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Wood County Mission: A brief description of the County’s purpose.

To provide quality, innovative, and cost-effective services that enhance quality of life,

health, and safety, by a team committed to excellence, integrity, accountability, and respect.

Vision: What will Wood County look like in the future?

Our local government provides outstanding service, making Wood County a community of

choice with safe and vibrant neighborhoods; business, educational, and cultural

opportunities; connectedness; and vitality.

Guiding Principles and Operational Foundations

Respect and Collaboration
Wood County officials and employees treat residents, visitors, businesses, government

representatives, and one another impartially and with dignity and civility.

Professional Service
Wood County conducts its business in an ethical, reliable, honest, and transparent manner

by qualified and knowledgeable people.

Fiscally Responsible
Wood County operates efficiently and with integrity.

Leadership
Wood County anticipates change. It responds to current circumstances while preparing for

the future.

Environmental Stewardship
Wood County is fortunate to have a variety of natural resources that benefit residents,

visitors, and businesses through community resiliency and improved quality of life.

Through stewardship, these natural resources will provide recreation, sustainable assets,

and healthy living conditions for current and future generations.
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Purpose
The development of this plan was initiated by a unanimous vote of the Executive

Committee of the Wood County Board of Supervisors on November 6, 2019. Its content

was developed from input from County department heads, elected officials, and relevant

plans approved by County committees. This plan was prepared by Donna Rozar, Vice

Chair, Wood County Board of Supervisors; Nancy Turyk, Wood County Community

Development Extension Educator; and the following department heads: Jason

Grueneberg, Planning and Zoning; Sue Kunferman, Health Department; Kim McGrath,

Human Resources; Brandon Vruwink, Human Services. This plan is intended to

complement, not supersede, department plans.

The Wood County strategic plan has been developed to provide strategic guidance to Wood

County operations to enhance efficiency while carrying out the County’s mission and

providing pathways to the achievement of its vision. Six overarching categories were used

in the strategic plan which cross-cut departmental boundaries. Within each category,

overarching strategies were identified. In many cases, the actions by multiple

departments along with partnering organizations will be needed to fully attain the

strategy. It is recommended each department review the strategies and if relevant,

identify actionable items that contribute to the achievement of the strategy.

The success of this plan is dependent on departments, stakeholders, and elected officials to

identify and implement their respective actionable items needed to achieve these

strategies. To remain relevant, this five-year plan should be reviewed annually and

updated as needed, with a comprehensive review by the Executive Committee (Operations

Committee) in 2024.
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Goals and Strategies

Communication
Effective communication is essential to the successful implementation of the County’s mission

and all the strategies identified in this plan. How communication occurs within the County is

part of its culture. Frequently, internal efficiencies can be enhanced through interdepartmental

communication and collaborations. Developing and cultivating external partnerships is also

critical to County operations and services.

Collaboration

1. Expect a culture of collaboration by all within county government.

2. Intentionally and respectfully engage members of the populations we intend to serve.

3. Enrich partnerships with local, state, federal, and tribal governing bodies and

organizations with common service goals.

Messaging and Marketing

1. Maintain a welcoming environment in County facilities.

2. Recognize the value of Wood County and express it to others. Frame messages to attract

and retain residents, businesses, and tourists.

Economic Vitality
From economic and social perspectives, economic vitality is essential to the stability of Wood

County. Many of the services provided by the County enhance aspects of quality of life, which

makes living, visiting, and doing business in the County more desirable. Career opportunities,

strong schools, parks and recreation, housing, and diverse transportation options all contribute

to economic vitality.

Countywide Strategies for Economic Development

1. Coordinate the development of the USDA Rural Economic Development Initiative (REDI)

plan including strategies and timelines for implementation.

2. Identify the role of Wood County in economic development and implement strategies to

support it.

3. Develop and nurture partnerships. Establish strategies for efficient communication and

cooperation with local and regional economic development partners.

4. Improve housing options in the County for diversity, quality, and efficiency.
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Financial Resources
It is essential for the County to manage financial resources in a fiscally responsible manner.

Decision-making related to expenditures and investments, developing long-term plans and

budgets, proper tracking and management of funds, and seeking additional funding are all part

of being fiscally responsible.

Financial Sustainability and Planning

1. Develop long-term budget plans and strategies.

2. Develop new revenue streams through expansion of partnerships/collaborations,

participation in grant and rebate programs, and other sustainable financial opportunities.

3. Increase tax revenues through investments that will attract people to live, play, and work

in Wood County.

4. Lobby state and federal legislators on importance of sustainable reimbursement models.

Health and Safety
The Health and Safety of our residents is the foundation to creating a prosperous and engaged

county. The goals outlined in this strategic plan emphasize the need for prevention and

treatment options to ensure residents are well informed and have access to necessary health

services. Wood County is a beautiful place to live; protecting our air, water, and other natural

resources is essential to improving our excellent quality of life.

Well Being

1. Promote conditions that foster the healthy growth and development of Wood County

children.

2. Expand prevention and treatment strategies to address substance abuse in Wood County.

3. Continue to build capacity to meet the County's mental health needs.

Environmental Health

1. Protect and enhance the quality of surface and groundwater in Wood County.

2. Increase residents’ awareness of the quality of their drinking water.

3. Reduce the incidence of childhood lead poisoning.

4. Protect, enhance, and monitor air quality in Wood County.

Public safety

Forthcoming from Sheriff’s Dept. and Dispatch

Emergency management

Forthcoming from Emergency Management

1. County has a coordinated continuity of operations plan.

2. Central records?
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Human Resources
In Wood County, our human capital is our most important asset. Attracting and retaining

exceptional talent is integral in supporting the County’s programs and services. This involves

providing competitive salary, benefits, and professional opportunities as well as a welcoming and

collaborative culture.

Recruitment and Retention

1. Sustain an equitable and competitive compensation program and structure.

2. Maintain benefit programs that enhance the well-being of our employees and their

families.

3. Support an environment of flexibility to promote a healthy work-life balance for our

employees.

Training and Development

1. Empower innovative leadership and provide opportunities for enhancing managerial

effectiveness.

2. Encourage employee growth and development and champion opportunities to enhance

employee skills and qualifications.

3. Encourage and support internships and other opportunities to develop future

professionals.

Inclusive and Collaborative Workplace Culture

1. Build a culture of employee engagement, empowerment, and involvement.

2. Cultivate a collaborative environment where employees are encouraged to reach across

organizational lines to enhance programs and services.

3. Foster a diverse environment where everyone is valued and supported to reach their

highest potential.

Infrastructure
Wood County’s infrastructure is critically linked to the County’s economic vitality, quality of life,

and resiliency. Infrastructure includes transportation systems, water resources, and County-

owned facilities, land, and equipment. Due to the scale of investment and availability of funding

assistance, strategic long-term planning is essential to ensure this infrastructure is maintained,

efficient, meets future needs, and employs modern technologies.

Resiliency

1. Develop resiliency strategies to mitigate the extent of impacts from severe weather and

other unpredictable events.
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Efficiency

1. Provide a variety of transportation system enhancements to attract and serve residents,

businesses, and visitors. Ensure connections are made to other areas in this region.

2. Explore implementation of fleet vehicles in the county.

3. Implement the County’s energy plan to reduce short- and long-term energy expenses.

4. Continue to support Lean Process Improvement funding.

Recreational Infrastructure

1. Support existing Wood County recreational opportunities.

2. Explore future Wood County recreational opportunities.

3. Initiate strategies that improve and maintain water quality related to recreational spaces

in Wood County.
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