 250.00
CB Brad Hamilton July Per Diem 3 300.00
CB Marion Hokamp July Per Diem $ 300.00
CB David La Fontaine June & July Per Diem $ 500.00
CB Bill Leichtnam July Per Diem $ 500.00
CB Doug Machon July Per Diem $ 515.00
CB Lance Pliml July Per Diem $ 300.00
CB Donna Rozar July Per Diem 3 445.00
CB William Winch July Per Diem 3 365.00
CB Joe Zurfluh July Per Diem 8 300.00
CB David Barth July Per Diem $ 50.00
CB Francis Cherney Dec 2017 - July 2018 $ £645.00
CB Jane Macigjewski Jan & July Per Diem $ 100.00
[TOTAL $ 309,907.90

Chairman

Executive Committee
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Report of claims for:

For the period of;

Committee Report
County of Wood

County Clerk

August 2018

For the range of vouchers: 06180212 - 06180240

06180212
06180213
06180214
06180215
06180216
06180217
06180218
06180219
06180220
06180221
06180222
06180223
06180224
06180225
06180226
06180227
06180228
06180229
06180230
06180231
06180232
06180233
06180234
06180235
06180236
06180237
06180238
06180239
06180240

WISCONSIN COUNTIES ASSOCIATICN

CENTURYLINK

ASHBECK ROBERT

BARTH DAVID

BREU ALLEN

CHERNEY FRANCIS
CLENDENNING WILLIAM
CURRY KENNETH

FEIRER MICHAEL

FISCHER ADAM

HAHN JAKE

HAMILTON BRAD R

HOKAMP MARION
LAFONTAINE DAVID
LEICHTNAM BILL

MACHON DOUG
MACIEJEWSKI JANE

PLIML LANCE

ROZAR DONNA

WINCH WILLIAM

ZURFLUH JOSEPH SR
WISCONSIN MEDIA

UNITED MAILING SERVICE
HOKS DAVID E

ELECTION SYSTEMS & SOFTWARE
CASTLEROCK VETERINARY CLINIC
FRONTIER COMMUNICATIONS
UNITED PARCEL SERVICE
TDS TELECOM

Report Run: 8/29/2018 9:11:49 AM

WCA Conference Add'l Reg.
Various Dept. Long Distnce Chg
Ashbeck - July 2018 Mileage
Barth - July 2018 Mileage
Breu - July 2018 Mi-leage
Cherney - Jan-July 2018 Miles
Clendenning - July 2018 Miles
Curry - July 2018 Mileage
Feirer - July 2018 Mileage
Fischer - July 2018 Mileage
Hahn - July 2018 Mileage
Hamilton - July 2018 Mileage
Hokamp - July 2018 Mileage
LaFontaine - July 2018 Mileage
Leichtnam - July 2018 Mileage
Machon - July 2018 Mileage
Maciejewski - July 2018 Miles
Pliml - July 2018 Mileage
Rozar - July 2018 Miles/Exp

- Winch - July 2018 Mileage
Zurfluh - July 2018 Mileage
VAR ADS 7/1 - 7/31/18
MAIL FEES JULY 1 - 31, 2018
Canvass Board - 8/14/18 Elec
Systern Upgrade - Symantic Prt.
Dog Claim 7/9-7/16/18
Various Mfld Phone Chgs - Aug
REPLENISH UPS ACCT AUG 18
VAR DEPT TDS PH BILLS AUG 18

Grand Total:

33

08/01/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/13/2018
08/16/2018
08/16/2018
08/20/2018
08/20/2018
08/24/2018
08/27/2018
08/27/2018
08/27/2018

$25.00
$188.58
$173.31
$6.00
$38.15
$63.22
$224.54
$57.77
$119.90
$139.52
$39.24
$22.89
$75.21
$115.36
$120.99
$440.36
$41.42
$38.15
$244.82
$75.21
$51.23
$902.44
$1,027.52
$40.00
$47.00
$86.00
$134.34
$200.00
$253.02
$4,995.19
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County Clerk - August 2018

