EXECUTIVE COMMITTEE
DATE: Tuesday, March 6, 2018
TIME: 8:30 a.m.
LOCATION: Wood County Courthouse, Room 114

1 Call meeting to order
2. Public comments
3 CONSENT AGENDA
(a) Review/approve minutes from previous committee meetings
(b) Approval of departments vouchers — County Board, County Clerk, Maintenance and Purchasing, R1sk
" Management, Information Technology, Wellness, Treasurer, Finance, and Human Resources.
Review items, if any, pulled from consent agenda
Review candidate for Director, Human Resources and ratify offer to candidate.
Review Otffer to Purchase 7.710 acres of vacant land Corner of Co. Trunk F and Rosecrans St.
County Clerk
(a) Review letter of comments
8.  Maintenance
(2) Review letter of comments
(b) Review recommendations of Ad Hoc Property Committee
(c) Design Build Resolution
9.  Safety & Risk Management
(a) Review letter of comments
(b) Resolution for self-insured workers compensation
10. Information Technology
(a) ‘Review letter of comments
11. Wellness
(a) Weliness Updates
12.  Treasurer
(a) Review letter of comments -
(b} Updated office estimates
13.  Finance
(a) Review letter of comments
(b) Resolutions to amend 2017 budget
1) Norwood (Various) from Norwood (Various)
{c) Resolutions to amend 2018 budget . ' _
1) Maintenance (51611) from General Fund Balance (34300)
“(d) Resolutions '
1) To create one (1.0 FTE) Accounts Payable Administrator Posmon
(e) Correspondence
¢ Budget and actual reports for 12 months ended December 31, 2017
14. Human Resources (HR)
{(a) Review letter of comments
(b) Resolution for Educational Reimbursement Policy
(c) Resolution for Copyright Liability Prevention Policy
(d) Presentation of Wood County Market Review by Patrick Glynn of Carlson Dettmann Consulting,
LLC
(e) Review resolution for post-employment health conversion for elected officials
(f) The committee may go into closed session pursuant to Wis. Stat. s. 19.85(1)(f) to consider an
application for a leave of absence. _
15. Consider any agenda items for next meeting.
16. Set next regular committee meeting date.
17. Adjourn '
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EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: Tuesday, February 6, 2018

TIME; 8:30 a.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Michael Feirer, Hilde Henkel, Donna Roza.r Ed Wagner

VIA TELEPHONE: Bill Clendenning, Lance Pliml

OTHERS PRESENT (for part or all of meeting): Marla Cummings, Lacey Bell, Brenda Nelson, Reuben Van
Tassel, Cindy Cepress, Terry Stelzer, Sue Kunferman, Adam Fandre, Amy Kaup, Heather Gehrt, Jason
Grueneberg, Cindy Joosten, Brandon Vruwink, Cindy Robinson, Jordan Bruce, Steve Kreuser, Shane
Wucherpfennig, Chad Schooley, Kim McGrath, Kelli Quinnell, Ken Curry, Brad Kremer, Dennis Polach, Bill
Winch

The meeting was called to order by Chairman Wagner.

Public Comment — Clendenning stated he requested a copy of Carlson Dettman documents from Warren Kraft
and was told he could not have them because they were in draft form and not available. Clendenning questioned
why documents regarding the wage study were not being made available to County Board Supervisors and more
specifically, to Executive Committee members. Wagner stated he asked Carlson Dettman to put the report in a
particular format and HR was tasked with attaching costing to the options being outlined. The final reports will be
presented at the March Executive Committee meeting. .

Consent Agenda

Motion (Rozar/Henkel) to approve the consent agenda as presented. Motion carried unanimously.

Discussion was held regarding the resolution for a communications tower on the UW Marshfield/Wood County
campus. Rozar stated the Marshfield City Council approved the final document with a resolution with minor
changes as outlined on page 33 of the packet.

Motion (Rozar/Feirer) to approve the resolution authorizing the placement of a communications tower on
the UW Marshfield/Wood County Campus. Motion carried unanimously.

Discussion was held regarding the County policy for the effective date of pay raises. A policy is in place to
specify when step increases take effect but not cost-of-living increases. Cost-of-living increases were budgeted for
by departrnents to take effect January 1%, Finance Director Cummings stated it would be cleaner to put both
increases in effect at the same time. Wagner directed that this be put into policy. Employees wdl receive back pay
for the cost-of-living increase they did not receive for the first two weeks of 2018.

Supervisors Breu and Curry are in agreement that two additional members are needed on the Ad Hoc Property
Committee to make it a five member Committee. Effective immediately, Chairman Wagner is appointing Joe
Zur{luh and Michael Feirer to join the Committee.

Wagner led a discussion regarding the compensation plan for elected officials. With two elected positions up for
re~election in 2018 (Sheriff and Clerk of Circuit Courts), now is the time to make changes to their salary if
deemed necessary. Clendenning said he believes the newly elected officials should receive the same pay as their
predecessors. It was the general consensus of the Executive Committee to not make any changes to the current
salary of elected officials.

-

County Clerk Cepress reviewed her Letter of Comments with the Committee.




Maintenance Manager Van Tassel reviewed his Letter of Comments. Henkel requested an update on the
Courthouse elevator. Van Tassel stated there are no issues as of today. Discussion regarding the need for a second
elevator in the Courthouse was held.

The Committee reviewed the recommendations of the Ad Hoc Property Committee to relocate Human Resources
and Finance to the River Block building and move Emergency Management into the HR offices in the
Courthouse. Clendenning does not agree with relocating HR and Finance to River Block and would like to see the
issue sent back to the now 5 member Ad Hoc Property Committee for further discussion. Pliml also stated the
Departments should be kept in the Courthouse. Breu stated it is a space issue and there is available room at River
Block,

Motion (Rozar/Henkel) to refer the above space needs back te the Ad Hoc Property Committee for further
discussion. Motion carried unanimously.

Van Tassel has been in discussion with the US Marshall regarding Courthouse security with main issues being an
upgrade to the Courthouse door access system to integrate it with the security cameras, securing the entrance to
Branch 1 offices, reinstating locks on the Maintenance shop area, upgrading Courthouse cameras, security at
employee entrances, metal detectors at the main doors, and every department having secure access. The Security
Committee will be meeting again next week. Clendenning voiced he believes security should be the number one
priority and that the Security Committee minutes should be in the public domain.

Risk Management Director Stelzer reviewed his Letter of Comments and stated he should be back full-time
starting next week. '

Stelzer presented a resolution to approve continuation of the self-insured Workers Compensation program.

Motion (Feirer/Henkel} to approve the resolution to approve continuation of the self-insured Workers
Compensation program. Motion carried unanimously.

IT Director Kaup discussed her Letter of Comments, stating that everyone in the county has completed security
training,

Kaup presented a draft of a Copyright Liability Prevention policy she has worked on with Corporation Counsel
and Human Resources. It is believed that HR should champion this policy. Clendenning believes the Judicial and
Legislative Committee should be handling this.

Wellness Coordinator Fandre stated he continues to work with employees on biometric screenings and portal
signups.

Treasurer Gehrt discussed her Letter of Comments with the Committee. The bid packet for the Airport Avenue
CBREF is being published in local newspapers today and will be added to the County’s Facebook and web pages.

Gehrt presented a resolution to sell tax deeded property in the City of Marshfield.

Motion (Rozar/Breu) to appreve the resolution to sell tax deeded property in the City of Marshfield. The
resofution wifl be forwarded to the County Board for censideration. Motion carried unanimously.

Gehrt presented a resolution to amend the 2018 Treasurer’s budget for additional expenditures to allow for
remodeling of the Treasurer’s office to elevate current issues outdated electrical, lighting and furniture,

Motion (Clendenning/Breu) to approve the resolution to amend the 2018 Treasurer’s budget for additional
unanticipated expenditures to remodel the office. Motion carried unanimously.



Finance Director Cummings reviewed her Letter of Comments, stating her department is working well with
Human Resources and IT on moving payroll to Finance. Payroll Administrator Yang will be processing the next
payroll. Wood County has received notice from the IRS that an audit of the 2016 payroll and 1099°s for 2015 and
2016 is being requested. The 1099 audit is being prompted due to 1099°s being sent out with missing or incorrect
TINs. Cummings attempted to implement a policy 2 years ago requiring W9’s be on file for all vendors before
payment is made but received push back from several departments. She will be requiring W9’s with all new
vendor requests starting April 1%, As her current staff does not have time to dedicate to vendor maintenance and
W9/1099 monitoring, she would like to propose adding a full time Accounts Payable clerk to the Finance
Department to maintain vouchers and vendor files, in addition to the administration of procurement and
encumbrance systems to monitor departrnent budgets.

Cummings presented a resolution to amend the 2017 budget of Sheriff Electronic Monitoring.

Motion (Rozar/Breu) to approve the resolution to amend the 2017 budget of Sheriff Electronic Monitoring.
The resolution will be forwarded to the County Board for consideration. Motion carried unanimously.

Cummings presented a resolution to amend the 2017 budget for the Humane Officer for the purpose of moving
the budget year from a fiscal year to a calendar year budget.

Motion (Henkel/Feirer) to approve the resolution to amend the 2017 budget for the Humane Officer for the
purpose of moving the budget year from a fiscal year to a calendar year budget. The resoltution will be
forwarded to the County Board for consideration. Motion carried unanimously.

Cummings presented a resolution to amend the 2017 budget for the Community Development Block Grant
(CDBG).

Motion (Rozar/Henkel) to approve the resolution to amend the 2017 budget for the Community
Development Block Grant (CDBG). The resolution will be forwarded to the County Board for
consideration. Motion carried unanimously.

Cummings presented a resolution requesting out-of-state travel for the Deputy Finance Director for training.

Motion (Breu/Feirer) to approve the resolution to allow out-of-state travel for the Deputy Finance Director
for training. Motion carried unanimously.

Discussion was held regarding the draft Carryover Funds Policy (Non-Lapsing) presented by Cummings. Pliml
would like to delay any decision on this policy to allow for more time to review and Clendenning would like
department heads to discuss and provide input. Cummings will get this on the agenda for the next department
head meeting. Wucherpfenning stated he would like to establish a non-lapsing account to start a loan program for
farmers for tilling equipment. His Department will be seeking donations to purchase the equipment and has
already received some. Parks and Forestry has been soliciting funds to help pay for their Powers Bluff project.
The consensus of the Executive Committee is to put a freeze on any new non-lapsing accounts until a policy can
be put in place.

Finance Department correspondence was discussed as outlined on the agenda.
Break at 10:15 a.m. Meeting reconvened at 10:25 a.m.

Human Resources (HR)

Kim McGrath reviewed the Monthly Letter of Comments. McGrath reported the payroll transition to Finance is
proceeding smoothly. '




McGrath presented job descriptions for the four restructured full-time positions in the HR department. Discussion
ensued.

Motion (Feirer/Rozar) to post the Human Resources Director position as written in the presented job
descriptions. Motion carried unanimously.

McGrath presented the draft Educational Reimbursement Policy. Discussion was held at length.
Supervisor Henkel excused at 10:45 a.m.

Motion (Rozar/Pliml) to approve the Educational Reimbursement Policy as presented. Motion carried,
with Clendenning voting no.

Agenda items for next meeting: As previously noted during meeting
Next month’s Executive Committee meeting is scheduled for Tuesday, March 6™ at 8:30 a.m.
Motion (Rozar/Pliml) to adjourn the Executive Committee meeting at 10:53 a.m. Motion carried

unanimously.

Respectfully submitted and signed electronically,
Downa . Rozan

Secretary
Human Resources agenda items minutes taken and prepared by Kelli Quinnell. Other minutes taken and prepared

by Brenda Nelson. All minutes reviewed by the Executive Committee secretary. Minutes in draft form until
approved at the next EC meeting.




Committee Report
County of Wood

Report of claims for:  County Clerk

For the period of: February 2018

For the range of vouchers: 06170484 - 0617484 06180014 - 06180044

06170484 WISCONSIN RAPIDS COMMUNITY MEDIA DVD - County Board 12/19/17 02/06/2018 $20.00 P
06180014 LANGTON DENNIS January 2018 Deliveries 02/05/2018 $209.00 p
06180015 ELECTION SYSTEMS & SOFTWARE Coding 2/20/18 Election 02/05/2018 $2,010.63 P
06180016 WISCONSIN RAPIDS COMMUNITY MEDIA DVD - County Board 1/16/2018 02/06/2018 $20.00 P
06180017 WOODTRUST BANK NA January 2018 VISA Charges 02/08/2018 $287.28 P
06180C18 CEPRESS CINDY Election Traning Expenses 02/08/2018 $5.54 P
06180019 ASHBECK ROBERT R ASHBECK JAN 18 MILEAGE 02/13/2018 $8%.38 P
06180020 BARTH DAVID D BARTH JAN 18 MILEAGE 02/13/2018 $7.09 P
06180021 BREU ALLEN A BREU JAN 18 MILEAGE 02/13/2018 $103.55 P
06180022 CLENDENNING WILLIAM W CLENDENNING JAN 18 MILEAGE 02/13/2018 $61.04 P
06180023 CURRY KENNETH K CURRY JAN 18 MIELAGE 02/13/2018 $173.31 P
06180024 FEIRER MICHAEL M FEIER JAN 18 MILEAGE 02/13/2018 $34.88 P
06180025 FISCHER ADAM A FISCHER JAN 18 MILEAGE 02/13/2018 $86.11 P
06180026 HAMILTON BRAD R B HAMILTON JAN 18 MILEAG MEALS 02/13/2018 $19.63 P
06180027 HENKEL HILDE H HENKEL JAN 18 MILEAGE 02/13/2018 $39.24 P
06180628 HOKAMP MARION M HOKAMP JAN 18 MILEAGE 02/13/2018 $240.89 P
06180029 LEICHTNAM BILL B LEICHTNAM JAN 18 MILEAGE 02/13/2018 $237.08 P
06180030 MACHON DOUG D MACHON JAN 18 MILEAGE 02/13/2018 $147.15 P
06180631 MACIEJEWSKI JANE J MACIEJEWSKI JAN 18 MILEAGE 02/13/2018 $25.07 P
06180032 PLIML LANCE L PLIML JAN 18 MILEAGE MEALS 02/13/2018 $53.69 P
06180033 POLACH DENNIS B POLACH JAN 18 MILEAGE 02/13/2018 $108.29 P
06180034 ROZAR DONNA D ROZAR JAN 18 MILEAGE 02/13/2018 $78.48 P
06180035 VICENTE JESSICA J VICENTE JAN -DEC 17 MILEAGE 02/13/2018 $276.06 P
06180036 WAGNER ED E WAGNER JAN 18 MILEAGE 02/13/2018 $107.91 P
06180037 WINCH WILLIAM W WINCH JAN 18 MILEAGE 02/13/2018 $45.78 p
06180038 ZURFLUH JOSEPH SR J ZURFLUH JAN 18 MILEAGE 02/13/2018 $55.05 P
06180C39 WISCONSIN MEDIA VAR ADS 1/1 - 1/31/18 WIS MEDI 02/14/2018 $1,015.28 P
06180040 UNITED MAILING SERVICE MAIL FEES JAN 1 - 31, 2018 02/14/2018 $1,100.42 P
06180041 CENTURYLINK Varicus Dept Long Distance Chg 02/19/2018 $158.08 P
06180042 HEART OF WI CHAMBER OF COMMERCE Leg Brkfst Reg. {Clendenning} 02/20/2018 $25.00 P
06180043 FRONTIER COMMUNICATIONS Various Mfld Dept Phone Chgs 02/26/2018 $133.34 P
06180044 HOKS DAVID E Boards of Canvass - 2/20/18 02/27/2018 $80.00 P
Grand Total: $7,054.25
Report Run: 2/28/2018 9:30:49 AM Page 1 of 2




Committee Report - County of Wood
County Clerk - February 2018 06180014 - 06180044 06170484 - 0617484

Signatures

Committee Chair:

Committes Member: Committee Member;
Committee Member: Committee Member:
Committee Member: Committee Member:
Committee Member: Committee Member:
: Report Run: 2/28/2018 9:30:49 AM Page 2 of 2




COUNTY BOARD
January 2018 vouchers

REPORT ON CLAIMS
Paid February 2018

#1

DEPT CODE|CLAIMANT NATURE OF CLAIM AMOUNT
PD-PP Wisconsin Employee Trust Funds Retirement $ 302,180.91
cB Robert Ashbeck January 2018 Per Diem $ 350.00
CB Allen Breu January 2018 Per Diem $ 430.00
CB William Clendenning January 2018 Per Diem $ 465.00
CB Ken Curry January 2018 Per Diem $ 550.00
CB Michael Feirer January 2018 Per Diem $ 315.00
CB Adam Fischer January 2018 Per Diem $ 300.00
CB Brad Hamilton January 2018 Per Diem $ 300.00
CB Hilde Henkel January 2018 Per Diem 3 365.00
CB Marion Hokamp January 2018 Per Diem $ 450.00
CB Bill Leichtham January 2018 Per Diem $ 500.00
cB Doug Machon January 2018 Per Diem $ 365.00
CB Lance Pliml January 2018 Per Diem $ 650.00
CB Dennis Polach January 2018 Per Diem $ 350.00
CB Donna Rozar January 2018 Per Diem $ 380.00
CB Ed Wagner January 2018 Per Diem $ 330.00
cB William Winch January 2018 Per Diem $ 300.00
CB Joe Zurfluh January 2018 Per Diem $ 350.00
CB David Barth January 2018 Per Diem $ 50.00
CB Jane Maciejewski January 2018 Per Diem $ 50.00
CB Jessica Vincente January - December 2017 Per Diem | $ 850.00
{TOTAL $ 309,880.91

Chairman

Executive Committee



Report of claims for:
For the period of:

For the range of vouchers:

19171355 - 19171356

Committee Report
County of Wood

MAINTENANCE / PURCHASING

FEBRUARY 2018

19180048 - 19180135 50120299 - 50120302

19171355
19171356
19180048
19180049
19180050
19180051
19180052
19180053
19180054
19180055
19180056
19180057
19180058
19180059
19180060
19180061
19180062
19180063
19180064
19180065
19180066
19180067
19180068
19180068
19180070
19180071
19180072
19180073
19180074
19180075
19180076
19180077
19180078
19180079

VAN TASSEL REUBEN

OTIS ELEVATOR CO

HEINZEN PRINTING

ACE HARDWARE

ACE HARDWARE

ADVANCE JANITORIAL SERVICE & SUPPLY
CRESCENT ELECTRIC SUPPLY CO
CRESCENT ELECTRIC SUPPLY CO

ERON & GEE/HERMAN'S PLUMBING & HEATING
ERON & GEE/HERMAN'S PLUMBING & HEATING
GAPPA SECURITY SOLUTIONS

GAPPA SECURITY SOLUTIONS
SHERWIN-WILLIAMS CO THE
SHERWIN-WILLIAMS CO THE

WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM

WE ENERGIES

WE ENERGIES

WE ENERGIES

WE ENERGIES

WE ENERGIES

VAN TASSEL REUBEN

ACE HARDWARE

ADVANCE JANITORIAL SERVICE & SUPPLY
CONSOLIDATED WATER POWER COMPANY
CRESCENT ELECTRIC SUPPLY CO

G & K SERVICES

KQLO TRUCKING AND EXCAVATING INC

Report Run: 2/28/2018 8:58:55 AM

MILEAGE REIMBURSEMENT

RB ELEVATOR REPAIRS

PRINTING

JAIL ELECTRICAL

SUPPLIES

CLEANING RIVER BLOCK
VETERANS REMODEL-LIGHTING
SUPPLIES

REPLACE GAS VALVE ON BOILER
CLEAN DRAIN IN JAIL KITCHEN

RB SERVICE CALL

RB KEYSWITCH OVERRIDE
VETERANS REMODEL-PAINT
VETERANS REMODEL-PAINT
WATER/SEWER/ELEC HUMAN SVCS
ELECTRIC SERVICE COURTHOUSE
WATER/SEWER/ELEC SVC JOINT USE
ELECTRIC SVC SHERIFF LOCKUP
WATER/SEWER/ELEC AIRPORT CBRF
SHERIFF LOCKUP QUTDOOR LIGHTS
RIVER BLOCK WATER/SEWER
RIVER BLOCK QUTSIDE LIGHTING
GAS SERVICE JAIL

GAS SERVICE COMMUNICATIONS
GAS SERVICE COURTHOUSE

GAS SERVICE HUMAN SERVICES
GAS SERVICE AIRPORT CBRF
MILEAGE REIMBURSEMENT

TOOLS

JANITORIAL SUPPLIES .

RIVER BLOCK ELECTRIC

WIRE

MAT CLEANING COURTHOUSE
SNOW PLOWING COURTHOUSE

12/31/2017
12/29/2017
01/31/2018
01/26/2018
01/30/2018
01/25/2018
01/19/2018
01/25/2018
01/25/2018
01/25/2018
01/24{2018
01/24/2018
01/19/2018
01/19/2018
01/24/2018
01/24/2018
01/24/2018
01/24/2018
01/24/2018
01/24/2018
01/24/2018
01/24/2018
01/26/2018
01/26/2018
01/26/2018
01/26/2018
01/26/2018
01/31/2018
02/05/2018
01/31/2018
01/31/2018
01/29/2018
02/07/2018
02/04/2018

$43,87
$15,000.00
$1,106.00
$1.99
$9.97
$3,679.79
$542.46
$35.30
$1,955.00
$209.00
$382.00
$893.05
$250.32
$59.49
$488.04
$9,557.65
$239.51
$97.83
$70.16
$10.62
$444.04
$105.58
$2,049.40
$539.24
$4,929,34
$167.10
$128.62
$20.17
$31.56
$368.90
$4.455.90
$66.79
$137.80
$2,570.00

"U'D'U'U'U'U“U’U'U'D'U'U'Uﬁ'U‘U'U'U'U'U'U'U'U'U'U'U'U'U"U“U'U"D'U'U
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MAINTENANCE / PURCHASING -

19180080
19180081
19180082
19180083
19180084
19180085
19180086
19180087
19180088
19180089
19180090
19180091
19180092
19180093
19180094
19180035
19180026
19180097
15180098
15180099
19186100
19180101
19180102
19180103
19180104
19180105
19180106
16180107
19180108
19180109
19180110
19180111
19180112
19180113
19180114
1918011%
19180116
19180117
19180118
19180119
19180120
19180121
19180122
19180123

KOLO TRUKING AND EXCAVATING INC
KOLO TRUCKING AND EXCAVATING INC
KOLO TRUCKING AND EXCAVATING INC
NAPA CENT WI AUTO PARTS Wis.Rapids
RIESTERER & SCHNELL INC
SHERWIN-WILLIAMS CO THE

SUPERIOR CHEMICAL CORPORATION
SUPERIOR CHEMICAL CORPORATION
WASTE MANAGEMENT

WASTE MANAGEMENT

WE ENERGIES

WE ENERGIES

WE ENERGIES

ACE HARDWARE

BAUER'S FLOOR MART

BAUER'S FLOOR MART

CRESCENT ELECTRIC SUPPLY CO

G & K SERVICES

GAPPA SECURITY SOLUTIONS
GRAYBAR ELECTRIC COMPANY INC

HOME DEPOT CREDIT SERV (Maintenance)

INTEGRITY FIRE PROTECTION INC
LIBERTY CLEANERS INC

QUALITY DOOR & HARDWARE
VIKING ELECTRIC SUPPLY

ACE HARDWARE

ACE HARDWARE

ACE HARDWARE

APPRAISAL CONSULTANTS (L.C
FOUNDATION BUILDING MATERIALS
G & K SERVICES

G & K SERVICES

G & K SERVICES

INTEGRITY FIRE PROTECTION INC
KRISS PREMIUM PRODUCTS INC
KRISS PREMIUM PRODUCTS INC
RON'S REFRIGERATION & AC INC
SHRED SAFE LLC

WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM

Report Run: 2/28/2018 8:58:55 AM

Committee Report - County of Wood

50120299 - 50120302 19180048 - 19180135 19171355 - 19171356

SNOW PLOWING RIVER BLOCK
SNOW PLOWING ELKS LOT

SNOW PLOWING MUPPET LOT

OIL DRY

TIRE CHAIN FOR JOHN DEERE
PAINTING SUPPLIES

ICE MELT

HAND CLEANER

WASTE DISPOSAL COURTHOUSE
WASTE DISPOSAL JOINT USE

GAS SERVICE JOINT USE BUILDING
GAS SERVICE SHERIFF LOCKUP
GAS SERVICE RIVER BLOCK

TOOLS

VETERANS REMODEL-CARPET
SHERIFFS REMODEL-CARPET
VETERANS REMODEL-SUPPLIES
MAT CLEANING RIVER BLOCK

KEYS

SHERIFFS DEPT FACE PLATES
VETERANS, CBRF, RB, SHOP
ANNUAL SPRINKLER SYSTEM INSPEC
CLEANING COURTHOUSE, JAIL
VETERANS REMODEL-DOORS
TRANSFORMER ELEC SUPPLIES
WATER SOFTENER SALT

SUPPLIES

SHOP SUPPLIES

APPRAISAL - 12TH ST PROPERTY
BRANCH 1 REMODEL - STUDS
SUPPLIES

SUPPLIES

MAT CLEANING COURTHOUSE
ANNUAL SPRINKLER SYS INSPECT
BOILER CHEMICALS

BOILER CONTROLLER

REPAIR RESCUE GARAGE FURNACE
CONFIDENTIAL SHREDDING

ELEC S¥C COURTHOUSE SECURITY
ELECTRIC SERVICE BAKER LOT
WATER/SEWER/ELEC COMMUNICATION
WATER/SEWER SERVICE JAIL
WATER/SEWER SERVICE COURTHOUSE
SARATOGA ST STORM SEWER

10

02/04/2018
02/04/2018
02/04/2018
02/01/2018
02/05/2018
02/02/2018
01/31/2018
01/31/2018
01/26/2018
01/26/2018
01/29/2018
01/29/2018
01/30/2018
02/13/2018
01/16/2018
02/06/2018
02/07/2018
02/14/2018
02/07/2018
02/01/2018
02/05/2018
02/07/2018
01/25/2018
02/08/2018
02/14/2018
02/12/2018
02/15/2018
02/19/2018
02/14/2018
02/08/2018
01/19/2018
02/10/2018
02/21/2018
02/07/2018
01/29/2018
02/02/2018
02/20/2018
02/20/2018
02/13/2018
02/13/2018
02/13/2018
02/13/2018
02/13/2018
02/13/2018

$1,425.00 P
$925.00 P
$750.00 p

$19.60 P
$07.67 P
$18.89 P

$1,630.56 P
$155.72 P
$927.26 P

$75.77 P
$595.50 P
$282.37 P

$3,390.30 P

$15.99 p
$410.00 p
$275.00 P

$11.13 P

$81.83 P

$50.50 - P

$16.50 P

$1,378.29 P
$227.00 P

$7,606.61 P
$746.00 p
$129.67 P
$377.37 P

$2.99 P

$20.48 P

$1,250.00 p
$277.21 P
$616.12 P

$39.93 p
$206.62 P
$227.00 P
$568.28 P
$718.78 p
$120.00 P
$180.00 P

$64.62 P

$48.07 P
$381.24 P

$2,789.17 P
$914.97 P

$7.01 P
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Committee Report - County of Wood

MAINTENANCE / PURCHASING - 50120299 - 50120302 19180048 - 19180135 19171355 - 19171356
BRUARY 2

19180124 - WATER WORKS & LIGHTING COMM COURTHOUSE STORM SEWER 02/13/2018 $72.35 P
19180125 WATER WORKS & LIGHTING COMM RIVER BLOCK STORM SEWER 02/13/2018 $33.22 P
19180126  PUROCLEAN RESTORATION PROFESSIONALS INSPECTION - EM OFFICES 02/23/2018 $135,00 p
19180127 INDIANHEAD SPECIALTY CO STAMPS 0272772018 $238.20
19180128 OFFICE DEPOT QFFICE SUPPLIES 02/27/2018 $678.86
19180129 QOFFICE DEPOT QFFICE SUPPLIES 02/27/2018 {$29.99)
19180130 QUALITY PLUS PRINTING INC PRINTING 02/27/2018 $425.00
19180131 SCHILLING SUPPLY COMPANY PAPER SUPPLIES 02/27/2018 $361.80
19180132 STAPLES ADVANTAGE QFFICE SUPPLIES 02/27/2018 $1,275.24
19180133 STAPLES ADVANTAGE QOFFICE SUPPLIES . Q02/27/2018 $1,079.55
19180134 STAPLES ADVANTAGE OFFICE SUPPLIES 02/27/2018 $619.12
19180135 STAPLES ADVANTAGE QFFICE SUPPLIES 02/27/2018 ($15.12)
50120299 MIDLAND PAPER 01/31/2018 $332.64 P
50120300  MIDLAND PAPER 02/13/2018 , $483.96
50120301 MIDLAND PAPER 02/13/2018 $415.80 P
50120302 MIDLAND PAPER 02/27/2018 $532.12

Grand Total: $87,345.96

Signatures

- Committee Chair:

Committee Member: Committee Member:
Committee Member: Committee Member:
Committee Member: Committee Member:
Committee Member: Committee Member:

Report Run: 2/28/2018 8:58:55 AM Page 3 of 3




VOUCHER#

PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID
PREPAID

TTD - TEMPORARY TOTAL DISABILITY
TPD - TEMPORARY PARTIAL DISABILITY

VENDOR

COMMITTEE REPORT #1

SAFETY, WORK COMP

AND INSURANCE

ALL THE BELOW WERE PAID BY AEGIS (TPA)

DRAGT CHIROPRACTIC

THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP
THE ALARIS GROUP

ASPIRUS DOCTORS CLINIC

MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC

ASPIRUS DOCTORS CLINIC

MCHS HOSPITALS INC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC

ASPIRUS DOCTORS CLINIC
ASPIRUS DOCTORS CLINIC
ASPIRUS DOCTORS CLINIC
RISING MEDICAL SOLUTIONS

PREFERRED MEDICAL
WORK COMP CLAIM
WORK COMP CLAIM
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
MARSHFIELD CLINIC
SO SERVICES

ISO SERVICES

RISING MEDICAL SOLUTIONS

PREFERRED MEDICAL

JANUARY 2018

DESCRIPTION AMOUNT
WC MED REIMBURSE $236.09
WC MED REIMBURSE $221.00
WC MED REIMBURSE $188.13
WC MED REIMBURSE $519.63
WC MED REIMBURSE $366.63
WwC MED REIMBURSE $119.00
WC MED REIMBURSE $161.50
WC MED REIMBURSE $366.63
WC MED REIMBURSE $85.00
WC MED REIMBURSE $8.21
WC MED REIMBURSE $198.60
WC MED REIMBURSE $207.21
WC MED REIMBURSE $64.60
WC MED REIMBURSE $172.76
WC MED REIMBURSE $166.84
WC MED REIMBURSE $375.79
WC MED REIMBURSE $216.12
WC MED REIMBURSE $172.76
WC MED REIMBURSE $7.99
WC MED REIMBURSE $1,469.65
WC MED REIMBURSE $1,295.92
WC MED REIMBURSE $606.25
WC MED REIMBURSE $1,437.54
WC MED REIMBURSE $2,274.80
WC MED REIMBURSE : $2,256.10
wWC MED REIMBURSE $158.00
WC MED REIMBURSE $379.00
WC MED REIMBURSE $224.00
BILL. REVIEW SERVICES $24.78
WC MED REIMBURSE $38.92
TPD $99.18
TPD $150.53
WC MED REIMBURSE $172.76
WC MED REIMBURSE $3,485.21
WC MED REIMBURSE $2,334.54
WC MED REIMBURSE $162.28
WC MED REIMBURSE $13.50
WC MED REIMBURSE $13.50
BiL.L REVIEW SERVICES $209.86
WC MED REIMBURSE $46.21
TOTAL $20,707.02

PPD - PARTIAL PERMANENT DISABILITY
DB - DEATH BENEFIT

12




COMMITTEE REPORT #1
SAFETY, WORK COMP

AND INSURANCE

DECEMBER 2017

CHAIRMAN

13




23180005
23180006
23180007
23180008
23180009

Committee Report
County of Wood

Report of claims for:  RISK MANAGEMENT

For the period of: FEBRUARY

For the range of vouchers: 23180005 - 23180009

BUEHRING ADAM
MSDSONLINE INC

ST MICHAELS HOSPITAL
JACKSON LEWIS P.C.
UNITED SAFETY SOLUTIONS

Committee Chair:

WORK COMP REIMBURSEMENT
SUBSCRIPTION RENEWAL
AUDIOGRAMS & HEARING AIDS
EECC CLAIM

MSHA PART 46 TRAINING PLAN

Grand Total:

Signatures

Committee Member:

Committee Member:

Committee Member:

Commiitee Member:

Committee Member:

Committee Member:

Committee Member:

Committee Member:

Report Run: 2/28/2018 8:33:29 AM

/08/2018 §158.00 P
02/08/2018 $4,259.30 P
02/13/2018 $4,041.18 p
02/13/2018 $1,991.50 p
02/15/2018 §250.00 p

$11,599.98
Page 1 of 1




Committee Report
County of Wood

Report of claims for. Systems

For the period of.  January 2018

For the range of vouchers: 27180030 - 27180060

27180030 SOLARUS Phone charges Acct 00063942-1 02/01/2018 $8,346.10 P
27180031 SOLARUS ) Phone charges acct 00061009-7 02/01/2018 $79.59 P
27180032 SOLARUS ) Phone Chgs Acct 00077856-5 02/01/20:8 $305.02 P
27180033 SOLARUS Phone Chgs Acct 0011151-9 02/01/2018 $20.00 P
27180034 GAPPA SECURITY SCOLUTIONS Norwood Security System 02/01/2018 $4,079.17 p
27180035 ULTRACOM WIRELESS COMMUNECATI . Phone- Soctal worker 715697392 01/23/2018 $74.99 P
27180036 UETRACOM WIRELESS COMMUNICATE Phone— 7154594593-Hoffman 01/23/2018 $99.99 P
27180037 CDW GOVERNMENT INC Kim HR Charger 01/26/2018 $62.08 P
27180038 US BANK Credit Card Charges 01/25/2018 ‘ $161.99 P
27180039 US CELLULAR Cell Phone Chgs Acct 277407322 01/16/2018 $2,417.82 P
27180040 US CELLULAR Celt Phone Chgs Acct 851710598 01/16/2018 $535.61 P
27180041 US CELLULAR Celi Phone Chgs Acct 203538532 01/20/2018 $986.36 P
27180042 US CELLULAR Celil phone chgs acct 203391922 01/20/2018 $136.31 P
27180043 US CELLULAR Cell Phone chgs acct 217293182 01/20/2018 $706.22 P
27180044 VISTA IT GROUP Courthouse Video Server 01/23/2018 $5,835.00 P
27180045 VISTA IT GROUP Norwood State Phones 01/12/2018 $31,650.00 P
27180046 INTER-QUEST CORP SmartNet Maintenance Renewal . 02/02/2018 $75,281.61 P
27180047 PETROTECH LLC PV200 Project 02/13/2018 $24,353.52 P
27180048 AMAZON CAPITAL SERVICES tJSB hub for Trent Minor 02/13/2018 $21.04 P
27180049 CDW GOVERNMENT INC Parks phones ’ 02/15/2018 $219.96 P
27180050 CDW GOVERNMENT INC parks phoneflights/headset/ 02/14/2018 $608.59 P
27180051 CDW GOVERNMENT INC headset cord 02/15/2018 $13.10 P
27180052 CDW GOVERNMENT INC Toughbook batiries 02/02/2018 $221.00 P
27180053 CDW GOVERNMENT INC battery raceway 02/05/2018 $21.26 P
27180054 CDW GOVERNMENT INC Headset cord 02/05/2018 $25.68 P
27180055 ELECTROLINE DATA COMMUNICATIONS INC Citrix Netscaler 02/15/2018 | $821.25 P
27180056 AMAZON CAPITAL SERVICES IT Supplies- Matt I ' 02/19/2018 $220.59 - P
27180057 ULTRACOM WIRELESS COMMUNICATI 7152134511~ Mattl 02/12/2018 $524.00 P
27180058 ULTRACOM WIRELESS COMMUNICATI 7154594923-Main/7154592549 CC 02/12/2018 $549.98 P
27180059 VISTA IT GROUP Offsite VM hosts 02/12/2018 $27,695.00 P
27180050 CHARTER COMMUNICATIONS Internet PROBO 02/14/2018 $131.95 P
Grand Total: $186,215.18

Report Run; 2/28/2018 2:17:13 PM Page 1 of 2
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Committee Report - County of Wood
Systems - January 2018 27180030 - 27180060

Signatures

Committee Chair:

Committee Member: Committee Member:
Committes Member: Committee Member;
Commitiee Member: Commitiee Member:
Committee Membetr: Committee Member:
Report Run: 2/28/2018 2:17:13 PM Page 2 of 2
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Committee Report
County of Wood

Report of claims for: Wellness

For the period of. February 2018

For the range of vouchers: 34170021 - 34170099 34180001 - 34180099

34180001 ASPIRUS OCCUPATIONAL HEALTH Wellness HRA, Biometrics, Labs

Grand Total:
Signatures

Committee Chair:

Committee Member: Committee Member:
Committee Member: Committee Member:
Committee Member: - Committee Member:
Committee Member: Committee Member:

Report Run: 3/1/2018 11:57:20 AM

17

02/01/2018 $18,110.00 P
$18,110.00
Page 1 of 1



2818002¢
28180021
28180022
28180023
28180024
28180025
28180026
28180027
28180028
28180029
28180630
28180031
28180032
28180033
28180034
28180035
28180036
28180037
28180038
28180039
28180040
28180041
28180042
28180043
28180044

Committee Report
County of Wood

Report of claims for. TREASURER

For the period of. FEBRUARY 2018

For the range of vouchers: 28180020 - 28180044

CITY OF MARSHFIELD
CITY OF NEKOOSA TREASURER
CITY OF PITTSVILLE TREASURER
CITY OF WISCONSIN RAPIDS
GOETZ ABSTRACT 8 TITLE INC
MOBILE LOCK & SECURITY

TOWN OF PORT EDWARDS

TOWN OF SARATOGA

TOWN OF GRAND RAPIDS

TOWN OF MARSHFIELD

TOWN OF RICHFIELD

TOWN OF ROCK TREAS LISA M WALLIS
VILLAGE OF PORT EDWARDS TREAS
VILLAGE OF RUDOLPH

WI DEPT OF ADMINISTRATION
GOETZ ABSTRACT & TITLE INC
MARSHFIELD UTILITIES
SIMPLICITY CREDIT UNION
BENNETT ELAINE

CITY OF MARSHFIELD

GOETZ ABSTRACT 8 TITLE INC
JOHNSON JERRY

STATE OF WISCONSIN TREASURER
WEINFURTER PATRICK
WOODTRUST BANK

Report Run: 3/1/2018 9:14:38 AM

JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
12 TITLE REPORTS

TAX DEED LOCK UP EXPENSE
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY SPECIAL CHARGES
JANUARY WIS LAND INFO
TITLE REPORTS

UTILITIES AT TD PROP 03-00045

TAX OVERPAYMENT REFUND
TAX OVERPAYMENT REFUND
SNOW REMOVAL

TITLE REPORTS

TAX OVERPAYMENT REFUND
JANUARY COC REVENUES
TAX OVERPAYMENT REFUND
JANUARY SERVICE FEES

Grand Total:

18

JANUARY SPECIAL CHARGES

02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/06/2018
02/13/2018
02/13/2018
02/13/2018
02/20/2018
02/20/2018
02/20/2018
02/20/2018
02/20/2018
02/20/2018
02/20/2018

$189.38
$2,100.92
$171.63
$1,329.22
$960.00
$145.00
$800.22
$1,234.93
$332.64
$233.59
$1,283.85
$618.86
$382.80
$3,806.21
$5,327.00
$170.00
$95.90
$20.36
$200.00
$420.00
$490.00
$230.90
$152,601.04
$6.86
$720.24
$173,871.55
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Page 1 of 2



Committee Report - County of Wood
TREASURER - FEBRUARY 2018 28180020 - 28180044

Signatures

Committee Chair:

Committee Member: Committee Member:
Committee Member: Commitiee Member;
Committee Member: Committee Member:
Committee Member: Committee Member:
Report Run: 3/1/2018 9:14:38 AM Page 2 of 2

19




14170b60
14170061
14180015
14180016
14180017
14180018
14180019
14180020
14180021
14180022
14180023
14180024
14180025
14180026
14180027
14180028
14180029
14180030
14180031
14180032
14180033
14180034
14180035
14180036
14180037
14180038
14180039
14180040
14180041
14180042
14180043
14180044

Report of claims for:

For the pericd of:

For the range of vouchers:

WIPFLI LLP

Committee Report
County of Wood

Finance

February 2018

14170060 - 14170092 14180015 - 14180099

ynamics Services Support
SPRINGSTED INCORPORATED 2017 Cont. Disclosure Services
AXA AXA DIS INSURANCE 02/01/18
AXA AXA TERM/SUPP LIFE 02/01/18
BOSTON MUTUAL WHOLE LIFE INSURANCE 02/01/18
MUTUAL OF OMAHA INSURANCE COMPANY SHORT TERM DISABILITY 02/01/18
ALLTANCE COLLECTION AGENCIES ALLIANCE GARN - 02/01/18
AMT AMT GARNISHMENT 02/01/18
GREAT LAKES HIGHER EDUCATION CORP GARNISHMENT 02/01/2018
HARRING MARK STANDING CHAPTER 13 TRUSTEE GARNISHMENT 02/01/2018
US DEPARTMENT OF EDUCATION GARNISHMENT 02/01/2018
WIPFLI LLP 2017 Preliminary Audit Service
BELL LACEY GFOA Conference Registration
BOSTON MUTUAL WHOLE LIFE INSURANCE 2/15/18
MUTUAL OF OMAHA INSURANCE COMPANY SHORT-TERM DISABILITY 02/15/18
AXA LTD INS 02/15/2018
AXA BASIC/SUPP(VOL) LIFE 02/15/18
ALLTANCE COLLECTION AGENCIES GARNISHMENT PAYMENTS 02/15/18
AMT GARNISHMENT PAYMENT 02/15/18
GREAT LAKES HIGHER EDUCATION CORP GARNISHMENT PAYMENT 02/15/18
HARRING MARK STANDING CHAPTER 13 TRUSTEE GARNISHMENT PAYMENT 02/15/18
US DEPARTMENT OF EDUCATION GARNISHMENT PAYMENT 02/15/18
PRITCHARD, MONICA 2/15/2018 payrell check
BOSTON MUTUAL WHOLE LIFE INSURANCE 03/01/18
MUTUAL OF OMAHA INSURANCE COMPANY SHORT TERM DISABILITY 03/01/18
AXA LONGTERM DISABILITY 03/01/18
AXA BASIC LIFE/SUPP LIFE 03/01/18
HARRING MARK STANDING CHAPTER 13 TRUSTEE GARNISHMENT PAYMENT 03/01/18
AMT GARNISHMENT PAYMENT 03/01/18
US DEPARTMENT OF EDUCATION GARNISHMENT PAYMENT 03/01/18
GREAT LAKES HIGHER EDUCATION CORP GARNISMENT PAYMENT 03/01/18
ALLIANCE COLLECTION AGENCIES GARNISHMENT PAYMENTS 03/01/18

Report Run: 3/1/2018 11:58:43 AM

Grand Total:

20

12/31/2017
02/01/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
01/31/2018
02/13/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/15/2018
02/16/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018

12/31/2017

$674.75
$800.00
$1,486.06
$3,332.19
$1,440.69
$2,658.05
$343.84
$203.00
$235.67
$150.12
$180.27
$3,500.00
$1,100.00
$1,211.31
$2,635.33
§1,608.12
$3,345.20
$360.90
$203.00
$250.61
$150.12
$189.93
$1,070.41
$1,453.33
$2,646.39
$1,615.02
$3,400.20
$150,12
$203.00
$210.04
$250.48
$358.48
$37,416.63
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Committee Report - County of Wood
Finance - February 2018 14180015 - 14180099 14170080 - 14170099

Signatures

Committee Chair:

Committee Member: Committee Member:
Committee Member: Committee Member:
Committee Member: ‘ Committee Member:
Committee Member: Committee Member:
Report Run: 3/1/2018 11:58:43 AM Page 2 of 2

21



Committee Report
County of Wood

Report of claims for:  HUMAN RESOURCES

For the period of: FEBRUARY 2018

For the range of vouchers: 17170385 - 17170386 17180024 - 17180041

17170385 WI DEPT OF WORKFORCE DEVELOPMENT UI CHARGES 12/2017 01/18/2018 $3,476.86 P
17170386 US HEALTH WORKS MEDICAL GROUP PC MRO Services 11/28/2017 $440.00 P
17180024 NATIONWIDE TRUST CO FSB PEHP PAYOUT 02/02/2018 $27,800.00 P
17180025 UNITED STATES LIFE INS CO THE 2018 RETIREE LIFE INS PREMIUMS 01/31/2018 $397.44 P
17180026 MOGRATH KIM JANUARY MILEAGE/TRAVEL 02/13/2018 $283.07 P
17180027 WOODTRUST BANK NA VISA Charges - Tanuary 2018 01/21/2018 $367.00 P
17180028 BUSINESS MANAGEMENT DAILY Mgr's Legal Bulletin 2018 01/21/2018 $555.35 P
17180029 NORTHWOODS LASER & EMBROIDERY Retirermnent Plaque 01/21/2018 {Voided) p
17180030 NORTHWOORS LASER & EMBROIDERY Drug & Alcohol Testing 01/31/2018 {Voided) P
17180031 US HEALTH WORKS MEDICAL GROUP PC MRO RSS Annual Fee 01/31/2018 ‘ $535.00 P
17180032 S HEALTH WORKS MEDICAL GROUP PC MRO Services 01/31/2018 $1,265.00 P
17180033 ASPIRUS Drug & Afcchol Testing 01/31/2018 $426.00 P
17180034 AXA Term Life/Supp Life 02/15/2018 $30,630.05 P
17180035 HORTON GROUP INC THE February Consulting Fees 02/05/2018 $2,083.33 P
17180036 BLUE WATER BENEFITS CONSULTING LLC 2017 Q4 Reporting 02/07/2018 $947,40 P
. 17180037 WI DEPT OF WORKFORCE DEVELOPMENT UI Charges Jan 18 02/15/2018 $5,338.47 P
17180038 NORTHWOODS LASER & EMBROIDERY RETIREMENT PLAQUE 02/20/2018 $70.25 P
17180039 MARSHFIELD LABORATORIES DRUG & ALCOHOL TESTING 02/20/2018 $69.00 p
17180040 TASC 2017 FSA UTILIZATION 02/20/2018 $3,499.55 P
17180041 AXA RETIREE TERM LIFE 02/27/2018 $397.44 P
Grand Total: $78,581.21
Signatures
Committee Chair:
Commitiee Member: Committee Member:
Committes Member: Committee Member:
Committee Member: Committee Member:
Committee Member. Commitiee Member;
Report Run: 2/28/2018 4:14:30 PM Page 1 of 1
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Appraved by the Wisconsin Depattient of Regifation and Licsheing. North SkoreTegal ”
03-1-11.{Optlona(Uise Date) 07141 (Mandatory Uss Date) Paget of 10, W1z

|GENERAL PROVISIONS] The Buyer, 2

— — e — e S .+ offers 1o purchase the Proparty
known as [Strest Address] e it 866 Adderidum AR _ :
nthe _____ City . of Wisgonsin Rapids . Golnty of . Wood
additional deserption, [ any; at lines 458-464 or 526-534 o attach as an addendurm pei e B25); onthe
m-PURCHASE PRICE!One Hundred Twenty Thousand -

. Wiscansin (nsert |
following terms: “

o S IR~ WS A - R

e 7 _  Dollars ($-229,600.00 ).

10 m EARNEST MONEY of § SER ADDENDUM A aesempanics-this Ofier an oatRostineney-of g - i
11 will be malled, ot commerclally or personaily defivered within, . Sousiness . days'of acceptance lo dsting-brekeror © i
12 Dominion Title § Exchage Servines which will provide all titls and closing dervices
13w THE BALANCE OF PURCHASE PRICE will bs paid In cash or equivaient at closing unjess olherwise, provided below,
14 W INGLUDED IN PURCHABE PRICE: Salierisinsiuding In the purchase price:the Property, a Fistures on the Properiy orithe -
15 cate of this Offer-not exchidad atlines 18-19, and the following additionalliems: none: — : -

+ 15 WNOTINCLUDED IN PURGHASE PRIGE: mema. _ A |

- 29 TAUTION: Wentify Fixtures thatars on the Property (ses fives 280-204) to be excladed by Selier oF wWhich 273 Temiad
21 andwill continue fo be owned hy the léssor o n

22 NOTE: The terms: of this Offer; not the lisfing contract or markefing materiais, determine what iterms are

A included/excluded. Annualcrops are not part of the purchasé price uniess oiberwlse agreed..