Committee Chair:

Committee Member:

Committee Member:

Committee Member:

Committee Member:

Heport Run: 8/29/2018 9:11:49 AM
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Committee Report - County of Wood

Signatures

Committea Member:
Committee Member:
Committea Member:

Committee Member:

06180212 - 06180240

Page 2 of 2




Committee Report
County of Wood

Report of claims for:  FINANCE
For the period of. AUGUST 2018

For the range of vouchers: 14180144 - 14180172

14180144  SEQUOIA CONSULTING GROUP 2017 Indirect Cost Allocation 07/28/2018 p
14180145 AMT GARNISHMENT PAYMENT 0B/02/2018 $203.00 p
14180146  BOSTON MUTUAL WHOLE LIFE INSURANCE 08/02/18 08/02/2018 $1,308.01 p
14180147  GREAT LAKES HIGHER EDUCATION CORP GARNISHMENT 08/02/18 08/62/2018 $250.48 P
14180148  HARRING MARK STANDING CHAPTER 13 TRUSTEE GARNISHMENT 08/02/18 08/02/2018 $150.12 p
14180149  MESSERLI & KRAMER PA GARNISHMENT 08/02/18 08/02/2018 $140.54 p
14180150  MUTUAL OF OMAHA INSURANCE COMPANY SHORT TERM DISABILITY 08/02/18 08/02/2018 $2,789.38 p
14180151  MUTUAL OF OMAHA INSURANCE COMPANY LONG TERM DISABILITY 08/02/2018 $1,705.29 p
14180152 MUTUAL OF OMAHA INSURANCE COMPANY BASIC LIFE/SUPP (VOL) L IFE 08/02/2018 $3,571.11 p
14180153 ARPIN PUBLIC LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $15,420.00 p
14180154  MARSHFIELD PUBLIC LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $120,265.00 p
14180155  CHARLES AND JOANNE LESTER LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $30,674.00 p
14180156 PITTSVILLE COMMUNITY LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $15,264.00 p
14180157  VESPER PUBLIC LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $7,214.60 p
14180158  MCMILLAN MEMORIAL LIBRARY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $247,856.00 P
14180159  UW - MARSHFIELD WOOD COUNTY 2018 2ND INSTALLMENT TAX AID 07/31/2018 $24,041,00 p
14180160  AMT GARNISHMENT PAYMENT 08/16/2018 $203.00 P
14180161  BOSTON MUTUAL WHOLE LIFE INSURANCE 08/16/2018 $1,287.55 p
14180162  GREAT LAKES HIGHER EDUCATION CORP GARNISHMENT PAYMENT 0B/16/2018 $250.42 p
14180163  HARRING MARK STANDING CHAPTER 13 TRUSTEE GARNISHMENT PAYMENT 08/16/2018 $150.17 P
14180164  MESSERLI & KRAMER PA GARNISHMENT PAYMENT 08/16/2018 $135.77 P
14180165  MUTUAL OF OMAHA INSURANCE COMPANY BASIC LIFE/SUPP {VOL.) 1TFE 08/16/2018 $3,790.14 p
14180166  MUTUAL OF OMAHA INSURANCE COMPANY LTD INSURANCE 08/16/2018 $1,819.31 p
14180167  MUTUAL OF OMAHA INSURANCE COMPANY STD INSURANCE 08/16/2018 $2,835.99 P
14180168  SUPPORT PAYMENT CLEARINGHOUSE AZ CHILD SUPPORT 08/16/2018 $227.80 P
14180160  ANEEEENY 08/16/18 MANUAL PAYCHECK 08/16/2018 $577.56 p
14180170 UW - MARSHFIELD WOOD COUNTY Reimbursement for CIP Expenses 08/16/2018 $6,016.70 p
14180171  CUMMINGS MARLA MILEAGE, TRAINING, SUPPLIES (8/28/2018 $739.23 p
14180172  UW - MARSHFIELD WOOD COUNTY Reimbursement of CIP Expenses 08/28/2018 $16,736.00 P