24 m ZONING: Seller represents thal the Property is 26ried; £6 be_detersined by Buyer P
' Acoeptance ooolrs when all Buyers and Sellers have signed ore.copy of the Offer, of separals butidentical
capies of the Offer, o o . ' .
27 CAUTION: Deadlines In fhe Offer are commonly calculated from acceptarice, Consider whether short term deadiines
28 vunning from acceptanss provide adequate time for both binding acceptance and performarice. _
LBINDING ACCEPTANCE | This Offer]s binding upon both Partlés only ifa oopy of the acoepled Cffer is delivered laBuyeron
o orbefore, February 26, 2018 s et SEJIEF MY ke the Propérty on the
81 marke! and accep! secondary offers after binding acceptance of this Gffer.
22 CAUTION: This Offar may be withdrawn prior fo delivery of the accepted Otfer: _
45 [OPTIONAL P ONSY TERMS OF THIS OFFER THAT ARE PRECEDED BY ANCPENBOX( [ ) ARE PART OF THIS
34
3%

o d
Lo

QFFER ONLY (F THE BOX IS MARKED SUCH AS WITH AN "X THEY ARE NOT PART OF THIS OFFER I MARKED "N/
OR ARE LEFT BLANK, -

riraramen—

£l ) ND WRITTEN NOTICES] Unless otherwlse stated in this Offer, delivery of documents and
37 ﬁr_ittaﬁ.znptl;efxta-ia_fi?aﬁy-‘shaitz ¢ sffective only when aceomplished by one of the methods specified af linss 38.56,

28 {1} | -Delivery: giving the documnent of writtst notice perscnzlly fo the Parly, of the Patty's reciplent. for delivery if
38 namedatline 400r41, -
#3

| Geller's recip'ent for deflvery (optional);

41 Buyer's veciplsnt for delivery (dptionaly: ~— " ::

42 - -(2(}_;533: f‘g}ﬁl”ﬁt}ﬂfﬁi%@ﬁ of the document or wrifisn notice To the Tollowing talephone nurnber,
a3 Selerf ).

- e, Buyen ¢ C . .
! {___1{(3) Commercial. Deliy _ ng the document or written nofice: fees prepad or chargsd to an ascount with &
i 4% commercial dalivery service, addressed e%?hﬁz?to;he:ﬂaﬂy; eriothe Party's reciplont for delivery if named at line 40 or4d, for
; 46 deilvery to the Party's delivery adcress af line 40°0r 60. o B _
4) U.8. Mail depositing the document or written:notica postade prepaidin the U.S. Mail, addressed either to the Party,
48 of to the Party's reciplant for delivery it named al line 40 or41, for delivery to the Pary's delivery address &t iine 48:0r 60,
4% Delivery address for Seller; ___ ‘ - : i i
80 Delivery-address for Buyer:_ ___ - b e — - N . .
81 [x] (8) E-Mail: alectronically transmitting the-document or written nofice fo ﬁ:e‘.?ezf%‘s e-mall address, If glven below at line
52. 5b or-86. H this Is.a consumer-transaction whare the p'rcpe'rif_ibelng'_pufeh‘aSed:n_r he sale procesds are used primarily for
53 porsonal, family-or household purposes; each congumear providing an e-mail address below has fitst consentad g ecironically
%4 tothe use of slegironiz documents, e-mall delivery and electronic signatures in the transactian, as reauired by faderal law,
55 E-Mail address for Seller (optional): N L .
E-Mall address for Buyer{optional);cali-3. son w/ oo jagoldbergerinalalay, aon

fgopy. £o ]
LansNAL DELIVERYACTUAL RECEIPT | Personal delivery o, or Actual Reocelpt by, any named Buyer of Sgiler
58 constitules persona! defivery o, or Actual Reoeipt by, ail Buyers or Sellers:

Morth Shim Legal 13460 1 8lfver Poix Ditve Mdguon, Wi 23092
Jot foldbager

Delvery: depesin

_ i} Fhow (IR0 e W Raplde e
Produced wih zipFom@ by delogh: 18070 Fflesn Mik Foad; fraver MiigsaABDE  waty slplagiv.com
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EEORELHE: Ravid

L AV, BiECHNELH Rapids ; — s ., Papeleiiy Weda

- Gecupancy of tha éhtlre 'P'roperty_si'iall'b'e_glyeh-tei-&uyer'ﬁf_‘il?:x_ﬁ_ofﬁi:}:;jihg unless oiherwlse provided in this

80 Offor atllnes 468:464 or 526-534 of I an addendum attached per iine 525, At time of Buyer's cccupancy, Property shalf be

81 fres of gl debris and personal properly exsapt-forpersonal propertyd sionging focurrortionants, or thal soido Buyeror iaft
B anov-Shat b alar g onants sahis. fany

82 with Buyers consent, Oset Pe givor sublectlolenantsrighlsany. _ _
' "COM ATIONS ¥ Seller represents Eg.suyje;that'asofthgdataof'a_zc_epianca_sgilerh_a_js ho

‘REPRERER :
s Affecting the Properly or Transastion {lires 163-187 and 246-278)-otierthan lhose
ris-made o par of this Offerbyrefercnce [CONPLETE DATEC

_ by Buyor-prios o

i : .. ANSERT CONDITIONS NOT ALREAD ANCLURED N THE D CLOSURE REPOR

76 L SLOBING } This irensaction is to be tlosad o Jater than o Be Addendum A" '_
e - N -Attheplace-solostod-by-Sellor; unloss slhen feo-agread-by-the-Parties Ja-writing.

_ 2ING BRORATIONS] The'foliowing terms, if applicabla, shaft be prorated at closing, based upch date of closing values:

7% resl estale taxed, ronfs, prepald insurance (if. assumed), brivate and municlpal chatges, propery owners --as’sacig,twn

74 assessments, fusl and ___ e T —

75 CAUTION: Provide basis for utility charges, fuel or pther pgrorations i date of ¢losing value will.nok be used, <

78 Any inCorne, taxes o expenses shall accrue to Selfer, and be prorated atclosing, thislgh the day priorio closing, e
77 Real gslate taxas shall be prorated at closing based on [CHEGK BOX FOR ARPLICABLE PRORATION FORMULAJ:

78 The net general real estate taxes for the preceding year, or the outrent year if avallable (Net general real estate
78 laxes are defined as general property taxes afier state tax creq its and lottery credits are deducted) (NOTE: THIS CHOICE
80 APPLIES [F NO BOX IS CHECKED) o

8 T Jcurent asgéssment imes ourrent mill rate {current means as of the daté of closing) B

w2 L_"ISale price, multipied by e munlcipallty area-wide percent of falr market vallie used by the assessor in the prior
8 _cr:ca:’rrgm-gear: ifknown, mufliplied by current mill rate (current means as of the date of closing)

85 -CAUTION: Buyer is informed fhat the actual real estate taxes for the year of ciosing and Subsequant years may he
8 -s#bstant.ia‘*%-diffﬁréﬁt-ifhasn. the amaunt used for proration especially in transactions Involving new constryction,
87 -exfensive rehabilitation, remodaling oraroa-wide re-assessment. Buyer Is encotraged :tc-ﬁontact_ithe’!océi.'assessa['
8 regarding possible tax changes. _ o ' _

ebtﬁ‘eya?rjandsﬁser agree lo re-prorate the real estate taxes, throlgh the day prior to-closlng based upor: the ta¥es on
0. the actyal tax bill for the year of ciosing, with Buyer and Seller each owlng his-of her pro-rata.share, Buyer shall, within 5
¥ days of recelpt, forward & copy of the bill to the forwatding address Sefler agrees ko pravide at slosing, The Parfies shall |
2 ra-prorate within 30 days of Buyer's reodipt of the actual tax bill. Buyer and Soller agree this is 8 post-ciosing obllgation
8 and is the responsibility of the Partes fo complets; not the responsibility. of the real estate brokers in this transastion,

3 IS E 8- AR0- NG Ier-3 ~sosiribiden
98 {writlon}{oral} | STRIKE GNE

TSty

. Anseradditon

] Gﬁ‘ﬁﬁ-&ﬂ#&#&ﬂg-}%&

e MG RGNORAH OIS ARy ‘0t ines 458-484 o 5 -0k mwqum%
9 (N/A] GOVERNMENT PROGRAMS: Selier shall delivar io Buyer, within ____ days ot acceptancs of this Offer, a fisl of 41
99 federal, state, county, andiccal gconservalion; farmiand, environmental, orother fand Use programs; agreements, restrictions,
90 or-conservation sasements, which apply lo-any part of the Proverly (s.g,, farmland preservation agreements; farmiand
o1 ‘presarvation or exclusive agriculiural zoning, use value assessmoents, Forest Grop, Managed Forest, Consarvation Reseive
102 Program, Welland mitigation, shoreland zoning: mitigation -plan or compareole programs), along with disclosure of any
108 penalties; fees, w;.thidmwai_:..@agé'as;:ot -ayback obligations pending, or qurently deferred, if any. This sontingency will ba
104 deamed salisfied unless Buyer defivers o Seller, within seven (7) days of Buyers Actual Recalp! of 53'd list and disclosure, or
108 the deadiine for dslivary, whichever is earlier, & nolice lerminating this Offer based upon. tre' yse restrictions, program
tee requirements, and/or amount of any penally, fes; charge, or payback obiigation, _
107 CAUTION: If Buyer does not terminate this Offer, Buyer §s‘;§;ereby_‘ﬁgr_eeing*thag-sﬁgyet will continue in guch progra ms,
198 as may apply, and Buyer agrees to reimburse Seller should Buyet fall to continue any such program such that Seller
108 incurs any costs, penalties, damages, or fees that are imposed bacayuse the pragram is nof contin ved aftersale, The
1@ Parties agree this provision survives closing, ' ' N : N .
111 [N/A] MANAGED FORESTLAND: Al or part, of the 'Frftépért? ismanaged forestland undsr the Managed Forest Law (MFL),
112 This dasignation Wil contihye after c_iqsing_; ‘Buyer s advised as follows; The MFL is & landowner lhcentive program that
143 enccu_:fages sustainable forestry on private woodtands by reducing and daferring properly. taxes. Orders designating lands as
14 managed forest lands remain in effect for 2§ or 50 years. When ownership of Jand enrolled in the MFL program chiangses, the
115 new owner must sign and file a report ofthe change of ownership on e form provided by the Depariment of Natural Resources
116 and B?\Y a foe, By Hling this form, the new owner agrees (o the assooiated MFL menagement plan and the MFL program rules.
147 The DNR Division.of Forestry monitors forest management plan gcompilanoe. Gha’n%ss'?c'u maks to property thatis sublact to
118 an order designafing | as maraged forest fand, or o its Use, may jeopardiza vour berefts undet the pfogram or friay cause
118 the ;itém' e_R ty to be withc;_ri?wn from the program and may result in the assessment of panaltles, Formarenforration cail the
120 local BNR foraster or vis : i
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121 FENCES: Wis. Stat. ? 90.03 reites tha owners of adicining properties ta keep and malntain legal fences In equal shares
122 whare one or both of the properties Isused and oocupied for famning or grazing purposes. N '
123 CAUTION: Gonsider an agresment addressing responsibility for fances if Froperty or adjoining land is. usged and
124 ptoupled for farming or grazin purposes, _ . e , o
128 USE VALUE ASSESSMENTS: Thouse value assessiment system valies agricultural land based on the Inoerme that would be
126 generated from fts rental for agrsuliural Use rathet thati Its fair natke! value, YW

d 1 _  rather tha |t iU, YWiten 4 person converts agricultural lend o &
127 nion-agricliural use: (8.g., residential or commetclal da\gq_:c‘pmer;tgﬁ}a_t parson may owe & conversion charge. To obigly mors
128 é‘gf%zgnaiiqn at;aut; Eb;a_ use valus law or ceivetsion charge, contact the Wisconsin Department of Revenue's Equalization
129 Swction or visithip: TR R ' ' '

136 FARMLAND PRESERVATION: Rezoning a proper yzaned farmland preservation to another use or the sarly fermination of a
A3t fammiend preservation agraement or ramcval of Jand rom slchan agreement san trigger payment ofa conversion fee'equalito

: L 352 3 Himes the class 1 “Lse vaiue" of the land. Cohtact the Wisconsin Department of Agriculture, Trade and Consumer Protection
i © 1% Divislon of Agrieultiral Rescurea Management of visit http e datco state w, stformoreinformation,
.| 1 CONSERVATION RESERVE PROGRAM (CRF): The CRP shcalrages farmers, iholigh contracts with the L., Department
: i 136 of Agriculturs, to S10p-growing cfops of highly erodible or envifonmentally sensitive land and Instead 1o plant g protective

= i 138 .cover of grass or rees. CRP contracts run for 10 to 18 years, and cwners receive an annual rent plus one-half of the cost of

!* 187 establishing permanent ground gover, Removing Jands front the CRP in breach of & coniract can be quite costly,

1% Information call the state Fam Service Agency offica arvish tp: /vy fea .y oV, o
3¢ SHORELAND ZONING ORDINANCES: Al counties must adopl shareland zoning ordinansces that meet or are more.
140 restriotive fhan Wis, Admin. Code Chapter NR 118, Gounty shoreland zofing ordinances apply io:all Unincorporated land
141 within 1,000 feet of a navigabla lake; pond or flowage or within 300 fest ofa r;a_vtﬁahleny;ez of siream a. _
- 142 standards for buliding ‘setbacks 4nd helght limils, @i;ﬁﬂn?; \rees. and shrubs, lol slzas, Water runof!, impeivious sudface
;¥ slandards (that may beexoeaded only if & mitigation plan Is adopted) and repairs to nonconfarming stiuctures, Buyers must
! 44 ponform to any existing mitigation blans, For more information ol ihe courdy zoning office or visit | Uveieddnd state wius
46 ‘Buyer s advisad t6'check with the appiicable city, town or villaga for additional shorsiand zoning reskrictions, i any.
BUYER'S PRE.CLOSING WALICTHROUGH] with 3.days prior to closing, at a reaspnable time pre-approved by Selier or
7 Seller's agent, Buyst shall have the right 1o walk throligh the Property {6 determing thatthers has been no s nifloant change
5 in the condilion of the Property, except for ordinary wear and tear and changes approved by Buyer, and. that any defects
Seller has agreed fo-cure have been répalred in the manner agreed io by the Parties, R
il LOSINGY Saller shall malnfain the Property unii the earlier of

RTY DA . NACCEFTANCE ANDC
on as of the date of acceptance of this Offer. except for ordinary

nd establish miimom

181 piosing or occupancy of Buyer in materialy the same condifion a e of acceptance of this Dffer. except for ordinz
162 wearand tear. If; priarto closing. the Propetty is darmaged in an amount of notmicre then fiva percent ﬁs%} of e seliing price,
163 ‘Seller shall be obligated o tapalr the Fjr;ipe;ﬁ?.andirastqre'it to the same.condition that it was on the. ay of this Offer. No later
184 ihan closing, Selter shall provide Buyer with llen walvers:for all lienable repalvs and restoration, ifihe demage shall excesd
156 such sum, Seller shall promptly notlty Buver In wiiting of the damage and this Offer m %r be canoeled at option of Buyer,
156 Should: Buyer elett to cany: but this Lffer desplte such damage, Bilver shall be entified {o the insurance procseds; it any,
realing to the damage {o the Property, plus-a credit lowards the purchase price equal to the amount of Seller's deductible o
188 such policy, if any; However, If th § s8le is financed by 4 land contractora margage to Seller, any insurance proceeds shali
159 be held in trust or the sole pumpose of restoring the Property, ' ' . '
[BEFINDTONS]

181w ACTUAL RECEIPT: "Actual Recelpt® means that a 'Pariy,..not'thgﬁariy’g_r&d?;iént;;wdg&]_yarg_-. if any, has the document or
192 written notioe physically In the Party's posses lon, regardless of themﬁi_hqdq.“_deii‘«e?. ‘ o

o SONDITIONS AEEECTING THE PROPERTY OR TRANSA JIQN: "Conditions Affeating the Property or Transasiion” ara
64 defined folnciuder. ™ T g b e o ' . ,
168 .. Proposed, planned or commenced public improvstnents or Bublle construction srojects which may resull’ n spacial
188 asseassments or othetwise materially affect the Propérty or the pragent use ofthe Proberty. :
187 b ‘Government agency or court order requiring repalr, altaration or corraotion ofany"exiﬁ&q tonditior:.

3 & Aonarsbusion o subdiision for which required stale ot local approvais wers ot astained. -

P48 4. A portion of ths Property in a flocdplain, wetland or.shoreland Zoning arsa undef local, state or federal teguiations,
: 170 g A partion of ma:Ejrqurtg{heing;subj@t to, or In'violation of, a farmland preservation agreerent or in 2 certified farmland
I b preservation zonlng district (see lineg 130133}, of anrclled In, orin violatior of, a Forast Crop, Managed Forest[seelines
| 1% 111120}, Consevation Reserve (see lines 134-138), or comparable prograrm. . - -
d 173 f. Boyndary or ot disputes, ejnqt}ach_memgnr_anc_umbr‘afnsgs. a joint driveway of viplation of ferics laws (Wis. Stat: ch 86}
;ire  {wheroone or both of the properfies is used and occupled for farming or grazing). . '

3 Mazeriai-vic!aaazzs:aﬁ-e_nyimnma,sta! fules or other riles orag eements reguialing the use of the Property.

Conditions constitufing 2 slgnificant health risk or safety hiazard for occupants of the Properly, , .
Underground storage’ tanks presently or previcusly on the' Property for sforage of lammable o eombistitle. Houtds,
78 Inciuding, butnot limited to, gastline and heating oif, _ L _ o
178§ A Defect or contamination caused by utisafe concentrations of, or unsafe sonditions felating %, pesticides, herbicides,
180 feﬁii[‘?eg_'r'arjom radium In water supplies, jead or arsenic in soil; or ather potentially hazardous or toxic subeiances on the
13 HEmises, o L o o e ' ‘
182 K. Producticn of methamphistamine {math} or other hazardous or toxic substances on the Propery,

. High vrg{_iaﬁgei electria (100 KV or greatar) or stee! nedural gas ansmission ines located on but not d irectly serving the
184 Propary, ) ' : _
185 m. Datgcts'in' any well; including unsafe wsli water dug 1o contaminants sush as caliform, nitrates and atrazirne, ‘and cutab
186 senviee wels'and oisterhs reguired fo be abandoned (Wis. Agmin, Code § NR 812.28) but that are not cioged/abandonsd
187 aceording fo afpticable_ regiiations;
188 (Definitions Continued on page §)
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18
100
19t
192
198
154,
185

L3

227
238
230
201
252

23

a8

237

238
238
40
241
242
243
244

,ELT_A;'}_-HN&&Q{NG-,-GONTZNSEEG?: This Oftér is contingent upon Buyer kising abls to obtaln 2 written
-amountofnotiess than$

9. premiumes; The rmortgage may notinciude a prepayment prem! rora ; :
197 feeinanamountnotioexosed . % oftheloan, If the purchase price under this Offer is modified, the financed amount,

- delivered an acoeptable loan commitment for other financing Yo Seller), Buyer shall

Propeity Address: Seo Page 4.6f 10, Wa-13

 FLINE 150 1S NOT MARKED OR IS MARKED N/A, LINES 230:238 APBLY,

e [INSERT LOAN PROGRAM OR-SOURCE] first morigage
. days of aceeplance of this Offer. The financing selecled shail be in an
_ ... foraterm of notless than ____ yaars, amoriized overnotlessthan__  years,
initial manthly payments-of principal and Interest shalt not exceed $ . . Monthly payments riay

also include 17121 of the-estimated net annual real estate taes, hazard hsurance premiums, and private mortgage instrance

um. Buyeragrees o pay discount points andforioan ordgination

19an sommitment as desorlbed balow. Wi

uniess olhewise provided, shall be adjusted to the same percentage of the purchase price as I this contingency ‘and the
monthiy paymente-shali be adiUsted as necessary fo-maintaln the term-and arnorlization statad above,

- GHEGK AND COMPLETE APPLICABLE FINANGING PROVISION AT LINE 201 oF 202,

[ELEIXED RATE FINANGING: The annial rate of Interest shall notexceed .. _____ %, -
£] ADJUSTABLE RATE FINANCING: The initial annual interest rate shall ot exosed . %. The intlal interest-
rale shall be fived for ______ months, at which fime the interest rale may be increased not more thap __ %per
year, The maximum Interestrale during the morigage termshalinotexceed . % Menthly paymenis of prncipal’
and Interest may be adjusted to refiect Interest changss.. '

- If Buyer is using multiple loan sources or obtaining a construction joa or land contract finaticing, describe at lines 458454"?@3‘;‘.:
- 528-534 o I gh addendum attached per ine 525, o

: A5 LOAN COMMITMENT: Buyer agrees fo-pay all custorary loan and dlosing costs, fo prompily apply for &
merigage loan, and to provide evidercs of apblication promptly Upon requestiof Seller, If Buyergualifies forthe loan desciibed
In this Offer or another ioan acceptable o Buyer, Buyer agrees fo deliver to Seller a'copy of the written:loan commiitment fig
Iater than the deadling &t line 182, Buyer and Seiler agree that'delivery of 3 copy of any written loan commitment ta,
Selier {even If subject to-conditicns) shall satisfy the Buyer's financing contingency if; after revigw of the loan

- commifment, Buyer has directed, In writing, ;i_i_e!_iﬁrfary of the loan commitment, Buyers: written direction shall
Aecompiny the loan commitment. Detivery shall not satisty- this contingency if accompanied by 3 notice of

unaoceptablilty.

CAUTION: The delivsred commitment may contaln conditions Buyer must yetsatiafy to obligate the tender to provide
the loan. BUYER, BUYER'S LENDER AND AGENTS OF BUYER OR SELLER SHALL NOT DELWER A LOAN
COMMITRIENT TO SELLER OR SELLER'S AGENT WITHOUT BUYER'S PRIOR WRITTEN APPROVAL OR UNLESS
ACCOMPANIED BY A NOYICE OF UNACCEPTABILITY, ' _ ‘ -

® SELLER TERMINATION RIGHTS: If Buyer doss ret make: tmely: dalivary of said commitment, Seller may terminate this
Offer If Seller delivers a writter nofice of temnination to Buyer prict to Selier's Actual Recelpt of 2-copy of Buyers written loan
commitment, ' ' '

{: ¥ financing fs not avallable on the terms stated in this Offer {and Buyer has not already

an acoeplab Commitme promptly deliver wiitten notics fo Seller of
same Including coples of lender(s)' rejedtion Ietior(s} or other evidenca of Unavailability. Unless & specific-loan source Is.

- named in this Offer, Seller shall then have 10 days lo deliver to Buyer written nolice of Seller's decision to finance this

trerisaction on the same terms set forth in-this Offer and this Offer shiall rernalr in fll force-and effect, witk the'time forglgsing
extended accordingly, !f Seller's riolice isinot timely glven, this Offer shall be-null and void. Buyer suthorizes Seiler tooblain.
any credit information reasonably appropriate to determine Buyer's sradit worthiness for Sefler finaricing,

% |F THIS OFFER 18 NOT CONTINGENT ON FINANCING: Within 7 days of acoeplance, a financkal Institution or hird party
in control of Buyer's funds shall provide Beller with redsonably writter: verification that Buyer has, at the time of verification,
suffiolerit funds. {o. clase. If such wrifien verification i§ rot provided, Selisr has the right to terminate thie Offer by delivering
written notice to Buyer. Buyer.may or may not'oblain morigage financing but doas not need lhe protection-of & financing
contingancy. Seller agress to allow Buyer's appraiser access tothe Property for purpeses of an appraisal, Buyerunderstands
and agrees that s Offer is not sublect o the appraisal meeting any partioutar value, uniess this Offer Is subjeci-to an
appraisal contingency, nor'does the right of access foran appralsal constitute afinancing conlingency,

APPRAISAL CONTINGENCY: This Offer Is dontingent Upon the Bayer or Buysr's lenderhaving the Pronerty aprraised:
at Buyer's: expense by ‘@ Wisconsin licensed or certified Independent. appraiser who Issuss an appralsal report dated
subsequent i the gate of this Offer Indicafing an appralsed value for the Froperty equal to or greater than the zgreed ubon
purchase price. This contingency shall be deemed setisfied unjess Buyer, within _______ days of acceptance, delivers to
Seller a-copy of th appralsal report which Incicatss that #he appraised value s not squal ta or greater thar the agreed upon
purchase price, accompanied by a writen:natice of termination, _
CAUTION: An appraisal ordered by Buyer's lender may not be roceived until shortly before ciosing. Considerwhether
deadiines provide adequate time for petformancs:
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257
288

239
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slghificantly-shiorten cr adversely affest tha expected narmalife of the premises.
o EIXTURE: A "Fixture" s an Rlem of property which is physieally attached %6 of soc

(DEFINTTIONS CONTINUED FROM PAGES

n. Defects In any séptic system or ofher sanitary disposal system on the Properly. o Gutof-sov;

P%_e_la § 010, WBAE

‘ P oo -sopte systems not
closed/abandoned acoording to applicable regulations, _ .
o, -Subsoll senditioris which would significantly increase the cost of development Inoluding, bui not §

WO ! tie: cosl ‘ : mited to; subsurface

feundations orwaste malerial organic or non-organic fil: durpsites where pesticidss, herbicides, fertfilzer or other toxi

or hazardous materia's or containets for these materials were disposad of in Violation s manufacturer's or government
guidelines or other laws regilating sald’ disposali high ‘groundwater; advarse soll gonditions (p.g, low load Bearing
capacity, earth or soit movement; slidés) or skesssive rocks or rook formalions, N 7

b, Brownfields. (sbandoned, idied or-under-ysed land-which may be' subjoct to srvironmenta: contarmintion
containated land, or seils contamination Temediated under PECFA, the Depariment of Natira!

Retmediatien and Radevelopment Program, the Agticultural Chiemical Cleanup Program or other s

- Lack of legal vehlolar access to the Property from public roads. )
Homeowners"associations, common areas shared or co-owned with others, zening violations or nonocshforing uses,
conservalion easemorts, restrictive covenants, rights-of-way; easements, sassmentmainienance agreaments, or use of

& pavtof Property by non-owners; olher tan recordad ytillly easaments: ' ‘

. Spedlal purpose districl, stch as e.drathage district, Iske district, sanitary. district or'sewer district; that has the autharity to

impose assessments agalnst the real property iocated within the district,
Fedsral, stale or lucal regulations requiring repairs, alteration's of corrections of an existing condition,
Property {ax increases, other thah normal annual Ingiedses; completed of pending properly tax reagsessment of the
Ptoperty, of proposed of bending specfal assessments, '
Bunal sites; archecicgiva! arlifacts, minsral rights, orcharde or éndangered specles.
Floading, standing waler, dralnaga problems or other waler problems:on or affgofirig the. Property.,
Material damage from fire, wind, floods, sathiquake, expansive soi's, srosion of andslides,.
Signifieant oder, nolse, water intriision or ofher Ireltanits emanating from nelghboting property, _ )
Substantial crop damage from diseass, irisects; soll contaminetion, wildiife o other calises; diseased trees; or subgtantial
Injuries ordizeass I Ivesiockion the Progery of neighboring properties,
a3, Existing or abandoned manure siorags fadiiies 1 thé Property. _
bh, impact fees; orotfier conditions or ooeurrences that would significantly increase development costs o7 reducs the value of
e Property fo  reasonable person with knowledge of the naturs and scope-of the condition or acourrence:.

ok The Proparty is subject to a mitigation plan reqtiired by DNR rules related fo:county shoreland zoning srdinahces that:
chiigates the ownet 16 establish ormalntaln certain measurss rélated ta shoreland condifions, enforceable by the gounty
{see #nes 139145}, _

dd. All.or part of the land has been assessed as agdculiural land, the owner has been assessed a use-valus conversion

shargs or the payment of a use-Value conversion charge nas beer deferred, ' '

8 DEADLINES: "Deadlines” expressed as a number of "days” from anevent, stoh asacoeplance, are talculated by excluding

the day the event ocsuirred and by counting subsequant calendar days. The deadine expires at tidnight on the last day.

Deadiines expressed as-2 spacific nurber of "business days™ exclude Saturdays, Sundays, any iegal public holiday under

Wisconsin-or Federal law, and any other day designated by thé Prasident siich tat the postal service does not receive

registered mail or maks regular deliveries on that day. Deadlines expressed as a specific nimber of *hours™ from the:

oeeurrerice of an event, such as Teceipt of a-niotioe, afe calsulated from the exact fime of the event, and by cotinting 24 hours
per calendar day. Deadlines expressed as e epeclfic day of the ¢alendar year or as the day of d spectfic event, such as.
closing, expire at niidnlght of that day. ' ‘ _ \

W DEFECT: "Defect! means a congition that would have & significant adverse effect on the valus of the Property; that woulg

significantly impair the health or safely of future posupants of the Propsrty; or that if not repaired, removed or replaced would

3 or other
. Resouroes (DNR)
mitar prograrm.

pr 2N -]

N g R

; , opert phys sched 1o or s0 closely assaclated with land so @s 1o be
treated as part of the reaj estate, intlding, without imitation, physically attached lems noteasly femovable without damage
lothe premises, llems specifically adapted to the premises, and ttems customarily treated as fixtdres, Including, but notfimited
to, all: perennial-crops; garden bulbs; plants; shrubs and trees and fences; storage bulldings on permanent foundations and
docks/piers on permanant foundations, -+ ‘ -
CAUTION: Exclude any Fixtures to be retained by Selier oF wh ich are rentad on lines 18-19,
PROPERTY: "Property" meansithe real estate described at fines 47,
OPE! YELOPIWE YARNING] If Buyer conlempiates developlng Property for a Use ofhar than theglrrent Use,
there are a variety of issuss Which shouid be addressed to ensure the development or new Use s feasible, Munlclpal and
zoning ordinances, recondsd bullding and use restrielions, sovenants and sasements may prohibit certain improvements or
uses and thefefore should be reviawsd, Bullding: parmits; zening variances, Architectural Control Committes approvals,
sstimates for utiiity hook-Up expenses, special assassimerts, changes for instailation of roads orulifities

: - : as -ofiange nstaiiation of roads. &3, environmenta) audits,
subsoll tesls, or ofhar development relaled fees may nead 1o bs abiainad of verified 1 ordat o determine the feasibiilty of

-~ development of, or 8 particular se for, B proparty. Optional confingencies which allow Buyer to Ivestigate certaln of these

ssues can be foundiat ines 306-350 and Buyer may add contingsncles as needed In addends {sec Ins B26). Buyer should:
review.any plans for davelopment or use chahges ko determine what fssues should be addreased In 1Hess oon ingencies,
Broducad Wit pFori by diploghe 18070 Fifiean ¥k Hodid: Finasy, Mishiyan 48028 e rilocts . Wi Replde- v
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i Property Addessi fie HEM

. %06 /Al PROPOSED
- . . _
. %s linsert proposed Use and type and size of bullding, If appiicabie; e.g. fhres bedreom single family home). The optional
L ¥10 provisions checked on lines 314-345 shall be deemed salisfiod unless Buyer, within ,__ days of acceptance, dalivers
! 31 written noficeito Seller spécifying those erns Which cafiiot be satisfied and wiitten avidenoe substantiating why eagh spegitic
% #2 item Included in Buyer's notice cannot've satisfied, Upon celivery of Buysr's notice, this Offer shall be'null and void, Sgller
. 1% agtees to-cooperate with Buyel us nocessary fo satisfy the contingencies checked at ings 394-350; _
D e JZONING CLASEIFICATION CORFIRMATION: his Offer Is coplingerit sipon Buyer obtaintng, &t (Buyer's) (Seller's)
i &5 [STRIKEONE}(‘Buyers" If neither is stricken) expense: verification that the Pronerty s zoried to be determimed by
. Y6 maver . andthalthe Property's zoning allows the Buyer's proposed use desciibed at lines 308-308,
a7 L JSUBSOILS: This offer s contingent upon Buyer oblalning, at (Buyer's) (Sellers) -{"-Bwe.fs_ if neither
318 s siricken) expenss, weitten svidence from a qualifiad solls xpert that the Property Is free-of any subsoll condition which
9 would ‘make the preposed use -deserlbed at lines 208 08 impossible ‘or significantly Increase the costs of such
820 development, S
PRy

dmndus. YAY; Wigoonain Bapdda. o BT .. i i e TGOS 10, WHAS
i}SE’GQNTI&GE&mES:;Bu?gr Is purchaging the Property for the purpose ofi,

321 PRIVATE ONSITE WASTEWATER TREATMENT SYSTEM (POWTS) SUITABILITY: ‘This Offer is contingent
%2 upon Buyerobtaining, at (Buyer's) (Seller's) STRIKE ONE] ("Buyer's” if noither lsstricken) expense, wriiten evidence from
825 acertifled selis lester ihal'(a) the solls althe Property focations selectéd by Buyer, and (b} al-othar conditions that royst
324 be approved, meet ihelagal requirements In offect on the'date of this Offer to oblain & parmittor a POWTS for use of the:t
3% Property as staled on lnes 306-308, The POWTS {septi systerm)- allowed by the wilten evidence must be one of
%6 1hs followkig POWTS that is approvad by the State for use with the:type of praperty identifed 4t lines 306-308 [CHECK |
wer [ALLTHATAPPLY]: £ conventional In-graund; I3 mound; [ 5t grade; Ll in-grotind préssure distributlon; 11 holding tank;
s Oother . T S
@ Ll EASEMENTS AND RESTRICTIONS: This Offet is contingentt upon Buyer oblaining, at (Buyer's) (Seller's) [STRIKE].
20 [ONEl("Buyers™ if neither I stricken) expenss,. soples of all pubiic and private easements, covenanits and restrictions
881 affecting the Property-and a written determination by a quiaiified Independent third parly that fone of these pronibit of
32 significanty defay or incteass the costs of the proposed dse ordevelopment identified atlines 305-308.
383 A&Eﬂﬁ%ﬁﬁ;”f’his-bﬁer{ﬁ vontingent upon Buyer oblalning, 8t (Buyers) {Setier's) [STRIKE ONE] ("Buyers” I -
384 neither s stricken) expanse; permits, approvals and. licenses; as appropriate, or ihe final discretionary action by the
88 als and licenses, for the following items relatsd fo Bliyer's

3% granting authority prior fo the issuance of such permits, spprov
38  proposeduses e _ '
357 _ __ . _ )
w8 [ TOYILITIES: This Offer is contingent upon Buyer obtaining, at (Buyers) (Sellers) [STRIKE ONE] (Buyers® f nafifer
338 s stricken) expense, written verificalicn of the following Liitity cannediions at thi listed locations (e.g,, ont the Property, at
- %0 the'otline, Zoross the street, ete.) [CHECK AND COMPLETE 2 S APPLICABLEL: Ol elsciricity - _ e
oo Dgas - rlsower o Dvaler _
. %2 Dlelephone . Tjeable i Hother N
w6 [ JACCESS TQ PROPERTY: This Offer is conlingent upon Buyer obtalning, -af (Buyer's) (Seflers) [STRIKE, ONE]
344 ("Buyer's' If nolther i strioken) expenss, writien verification that there I legal vehicular acoess to the Propery from public
45 _roads, - o . _ -

w46 [NZ5] LAND USE APPROVAL; This Offerls contingentuipon Buystobiaining, atBuyer's)(Seller's) [STRIKE ONE {'8uyer's" if
: 47 neither Is: stricken) expense, a(rezoning; Cleonditivnal Use parmit; Ciioense; [Ivarlance: [ building permit; [
i M8 occlpancy permit Clother, .. e o ACHECK ALL THAT ABPTY] | &nd delivering
{549 ‘wiitten notlee to Sellst if the itlem cannol be cbtained, all within ~ev 43y of agooptance for the Property for fis proposed
r 850 usedescribed at ines 306-308, _ - o o '

ss1 /Al MAP OF THE PROPERTY: This Offer s contingent pon (Buysr obtaining} (Seller providing) (STRIKE ONE] Seller

; :

| o providing™ If neither is stricken; & May 6f the Property dated subsequent o the date of accantance of this Offer prepared by a
3 {"Seller's" If nelther Is stricken)
E

¥5% registeted fand sUrveyor, within___ days ofacceptarics, at{Buyer's) (Selfer's) - QNE] aer
354 gxpanse; The map shall show minlmumof .- . AGTeS, maximumoef __ ‘acres, the legal description of the:
‘385 Properly; the Properiy's boundariesand dimensions, visible gncroachments Upon the P

roperly; the location ofmpravements,
388 if zny, and:

37 [STRIKE AND COMPLETE AS APPLICABLE] Addlilonal map faatures which; may-be added Includa; but are not imited 1o
958 staking of all comers of {he Property; identiving dedicated and ‘apparent streets; lot dimensions; totai ‘gorsage of ‘sgudre
9 footage; easaments ar rights-of-way, GAUTION: Conslder the costand the need for map features before selocting them,
356 Also consider the time required to abfain the map when setting the deadiine, This contingency shall be deemed salisfied
981 unless Buyer, within five days of the eafier of: (1) Buyer's recaipt of the map; or (2) the deadiine for delivery of sald map,
362 dellvers to Seller a copy of the map and a written: hotice which dentifies: {1) the significant encroachment, {2) information
363 materially Inconsistent with prior representations; or {3} failure to meet requirements stated within this contingency,
384 Upen defivery of Biyar's notice, this Offer shall be nuil and veld. _ ,
' ' Praduoad ity cpPorsabuy wiptogie 18070 Fiisan Mils Rosd, Frons, Michigan 45020 oA odhesam WI Riplds- Va:
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_ Pags?.of {0, Wity
Buyer acknowledgés that any lahd dimensions, total squsre footage, acreage

|PROPERTY DIMENS ONS AND SURVEYS | Buyer a J 7 nens tag

388 figuras, -or aflocation of acresge Information, ‘provided' to Buyer by Ssiler or by broker, fay be approximate because of

387 rounding, formulas Used or other teasons, tnless verifled by survey of other rgans. _

38 CAUTION: Buyer sholld veorily land dimensions, total square footagelacreage figures and allocation of acreage

563 Information if material to- Buyer's decision te purchase.

‘M HELD BY; Unless otherwise agreed, eamest money shall be pald-fo and keld It the trust acoount of the isting broker

%72 {Buyer's agent If Property [s niot isted ‘of 8allar's aceount Iif no broker Is inveived), until applied o the purchase piice or

373 otherwise dishursed as provided In'ths Offer,

374 GAUTION: Should persons othet thari a broker hold earnest oy,

475 Parties of an atforney. If someone other than Buyer makes pa

378 disbursement agreement,
B DISRURSE

an escrow agreernent should b drafted by the
yment of earnest money, consider 4 special

I negotlations do fiot résult In ah accepted offer, the earnest faney. shiall be bromptly disbursed (af_'terg:

a8 Qiearaf:}'céﬁdm payor's depostiory:institution if sarnest money s paid.hy check) to the persan{sywho pald the eamest;:mansy,';é;g
#78 At dlosing, &8inest monsy shall be disbursed accorcing fo the closing statement, 3 this Offer does not dlose, the earnest -
%¢ money shall be disbursed according fo a welten disbursement agreement: signed by al Paties o thls OFfer. If saig

1 disburserment agresment has not beeh deliversd o broker within 60 days aflerthe dale set for closing, broker may gisburse
382 thesamest monay: (1) as dlrected by an attorney who has raviewed the trarisaction ahd does not represent Buyeror Seller,
383 (2}into & colrt hearhg a lawsli involving the sarnest moriey and alf Parties to this Ctfer; (3) as dlrected by court order; or (4)
84 any other disbursementraquired or aliowed by Jaw. Broker may retain legal services to dlrect di'sbursameﬁtépreajr(ﬂ.c}r tofile 4n
988, interpleader aolion-per (2) and brokar may deduct from the earfest maney any: costs and reascnable stiorneys fees, notto
388 exomed $250, prior to disblrsefment, . _ ' . _ o
887 M LEGAL RIGHTSIAGTION: Broker's disbursement of eamest money doss not deferming the togal rights of the Parties 1n -
388 relation to this Offer. Buyer's or Seller's legal tight'to sarnest money oannot be deleimined by broker, Atleast 30 days prior to
8% disburssment per.{1) or (4) above, brokér shial send Blyer and Seller notice of the distursement by certified malt. If Buyer or
30 Sellerdisagres witn broker's praposed disbursement, @ lawsult may be fled to obtaln & court ordar fegarding disbursement:
;%1 Small Clalms Court has furlsdicton over all eamest manay disputes afising out of the ‘sale of residential progerty with. 34
%82 dwelling units and certain ofher eamest tmorey disputes. Buyerand Seller should vonsider sonsulting atomeys regarding their
w3 lagal tights.under this Offer In case of a dispute. Beth Parlles apres o hoid the broker harmiless from any iability for good faitth
4 disburseinent of earnest menay in accordarico: with thls Offer of ‘applicable Department of Regulation and Licensing

5 regulations cohcerning sarnast monay. See Wis:-Admin. Coda Ch, RL 18 _ _

s {DISTRIBUTION OF INFORMATION] Buyerand Sellar authorize the agents of Buyer and Seller for(i) distribute copies of the:
397 Qfferto Buyersilender, appraisers; ttie Tnsliranics companies and any ﬁtha?'sgtiiaméai-s’_érvi't:erp_ravidérs.qu_the trarisacton as
i 4% defined by the Real Estate Setdement Procedures Act {RESPAY: (i) report sales and financing concession daia to mubiple

399 listing service sold databasss; and (i) provids aciive listing, pending sale, closed sale and financing cohcession information
406 and data, and related information regarding selier contributions, Incentives or-assistance, and third party gifts, {o appraisers
401 researching commparable sales; market gonditions and Istings; upon guiry, :

402 (NOTICE: ITS SER REGISTRY]Y You may obtain ffermation-aboul the sex offender registryand parsons’
403 registered . with ~the reglstry by tontacting  the ‘Wisconsin' Department of Gomectiong 68 the. internet at:
404 hitpflanw widosoffendsrs.crg or by telephane at (608} 240.5830,

e oy

Frodecet Wi dlpFormi©by Zplugs: 48070 Flun Mia Road, Fresar, Slichipan 4306 ssskadalogiiam W Raplds - Va

29




Eropory Addtese: Sop. Addendyin ¢
406 [_T] SECONDARY OFFER;

AL Mievopult Raeids. . WL - s 45 Faga 6.4l 10, WB-3
This Offer [a secondary fo 4 prioragoepted offer. This Offer shallbecoms primary Upon delivery
408 of wikten notice to Buyer that this Offet is primary: Uniassolharwise provided, Salier s notobligated to glve Blyetfiotics prier
497 to any deadling, nor Is any parlicular secondary buyer givan the ight to bo made prmary ahead of other secondary buyess,
408 Bliyer may declare {hls Offer nult and vold by delivering writien notioe of withdrawai to Seller prior to delivery of Seller's niotice
438 thatthis Offeris primary, Bilyet may hot detiver notiee of withd rawal earfior than days after accaptance of this Offar, All
410 sther Offer deadlines which are run from abceptarics shall run from the time this Offer becomes primary.

TIME 15 OF THE ESSENCE | “Time is of the Essence’ as10:{1) sarnest mone _paymeni(s); (2) binding acceptanca; (3)
412 ocoupancy, {4) date ofclosing; () conlingency Deadlines [STRIKE AS APPLICAELE]and all other dates and Deatlings in this
413 Offerexcepl! et RO R . S
414 1 "Tirme '3sPofzthe Essetice” applles io & date or Deadiinie, fallure to perform by the exact date or Deadline is 4 breach of
415 contead, 1" Time is of the Essence™ does nof anply to adaté or Deadfine, then performancs within-a feasonable fmeof the
318 date or Deadiing Is allowed béfors a breach cocars.

3

48 o CONVEYANGE OF YITLE: Upon paymentof ihe purchase price; Seller shall convey the Property by warranty deed
#3 {or trustee’s deed i Seller Is 3 trust, personal Teprosentative's deed If Saller is an estate or other tonveyance as
428 providad herein), f'ee and olearof all liens and encumbrances, exdept: funlcipal and zoning crdinances end agreements

entered under them, reconded easements for the distribution of Utility ang municipal serviees; recorded bullding and use
422 rostriofions and covenants, present uses of the Property In violation of fhe foregaing disclosed i Seller's disclosure report and
423 [t ths Offer,general taxes levied It fhe year of closlg and none other ., . R

427 -which conetituies merchaniable: title for purposes of this fransaction. Seller ghall complete: and execute ths documents:
428 neocgseary tc racord the cofiveyance at Seller's cost and pay the Wisconsin Real Estate Transfar Fes, -
475 w TITLE BV SE: Seller shall glve svidence of title in the form 'of gn oWner's policy of ttie: Insurance:In the afnulint of the
purchase price on @ current ALTA form lssued by an Insurer licensed to wrile title insurance in Wiscorigin Seller-shall pay all
431 gosts of providing titlesvidenca to Buyer, Buyer shall peay all costs of providing tite evidence required by Buver's lender,
432 ‘m GAP ENDORSEMENT: Sellor shall provide #"gap® endorsementor equivalentgap coverage at (Seller's) (Buyers) [STRIKE]
433 TONE| #'Seller's™if neither stricken) dost to'provide coverage for any liens of encumbrances first filed or recorded after the
434 gRective date of the Witle Instrance: commitment and before: the deed is reorded, ‘subject to the: titls insurance policy
438 exclusions and exceplions, provided the title company willissue the endorsement. If:a gap sndcisement or eulvalent gap
! 4% ooverage s nol avallable, Buyer may give written nctice that tlle ds notacceptable for'closing (see lines 442448}, o
. %7 m PROVIGION OF MERCHANTABLE TITLE: For purposes of closing, titls ‘évidence shali be'acceptable it the-required fie:
i 4% Insurance commitment|s delivered to Buyer's aliomey or Buyer not mors than __ days after asoeptance 115" if laf blank),
. 433 ‘showing {itle tothe Property as of a dafe no more than 15 days befors delivery of such lite evidencae lo be merehantable per
P 4o lines 418-427, subjectonly 1o llens which will be: pald 8Ut of the procéeds of closing and siandard title Insurance requirements

T Tl R

44t and exceptions, as appropfiats.

. 442w TULENOT ACCERTABLE FOR CLOSING: If fifler Is not acoeptable for cosing, Buyer shall nolify Selier n writng of |
. oblections to fitle within _____ days (15" it Ieft blairk) atter dalivery of the fifle. commitment to Buyer or Buyer's atiornay. 15

i %4 such'event, Seller shall heve a reasonablé fime, but not excoeding _____ days ("6" iFlefl blank) from Buyer's delivery of the:
i 445 notice stating title objections, 1o deflver notice: o Buysr stating Seller's election to remove the o

5 notice stating titie abjections, 1o /Br7ict , 2 objaclions by the Ume set for
448 glosing. [h-the event thal Sellerie uhablete remove said objections; Buyer may deliver to-Seftet written notics walving the'
. #47 obleotions, and tha time for closing shal be extended acoorcingly, If Buyer does not walve the objections, Buyer shal dalivar
“ 448 -written nofice of termination and this “Offer shalt be null and'vold. Providing tifle evidence accsptable for ¢losing doss not
44g -extinguish Seller's obligations to give merchantable title o Buyer, - _
® SPECIAL ASGESSMENTS: Speclal assessments, if any, levied or for work actually commensed prior fo the'date of this
451 Offer shail be pald by Seller no Iater than losing. All other spacial assessments shall be paid by Buyer, o
462 CAUTION: Conskder 4 special agreement it area assessments, property owners association assessments, spoicial
453 charges for currentservices under Wis. Stat. § 88.0827 or ather expenses are contemplated: “Other e¥ponses™are
454 one-time charges or ongolng use fées for public improvements (othar thin those resulting in special agsessmenis)
455 rofating to .;a%,-guitek;?tre;et_, sidewalk, munleipal water, sanltary and storm water and storm sewer {including all
458. sewer mains :ana;i:hﬁnk-_uflc.ﬁnnesﬁtm and interceptor t:h_arg@g),- Pparks, street lighting and street frees, and impact
467 fees for othes public facilities, as defined in Wis. Stat, § 86.0817(1)(f).
ARDITIONAL PROVISIONSICONTINGENDIES | SRE ADDENDUM. MAY,
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436 [DEFAULTY Selier and Buyer each have the lagal duty 1 use good falih arid due diligence In-completing the tarms and
488 conditions:of this Offer; A malerfal failure to parform any opfigation. tindar this Offer is & defallt which may subject the
467 defauliing party to llability for dathages or other legal fomedies. :

468 if Buyer defaults; Seller may: _ ' ‘

6% {4 sueor specifieperformance-and-raquest the carme
470 (@) terminate the Offer and have the eplereslal
471 setuol-damages,

472 if Seller defauiits; Buyer may:

a5 (1) sueforspadific perforiance; or _ _
474 {2} terminate the Offer and request the retirn of the eamest money, sue for actus] damages; or both,

76 iveddion-ihe-Parties may seekany otherremedios avallable-r-law ot aqulty: _

476 "The Patties undersiand thal the avaliabliity of any jadiciaf remadly will depend upon the clreumslances of the sltuétion and the
477 disotetion of the courts. If either Party defadlls, 1he Partles may rensgotiale he Offer or seek nonjudicial dispute resalution
478 Instead of the remedies dutiined abave: By agreeing fo bincing albitration, the Partles may lose the right to ltigate-ln a cour of
475 law those dlspules coverad by the arbitration agresment ) o o ;
460 NOTE: IF AGGEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT, BOTH PARTIES SHOULD o

noncy asbarliatpayment of the purchase priserer.
Y8 eamost money as liquidsted damages; er {b)-sie-for