Grand Total:

7,730.00

$512,851.52

Report Run: 8/29/2018 11:06:39 AM 35 Page 1 of 2



17180096
17180097
17180098
17180099
17180100
17180101
17180102
17180103
17180104
17183105
17180106

Report of claims for:

For the period of: AUGUST 2018

Committee Report
County of Wood

HUMAN RESOURCES

For the range of vouchers: 17180096 - 17180106

HORTON GROUP INC THE

SAGE SOFTWARE ING

NATIONWIDE TRUST CO FSB

RUDER WARE 11.5C

WOODTRUST BANK NA

NORTHWOODS LASER & EMBROIDERY
BUTLER-MEDDAUGH ANGELA

ASPIRUS

WI DEPT OF WORKFORCE DEVELOPMENT
MARSHFIELD LABORATORIES

US HEALTH WORKS MEDICAL GROUP PC

Committee Chair:

HORTON JULY 2018
Sage HRMS Renwal 08/18-08/19

PEHP 081618

Contracted Legal Services

Visa Charges - July

Service & Retirement Plagues

July Mileage

Drug & Alcohol Testing

July 2018 Unemployment Charges
Drug & Alcohol Testing
Drug & Alcohol Testing

Grand Total:

Signatures

Committee Member:

Committee Member:

Committee Member:

Committee Member:

Report Run: 8/28/2018 3:44:44 PM

36

Committee Member:
Committee Member;
Committee Member:

Committee Member:

£8/02/2018 $2,083.33 P
08/02/2018 $15,349.10 p
08/14/2018 $52,049.71 P
07/26/2018 $442.50 p
(7/20/2018 $76.00 P
05{24/2018 $145.40 P
07/31/2018 $55.05 p
08/08/2018 $219.00 P
08/G8/2018 $1,308.23 P
07/31/2018 $115.00 p
07/30/2018 $770.00 P
$77,513.32
Page 1 of 1




27180210
27180211
27180212
. 27180213
27180214
27180215
27180216
27180217
27180218
27180219
27180220
27180221
27180222
27180223
27180224
27180225
27180226
27180227
27180228
27180229
27180230
27180231
27180232
27180233
27180234
27180235
27180236
27180237
27180238
27180239
27180240
27180241

Committee Report

County of Wood

Report of claims for; Systems

For the period of.  August 2018

For the range of vouchers: 27180210 - 27180424

CHARTER COMMUNICATICNS
TIMEMARK INCORPCRATED
AMAZON CAPITAL SERVICES
AMAZON CAPITAL SERVICES
IVES MATTHEW

SOLARUS

SOLARUS

SOLARUS

SOLARUS

EO JOHNSON COMPANY INC
FRONTIER COMMUNICATIONS
FRONTIER COMMUNICATIONS
NEW HORIZONS

AT&T DATACOMM INC
INSIGHT PUBLIC SECTOR INC
US CELLULAR

US CELLULAR

US CELLULAR

US CELLULAR

US CELLULAR

CDW GOVERNMENT INC

US BANK

" ULTRACOM WIRELESS COMMUNICATI

BAYCOM INC
INSIGHT PUBLIC SECTOR INC

INSIGHT PUBLIC SECTOR INC .

BRANDL BAN R

KAUP AMY

FRONTIER COMMUNICATIONS
FRONTIER COMMUNICATIONS
CHARTER COMMUNICATIONS
INTER-QUEST CORP

Report Run: 8/30/2016 6:51:00 AM

Internet pro80

TimeMark HWY Barry H

Joel HWY phone accessories
Phone cords & detanglers
Mileage

Phone CHGS Acct 00063942-1
Phone chgs acct 00077856-5
Phone chgs acct 00061009-7
Phona chgs acct 00111161-9
Papercut billing 2nd Q TR
Phone charges