41 READ THIS DOCUMENT CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS .
42 OF THE OFFER BUT ARE PROHIBITED BY LAW FROM GIVING ADVIGE OR OPINIONS GONGERNING YOUR LEGAL. -
433 RIGHTS UNDER THIS OFFER OR HOW TITLE SHOULD BE TAKEN AT GLOSING, AN ATTORNEY SHOULD BE !
~484 CONSULTED IF LEGAL ADVICE IS NEEDED. _ o '
- [ENTIRE CONTRACT] This Offer; Indluding -any amendments {o.it, contains the entire agreement of the Buyer and Ssillar
48 regarding the iransaotion, All prior negotiations and discussions have beep merged into this Offer This agresment binds and
487: Ines fo the bensfit of the Patiies fo this Offer ang their sucoessors n intergst 7 _ :
UNSPECTIONS AND TESTING Buyer may only conduct inspactions or tests i spiscific contingencles sre Iricluded as g partof
© 485 ‘ihis Offer. An “inspeotion® Is defined as an observation of the Property which does ot include an appraisal or testing of the
i 483 Properly, other than testing for leaking carbon fmohoxide, or testing for leaking LP gas or natural gas used asa fuel source,
£ 4%t which are hereby authorized: A “test” is defined as the taking of sampissof raterials such as solls; water, ait or building
materiajs from the Property ahd thie laboratory or uther analysis of these fngterlels. Selleragrees (o aliow Buyer's ispeotors,
493 fasters and appraisers reasonsble access fo the Property upon advance notice; I hecessary to satisfy the contingenciesiin
4 this Offer. Buyer ahd Ilcansoes may be: prasent at all Inspactions. and testiig. Except as_olherwise provided, Seiler's
485  authorization for inspaciions does not authodze Buyer fo conduct testing of the Property. _
438 "NOTE: Any coritingency autherizing testing should specify the areas ofthe Property to be tested, the purpose of the
47 tost, (.9, to determine If envivonmental contamination is present), any limitations on Buyer's testing and ‘any other
486 maferial terms of the contingency. R o o
498 Buyet agrees to promplly festore the Properly to Its origingl condition after Buyer's: thspections ang testing are completed
. 800 unlessothervise agroed o with Sefier, Buyaragraes {o promptly provide coples of all inspeclion.and festing repar's to Seliér,
N 801 -Sellef acknowledges that certain Inspectionsor tests may detectenvironmntal poliution which may beregulred to be repcred
: 502 1o the Wisconsin Depariment of Natural Resoyross.
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Proparty Address: e, Addexidgs SAY, WiedeneiniBapids LWL . - Pagndvof 18, Wik-1
g3 [ INSPECTION CONTINGENG This contingency only authorizes Inspections, nattesting (see fines 4885023, This Offer
804 is contingent upon & ulaifled independent inspactor(s) sondustinig an inspection(s), of the Property which disoloses' no
505 Defeats; ThisOffer is further contingent upen a qualified Independent inspestor or idependent qualified tird party performing
&8 aninspestionof . . ... L L S I R
%7 (st any Properly fealure(s} 16 be separately Inspacted, 6.9, dumpsite; ste:} wh leh discloses no Defects: Buyer shall ordar the:
&8 inepootion(s) and be responsible for ali costs of Inspaction(s). Buyer may have foliow-up Inspections recommendad in:
5% wltten reportresuiting from an authorlzed Inspection performed provided they desur brior 16 the deadiine spadlfiad at line 613,
510 Inspection(s) shall be periormed by & qualified independent Inspector or ndependent aualified third party, ,

§1 CAUTION: Buyer should provide suticlent time for the primary Inspection andfor any ‘specialized inspection(s); as
812 “Well as any follow-up Inspestion(s): ' - | »

413 'This contingency shellbe deemed salisfled unless Buyer, within___ daysof acoeplance, delivers to Seller a copy of the written
814 inspectionrepori{s)andawriitenhoficslisting the Defect(s) identified I those repori(s) to which Buyer objects (Natios i Defects), -
515 CAUTION: A proposed amendment Is.not a Notice of Defects and will not satisty this notice raguirement. o
§16 Forthe purposes of this contingency, Défects (See lifies 267-288) do notinsiuda conditions ths natire and extent of whick the
517 Buyer had actual knowledge or written nofice hefare signing this Offer,

§18 ® RIGHT TO.CURE: Seller (shalshall not) STRIKE ONE {“shall” if nelitier s stricksn) have a right to oure the Defocts, If
819 Seller has the right 1o cure, Seller may satisy thls eonfingeriey by: (1) defivering written notice to Buyer within 10 days of
520 Buyer's delivery of the Nolice of Defacts statlng Sellers election to cure Defects, {2) curing the Defadts In a good and

521 workmaniike manner and {3) deiivating to Buyer a written fepont detaliing the work done within 2 days prior {o vlosing. This
522 Inspection repuri(e) end: (1)

Offer shall be null- and void If Buyer makes fimiely delivery ‘of the: Notice of Defects and written in > ; {
825 Gellerdoasnot have arightts cure or(2) Seller hae a right tocure but: (a) Seller delivers written notice that Seller will netclrs
524 or {b) Sellerdoes not timely deliver the writien nofice of election fo cure:

¢ 825 [ 2] ADDENDA: Thealtached ____ o Beidamditn, MAY

8% T
824
524
530
B3% : : _ S —
623 A R, S '
834

isiarg mads part ofthis Offer:

£35 This Offer was crafled by [leensesamd-Fimal .~ Atborney voe B. Golcherges
08 . : I S 02/20/201%

538 Buyers Signature & Print Name Here » Premier” Real Eatate
: By (x).- S — ——

I &40 BuyersSignature & Print Name Here v

“Managemen ate

o &
B4 _ Brokeracknowiedges receipt of eamest money as per line 18 of the above Offer:
L S — : . Broker®y) ______ ... - —
54 SELLERACGEPTS THIS OFFER, THE WARRANTIES, REPRESENTATIONS AND GOVENANTS MADE IN THIS OFFER
544 SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TOGONVEY THE PROFERTY ON
845 THE TERMSAND CONDITIONS AS SETFORTH HEREIN AND AGKNOWLEDGES REGEIPT OF A COPY OF THIS OFFER,

845 {x)

847 Sellers Signaiure & Print Name Here 1

548 {x). N . — -

s Seller's Slgnalire & Print Name Herg

850 This Offer was presented to Seller by. [Licensee and Firm
51 i —
sz ThisOfferisrejected
553 ' SellerInitials & Dale &

Date. A,

Dale &

This Offet Is ceuntered [Ses attachad counter]

Seler lnIt’lal_sT 'D'afe- A

Predyuad Wit ApFeim@ by wilogh 10076 Fifimer MiwRioad, Prak, iciiger 45025 i 2bilogik eovn W1 Rapids - V.
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ADDENDUM A TO VACANT LAND OFFER TO PURCHASE

__ THIS ADDENDUM A represents additional provisionis to that certain Vacant Land Offer to Purchase:
(tbe "Offar’) dated Febiuary. 20, 2018 by Preier Real Estate Management, LLC, a Wisconsin lirmited
lizbllity company, and/or assigns (the “Buyer') regarding the purchese and sale of that certain property
desorived In Section 1 below. The parties hereto agree that in the svent the provisions of ihis Addend furi A
confiiot with those of the Offer; the provisions of this Addendum A shall supersede anything {6 the contrary
contzined in the-Offer, The Offer and this Addendiym A. when accepted; shall sometimes: coliectively be
referred to as the "Agreement’, Forthe purposes hereof, the ferm; “Effective Date” shall msan the date
this Agresment is fully execifed by the Buyer and the: Seller,

1. Property. The Property subject o this Agreement is described as a 7.746 Acre parcs! of
vacant land located in the City of Wisconsin Rapids, Wood County, Wisconsin, depicted as “Phase I° on
Exhibit A", atfachad hereto and incorporated hisrsin by reference (the *Property”). The Proverty will bs
more particilarly described on the Tills Commitment arid the Survey 16 follow.

2. Purchase Price; Earnest Money.

{a)  Purchase Prica. The purchase price for the Property (the 'Purchase Price”) hall be Gne
Hundred Twenty Thousand and 00/100 Doliars ($120,000,00), The Puirchass Price shall be pald at Closing
in imroeditely avallable: US:. funds! () the Buyer shall be crédited for Eamest Monay paid; and {if) the
Salance of the Purchase Price {subject to-any other credits and prarations as provided In this Agreernient)
shall be pakd by Buyer to Seller at Glosing. Buyer shail be solsly responsible for the payment of any.use.

value assessment panalty as & esult of the conversion of the Property from agriculiural se,

(ty  Esmest Money. Eamest Money i he: amount of Five Thousand and 00/00 Dollars.
{$5,000.00) will be pald:to the Titls Campany (as. herelnattsr defined) within Five {6)-business days after the
Effactve Date, , 8 defineg)

* Closing.. The closing ('Clasing’) of the fransaction contemplated herein shall take place

on or about July 4, 2018, or at such other time or place as agreed tn in writhng by Buyer and Seller or
otherwise pursuant to the ferms of this Agresment (the “Clasing Date’). The tiosing may ooour throtigh
esoraw at the Thle Company. | ' - :

A Deliveries at Closing,
(8). AtClosing, Sefler shall daliver the following documents; agreements o instrumerits st Closing:
©  AsSpecil Waany
() Evidence of organizational authority as reqiired by the Title Company:
{ily  Affidavitas to sonstriction liens and pessession;
{v} GAP indetpnit}g
(v} Broket flen affidavit— Seler;
(W)  Cerfificale asto non-foreign status;

M} a fully issued titie policy or a “marked-up® tife commitment as required in Section
' 5(c) hereof, -
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(vil)  Such.other docuirients or Instruments as arg-consistent. with the-Agreement and
feasonably requested by Buyer, .Bgye;fs@gnsgl or the Title Company.

(b} At Closing, Buyer shall defiver thie following:

(B The Purchase price; as adjusied by the Earnsst Monay payment and Closing
prorations and adjustments; |

{iy  Broker lien atfidavit ~ Buyer; and
(i)  Suchother documents or instruments as are consistent with the Agreement and
- reasonably requested by Seller, Saller's colnse! o the Title Company;

(e AtClasing; Buyer and Seller shall join in defivering:

@ Aclosing statement sutmmarizing the finaricial settiefent of the trehsaction
- consistentwith the Agreement;

@  Information to permiit the Title Company to complete and electronically fle s
Wisconsin real estate transfer return. '

8 Tileinsurance,

(@)  Tiie Commitment On or before twentleth (20 day afier the Effectiva Date, Seller shall
Cause to be furnished to Buyer a current tile commitment for an owner's poticy of title insurance {the *Title
Commitment’) issusd by: Carolyn Toigo'of Dominion Tille LLC, 3000 N, Riverside: Drive, Green Bay,
Wisconsiri 54301, a5 an agent for First American Tifle (the *Title Company’), showing the status of itls of
the Property and ail exceptions, Including easements; restrictions, rights-of-way, covenants, feservations
and ofher condilons, If any, affesting the Property ‘which would appear in an owner's pollcy: of fitle:
insurance; if issued and commilting t5 SAP coverage.~ Accompanying such Titls Commitment, Seller shaf
request Title Company to fumish: Buyer with trué, - corvect comiplete and leghble coples of 4l recorded.
decuments affecting fle. o the Property. The cost.and: expense of the Tille Commitment and GAP
endorsement shall be bome by Sefler.’ The premilm for any 16an policy or additonal endorsements shall be
paid by Buyer, o '

. (& Permitted Exooptions; On or befors the thirieth (30%) day after the Effective Date; Buyer
shafl nolify Sefler in writing (*Buyer's Objection”).of any.exceptions to tii shown in the Tile Commitment
andlor survey (if 2 suivey s obiained at Buyer's elaction and expense), which are unacceptable to Buyer,
Seller shall hava ten {10) days from receipt of Buyer's Objestion in which 1o inform Buyer in wifting *seller's
Reply’) of any matters [n Buyer's Objection that Ssler is unwiling or unable to cure, Buiyer shall have ten
(10} days from receipt of Sefler's' Reply in which 16 Inform Seller of Buyer's election to-terminate the
Agreement, In which cass, the Eamest Money, less the indepsndent Consideration (as defined bolow), shall
be retumed to Biiyer, or accept the matters in Seller's Reply as ‘addiional Permitied Exceptions, The
following excoptions shall be deemed the “Panmitted Exceptions” for the purpose of Closing: (1) municipat
and zaning ordinances;. (ily general taxes: levied 1 the year of ciosing; (i) any exceplions o the Title
Commitment to which Buyer does not timely object; or (iv) any exceptions to the Title Commitment to which
Buyer does timaly object, but which Buysr thereafter accepts in wiiting, - Buyer may conditien its acceptance
offife on the agreement of the Titis Company {0 lsstfe, atBuyer's expense, such standard endorsements as
Buyer; In Buyer's discration, shall deem necessary, i

{c)  insured Closing. Buyers obilgation 1 deliver performanca at Closing shall be sonditioned
upon Buyer's receipt from Tie Company of a fulty Issued tile policy or a-“marked:up" Title Commitment
showing the effective date to.be the time and date of Closing and for the full amotrit of the Purchass Price
and including & "GAP” endorsament, subject only to the Permitted Exceptions. ‘Each party covenants with
the olher to cooperate in good faith to make such: deliveries of evidence of crganizational authorfty and
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$100.00} ¢ndspendent Consideration’) from tha Eamest

payriient of Title Company's fees to. indusce:title Company to deliver such “marked-up™ T Cormmitment or
title policy: - :

W8y Sellers Closing Expenses, Seller shall pay: {) the premium for the tile poliey in the
amount of the Purchase Price-and GAP endorssment; (i) Wisconsin real estate transter tax {if any); (i)

recording fees (o fecord any releases of morigages:or other liens: (iv)-onie-half of any estrow ot closing fee
imposed by Title Campany, (v) fees of Seflers counsel; '

(e}  Buyors Closing Exvehsés. Buyer shall pay; (i) any additional endorsermients required by
Buyer or Buyars lender, as-well-as any premium for-a policy of Bitle Insiirance for Buyer's fender; (il
recording fea for the ‘Spedial Warranty Deed; (i) all costs and expense for Buyer's inspections, suvey.
municipal or other appfication fees and costs, if applicable; (iv) one-half of any escrow o closing fee
imposed by the Title Company; ahd (v) fees of Buyer's counsal,

6. Buyer's Conditions Precedent. Buyer's ebligation fo close hereunder is sxpressly
cordifionied on the following: in addition o thase set forit o the form WB-13 Vacant L and Offérto Purchase
o or before June 16, 2018 (tte "Dus Dillgence Period’):

_ {a) ~ Approvals Buyer obtaining, st Buyer's sole costand expeiise; aiid on of beforé the end of
the Due Diligenca Pericd, all municipal, county and other governmental approvals desmed reasonably

niecessary by Buger, In Buyers sole discretion; fo pesmit the construction by Buyer of a resklential

‘apattment development on the Property which conforrs-to-a design acceptable to Buyer, i Buyer's sofe
discration (the *Project). . ' ' ' '

{b) inspection, Buyer:shall have Untilthe rid of the Due Dillgence Period fo parform physical
inspections of the Property (including, but not limited 10, a Phiass 1 Environmental Assessment of the, soil
testing, an ALTA survey, wefland delineation and verification:of the avallablity of utiiies to service the
Project) to defermine, to Buyer's' complete drid sols 'satisfaction, that Buyer desires to purchase ‘the
Property. . ' '

{c)  Elnandng. Buyer ebiaining, during the Due Diigence Period, at Buyer's sole cost and
expense, and fom a lendsr acoeptable to Buyer, a written commitrent b finance Buyer's acquisition of the
Property and the constrisction of the Project, on ferms and condifiohs acceptabie to Buyer, in-Buyer's sole

H Buyer daes not notify Seller it writing on or before the end of the Due Dliigencs Period of the:

‘satisfaction or Buyer's waver of each of Buyer's Conditions Precedant, the Agreement shall be hulland void
and all Eamest Money, less Ihe Indeendent Consideration, shall be retumed to Buyer; provided, Howaver,
in-oonsidaration for Seller agraeing to the-broad discretion afforded Buyer in svaluating the satisfaction of

Buyer's Conditions Precedent; Seller shall be entited to th

n.of One Hundred and 00/100 Dollars

ent Col : h st Maney as an option payment. The Independent
Consideration constitites good and valuable consideration ta Seller o agree to enter intothe Agrasment
Saller and Buyer hereby acknowledge and agree that they intend this Agreement to be a binding and
enforceabla contract, subject to the lerms and conditions sat forth herein; and eac party hereby waves any

fight fo hereatter challenge the enforceability of the Agreement on tha basis it the contingsncies set forth

hereln are at the sole discretion of Buyer, Buyer agrees to exercise diigent; good faith effarts to Inspect the:

Property, review documents and deterine whether the ransaction cortemplated hereln may satisfy al of
the contingencies set forts hersin,Sefler acknowledges and sgrees that sisch efforts by Baver will requie

Bisyer fo expend sighificant time ahd money investigating aind reviewing Such contingencies and the.
expenditure of such fime and maney by Buyer, together with the Independent Consideration and Buyer
information deliverles, constitutes good and sufficient consideration to Seller for Seller granting Buyer the
time set forth I the Agreement fo investigate and resolve all siich aontingencies. ,
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Buyer and Seller agree that in the event that this Agreement shall be terminated pursuant to the
provisions of this Section 6 or any sub-section thereof, each of the parties shall prom plly execute a WB-45
Cancellation and Mutual Release and agree to the prompt return of the Earnest Money to Buyer,

7. Matters Pending Closing. From and after the Effective Date untif the Closing Date, Seller
covenants and agrees with Buyer that Seller agrees to provide Buyer and access to the Property after the
Effective Date fo allow Buyer and its agents, employees and contractors to perform such inspections and
testing as Buyer deems reasonable and necessary and to conduct such interviews with Seller's tenants as
Buyer may deem appropriate and reasonable. Buyer agrees hot to unreasonably interfere with any Seller’s
use and occupancy of the Property and Buyer agrees fo restore the Property fo substantially ihe same
conditions as it was in prior to such inspection or testing. Buyer also agrees to indemnify and hold the Seller

harmiess from any damages or liability caused by Buyer’s or its agents, employees and confractor’s entry
onto the Property to conduct such inspections and testing.

8. Commissions. The Buyer will be responsible for the payment, pursuant to a separate
agreement, of a commission to Commercial Assoclates ({the “Broker'), upon the successful closing of the
transaction contemplated by this Agreement. The Buyer shall hold the Seller harmless and indemnify the
Seller against any commisslon claimed due by the Broker. Except as aforesaid, the Seller shall hold the
Buyer harmless and indemnify the Buyer against any commissions claimed by any party arising from or
related to the transaction contemplated by this Agreement.

g, Assignment. Buyer shall have the right to assign all or any portion of its interests under
this Agreement without the consent of Seller. . In the event of an assignment of this Offer by Buyer, the
representations, warranties, covenants and agreements herein contained and all other rights of Buyer's
arising hereunder will inure to the benefit of any such assignee or assignees. Seller shall not have the right
to assign its interests under this Agreement without the prior writien consent of the Buyer. This Agreement
shall be binding upon and inure to the benefit of the parties hereto and their respective successors, interests
and permitted assigns.

10. Rights of First Refusal. At Closing, the Seller shall grant the Buyer a Right of First
Refusal as the parcels described as Phase Il and Phase Ill on Exhibit A. Before the Seller may sell the
Phase Il or Phase lll parce! to a third party, the Seller shall first offer the said parcels the Buyer, or {o
Buyer's assignee(s), on the same terms and conditions as are offered by the unrelated third party. The
Buyer, or its assignee(s), as the case may be, shall have Thirty (30) days during which to accept said offer.
If the Buyer, or its assighees, as the case may be, does not accept the said offer and enter into a binding
agreement for the purchase of said Phase H and/or Phase Iil parcels, the Seller shall be free to accept the
third-party offer. If the Selier does not enter into an agreement with the third-party on said terms and
conditions and close the transaction within Ninety {90) days, the Seller's right to sell the Phase il and/or
Phase Il parcels 1o the third party shall expire and the procedure described in this Section 10 shall again be
applicable. This Right of First Refusal shall be for a period of Three (3) years from the date of the Closing
conternplated by this Agreement. Buyer shall have the right to record an Affidavit of Interest in the Office of
the Registet of Deeds for Wood County, Wisconsin at the time of Closing. Buyer shall release the Affidavit

of Interest if Buyer, or Buyer's assignees, shail fail to exercise the rights set forth in the said Affidavit of
Interest,

1. Additional Acts and Documents. Each party herefo agrees to do all things and to take all
actions and to execute and deliver such other documents and instruments as shall be reasonably requested
to carry out the provisions, intent and purpose of this Agreement.

12. Counterparts. This Agreement may be execufed in multiple counterparts, each such
counterpart shall be deemed to constitute one and the same instrument and each of said counterparts shall
be deemed an original hereof.
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13.  Goveming Law. This Agreement shall be desmed to be mada Undsr and shall be
constrited In accordance with and shall be govemed by the laws of the State of Wisconsin without giving
affect o its confict of law provisions. o

14.  intagration Clause; Oral Modification.. This Agreement represents the entle agreement
of the paities. with respect to the subject matter hereof; all such agraements entered into piior hersto are
revoked and superseded by this Agreement: and no reprasstitations, waranties, inducernents of other
agreaments have been made by any of the parties except as expressly set forth herein.. This Agreement
may not be changed, modified or rescinded except in writing signed by il of the parties hereto, and any
attempl at oral modification of this Agreernent shall be void and have no effect

15.  Construction; Headings, Section headings contained herein ara for reference purposes
anly and shall notin any way affect the meaning of interpretation of this Agresmient.

. 16 Brokerage Disclosure, The Buyer is 2 Reaf Estate Business Enfity and Real Estate
Brokerage, Jicensed by the State of Wisconsin. Galvin'M, Akin, the Sole Meinber of Buyer, IS g res) estals
broker, ficensed by the State of Wisoonsin,

IN WITNESS WHEREOF, the parties bereto have executsd this Agréemen as of the respective
day and year-opposile thelr signatures below,
BUYER:

Premier Real Estate Management, LLC
2 Wisconsin limited Hability company

By _ Clhw ¢ G,
- Calvin'M. Akin, Sole Member
Date__odoRO AR

ACCEPTANCE

SELLER:

By:__

THIS ADDENDUM “A" WAS DRAFTED BY;

Attomey Joa A. Goldberger

North Shate Legal

13480 N. Siver Fox Drives

Mecuion, Wisconsin 63097 .
{262 2411833

{262) 241:0871 {fax)
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Commentis from the County Clerk
March 2018 Executive Committee Meeting

The February 20™ primary went quite smooth. It was a larger turnout than anyone
expected, especially with the very poor weather. The county as a whole ended up with a
14.5% turnout of registered voters. This was a great opportunity to get back into election
mode for clerks and inspectors as there will be three much busier elections ahead this
year.

On February 7", I held a certification class for Chicef Election Inspectors in the River
Block building in Room 206. This room is a welcomed large meeting space as we have
very limited option here at the courthouse when bringing 60-100 people together. I
appreciate the help of the Maintenance Department in bringing over exira tables from the
Courthouse so I had enough seating. What I would like to see in that room is an installed
projector and a sound system. I borrowed both from UW Extension and it worked fine,
but having this already installed would make this room more usable.

In March, I have scheduled an election refresher training for my municipal clerks and
already certified Chief Election Inspectors. The City of Pittsville, has graciously agreed
to host. There will be two sessions, a morning and an evening. This center of the county
site is very well received by all attending. As I am a trainer, they benefit in that they can
use this three hours’ time toward their certification hours in this training cycle. 1I'm
always happy to offer as much training as my people want to keep them informed and up
to speed.

On February 1%, T was a speaker for the Heart of Wisconsin Leadership Class that met
here learning about government functions. I gave a brief overview of the County Clerk’s
duties as related to county board functions and election administration. Questions and
discussion followed. They were a receptive group of people.

REMONSTRANCES. Have you ever noticed that word on the County Board Agenda?
It’s been on there since before I came to this office in 1999. We recently had a
conversation in my office about what it means. Perhaps you’ve wondered too.

-a forcefully reproachiul protest.

-an earnest presentation of reasons for opposition or grievance; especially a
document formally stating such points

-the act of protestation, protest or reproof; especially a petition presented in
protest against something.
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_ E MAINTENANCE
! DEPARTMENT

~ WISCONSIN

Maintenance Monthly Comments
From the Desk of Reuben Van Tassel

March 6, 2018

The Maintenance Department welcomed a new employee on February 26th. Ben Karbowski has
joined the department as a Maintenance Technician L.

Continued work on layout options, pricing and information gathering for options to alleviate
space needs issues with the Courthouse and River Block.

Work is in progress to secure the entrance to the Branch 1 office.

Progress is being made on the transformer project with the new switch gear being installed. Met
with electricians and representatives from Water Works & Lighting to discuss plans for
continuing the project.

Assisted the jail with installation of new washing machines.

An open house of the Airport Avenue property was held on February 21%, No bids were
received. .

Met with a representative from SGTS to discuss door access upgrades and pricing in the
Courthouse.

The Wood County Employees Credit Union has been relocated to the south end of the first floor
hallway so that demolition work of the vacated Emergency Management offices could begin.
PuroClean was called in to take samples of a substance found on the chiller lines in that area to

ensure there is no danger.

Met with a representative from Connected Media Solutions regarding installation of sound
system in the River Block auditorium.

Participated in several conference calls and webinars with Dude Solutions to regarding the
implementation of the facility management program. We have started utilizing the work order
“portion of the program. Engineers from Dude Solutions will be here from March 6-9 working on

the facility condition assessment.

400 Market Sfreet « PO, Box 8095 = Wisconsin Rapids, W'xscon&rdiéld%—so% - Telephone (7158) 421-8404 - Facsimile (715) 421-8808



Maintenance Monthly Comments
March 6, 2018
Page 2

Several meetings with architect and Human Services staff regarding Edgewater capital
improvement projects for 2018. Bids were opened on February 19" but clarification of bids was
requested. Bids with clarifications were reviewed at a March 1 meeting of the Ad Hoc Property
Committee.

Attended Executive Committee, WIFMA/WCA Conference in Madison, County Board, Security
Committee, Health and Human Services Committee and Ad Ioc Public Property Committee

meetings.
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AD HOC PROPERTY COMMITTEE
MINUTES

DATE: Tuesday, February 6, 2018

TIME: 11:00 a.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Ken Curry, Brad Kremer, Michael Feirer, Joe Zurfluh

OTHERS PRESENT: Reuben Van Tassel, Jason Grueneberg, Marla Cummings, Lacey Bell, Heather
Gehrt, Kim McGrath, Amy Kaup, Steve Kreuser, Dennis Polach

The meeting was called to order by Chairman Breu.

Public Comments - No public comments.

Review/Approve Minutes

Motion (Curry/Feirer) to approve the minutes from the January 16, 2018 Ad Hoc Property
Committee meeting. Motion carried.

Update on Properties for Sale
Gehrt is assisting with the sale of the Airport Avenue property. Bid packets were published and an open
house of the property is scheduled for February 21%.

Van Tassel informed the Committee that Emergency Management will be finishing up this week on
paint touch ups, cleaning, ete. in preparation to list the building at 2611 12" Street South for sale.
Grueneberg stated that it was shown to an interested party but he has not heard from them since. An
appraisal of the property is being done today.

Grueneberg had a follow up conversation with the interested party7 regarding the 17™ Avenue property
regarding purchasing more than the original 7.7 acre portion they expressed interest in. They may
consider doing three different developments on the property and are trying to work with the City of
Wisconsin Rapids for incentives if they should do so. Discussion was held regarding the potential buyer
purchasing the original parcel with an option to buy the rest.

Courthouse and River Block Space Needs

Van Tassel stated he has heard some pushback to the original plan to move HR and Finance to River
Block and Emergency Management to the HR offices in the Courthouse including integration with other
departments and opinions of several County Board members in opposition of the plan. Other options
need to be explored. Cummings stated that in her opinion HR and Finance do not need to be together
once payroll is moved to Finance. She does need a conference space for auditors and meeting with
departments that have questions or issues and feels her new space should be large enough to
accommodate a possible fourth employee as well as all the records currently being stored under the
stairway on first floor of the Courthouse. If Finance is moved to River Block, a fireproof cabinet could
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be used to store blank checks and arrangements made to deliver checks to the Treasurer’s office for
mailing on check run days. McGrath feels that the current space occupied by HR is ideal for the
department and does not feel moving them to River Block is the best scenario. HR works more closely
with departments housed in the Courthouse and accessibility to the office is better at the Courthouse
than it would be at River Block on the third floor. McGrath is also concerned with confidentiality being
problematic at River Block due to the thin walls and lack of soundproofing. Van Tassel acknowledged
that soundproofing has been an ongoing issue in that building but feels it would be easy to include sound
barriers when new walls are constructed. If HR would not move to the other building, then a different
space would need to be found in the Courthouse for Emergency Management. The space EM vacated is
in need of a lot of work to become offices again and perhaps would be better utilized as storage.
Consensus of the Committee is that Human Resources and Finance offices should be moved to the River
Block building. Van Tassel will meet with Cummings and McGrath to come up with office layouts that
will work for both departments in that space.

Motion (Kremer/Feirer) to recommend moving Human Resources and Finance to the currently
vacant space on the third floor of the River Block building, and move Emergency Management to
the current Human Resources office in the Courthouse. Motion carried.

Discussion was held regarding the reserve courtroom space on third floor of the Courthouse and whether
all the space on third floor would be used up with the addition of a fourth courtroom in the future.
Currently the District Attorney’s office is in need of more space, and there is also talk of moving Victim
Witness and possibly Corporation Counsel to the third floor, especially in light of the request of Peter
Kastenholz to add a part time legal secretary to his staff. For security reasons it would make sense to
designate the third floor for judicial related departments only.

Motion (Curry/Feirer) to designate the third floor of the Courthouse as judicial related
departments only for potential security issues. Motion carried.

The next meeting of the Ad Hoc Property Committee will be held on Tuesday, February 20™
immediately following County Board.

Chairman Breu declared the meeting adjourned at 12:05 p.m.

Minutes in draft form until approved at the next meeting of the Ad Hoc Property Committee. Minutes
reviewed by Chairman Breu, taken by Brenda Nelson.
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AD HOC PROPERTY COMMITTEE
MINUTES

DATE: Tuesday, February 20, 2018

TIME: 11:30 a.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Al Breu, Ken Curry, Brad Kremer, Michael Feirer, Joe Zurfluh

OTHERS PRESENT: Reuben Van Tassel, Jason Grueneberg, Marla Cummings, Heather Gehrt, Kim
McGrath, Peter Kastenholz, Jodi Friday, Matt Lippert, Amy Kaup, Steve Kreuser, Brandon Vrawink,
Cindy Robinson, Lance Pliml, Bill Clendenning, Adam Fischer, Dave LaFontaine, Donna Rozar

The meeting was called to order by Chairman Breu.

Public Comments — No public comments.

Review/Approve Minutes

Motion (Curry/Feirer) to approve the minutes from the February 6, 2018 Ad Hoc Property
Committee meeting. Motion carried.

Review Bids for Edgewater Imprevements

Van Tassel stated that bids for the Edgewater improvements were opened on 2/19, but after discussion
regarding the desired work to be done and what monies are available they are asking bidders to break
down their base bids and are giving them one week to do so. There was some confusion as to which
parts of the project were top priorities and what could be alternates. It is preferred to keep the bids
confidential until the clarifications are received. -

Update on Properties for Sale
Van Tassel informed the Committee that there will be an open house at the Airport Avenue property on
2/21 from 12 - 4. Bidding closes on 2/23.

Grueneberg updated the Committee on the 2611 12" Street South property. Emergency Management
finished up on paint touch ups, cleaning, etc. in preparation to list the building at 2611 12" Street South
for sale. Appraisal Consultants appraised the property at $715,000. Consensus of the Committee was to
move forward with listing the property for sale by putting a large sign up at the property and putting it
on the County website with a starting price of $715,000.

Grueneberg stated that the wetland delineation of the 17" Avenue property is complete and that a
housing developer continues expressing interest in purchasing 7.7 acres for $15,500 per acre.
Grueneberg expects to receive a proposal from the developer shortly which would also include a right of
first refusal on some or all of the remaining property.



Discuss Design Build Construction Method Resolution

Van Tassel handed out a summary and example resolution. Rock County is leading the charge asking
legislators to introduce and support legislation authorizing counties to utilize the Design Build option for
public work construction projects and update statutory dollar limits on bidding out projects. Discussion
ensued and it was the consensus of the Committee to forward the proposed resolution on to the
Executive Committee for further consideration.

Courthouse and River Block Space Needs

Van Tassel handed out a list of Courthouse security upgrades compiled by the Security Committee
which breaks down the process into 3 steps and estimated costs of each step. Most of the upgrades stem
from the US Marshall’s recommendations. Step 1 of securing the Branch 1 entrance is currently in the
works. Not included in the list is staffing the proposed security station on the 1* floor which could be
potentially done by hiring retired police officers.

Van Tassel handed out layouts of the three floors of the Courthouse with available space indicated on
each. Discussion was held about the possibility of moving the UW Extension office to River Block to
open up more space in the Courthouse. Lippert and Friday from UW Extension voiced their concerns
with such a plan as the office relies heavily on their kitchen access so a complete kitchen-would need to
be constructed at River Block if they were moved there. Also there is a fair amount of foot traffic in and
out of the office both by employees and community members. Consensus of the Committee is that it
would make no sense to move UW Extension from their current location. Lippert did ask that some
maintenance be done in their offices as their electrical is very outdated and there are not enough outlets
in the offices.

Kreuser stated he would be willing to move the Emergency Management offices back down to their
location on the 1% floor of the Courthouse if the issues with air quality and water leakage were properly
addressed and windows that were closed up years ago were re-opened. He would also request that he
obtain the current Credit Union location as well which would require finding a new location for that
office. On a temporary basis, the Credit Union could possibly go in the recently vacated Veterans
temporary file storage room or at the other end of the 1* floor in what used to be the IT Help Desk area.
Kremer questioned why the Committee isn’t just moving forward with relocating HR to River Block and
putting EM in that space. He brought up the shared employee between EM, IT and Dispatch;
Cummings stated that a shared employee is not a valid argument for putting EM on the second floor as
Finance and Maintenance currently share an employee and Finance is moving to River Block and also
Child Support and Human Services share an employee and are housed in separate buildings. Regardless
of what ends up in the 1* floor EM offices, issues in that area need to be addressed and fixed.

Motion (Curry/Zurfluh) to proceed with demolition in the EM office area and report back to the
Committee at the next meeting what issues are found and costs to resolve them. The Credit Union
will be relocated to a temporary location that will meet their needs on the 1% floor. Motion

~ carried.
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Cummings questioned why moving of the Finance offices to River Block cannot move forward right
away despite the uncertainty if HR needs to move depending on the outcome of the EM demo and fact
gathering. Consensus of the Committee is to recommend to the Executive Committee to continue the
plan to relocate the Finance offices to the 3" floor of River Block as soon as possible and put the
remainder of the buildout on hold.

The next meeting of the Ad Hoc Property Committee will be held on Tuesday, March 20™ immediately
following County Board.

Chairman Breu declared the meeting adjourned at 1:15 p.m.

Minutes in draft form until approved at the next meeting of the Ad Hoc Property Committee. Minutes
reviewed by Chairman Breu, taken by Brenda Nelson.

46



WOOD COUNTY ITEM#
_ DATE March 20, 2018
RESOLUTION# Effective Date _ March 20, 2018
Introduced by ~ Executive Committee
Page 1 of 1 -
Motion: Adopted; | | BLN

& Lost:
Tabled:

Absent:

Number of votes required:

Majority :I Two-thirds

Reviewed by: - Iq

, Corp Counsel

, Finance Dir.

Reviewed by:

NO |YES | A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

o =A|n ([ Lh| W R~

Kremer, B

D

Winch, W

10 |Henkel, H

11 |Curry, K

12 |Machon, D

13 |Hokamp, M

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

INTENT & SYNOPSIS: To have the Wood County Board of Supervisors go
on record in support of requesting State law change allowing counties the use
of the Design-Build Construction Method and update the statutory bidding
requirements.

FISCAL NOTE: No appropriations or funds are necessary for this resolution.

WHEREAS, under Wisconsin Statutes § 59.52(29), counties are required
to engage in a competitive bidding process on public work construction
projects greater than $25,000 and provide a Class I notice on any public work
with a cost between $5,000-$25,000; and

WHEREAS, these statutory limits of $5,000 and $25,000 have been in

“place for decades and need to be updated; and

~ WHEREAS, the State of Wisconsin has recognized the advantages of the
Design-Build Method and authorizes that process to be followed for state-
controlled building projects and certain other entities; and

WHEREAS, at the current time, Wisconsin counties are not authorized to
use the Design-Build Method for construction projects; and

WHEREAS, under the Design-Build Construction Method, counties would
contract with a single entity to provide both the design and the construction of a

public work project as opposed to having to bid those projects separately; and

WHEREAS, in addition to a single source of responsibility, other

advantages of Design-Build include enhanced creativity, guaranteed costs, faster project completion, improved risk
nanagement, fewer change orders and less administrative burden.

NOW, THEREFORE, BE IT RESOLVED by the Wood County Board of Supervisors duly assembled this 20th
lay of March, 2018 that we hereby request those state legislators representing any portion of Wood County to introduce
aind support legislation authorizing counties to utilize the Design-Build option.

BE I'T FURTHER RESOLVED that the legislature take action to update the antiquated project limits in Sec.
39.52(29), Stats., from $25,000 to $250,000, and the requirement of a Class I notice be raised for any public work to a

;ost in excess of $50,000.

BE IT FURTHER RESOLVED that the County Clerk is directed to send copies of this resolution to the Wood
“ounty Legislative Delegation and the Wisconsin Counties Association to elicit support for these requested changes in

state law.
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EXECUTIVE SUMMARY

Under § 59.52(29), Wis. Stats., county construction contracts that exceed $25,000 must
be awarded to the lowest responsible bidder using the competitive bidding process. In addition,
if the estimated public work is between $5,000 and $25,000, the County must give a Class I
notice before it contracts for such work. These dollar limits have been in place for decades and
are unrealistic and need to be updated to a more current number.

Under the current practice, an architect first designs the construction project, construction
designs are then let for bid and contractors submit bids to construct the project based on those
design plans. There are inherent disadvantages to a competitive bidding process. Most notably
are the lengthy processes and the incentive to low-ball the bid and make up the difference
through change orders. Though change orders are a normal condition of any construction
project, currently they have become an income generating tool. The time and effort required in
negotiating change orders is significant and increases the overall cost of the project.

Another problem is performance quality. If the project is completed and has been done in
cither a substandard method or with substandard materials in order to meet the low ball bid, the
overall project suffers and actual cost is then again increased. We need to have contractors that
are willing to prepare fair and accurate proposals for the work and live up to those terms. This
also includes the architects and those associated with the preparation and completion of any
given project, Design Build concepts allow for that process to happen.

Many of the projects involved in these situations represent millions of dollars and have
long-term effects upon counties in the term of operation and maintenance of facilities. This in
turn is reflected in taxation of residents and the ability for the county to provide necessary
services. We need to have a more affective process in establishing and choosing the appropriate
bid for these county projects. Allowing Design Build benefits not only the County, but also the
taxpayers. :
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Wood County SAFETY & RISK
WISCONSIN MANAGEMENT

Safety & Risk Management
Letter of Comments — February 2018

Safety/Risk/Insurance/Work Comp - News & Activities:

Putting together 2018 safety training document for all employees.
Starting renewal of Professional Liability Insurance.

Lost Time/ Restricted Duty/Medical Injuries: 8

02/02/2018 — Highway — Three employees sustained poison sumac exposures doing brush work. Medicals only.
02/07/2018 — Norwood HC — Employee sustained contusions to arms and a bite to the head from a combative
resident. One day lost time non compensable and 4 days restricted duty so far.

02/1092018 — Norwood HC — Employee sustained a strain to the right shoulder when restraining a combative
resident. Medical with restrictions.

02/15/2018 — Edgewater — Employee sustained a strain to the left wrist when rolling a resident. Medical only.
02/21/2018 — Edgewater — Employee sustained a strain to the lower back while turning a resident, Restricted Duty.

2/27/2018 — Corrections — Employee sustained strains and contusions from a combative inmate. Medical only at this
time.

First Aid Injuries: 15

-« ® & & 9

*« ® & @

01/29/2018 — Highway — Employee sustained a contusion to the left shoulder when struck by a tailgate.

01/30/2018 — Norwood HC — Employee sustained a contusion to left shoulder when he slipped and fell while brushing
show from car.

1/30/2018 - Norwood HC — Employee sustained contusions to hand and hip from a slip and fall on ice.
1/30/2018 - Highway — Employee sustained a strain to the groin while hauling brush.

02/02/2018 — Highway — Employee sustained poison sumac exposure doing brush work.

02/07/2018 - Sheriffs - Employee sustained contusions to back and right shoulder from a slip and fall on ice.
02/09/2018 — Sheriff's — Employee sustained a strain to the right ankle while running to his squad during an
emergency.

02/8/2018 — Norwood HC — Employee sustained lacerations to neck and wrist from a suicidal resident.
02/09/2018 — Norwood HC — Two Employee sustained blood exposure from a suicidal resident.

02/13/2018 - Sheriff's — Employee sustained a contusion to his right thumb when a car door closed on it.

02/15/2018 — Child Support — Employee sustained minor irritation to the right eye when a fan blade broke and sent
plastic bits flying towards eye.

02/14/2018 — Corrections — Employee sustained contusions to the right knee from a slip and fall on ice.
02/20/2018 — Corrections ~ Employee sustained left side of body contusions and minor cuts from a slip and fall on ice.
02/21/2018 — Norwood HC — Employee sustained a burn to the right foot when a hot pan fell.

Property/Vehicle Damage Claims: 1

02/01/2018 ~ Sheriff's squad vs. Deer. Estimated loss of $3227.73

Liability — Wood County - Notice of Injury and Claim: 2

01/16/2018 — Highway — One potential mailbox claim. Asking for $50.00
01/15/2018 — Parks —~ one copyright infringement claim. Asking $1500.00 May deny claim.

Liability — Active Lawyer Notice of Injury and Claim / Lawsuits/ Court Cases!/ EEOC claims/ efc.:

Engen vs. Wood County Highway. 9/27/2011. Claim has been dropped.
Waite retaliation claim. 10/04/2014. Claim denied.
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

February 2018

The IT Security Team continues to expand the Security Awareness Program. All staff with County email
addresses did successfully complete the inijtial training required to meet the deadline for the KnowBe4
guarantee. To continue to remain in compliance with the KnowBe4 guarantee simulated Phishing tests need to
be completed regularly, at minimum once a month. Those that click on an email that is part of a simulated
Phishing test will now be enrolled in additional training.

A new Security Webpage was added to the County’s intranet site. Monthly security newsletters, security related
documents, and additional training are available on this site.

All County staff were enrolled in another Security Training. Preventing a Cyber Attacks is a top priority for the IT
Security Team. Educating users is one way to protect the County from these events accurring.

The RtVision, Highway department software for tracking time and materials, kiosks, PCs used by user to access
RtVision software, will be scheduled for upgraded functionality that will include access to the County Wellness
program, County intranet and a weather application. The kick-off for replacement of the “Gas Boy” software is
complete, this application is used for fuel tracking at the highway department and is at end-of-life. A new virtual
server to host the Phoenix SQL system was built and software was installed. Highway will now begin testing the
software.

The TimeStar, electronic time card and time tracking, system configuration is complete. 1T works continually to
address some remaining issues related to accruals, year end reporting and department change requests. The PBJ
reporfing for CMS (Centers for Medicare & Medicaid) is being adjusted to meet needs and requirements for the
Norwood facility. PBJ reports were submitted and met the November deadline.

Work on the Planning and Zoning Sanitary Permit system continues. Zoning permit data entry into the SCO Unix
system needs to be replaced with added functionality in the sanitary permit web application. Sanitary permit
entry into the web based system is complete.

Discovery phase of conversion for the remaining 5 systems on the SCO Unix server is complete. Replacement
system creation and implementation of these system continues as we plan to decommission the SCO Unix server
early in 2018.

Completed initial walk through of Courthouse third floor with several vendors in support of the phone/network
re-cabling project. Developed an electronic layout with first-pass drop count. Submitted to vendors for
guotation.

Page 1of 3

50



Wood County

INFORMATION

WISCONSIN TECHNOLOGY

Created and deployed a new custom report/integration for the Finance department for Employee Time Off
Balances. This ties together the employee information from the current HR system and from the TimeStar time
keeping system that holds the time off balances.

The new WIC Breastfeeding program for the Health department went live.
Deployed the latest Q4 SR2 Tax Update for Payroll in both Production and Test systems.

Citrix NetScaler and StoreFront server-upgrade have been completed. The NetScalers were running on version
NS10.1 build 120.1316 from Oct. 2013 and the StoreFront servers were 2.6.0.5031 from Sept. 2014. A new client
was also pushed out to all users. Preliminary discussion has started for upgrading Citrix environment to the
latest version.

Continued work an the Park Reservations system and provided a demonstration of the work in progress to Parks
and Forestry staff. The demonstration was well received, so development will be completed as planned and
made available for use this Spring.

Work continues with the State reporting in order to resolve PPS submission errors.

Continued work upgrading websites for the Health Department which includes the Wisconsin WIC Association,
Wood County Breastfeeding Coalition, and Get Active Wood County.

Completed initial planning and scheduled implementation of Laserfiche digital document software for the
Human Resources department. Implementation will begin the last week of March, 2018.

Resumed work on an updated design for the main Wood County websites, which includes improved mobile
device support.

Worked with the Sheriff Department to allow access to Lexipol, an internet based policy manual, from their
squads.

Migrated the Sheriff squad video backup from Commvault to a replication server that will be kept at Norwood.

Five new PC’s have been deployed. Several other computers have heén imaged and will be deployed in March.
IT has begun work prepping the first order of replacement computers for 2018.

743 helpdesk requests were created in January, with staff completing 761 tickets and leaving 287 open requests.
These numbers represent service requests from departments throughout the County.

Page 2 of 3
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

Deployed a new version of TCM. Another update to TCM is in the test environment to allow IT and HS staff time
to test the upgrade prior to rolling it out to the live system.

Servers have been ordered for implementing our new eDiscovery solution to minimize the amount of time spent
collecting e-mail for open recerds requests.

Toured locations at Norwood to store servers and spare equipment. This is part of the IT Depariment’s business
continuity plan.

Created and cbnfigured a hew NetMotion server to support Windows 10 clients. Netmotion is the VPN solution
and part of CJIS requirements that the Sheriff's Department utilizes in squad vehicles. This solution allows the
units to securely make remote connecis back to the County network. Squad toughbooks will all be replaced later
this year and will have Windows 10.

Implemented a new County Public Wi-Fi that includes self-enrollment. This will allow easier access for visitors at
County facilities that access Internet resources via County Wi-Fi. Previously in order to obtain access, IT would
have to be contacted to provide a password. With the new solution, people can self-enroll, accept a disclaimer,
and gain access,

Worked with Nekoosa to configure access to CIS Mobile from the new VPN solution that Nekoosa is
implementing.

Social Media archiving selutions continue 1o be researched to make sure we are compliant with open records
laws. Reviewed demos of products that can be used for social media archiving.

New phones were configured and installed in the Victim Witness, DA, and Clerk of Courts Offices.

Several departments have requested solutions for electronically signing documents. IT is working with those
departments and Corp Counsel to provide the most efficient legal solution.

Setting up and testing ShareFile for County Board supervisors. This will replace the current Drop Box solution
that is used and eliminate the current issue of Board members saving over the original County Board
documents.

IT is working with Wellness to provide live streaming of Lunch and Learns so that staff from all sites can
participate live.

Two students from Mid-State have begun a Supervised Field Experience with Wood County. These students will
shadow and work with various IT staff members to gain a valuable hands on experience.

Page 3 of 3
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Wood County Empioyee Wellness Update
March 6™, 2018 Submitted: Adam Fandre

2018 Employee Wellness Program

New Hire Orientation- Continue to promote and encourage new hires to participate in the 2018 Wellness year.

Portal Updates-

503 participants have completed the biometric screening requirement

362 participants have completed both the biometric screening and health risk assessment
189 participants received quarter 5 payouts

Wellness Committee Updates-

New Wellness Champs welcomed aboard.

2018 Wellness Program Planning and Promotion.

Continued discussion of Quarter 2 Wellness Challenges area of focus. Physical activity or some sort of
variation of the Walking Challenge was agreed upon as being vital after winter months.

Created and distributed monthly fliers/handouts on a variety of health topics (stress relief, physical activity,
portion control, stretching, resistance training, etc) in place of Health Fair.

Revisited wellness coupons redeemable for points and made adjustments based on experiences. Decided to
create three new wellness coupons to have on rotating basis.

Continued conversation of aligning on-site massage therapists through Secondary Traumatic Stress
Committee with Wellness Program.

Discussion how to color code vending machines to make the healthy choice the easy choice.

lenna Otterholt, Regional Tobacco Coordinator of Marathon County, was invited to sitin next meeting to
discuss further possibility/steps of going 100% tobacco free.

Wellness Board Updates-

Jordon sent an e-mail to the leaseholders at the Wood County Annex in Marshfield encouraging influenza
vaccine administration and masks if in patient care areas. There were no negative comments froam
leaseholders regarding the email. Jordon also reported there was 100% participation with influenza vaccine
administration with Norwood Health Center employees. Furthermore, he detailed the savings of that
administration by using staff members rather than contracting for the administration of the vaccine this
season.

Discussicn of this reimbursement for fitness memberships took place with no action taken. The Board
reiterated that if an individual participates in all 4 quarters of the Wellness Program, they are eligible fora ¥
membership drawing.

Adam shared the offering of onsite chair massages. There was consensus that the onsite chair massages are
encouraged but not eligible for Wellness points.

Ms. Liegl and Ms. Livernash shared self-care plan currently in use by the Human Services Department.
Discussion ensued regarding offering this plan thru the Wellness Program. The consensus was that this plan
would be incorporated into coaching sessions when stress is identified as an issue the employee is dealing
with. Discussion af this plan will be held at a future Department Head meeting as a resource for department
heads when noticing STS in employees.

it was reported that the price of sanitary stands is $300. 7 stands would be needed to place on at each
County building entrance. The Chair will email the Maintenance Director {o inquire about obtaining these
stands.