phona charges

cyber security training

Data plan 451-4022

usb ¢ dock

Cell phone chgs acct 277407322
Cell phone charges 851710598
cell phone chys acct 203538532
cell phene chgs acct 203391922
cell phene chgs acct 217293182
Transcription headset

credit card charges
7152135191~ phone
Toughbook for Sheriff

Norwood PC replacement
Monitors for ROD

Mileage

Mileage

Phone charges

Phone charges

Internet Pro80

SmartNet Maintenance

37

07/14/2018
07/16/2018
07/16/2018
07/22/2018
07/31/2018
08/01/2018
08/01/2018
08/01/2018
08/01/2018
07/10/2018
07/22/2018
07/22/2018
05/31/2018
07/16/2018
07/19/2018
07/16/2018
07/16/2018
07/20/2018
07/20/2018
07/20/2018
07/24/2018
07/25/2018
07/24/2018
07/31/2018
08/03/2018
08/06/2018
08/16/2018
07/30/2018
08/22/2018
08/22/2018
08/15/2018

08/17/2018 -

$177.50
$995.00
$26.46
$29.98
$97.02
$6,399.39
$309.60
$74.99
$20.00
$14,264.39
$1,136.52
$542.00
$3,300.00
$93.55
$171.07
$2,186.22
$632.31
$950.38
$161.46
$763.98
$23.40
$707.02
$99.00
$99,866.00
$10,318.56
$1,065.5
$47.09
$441.45
$542.00
$1,134.40
$130.00
$69,006.75
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Systems - August 2018

27180242 ULTRACOM WIRELESS COMMUNICATI

Committee Chair:

Committee Report - County of Wood

7154594780~ Dennis Quinell pha

Grand Total:

Sighatures

Committee Member:

Committee Member:

Committee Member:

Committee Member:

Report Run: 8/30/2018 8:51.00 AM
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Committee Member:
Committee Member:
Committee Member;

Committee Member:

08/15/2018

27180210 - 27180424

$217,922.52

Page 2 of 2



Committee Report
County of Wood

Report of claims for:  MAINTENANGE / PURCHASING

For the period of:  AUGUST 2018

For the range of vouchers: 19180692 - 19180788

19180692  ACE HARDWARE SUPPLIES 07/24{2018 $2.99 P
19180693  ACE HARDWARE SUPPLIES 07/24/2018 $21.98 P
19180694  ACE HARDWARE SHOP SUPPLIES 07/30/2018 $19.93 P
19180695  ACE HARDWARE TOOLS 07/31/2018 $7.28 P
19180696  ADVANCE JANITORIAL SERVICE & SUPPLY CLEANING RIVER BLOCK 07/25/2018 $4,451.76 P
19180697  ADVANCE SUPPLY LLC JANITORIAL SUPPLIES 07/25/2018 $27.50 P
19180698  CRESCENT ELECTRIC SUPPLY CO ELECTRICAL SUPPLIES 07/24/2018 $138.23 P
1918069%  CRESCENT ELECTRIC SUPPLY CO ELECTRICAL SUPPLIES 07/26/2018 $37.06 P
191807060  CINTAS CORPORATION MAT CLEANING COURTHOUSE 07/25/2018 $176.94 p
19180701 GAPPA SECURITY SOLUTIONS LLC KEYS 07/24/2018 $28.50 P
15180702  QUALITY DOOR & HARDWARE FINANCE - WALL BUMPERS 07/25/2018 $21.00 P
19180703  RON'S REFRIGERATION & AC INC FINANCE - HYAC 07/25/2018 $6,036.00 p
19180704  SHERWIN-WILLIAMS CO THE FINANCE - WALLPAPER 07/16/2018 $1,752.42 p
19180705  SHERWIN-WILLIAMS CO THE FINANCE - WALLPAPER CREDIT 07/30/2018 ($715.54) P
19186706  STEVE'S FINISHING SERVICE FINANCE - PAINT DOORS 07/27/2018 $765.00 P
19180707  SUPERIOR CHEMICAL CORPORATION WASP & HORNET SPRAY 07/26/2018 $138.57 P
19180708  WASTE MANAGEMENT WASTE DISPOSAL COURTHOUSE " 07/26/2018 $927.26 p
19180709  WASTE MANAGEMENT WASTE DISPOSAL JOINT USE 07/26/2018 $75.77 P
19180710  WATER WORKS & LIGHTING COMM WATER/SEWER/ELEC HUMAN SvCS 07/25/2018 $342.12 P
19180711  WATER WORKS & LIGHTING COMM WATER/SEWER/ELEC SVC JQINT USE 07/25/2018 $237.96 P
19180712  WATER WORKS & LIGHTING COMM ELECTRIC SVC SHERIFF LOCKUP 07/25/2018 $68.33 P
19180713  WATER WORKS & LIGHTING COMM WATER/SEWER/ELEC AIRPORT CBRF 07/25/2018 $64.92 p
19180714  WATER WORKS & LIGHTING COMM SHERIFF LOCKUP OUTDOOR LIGHTS 07/25/2018 $10.30 P
15180715  WATER WORKS & LIGHTING COMM RIVER BLOCK WATER/SEWER 07/25/2018 $484.77 p
19180716  WATER WORKS & LIGHTING COMM RIVER BLOCK QUTSIDE LIGHTING 07/25/2018 $96.09 P
19180717  WE ENERGIES _ GAS SERVICE JAIL 07/27/2018 $303.92 P
19180718  WINSUPPLY OF WISCONSIN RAPIDS TOOLS 07/03/2018 $10.42 P
19180719  WOOD TRUST BANK JALL, RB SUPPLIES 07/20/2018 $98.35 P
19180720  CINTAS CORPORATION MAT CLEANING RIVER BLOCK 08/01/2018 $85.36 p
19180721  ACE HARDWARE SUPPLIES 08/01/2018 $14.98 p
19180722  ACE HARDWARE SUPPLIES 08/06/2018 $8.99 P
19180723 ACE HARDWARE SUPPLIES 08/06/2018 $3.99 P
19180724  AUTOZONE COMMERCIAL {Maintenance) BATTERY FOR VAN 08/02/2018 $126.39 P
19180725  AUTOZONE COMMERCIAL (Maintenance) CREDIT MEMO 08/02/2018 ($10.00) P
Report Run; 8/28/2018 1:39:03 PM Page 10of 3
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Committee Report - County of Wood

MAINTENANCE / PURCHASING - AUGUST 19180692 - 19180788

15180726 COMPLETE CONTROL

19180727 COMPLETE CONTROL

19180728 CONSOLIDATED WATER POWER COMPANY
19180729 CRESCENT ELECTRIC SUPPLY CO
19180730 CINTAS CORPORATION

19180731 GAPPA SECURITY SOLUTIONS LLC
19180732 GAPPA SECURITY SOLUTIONS LLC
19180733 GRAINGER (Maintenance)

19180734 GROUNDS DETAIL SERVICE LLC

19180735 GROUNDS DETAIL SERVICE LLC

19180736 GROUMNDS DETATL SERVICE LLC

19180737 GROUNDS DETAIL SERVICE LLC

19180738 MGOTORS AND CONTROLS LLC

19180739 NORTHSTAR ENVIRONMENTAL TESTING LLC
19180740 OMNI GLASS & PAINT INC

19180741 VAN ERT ELECTRIC COMPANY INC
19180742 WE ENERGIES

15180743 WE ENERGIES

19180744 WINSUPPLY OF WISCONSIN RAPIDS
19180745 WISCONSIN VALLEY BUILDING PRODUCTS
19180746 WOLOSEK LANDSCAPING

19180747  ACE HARDWARE

19180748 ACE HARDWARE

19180749 ADVANCE SUPPLY LLC

19180750 AIR FILTRATION SPECIALISTS LLC
19180751 ARROW PRECISION ASPHALT MAINTENANCE
19180752 CRESCENT ELECTRIC SUPPLY CO
19180753 FIRST SUPPLY