Coordinator Monthly Updates-

Working extensively with ManageWell's support team to ready portal for 2018 Wellness Year (biometric
calendars, staffing, room reservations, equipment, etc).
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= Crafting monthly Lunch & Learn quizzes for portal and hard-copies for Parks and Forestry and Highway
department.

= Coordinated presenters for May & June Lunch & Learns.

= livestreamed February Lunch & Learn to Annex & Health center with the help of It department.

= Working with Aspirus and department heads to coordinate ergonomic assessments for employees.

a2 Meeting with department heads to discuss ergonomic assessment results and recommendations.

= Coordinating with Wood County vending machine vendors to include healthy options/alternatives at
courthouse and Norwood Health Center.

= Updated Wellness bulletin boards with handouts from Wellness Board and Committee.

=  Planning/crafting/designing Wellness Program activities for 2018.

" Serving on Secondary Traumatic Stress Committee.

= Communicating Quarter 1 reminders about deadlines, how-to’s, and assisting both spouses and employees in
compieting their biometric screening and health risk assessment.

»  Traveling to off-site Wood County locations to assist with health risk assessment completion.

= Assisting with on-site biometric screenings at various Wood County locations.

=  Working with lean Breen on facilitating “Mindset for Weight Management” for Wood County employees.
Sessions are recorded and uploaded to YouTube/ManageWell similarly to Lunch & Learns.

»  Coordinating with on-site massage therapists through Secondary Traumatic Stress Committee to expand to
alt of Wood County.

= Helping with portal support.

Wellness Activities-Going on Now
Biometric Screening: Involves height, weight, pulse, blood pressure, and a fasting blood draw to collect full
lipid panel, glucose, and hemoglobin A1C, if necessary.

Health Risk Assessment: A simple questionnaire about your health that takes less than 15 minutes to
complete. This will be completed an your confidential, persenal wellness portal. The purpose of the HRA is to
evaluate the level and nature of health risks and provide recommendations for improving your overall health.

Enclosures:
February 8”‘, 2018 Wellness Board Meeting Minutes
February 27" 2018 Wellness Committee Meeting Minutes
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Wood County Employee Wellness Board Meeting Minutes
Thursday, February 8, 2018
Wood County Courthouse, IT Conference Room

Board members present: Amy Kaup, Donna Rozar, Dawn Schmutzer, Kim McGrath (HR interim
Director—ex-officio), Sue Kunferman, Jordon Bruce (by phone)}

Excused: '

Also present: {for part of all of the meeting) Adam Fandre (Wellness Coordinator), Angela Zausch {by
phone), Jodi Liegl and Tanna Livernash (Wood County Human Services)

1. Chair Kunferman called the meeting to order at 1:00 p.m.
2. Introductions were made around the table.
3. Public comments: None

4. Motion (Kaup/Schmutzer) to receive and place on file the minutes from the November 7, 2017
meeting as presented. All ayes. Motion carried.

5. Update regarding influenza vaccination policy at the Wood County Annex and Heaith Center
Jordon sent an e-mail to the leaseholders at the Wood County Annex in Marshfield encouraging
influenza vaccine administration and masks if in patient care areas. There were no negative
comments from leaseholders regarding the email. lordon also reported there was 100%
participation with influenza vaccine administration with Norwood Health Center employees.
Furthermore, he detailed the savings of that administration by using staff members rather than
contracting for the administration of the vaccine this season.

6. Reviewfapprove policy regarding process for dealing with rude or uncooperative empioyees
Adam reported he was working with the interim HR Director to develop this policy. A draft will
be ready for consideration at the next Wellness Board meeting.

7. Review Financials
No updates at this time. The Board will review first quarter financials at the next meeting.

8. Reimbursement for fitness center memberships
Discussion of this reimbursement took place with no action taken. The Board reiterated that if
an individual participates in all 4 quarters of the Wellness Program, they are eligible fora Y
membership drawing.

9. Policy decision on allowing substitutions for prizes
Discussion of a possible policy took place with no action taken.
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10.

11.

12.

13.

14,

15.

16.

17

Wellness points for onsite chair massage
Adam shared the offering of onsite chair massages. There was consensus that the onsite chair
massages are encouraged but not eligible for Wellness points.

Secondary Traumatic Stress (STS} Committee Self-Care Plan

Ms. Liegl and Ms. Livernash shared the above plan currently in use by the Human Services
Department. Discussion ensued regarding offering this plan thru the Wellness Program. The
consensus was that this plan would be incorporated into coaching sessions when stress is
identified as an issue the employee is dealing with. Discussion of this plan will be held at a future
Department Head meeting as a resource for department heads when noticing STS in employees.

Sanitary stands

It was reported that the price of these stands is $300/stand. 7 stands would be needed to place
on at each County building entrance. The Chair will email the Maintenance Director to inguire
about obtaining these stands.

Update from the Wellness Committee—Updates received and documents on file. Adam
reported there are now 20 Wellness Champs but no one has been identified at City Hall. In lieu
of health fairs, bulletin boards are being maintained by the Wellness Champs in departments,

They are also assisting with biometric screenings.

General employee wellness updates—Weight management offerings are being well attended
and live-streamed to Marshfield as “lunch n’ learns”.

Future meeting agenda items—noted
Next meeting date: May 10, 2018, 1-3 p.m., IT Conference Room, Wood County Courthouse

. The Chair declared the meeting adjourned at 2:22 p.m.

Submitted and electronically signed,

Donna M. Resar

Donna

Rozar, secretary

Minutes in draft form until approved at the next Wood County Weliness Board meeting
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Name of Meeting: Wellness Committee Meeting Agenda

Date: 2/20/2018

Time Called to Order:

1:30 p.m.

Time Adjourned:

Location: HSD RB 130 Large Training Conf Room

2:35pm

Call in Number: *8408

Members Present/Call in

Members Absent: Next Meeting:

Present: Adam F, Lisa K, Dawn §, Kristi E, Danietle W, Anna M, Sandra G,

»  Time: 1:30pm

+ Date: 3rd Tuesday of each month, Mar 20ih, 2018

Maria L, Janet and Jenna O from Marathon County Health Dept Recording Professional: »  Location: TBA
Phone: Ryan S and Amber F Danielle W ®  Callin#: *8408
AGENDA ITEM DISCUSSION/ RECOMMENDATIONS CONCLUSIONS /ACTIONS RES:S:%BLE
New Champ @ Welcome Anna Morehouse Al
Tobacco Free e 100% tobacco free at Wood County -Was discussed at recent board meeting; having push back from Norwood Adam/Jenna
locations Administrator due to numerous concerns LTC Patient backlash, staff being Otterholt/All
offsite in event of emergency, campus upkeep from cigarettes, etc.
-Jenna O will connect us with The Center for Tobacco Research and
Intervention to provide us with resources, Q&A, and outreach based on how
other facilities in the state have implemented smoke free campuses. Adam will
keep us updated
Bulletin Boards ¢ Process for Wellness point coupons — -Coupons are going over well at all locations and have increased staff Adam/All
feedback after starting? awareness of the wellness bulietin boards at locations. Staff who find a coupon
s Next topic(s)? may use one per quarter. Wellness champs to continue periodically placing the
coupons on the boards.
Vending Machines * Updates from Don -Don has placed many healthy items in the vending machines that we Adam/All
e Color coding requested; however, many of those items are not selling. Adam and Don to
have further discussions about more “yellow” food options for now as seem to
be a happy medium for green and red items- we will see how these do for
sales.
-Adam has put color coding in the vending machines, very time consuming- he
will discuss with Don about keeping color coded rows consistent since he
switches out snack options so frequently.
-Wellness committee members may consider taking notice of what snack
options are available in other community vending machines and report back to
the committee; especially of healthier non-perishable options.
Massages » County wide massages -Wellness Board approved the massages at each location to make it fair; Adam/All
e Setting up at courthouse, Edgewater initially started at River Block and City Hall as part of STS committee initiative.
and Highway Department -Adam is having meeting with Holly Skerven {LMT) to coordinate times and
dates for some of the other locations in Wisconsin Rapids.
- Adam is to identify contact persons at Courthouse, HWY Dept and Edgewater
for room reservations
Lunch & Learns e Feedback from livestreaming at -The first couple attempts have gone over well. Employees from City Hall and Adam/All

Norwood
e Edgewater next?

Cornerstone have joined at Norwood for the live stream. The main challenge is
coordinating a tech person set up the equipment for the streaming.

-Since this has gone over well at Norwood, will work on live streaming at
Edgewatdnynext. Adam to coordinate.




Mindset for Weight * New Wellness activity -There will also be additional group sessions offered 2™ quarter for the Adam/All
Management “Mindset for Weight Management” run by Jeanie Breen because the initial
presentation had such a good response. The sessions will not be recorded and
will encourage a more intimate discussion and participation type atmosphere
about weight management. 4 sessions will be offered live a River Block for
Wis Rapids employees; 4 sessions will be live streamed to Marshfield location
{Norwood). Each session will be worth 50 wellness points and RSVP is
required. The committee reviewed the email that Adam drafted- no revisions
were made- Adam will disburse the email to all county employees this week.
Quarter 2 Weliness e Overview/feedback -Wellness activity for quarter 2 will be a physical activity challenge that will
Challenge relate to the walking challenge in some way- details not complete yet.
Possible slogan will be “Spring into Spring”. Look for upcoming emails from
Adam.
How to Get Wellness | ¢ Identified locations whose All
Word Cut & Increase participation rates are lowest, will try
Participation to reach out to these areas. -ran out of time
* Update on department interactions
{who talked to who)
Other Any other items? -ran out of time Adam/All
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TREASURER’S REPORT
03-06-2018

By: H. Gehrt
o Locked up tax deed property with the Sheriff’s Department on February 1.
o Attended Executive Committee meeting on February 6.
o Attended Ad Hoc Property Committee meeting on February 6.

e Prepared February settlements for the municipalities to settle with each taxing
jurisdiction and submitted the information to the State for audit.

e Prepared the annual Lottery Credit File and First Dollar Credit report and submitted to
the State.

o Attended County Board on February 20.
o Attended Ad Hoc Property Committee meeting on February 20.

o Met with a representative from Piper Jaffray regarding services that they have available
to Counties for investing on February 23.

e Accepted sealed bids for the Airport Avenue property until February 23, unfortunately,
there were none received. Seeing how this had already been noticed and we are not
changing the procedures, it was determined that pictures of the inside of the building
would be put on the website and sealed bid acceptance would be extended until March
23. The Maintenance Department and [ will work together on this property in case there
is an interest in seeing the inside to do a walk through with potential buyers.

o [ have included below the final numbers to show the 2017 budget in the Treasurer’s
Department. I had some questions regarding what were excess funds in the carryover
request numbers above and beyond the estimates:

EXPENSES
BUDGET ACTUAL VARIENCE ESTIMATED RETURNED
$ 429,486.00 $ 345,693.44 $ 83,792.56 $ 395,442.00 $ 49,748.56

REVENUES
BUDGET ACTUAL VARIENCE ESTIMATED RETURNED
$ 440,910.00 $ 607,043.58 S 166,133.58 S 465,918.00 S 141,125.58

| FINAL AMOUNT RETURNED $ 190,874.14 |
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o [ have included the revised estimates for the carryover resolution coming in under the
Finance section of the meeting:

WOOD COUNTY TREASURER--OFFICE REMODEL BUDGET FIGURES

Maintenance S 6,500.00
Current Technologies S 17,600.00
Bauer's Floor Mart S $,292.00
Emmons Business Interiors S 26,301.00
Schmitt Acoustics LLC S 5,625.00

S 65,318.00
15% Contingenecy ** $ 9,798.00

**|f there is asbestos found while pulling up the carpet,
contractor est. $6,000 additional to remove

TOTAL PROJECT COST: $ 75,116.00

e The Department sent out around 275 last notice before publication notices to those
taxpayers who still owe on 2014 taxes.
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Office of
WOOd County Finance Director
WISCONSIN Marla A. Cummings

Finance Director

March 6, 2018

To: Executive Committee
From: Marla Cummings, Finance Director

Subject: Finance Department Letter of Comments

Departmental Activities

Update on Payroll Project

The Interim Human Resources Director, the Benefits Administrator, the Payroll Administrator and I met. We
were able to split the process of payroll and benefits to everyone’s satisfaction. There might be some kinks to
work out as we put our plan into action and we will address those as they arise.

Payroll has transitioned to Finance with still using the current HRMS payroll software. IT has been working on
getting the data we need to move to Dynamics payroll. We are also setting up a demo with our vendor to show
staff from IT, HR and Finance Dynamics payroll and the Human Resources module. Our goal is to be on
Dynamics Payroll starting 1/1/2019.

IRS Notification

The IRS is requesting addition data after the initial request. We are still waiting on getting all of that back
before we mail the 2" requested information back to them.

Procurement
[ was contacted by Amazon in signing Wood County up for an Amazon Business Account. Right now
departments are purchasing items from Amazon individually. We could possibly save addition doliars if we

sign up for Amazon Business as well as not having to pay sales tax. Right now each department that purchases
through Amazon is paying sales tax.

Since procurement is not part of my function how do we want to handle these types of inquires?

Internal Controls

Until we have a fiscal policy in place the Treasurer and I need direction on how to handle departments opening
bank accounts without either of our departments being notified, as well as credit cards. Right now departments
open bank accounts and we don’t find out until we request information for the audit. Also we get asked by the
auditors who has credit cards along with the limits and access.

Budgets and Capital Improvement Plan (CIP)
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One of my future goals is to start talking about and working on Budgets long before we send out the
spreadsheet to departments in July. To start with that transition I emailed the CIP letter earlier than usual to
department heads asking to have their request back by March 30, 2018. I would like to be able to present the
CIP at the May Executive Committee Meeting. My goal is to have the CIP approved or tentatively approved
before we go into the budget process so my team can include this in the departmental budgets.

One other change to the CIP this year is I am asking departments who had CIP in 2017 to fill out a follow up
form. Questions asked are project start and end dates, if the project was completed and if not why, how did the

project come in on estimate versus actual costs. I have attached a sample to my letter of comments.

Resolutions

1) Maintenance (51611) from General Fund Balance (34300)

2) Norwood (Various) from Norwood (Various)

3} This resolution is To Create one (1.0 FTE) Accounts Payable Administrator Position
Year End

Finance is still in the process of closing out the 2017 year and preparing for our annual audit.

Budget to Actual Income Statement

Budget and actual reports for 12 months ending December 31, 2017 and budget to actual report.
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Marla Cummings

From: McGill, Dan <danmcgil@amazon.com>
Sent: Wednesday, February 28, 2018 3:01 PM
To: Marla Cummings

Subject: Amazon

Hi Marla,

Thank you for your time today, | appreciate it.

| mentioned a few of the benefits however | wanted to highlight them in writing as weil.

Centralized Account Value Summary

Easy to use, streamline end to end purchasing process

Single paint to reconcile all departments’ purchases

Insight into Amazon spend across all departments

Each location has its own purchasing group

Control spending with approval workflows (where/if needed)

1 time set up for tax exemption

1 time set up for invoicing

Ability to identify purchasing trends

Potential to set up additional discounts {Negotiated Pricing) under 1 account, for all departments’ benefit

f put a note in my calendar to reach out to you in two weeks. Feel free to reach out in the meantime if you have any
questions!

Thank you,

Dan McGili
Government Customer Advisor
danmcgil@amazon.com

Work: (617) 377-6159

Register for Amazon Business here or contact me for more details
Click here to schedule time in my calendar

63



124/

Office of
WOOd County Finance Director
WISCONSIN Marla A. Cummings

Finance Director

February 13,2018

To: Department Heads
From: Marla Cummings
Subject: Capital Improvement Plan (CIP) 2019-2023

Please read through these instructions carefully. I have incorporated some new lines and new reporting
requirements. Please feel free to contact me if you have any questions.

The purpose of the capital improvement plan is to provide an authoritative decision-making process for the
evaluation, selection and multi-year scheduling of public physical improvements based on a projection of available
fiscal resources and County’s priorities.

The objectives of the plan are to:

1. Ensure the timely renewal and extension of the County’s physical plant

2. Serve as the linkage to the County’s annual budget process with a one-year horizon.

3. Maintain control over the County’s long-term debt in relation to the County’s financial capacity
4

Ensure coordinated capital development

Steps needed to complete the objectives of the plan are:

1. The CIP is for the five-year period from 2019 through 2023

2. The CIP will only include capital items of $5,000 or more (no office furniture or minor equipment).

3. Once the 2019-2023 CIP is approved, the plan will be included in the 2019 annual budget.

4. Oversight committees should therefore review the CIP requests before they are submitted to the Finance

Department
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The 2019 budget year schedule is as follows:

1. Project request forms issued by the Finance Director no later than February 15"

2. Departmental submission of project request forms to the Finénce Department no later than March 30"

3. Analysis of available and acceptable funding levels by the Finance Director presented to the Executive
Committee at their May meeting.

4. Preliminary review of project requests by the Executive Committee at their May meeting unless it is
determined to have a separate meeting

5. TFinal review and presentation of a recommended five-year CIP to the County Board no later than May
County Board meeting

6. TFinal consideration and adoption of the CIP by the County Board no later than the June County Board

meeting
The 2020 and future years schedule for each year’s CIP process shall be as follows:

1. Project request forms issued by the Finance Director no later than December 15

2. Departmental submission of project request forms to the Finance Department no later than February 15"

3. Analysis of available and acceptable funding levels by the Finance Director presented to the Executive
Committee at their March meeting. '

4. Preliminary review of project requests by the Executive Committee at their March meeting unless it is
determined to have a separate meeting

5. Final review and presentation of a recommended five-year CIP to the County Board no later than April
County Board meeting

6. Final consideration and adoption of the CIP by the County Board no later than the May County Board

meeting

Impact of CIP on Operating Budget

Wood County’s operating budget is directly affected by the CIP. Almost every new capital improvement entails
ongoing expenditures for routine operation, repair, and maintenance. As they age, the Counties facilities and
equipment that were once considered state-of-the-art will require rehabilitation, renovation, or upgrading. Safety or
structural improvements will need to be addressed. Capital Plan pay-as-you-go projects, grant matching funds, and
payments for bonds and lease/purchase agreement expenditures also come directly from the operating fund.

The County’s Five-Year CIP Forecast illustrates the debt impact of the Capital Improvement Plan (CIP) on the
overall budget. The costs of future operations and maintenance for new CIP projects are estimated by each
department based on past experience and anticipated increases in the costs of materials, labor, and other project
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components. This estimated financial impact on the operating budget is included on each Project Description Form
that is completed by the Department Head when requesting a new CIP project. When considering the impact of
CIP on the operating budget, the following things need to be taken into consideration:

Additional Operating Expenses — Additional operating expenditures that represent any non-routine expenditure
associated with a capital project including additional maintenance costs, utility cost, personnel costs, etc.

Operating Capital — Operating capital is for projects that are funded through appropriated revenues. Each fund has
money reserved to make these purchases. Normally this funding source is used for projects that have a short life

expectancy.

Debt Service — Debt service refers to the amount of interest and principal the County will pay during a fiscal year.
The cost of existing debt will continue based on the amortization schedule of each respective bond issue, usually 15
to 20 years.

Added emphasis — The Executive Committee will be scrutinizing this CIP much more carefully than in past years.
Wood County’s budgets in recent years have been very challenging. A number of factors have an impact on
realistic capital improvement plans:

Operating budgets have gotten tighter putting pressure on funding capital items

Revenues have not kept pace with expenditures

Cash reserves have been depleted reducing ability to fund annual shortfalls

The County’s decreased ability to fund capital with a “pay-as-you-go” approach has led to significant
increases in the County’s outstanding debt and our annual principal and interest requirements

o The County Board’s tolerance for debt is diminishing

While departmehts have done a good job in projecting their capital needs in years 1 through 3 in past CIP’s, there
typically wasn’t much in years 4 and 5 in past plans. The Executive Committee is requesting that you seriously
look at each of the next 5 years in completing this year’s CIP.

The CIP will be arranged by projects. Please prepare individual sheets for each of your capital assets/projects for
the period 2019 through 2023. T’ve attached an excel workbook for you to use to submit your requests to your
oversight committee, once approved then to the Finance Department and then to the Executive Committee. The
workbook contains three tabs at the bottom Current Project Form, Prior Project Form and List (You don’t have to
do anything with the list tab). The instructions for the Current Project Form are to fill in any area that is gray and
as follows:

1. Project Number, Project Name, Start and End Dates:
a. Select your department number and the project number from the drop down lists. This will auto
populate other fields.
b. Enter in the project name
c. Enter the anticipated start and end dates of the project (project time line). Estimated project
beginning and ending dates. Be sure to include any work being done in prior years, including
studies or other planning.

2. Contact Person, Type, Useful Life, Category, Priority:
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a. Enter in who will be the contact person for this project
b. Select the following from the drop down menus:
1. Type
ii. Useful life
iii. Categories
iv. Priority-The priority will fall into one of the following:
1. Mandated — The project has already been committed to by law or contract.
2. Urgent — The project must be done in the next year or services stated in the
departmental mission statement will suffer.
3. Necessary — The project should be done to provide continued services as stated in the
departmental mission statement, but not necessarily to be completed in the next year.
4. Desirable — The project would enhance the departmental mission statement but is not
necessary to provide current services.
5. Future Consideration — The project would enhance the departmental mission
statement but there are no plans to complete the project.

3. Project Description — Provide a detailed and brief (1-2) paragraph description of the project.
4. Project Alternatives — Provide any other alternatives to this project that might be utilized.

5. Relationship to other Projects — Provide description of this project to any other projects prior, present
and/or future.

6. Project Justification — This section should include complete yet concise reasons why the capital asset
should be included in the CIP. The justification should verify that the service supported by the asset is in
line with the departmental mission statement. The priority assigned the project should also be justified.

7. Expenditure Schedule - This section is used to schedule all of the projected costs by year and by category
of expense. Any costs incurred prior to 2019 should be placed in the prior total box (on the right) and any
costs to be incurred subsequent to 2023 should be placed in the future total box (on the left). The total costs
need to agree with the total funding sources in number 8.

8. Funding Sources — This section is used to detail the type and amounts of monies that will pay for the
expenditures in number 7 above. The total sources must agree with the total expenditures. It is possible
that individual source year totals might not agree with individual expenditure year totals. An example
would be where debt is incurred in one year for a two-year project.

9. Operational Impact/Other — In many cases a new capital asset will have an impact on future operating
expenses. For replacement assets, the maintenance expenses may decrease. For new assets that are not
replacements, the addition of new capital assets could result in new staffing or other expenditures. This
section is designed to estimate the effect of the capital asset on operating expenses.

For the year just ending or ended, please fill out the Prior Project Form tab this will be for the year 2017. The
instructions for the form are to fill in any arca that is gray and as follows:

1. Original Project Number, Original Project Name, Start and End Dates:
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a. Select your department number and the original project number from the drop down lists. This will
auto populate other fields.

b. Enter in the original project name

c. Enter the actual start and end dates of the project.

2. Contact Person, Type, Useful Life, Category, Priority as originally submitted:
a. Enter in the original project manager
b. Select the original Type, Useful Life, Categories and Priority used from the drop down menus.

3. Project Completion — Enter in the drop down box yes or no. If no please provide a detailed explanation on
why this project is not completed.

4. Expenditure Schedule — In this section please provide the estimated original cost submitted as well as the
actual cost of the project.

5. Funding Sources — In this section please provide the estimated funding sources amount and the actual
funding sources amount.
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WOOD COUNTY
CAPITAL IMPROVEMENT PLAN
2019-2023
42
1 pepaRTMENT[ BNIA | #HNIA
PROJECT # P19 | ! 19 CONTACT PERSON
PROJECT NAME: TYPE
STARY DATE: USEFUL LIFE
END DATE: CATEGORY
PRIGRITY
TOTAL PROJECT cosrs:{ 5 -

PROJECT DESCRIPTION:

PROJECT ALTERNATIVES:

RELATIONSHIP TQ OTHER PROJECTS:

PROJECT JUSTIFICATION Priority from Above 0

Expenditure Schedule
PRIDR TOTAL 2019 2020 201 2022 202 TOTAL FUTURE TOTAL

1 ] PlanningiDesign - r I

Land Acquisition

Construction/Maintenance

EquipfVehicles/Furniture -

Other . -
H - & - % - % - % - 3§ -
Funding Sources
PRIOR TOTAL 2019 2020 2021 2022 2023 TOTAL FUTURE TOTAL
I I Tax Levy - l J
Debt -

State/Federai Grant .

User Feas -
Other .