19180754 GRAINGER (Maintenance)

19180755 HOME DEPOT CREDIT SERV (Maintenance)
19180756 RAPID QUALTTY LAWHN & LANDSCAPING
19180757 WATER WORKS 8 LIGHTING COMM
19180758 WATER WORKS & LIGHTING COMM
19180759 WATER WORKS & LIGHTING COMM
19180760 WATER WORKS & LIGHTING COMM
15180761 WATER WORKS & LIGHTING COMM
19180762 WATER WORKS & LIGHTING COMM
19180763 WATER WORKS & LIGHTING COMM
19180764 WATER WORKS & LIGHTING COMM
19180765 WATER WORKS 8 LIGHTING COMM
19180766 WATER WORKS & LIGHTING COMM
19180767 WINSUPPLY OF WISCONSIN RAPIDS
19180768 ACE HARDWARE

19180769 ADVANCE SUPPLY LLC

Report Run: 8/28/2018 1:38:03 PM

FINANCE - FIRE ALARM RE-WORK
THERMOSTAT REPAIR

RIVER BLOCK ELECTRIC

BULB

MAT CLEANING COURTHOUSE
KEYS

INVENTORY CARDS

SHAFT SEAL

GROUNDS CARE CBRF

GROUNDS CARE COURTHOUSE
GROUNDS CARE HUMAN SERVICES
GROUNDS CARE RIVER BLOCK
MCTOR REPAIR

ASBESTOS TESTING & TRAINING
FINANCE - WALLPAPER INSTALL
FINANCE - ELECTRICAL

GAS SERVICE AIRPORT CBRF

GAS SERVICE RIVER BLOCK
TOOLS

SUPPLIES

PULVERIZED DIRT

HARDWARE

HARDWARE

JANITORIAL SUPPLIES

AIR FILTERS

SHERIFFS PARKING LOT REPAIRS
ELECTRICAL SUPPLIES
REPLACEMENT JAIL TOILET
CONDENSER FAN MOTOR

CH RB JAIL FIN UWX EOC EM CART
INSECTICIDE APPLICATION

ELEC SVC COU RTHOUSE SECURITY
ELECTRIC SERVICE BAKER LOT

WATER/SEWER/ELEC COMMUNICATION

WATER/SEWER SERVICE JAIL

WATER/SEWER SERVICE COURTHOUSE

SARATOGA ST STORM SEWER
COURTHOUSE STORM SEWER
RIVER BLOCK STORM SEWER
COURTHOUSE ELECTRIC
COURTHOUSE ELECTRIC
MOTOR FOR JAIL FREEZER
TOOLS

JANITORIAL SUPPLIES

40

07/31/2018
07/31/2018
08/02/2018
08/01/2018
08/08/2018
08/01/2018
08/03/2018
08/07/2018
08/01/2018
08/01/2018
08/01/2018
08/01/2018
08/03/2018
08/02/2018
07/31/2018
07/27/2018
07/25/2018
07/30/2018
08/06/2018
07/31/2018
07/31/2018
08/13/2018
08/14/2018
08/07/2018
08/09/2018
08/10/2018
08/10/2018
08/09/2018
08/14/2018
08/05/2018
08/11/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/09/2018
08/05/2018
08/15/2018
08/20/2018
08/16/2018

$1,203.50
$785.20
$5,949.39
$60.12
$239.17
$19.20
$16.00
$55.23
$140.00
$2,680,00
$200.00
$970.00
$33.17
$2,091.00
$348.00
$1,170.93
$18.04
$367.52
$20.84
$39.83
$34.00
$53.91
$6.56
$147.20
$1,472.68
$550.00
$143.09
$3,354.03
$261.12
$1,445.71
$63.00
$52.24
$33.77
$428.63
$2,815.19
$1,023.37
$7.01
$72.35
$33.22
$11,784.54
$4,663.45
$123.87
$11.58
$443.78

¥ v ® Y ®? YWY D YV pOU W W Y U TV WD U VW IV POV T U D T UV TV TV OV L WY Y U T P YV T Y U T U W

Page 2 of 3



Committee Report - County of Wood
MAINTENANCE / PURCHASING - AUGUST 19180692 - 19180788

19180770 FASTENAL COMPANY HARDWARE 08/22/2018 $45.40 P
19180771 FREEDOM PEST CONTROL LLC RIVER BLOCK PEST CONTROL 08/20/2018 $40.00 P
19180772 FREEDOM PEST CONTROL LLC COURTHOUSE PEST CONTROL 08/20/2018 : $40.00 P
19180773 CINTAS CORPORATION MAT CLEANING COURTHOUSE 08/22/2018 $176.94 P
19180774 GAPPA SECURITY SOLUTIONS LLC CH AVIGILON UPGRADE - CARDS 08/16/2018 $1,302.00 P
19180775 RON'S REFRIGERATION & AC INC JAIL FREEZER REPAIR 08/20/2018 $154.00 P
19180776 SHRED SAFE LLC CONFIDENTIAL SHREDDING 08/21/2018 $180.00 P
19180777 WERNER ELECTRIC SUPPLY BOILER PARTS 08/07/2018 $123.30 P
19180778 WINSUPPLY OF WISCONSIN RAPIDS BLOWER WHEEL 08/22/2018 $206.00 P
19180773 WISCONSIN VALLEY BUILDING PRODUCTS GLOVES .08/15/2018 $25.50 p
19180780 AIRGAS SAFETY SAFETY SUPPLIES 08/28/2018 $328.76
19180781 DIAMOND BUSINE_SS GRAPHICS PRINTING 08/28/2018 $127.23
19180782 HEINZEN PRINTING INC PRINTING 08/28/2018 $84.00
19180783 INDIANHEAD SPECIALTY CO STAMPS 08/28/2018 $25.50
19180784 OFFICE DEPOT QFFICE SUPPLIES 08/28/2018 $304.1%
19180785 QUALITY PLUS PRINTING INC . PRINTING 08/28/2018 $92.50
19180786 STAPLES ADVANTAGE OFFICE SUPPLIES 08/28/2018 $2,232.63
19180787 STAPLES ADVANTAGE OFFICE SUPPLIES 08/28/2018 $1,196.36
19180788 STAPLES ADVANTAGE OFFICE SUPPLIES 08/28/2018 ($252.57)

Grand Total: $67,731.68
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COMMITTEE REPORT #1
SAFETY, WORK COMP
AND INSURANCE

JULY 2018
VOUCHER# VENDOR DESCRIPTION AMOUNT
ALL THE BELOW WERE PAID BY AEGIS (TPA)
PREPAID CENTRAL WISCONSIN RADIOL.OGISTS WC MED REIMBURSE $41.55
PREPAID THE ALARIS GROQUP WC MED REIMBURSE $195.50
PREPAID THE ALARIS GROUP WC MED REIMBURSE $290.15
PREPAID THE ALARIS GROUP WC MED REIMBURSE $77.65
PREPAID  THE ALARIS GROUP WC MED REIMBURSE $76.50
PREPAID PREFERRED MEDICAL WC MED REIMBURSE $6.45
PREPAID ISO SERVICES INC WC MED REIMBURSE $13.90
PREPAID ISC SERVICES INC WC MED REIMBURSE $13.90
PREPAID ISO SERVICES INC WC MED REIMBURSE $13.90
PREPAID ISC SERVICES INC WC MED REIMBURSE $13.90
PREPAID MARSHFIELD CLINIC WC MED REIMBURSE $42.58
PREPAID GUNDERSON LUTHERAN MEDICAL CENTER WC MED REIMBURSE $903.73
PREPAID NORTHEAST WI RETINA ASSOC WC MED REIMBURSE $527.52
PREPAID  ASPIRUS DOCTORS CLINICS WC MED RE