OPERATIDNAL IMPACTIOTHER |

Operating Budget Impact
PRICR TOTAL 2019 2020 2021 2022 2023 TOTAL FUTURE TOTAL

! I Salarias & Fringes - I I

Professional Services

Supplies/Materials -

Depreciation -

Other {Insurance, Utilities) -

Principal & interest .
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WOOD COUNTY
PRIOR CAPITAL IMPROVEMENT PLAN COMPLETION REPORT

For the Year Ended 2017
72
i DEPARTMENT wia ] ANA
PROJECT # | -7 | | a7 CONTACT PERSON
PROJECT NAME: TYPE
START DATE: USEFUL LIFE
END DATE: CATEGORY
PRIORITY
PROJECT COMPLETED? If no please provide a reason this was not completed
#4 Expenditure Schedule #5 Funding Sources
Estimated Cost Actual Cost Difference Estimated Cost Actual Cost Difference
Planning/Design Tax Levy
Land Acquisition Cebt

ConstructioniMaintenance

Equip/VehictesFurniture
Other

State/Federal Grant

User Fees

- Other
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WOQOD COUNTY ITEM#
DATE March 20, 2018
Upon Passage and
RESOLUTION# Effective Date  publication

Introduced by

Executive Committee

Committee

JT

Page 1 of 1
Motion: Adopted:
I Lost: INTENT & SYNOPSIS: To amend the 2017 budget for the Human Services Norwood
Snd Tabled: : Health Center programs for transfer of available appropriations to functions where actual
expenditures are recorded. ‘
No Yes Absent

Number of votes required:

[:l Majority Two-thirds
, Corp Counsel
, Fin. Dir.

Reviewed by:

Reviewed by W A

NO

YES

LaFontaine, D

Rozar, D

Feirer, M

Wagner, B

Fischer, A

Breu, A

Ashbeck, R

Kremer, B

Winch, W

Henkel, H

Curry, K

Machon, D

Hokamp, M

Polach, D

Al || — O [Wloo| 2| d (W by —

Clendenning, B

Plimi, L

Zurfluh, J

Hamilton, B

JEUVR IR Y
Do | SO

Leichtnam, 8

FISCAL NOTE: No additicnal cost to Wood County. The additional appropriations
needed for transfers in are available and are not anticipated to be spent in the appropriations
to be transferred out. The adjustment to the budget is as follows:

Account Account Name Debit Credit
54325 Norwood SNF/B] § 8,000

54326 Norwood Inpatient $75,000

54351 Norwood Pant Ops & Maint $20,000 .
54330 Norwood Nursing Admin $ 8,000
54350 Norwood Dietary $75,000
34365 Norwood Administration $20,000

Drivision

Source money: Budget

WHEREAS the functions requiring transfer in Human Services Norwood Nursing Admin
(54330), Human Services Norwood Diefary (54350), and Human Services Norwood
Administration(54365) are in fact where expenditures appropriated during the adoption of the
2017 budget will be recorded, and

WHEREAS the functions making the transfer out Human Services Norwood SNE/BI (54325),
Human Services Norwood [npatient (54326) and Human Services Norwood Plant Operations
and Maintenance (54351) are not expected to expend all amounts appropriated during the
adoption of the 2017budget, and

WHEREAS rule 26 of the Wood County Board of Supervisors states that “an amendment to
the budget is required any time the actual costs will exceed the budget at the function level”,

and

THEREFORE BE IT RESOLVED to amend the Human Services Norwood programs 2017
budget to reflect the transfer out of appropriations from Norwood SNF/Bi (54325) of $8,000,
the transfer out of appropriations from Norwood Inpatient (54326) of $75,000 and the transfer
out of appropriations from Norwood Plant Operations and Maintenance(54351) of §20,000;
and the transfer in of appropriations of $8,000 to Norwood Nursing Administration (54330),
the transfer in of appropriations of $75,000 to Nerwood Dietary(54350) and the transfer in of
appropriations of $20,000 to Norwood Administration, and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5), the County Clerk is
directed to publish a Class 1 notice of this budget change within 10 days.

Ed Wagner, Chair
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WOOD COUNTY ITEM#
DATE March 20, 2018
RESOLUTION# Effective Date  March 20, 2018
Introduced by ~ EXECUTIVE COMMITTEE
Page 1 of | Committee

S _ BLN
Motion: Adopted: || [NTENT & SYNOPSIS: To amend the 2018 Maintenance budget (51611)
e Lost [ | for additional expenditures for the Treasurer’s Office that were unanticipated
2nd Tabled: during the original budget process.
Na Yes Absent:

Majority
Reviewed by:
Reviewed by:

Number of votes required:

Two-thirds

WA A

. Corp Counsel

, Finance Dir.

NO |YES| A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

Kremer, B

Winch, W

Henkel, H

Curry, K

SRS el RV} o -3 RN | fo g RSN IR S RV B BUSR ey

Machon, D

Hokamp, M

3
4 |Polach, D

15 |Clendenning, B

16 |[Pliml, L

17 | Zurfluh, ]

18 !Hamilton, B

19 {Leichtnam, B

FISCAL NOTE: No cost to Wood County. The adjustment to the budget is
as follows:

Function Account Name Debit Credit
51611 Maintenance $75,116
34300 General Fund $75,116

Source of Money: $75,116 of money returned by the Treasurer’s Department
to the general fund from unanticipated 2017 revenues.

WHEREAS, the Wood County Treasurer’s Office has not been
remodeled in over 30 years and the Maintenance Department has not
budgeted for bigger projects in 2018, and

WHEREAS, the furniture in the office is causing damage to computer
equipment and preventing the department from following through with ifs
mission: Providing the highest level of customer service, in an efficient, and
professional manner by fulfilling its statutory duty to, and on behalf of, the
taxpayers of Wood County, and

WHEREAS, in order to follow through with this mission, the
Treasurer’s Department will need to purchase new office furniture and have

an electrical and lighting upgrade, and

WHERFEAS, these carry over excess revenues would be used to provide these updates.

: WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget is
. required any time the actual costs will exceed the budget at the function level”,

NOW THEREFORE BE IT RESOLVED to amend the Wood County Treasurer’s Department budget for
2018 by transferring $75,116 from the General Fund (34300) to the Maintenance Budget (51 611) function, and

BE IT FURTHER RESOLVED, that pursuant to Wis. Stats. 65.90(5), the County Clerk is directed to publish
a Class I notice of the budget change within 10 days.
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WOOD COUNTY ITEM# 1-
DATE March 20, 2018
RESOLUTION# Effective Date Upon Passage
Introduced by Executive Committee
Page | of | Committee

Motion: Adopted: MAC
I Lost:
2n Tabled: INTENT & SYNOPSIS: To Create one (1.0 FTE) Accounts Payable
No: Yes: Absent: Administrator Position.

Number of votes requited: .
FISCAL NOTE: Anticipated wages and benefits based upon a step 1 for pay

| X | Majori Two-thirds .
[X] Majority || grade 8 is:
Reviewed by: Eﬂ K , Corp Counsetl

Reviewed by: M - , Finance Dir. _ Wages: $46,779
‘ Fringe: $25,115
NO [ YES | A $71,894

1 |LaFontaine, D :

2 |Rozar, D Source of Money: Tax levy

3 Feirer, M

4 |Wagner, E . .

5 |Fischer. A WHEREAS, the Finance Department does not have time to properly

5 |Breu, A maintain the vendor database which has resulted in 36,000 vendors in our

7 | Ashbeck, R Financial Software, and

8 |Kremer, B

9 [Winch, W WHEREAS, the burden has been on Departments on whether a
:? ?S:rkelk}{ vendor is a 1099 vendor and has resulted in improper reporting to the IRS,

i 12 Macgjon, D and
13 |Hokamp, M
14 |Polach, D WHEREAS, the Uniform Guidance requires us to have a procurement
15 !Clendenning, B policy and procedures in place starting with the year that ends after December
16 |Pliml, L 26,2017, and
17 1 Zuwrfluh, J
12 E:::}:lt:’;;] BB : _ WHEREAS, the Finance Department along with the Treasurers
: Department would like to implement a County wide procurement system for

credit cards for better internal controls and compliance, and

WHEREAS, the Finance Department would like to implement an encumbrance system to better manage
budgets, and :

WHEREAS, the creation of the Accounts Payable Administrator position will increase efficiencies, increase
internal controls and provide support to departments on vouchers, vendors, procurements, encumbrances, as well as
training to departments on these areas, and

THEREFORE BE IT RESOLVED, the Wood County Board of Supervisors Hereby Resolves to
Create One (1.0 FTE) Accounts Payable Administrator Position
Pay Grade: 8
Hours: 2080 per year
FLSA status: Non-exempt
Department: Finance
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WOOD COUNTY

POSITION DESCRIPTION

Name: Vacant Department: Finance

Position Title: Accounts Payable Pay Grade: 8 FSLA: N
Administrator

Reports To: Finance Director Job Ciassification: Non-exempt

Date: February 2018 Job Code: 100X

Purpose of Position

This position is responsible for a variety of complex accounting functions in the preparation, processing,
maintenance, verification and reconciliation of accounts payable, vendors database, procurement and
encumbrance system for Wood County; performs related duties as required. This work is performed
under the direction of the Director of Finance.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive or
all-inclusive. Other duties may be required and assigned.

Accounts Payable Function

o Analyze, verify and audit accounts payable transactions and ensures compliance with General
Accepted Accounting Principles (GAAP), Governmental Accounting Standard Board (GASB) and
applicable Federal, State, and County Laws, rules, regulations and departmental procedures and
guidelines.

s Receive and review all vouchers, Personal Expense Vouchers for employees, County Board and
Commission Members, verifying account and taxable classifications; committee and departmental
authorization and accuracy, resolve problems; enter, proof, and edit vouchers in computerized
accounting system.

« Receive and resolve questions regarding payments of vouchers and general ledger postings.

« Prepare Balance Sheet Account Reconciliations and research & resolve any issues for Accounts
Payable and Credit Card Payable.

« Performs accounts payable function to ensure the County financial obligations are met in an efficient
and timely manner; including such activities as the timely payment of all vendor invoices and expense
vouchers, reconciling outstanding account balances and the maintenance of accurate records and
control reports.

» Prepare Finance Department vouchers for payment authorization.

« Maintain all county vouchers for the past seven years.

s Maintain accounts payable compliance with internal controls.

o Work on procedure documentation and process improvement in the Accounts Payable area.
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Accounts Payable Administrator 100X

Develops, implements, analyzes, provides policy expertise, monitors and oversees controls and
performance to ensure efficiencies and effective operations related to accounts payable.

Serve as an accounts payable subject matter expert by providing procedural instructions and
guidelines.

In a lead capacity, provides guidance and assist internal and external customers and Accounts
Payable staff in understanding Accounts Payable and purchasing policies, procedures and internal
controls.

Vendor Database Maintenance

Maintain vendor master file in accordance with detailed procedures which facilitate end-of-year IRS
reporting.

Responsible for 1099 reporting, periodic Sales and Use tax and other tax reporting as needed.

Receiving and maintaining valid insurance certificates and form W-9 for all subcontractors and
vendors.

Point of Contact for subcontractor and vendor questions regarding billing processes and payment
status.

Effectively communicates with vendors when necessary to correct or resolve invoice/payment issues.
Annually purge vendors.

Develops, implements, analyzes, provides policy expertise, monitors and oversees controls and
performance to ensure efficiencies and effective operations related to vendor database maintenance.

Encumbrance Maintenance

Accurately prepare the encumbrance voucher and/or purchase orders. A separate encumbrance
voucher is needed for each obligation or contract being encumbered.

Verify there are adequate appropriations to cover the amount of the encumbrance.
Assigns P.O. number and establishes an accounts payable ledger.

Establishes invoice to be correct and sets it up for payment.

Reports activity to the board on a monthly basis.

Develops, implements, analyzes, provides policy expertise, monitors and oversees controls and
perfarmance to ensure efficiencies and effective operations related to encumbrances.

Procurement Administrator

Credit Card Procurement Administrator.
Run reports, review transactions and prepare journal entries timely.
Administer new cards, spending limits and replacement cards.

Assist procurement and contracting activities, understanding local government procurement
processes.

Develops, implements, analyzes, provides policy expertise, monitors and oversees controls and
performance to ensure efficiencies and effective operations related to procurement.
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Accounts Payable Administrator 100X

Additional Tasks and Responsibilities

While the following tasks are necessary for the work of the unit, they are not an essential part of
the purpose of this position and may also be performed by other unit members.

« Develop inter/intra departmental methods for submitting and receiving accounting information; train
personnel outside department as to procedures for processing vouchers, vendor file maintenance,
encumbrances, procurement, federal tax 1.D. information, etc.

« Any other duty as assigned. Document and update all procedures in procedures manual.

« Provide exceptional service and support to both internal and external.

s Assist in audit process.

» Streamline business processes to meet department goals and objectives.

+ Prepares and maintains a variety of reports and records; monitor and review reports and records for
accuracy.

» Atftends workshops and trainings as directed.
Minimum Training and Experience Required to Perform Essential Job Functions

Associate Degree in Accounting or any combination of education, training, and/or experience equivalent

/3~n/~//5

to an Associated Degree which demonstrates ability to perform the duties as described, including courses "

in accounting, business procedures, algebra, math, statistics or related subjects or high school diploma or
equivalent and at least two years of direct accounts payable administration experience.

Knowledge of applicable laws, codes, regulations, standards, methods and practices related to accounts
payable, vendor maintenance, procurement and encumbrance systems; basic accounting principles as
related to accounts payable, vendor maintenance, procurement and encumbrance systems; customer
service skills, standard office practices and procedures; advanced skills in software applications related to
accounts payable, vendor maintenance, procurement and encumbrance systems Jaccounting systems
including Excel; principles and techniques of technical record keeping.

Skills and ability to research, analyze and retrieve data to prepare and maintain accounts payable, vendor
maintenance, procurement and encumbrance records, summaries and reports; reconcile differences
within established accounts payable, vendor maintenance, procurement and encumbrance and
accounting systems using critical analysis skills; interpret, explain and comply with prescribed laws, rules,
regulations, and procedures; monitor, audit, reconcile, and balance a variety of data and transactions;
perform mathematical computations quickly and accuratety; identify and correct errors, operate a variety
of standard office equipment; set up and maintain database files; create spreadsheets and other related
forms, reports and documents; use independent judgment to maintain statistical records; communicate
effectively in both oral and written form; follow detailed directions; set priorities and organize work to meet
deadlines: coordinate a variety of projects simultaneously; work independently and as a team member,
establish and maintain cooperative working relationships with those contacted during the course of work;
train and coordinate the work of other staff assigned to the department.

Physical and Mental Abilities Required to Perform Essential Job Functions
Language Abitity and Interpersonal Communication

Strong verbal and written communication skills.
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Accounts Payable Administrator 100X

Ability to advise and provide interpretation to others how to apply policies, procedures and standards to
specific situations.

Mathematical Ability

Ability to perform complex mathematical calculations.

Judgment and Situational Reasoning.

Ability to use functional reasoning and apply rational judgment in performing diversified work activities.

Ability to exercise the judgment, decisiveness and creativity required in situations involving the evaluation
of information against measurable criteria.

Demaonstrated ability to maintain confidentiality.
Physical Reguirements

Ability to operate a variety of office equipment including computer terminal, telephone, fax machine,
calculatorfadding machine, paper shredder and photocopier. Working knowledge of financial software
and Microsoft Office Suite and ability to learn any updates as they may occur.

Ability to coordinate eyes, hands, feet and limbs in performing movements requiring skitt and training,
such as data entry.

Ability to recognize and identify similarities or differences between characteristics of shapes and sounds
associated with job-related objects, materials and tasks. Ability to sustain prolonged visual concentration.

Ability to exert light physical effort in sedentary to light work, but which may involve some crouching,
kneeling, balancing, lifting, carrying, pushing and pulling

Environmental Adaptability

Ability to work under safe and comfortable conditions where exposure to environmental factors such as
repetitive computer keyboard use, intimidation and irate individuals is minimal and poses a very limited
risk of injury.

This position description has been prepared to assist in defining job responsibilities, physical demands,
and skills needed. It is not intended as a complete list of job duties, responsibilities, and/or essential
functions. This description is not intended to limit or modify the right of any supervisor to assign, direct,
and control the work of employees under supervision. The County retains and reserves any or all rights
to change, modify, amend, add to or delete, from any section of this document as it deems, in its
judgment, to be proper.

Wood County is an Equal Opportunity Employer. In compiiance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages both prospective and current employees to discuss potential accommodations with the
employer.

Employee’s Signature Supervisor's Signature

Date Date
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110003:11100
11101
11110
11200
11210
11220
11300
11301
11901

11310
11500
11501
11502
11503
11504
11505
11508
11509
11510
11520
11530
11800
11900

12100

12310
12311
12641
12642
12643
12644

13020
13030
13050
13100
13101
13110
13230
13240
13250
13260
13300
13301
13400
13410
13421

County of Wood

BALANCE SHEET DETAIL BY FUNCTION

All Funds

Sunday, December 31, 2017

ASSETS

Cash and lavestments
Working Cash

Working Cash - Transp/Econ Development
Working Cash - Norwood
Working Cash - Departments
Donated Cash

Cash Deposits to Treasurer
Temporary Cash Investments
Cash Investment-ICM

Cash Held by Others

Total Cash and investmenis

Restricted Cash

Activity Fund Account
Restricted Cash Investments
Res Cash-Sheriff Drug A/C
Res Cash-Sheriff Canteen
Res Cash-Sheriff Jail

Res Cash-Sheriff ATM

Res Cash-Sheriff Bonds

Res Cash-Sheriff Canine

Res Cash-Sheriff Investigative
Patient Trust Funds-Savings
Patient Trust Funds-Checking
Patient Trust Funds-Cash
Petty Cash and Change Funds
Cash Held by Others

Totat Restricted Cash

Receivables-Current Property Taxes
Current Property Taxes Receivable

Receivables-Delinquent Property Tax

Delinquent Property Taxes-Tax Certificates
Delinguent Property Taxes-Tax Deeds

Special Assessments-Delinquent, Held in Trust
Special Assessments-Delinguent, Tax Deeds in Trust
Delinguent Special Charges

Delinguent Special Chgs-Tax Deed

Total Receivables-Del Prop Taxes

Receivables-Miscellaneous

AR Medicaid-Nursing Home

AR Private-Nursing Home

AR Other Counties

Accounts Receivable

Accounts Receivable-Payrol

AR Other

AR Inpatient-Billed Self-Pay

AR Inpatient Managed Care/HMO

AR Inpatient Rec-Billed Comm/SHP Managed Care
AR Inpatient Rec-Billed Medicare-Prt A
AR Inpatient Rec-Billed Medicaid

AR Unearned Revenue-Medicaid

AR Patient Care

AR Patient Accounts Private

AR CCCW
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2017 2016
5,044,647.97 3,948,470.03
9,192.98 67,329.72
2,180.95 2,190.95
205,532.06 185,910.98
25,290.43 26,080.97
2,294.23 72,187.69
7.401,678.17 6,869,578.24
14,172,862.29 16,070,872.37
27,223.69 7,371.35

26,890,912.77

26,249,992.30

599.80 445.43
1,707,632.63 1,273,309.26
36,183.90 42,217.60
29,506.95 63,496.29
75,802.59 45,808.75
1,550.23 1,754.79
865.87 791.67
495.75 456.79
4,051.09 4,051.09
30,888.33 26,591.16
22,962.12 18,665.48
1,321.26 1,428 .84
8,557.46 6,507.46
27,507.00 25.418.33
1,945,924.98 1,510,942 .94

25,645,805.49

25,712,835.99

2,814,069.56 3,112,883.02
258,040.02 243,120.22
18,344.87 47,122.74
40,367.13 3,049.25
136,029.52 100,235.60
23,063.67 8,229.03
3,289,914.77 3,514,639.86
236,225.73 252 517.77
178,182.46 285,899.08
161,715.39 68,781,47
845,400.83 897,721.61
(12,066.20)

1,380.00 294,136.00
458,323 .41 339,015.23
475,536.88 615,324.78
482,438.54 849,773.63
381,490.83 1,024,823.32
497,054.29 564,657.79
150,369.86

38.00 38.00
155,394.16 177,740.90
17,307.85 20,484.85
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3/1/2018 _ County of Wood
BALANCE SHEET DETAIL BY FUNCTICN
All Funds
Sunday, December 31, 2017

13426
13430
13800
13810
13900
13923
13935
13980

14101
14110
14120
14130
14200
14201
14210
14212
14220
14235
14265
14273
14300
14400
14500

15100
15104
15210
15220
15230
16241
15242
15243
156244
15245
15246
15261
15262
15264
15265
15267
15290
15301
15401
15403
15404
15601
15603
15604
15605
15701
15702
15703
15704
15705
15811
16815

AR Qutpatient Clinic Medicare

AR OPC Private Pay

Other Receivables

AR Personal Care MA

Aliowance for Bad Debts-NHC

Allowance for Bad Debts-Community

Allowance for Contractual Adjustments-Community
Allowance for Bad Debts

Total Receivables-Miscellaneouse

Due from Other Governments

Due from General Fund-Donated Cash
Due from Fed-Medicare "A"

Due from Fed-Medicare "B"

Due from Fed-Medicaid

Due from State of Wisconsin

Due from State DCF

Due from State DHS

Due from State Daycare

Due from State of Wisconsin-IM

Due from State WHEP

Due from State DOC YA

Due from Varicus Providers

Due from other Counties

Due from Cities, Villages and Towns
Due from Districts-Other

Total Due from Cther Governments
Due from General Fund )

Due from General Fund-Hwy Governmental
Due from Spec Rev-Human Services
Due from Spec Rev-Comm on Aging
Due from Spec Rev-Child Spt

Due from Spec Rev-Forest Roads

Due from Spec Rev-Wildlife Hab

Due from Spec Rev-Forest St Aid

Due from Spec Rev-Parks St Aid

Due from Spec Rev-Parks Capital Projects
Due from Spec Rev-Powers Bluff Project
Due from Spec Rev-Land Records
Due from Spec Rev-Priv Sewage

Due from DATCP

Due from Nonmettalic Mining

Due from Spec Rev-Transp & ED

Due from Spec Rev-Sales Tax

Due from Debt Service Fund

Due from Capital Projects

Due from Capital Projects

Due from Capital Projects Highway
Due from Ent-Edgewater

Due from Ent-Norwood

Due from Ent-Highway

Due from Ent-Hwy Frac

Due from Enternal Sve-Wrks Comp
Due from Internal Sve-Health

Due from Internal Svc-Bldg Mt

Due from Internal Svc-OPEB

Due from Internal Sve-Pc Replacement
Due from Trust & Ag-Sheriff

Due from Trust & Ag-Sec 125

2017 2016
68,456.76 3427118
1,242,697.84 1,487,379.65
214,377.18
47,016.11
(855,228.43) (682,295.30)
(635,226.90) (639,352.35)
(238,733.48) (790,224.12)
{49,736.21) (37,479.21)
3,608,037.72 4.977,591.46
7,337.12 7,337.12
276,732.83 268,529.96
17,987.43 27,349.13
151,829.98 174,500.02
429,756.51 823,937.00
88,520.16 46,224.17
946,532 .50 854,419.50
35,526.00 42,990.05
214,714.00 220,098.84
29,892.57 10,988.53
4,436.00
5,467.34
21,049.83 (299.76)
141,434 .42 139,553.00
25,640.46 25.640.46
2,386,953 .81 2,651,171.36
7,356,828 25 7,038,283.69
(2,633,150.68)  (1,931,779.69)
1,907,282.75 3,425,563.29
(1,923.67) (29,069.01)
175,362.27 149,583.90
(5,996.20) (5,538.27)
(1,449.79) (1,678.51)
(317,706.61) (317,681.61)
(15,440.21) (21,319.72)
(331,515.09) (355,714.90)
(3,706.60) {1,000.00)
(105,475.47) (94,728.58)
(88,054.53) (74,554.87)
272,074.10 187,295.26
(66,911.59) (97,438.20)
(16,659.41) (16,659.41)
377,232 .84
(1,918,229 59) (207,232.40)
(1.326,732.66)  (3,040,980.24)
(42,776.75) (42,776.75)
(2,457,223.25)  (4,661,229.01)
583,425.56 568,082.57
78.00
2,284,556.48 1,920,671.18
(596,994.57) (596,994.57)
(1,905,021.82)  (1,670,461.25)
1,030,460.76 821,976.10
(847,050.56) (581,731.97)
(834,081.16) (593,741.86)
(86,453 .46) (145,114.31)
17,981.21 17,981.21
1,002.01 1,007.12
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15819
15820

16100
168101
16102
18105
16106
16107
18110
16111
16112
16113
16114
16116
16120
16130
16140
16160
16170
16180
16190

16200
16201
16202

18200
18201
18202
18210
18220

18300
18301
18302
18303
18310
18320

18500
18501
18510
18520
18530
18540
18541

County of Wood

BALANCE SHEET DETAIL BY FUNCTION

All Funds

Sunday, December 31, 2017

Due from Trust & Ag-Other
Due from Trust & Ag-WDB

Inventories

Inventories

Inventories-Dietary Supplies

Inventories-Nursing Supplies

Inventories-Linen and Bedding
Inventories-Housekeeping Supplies
Inventories-Maintenance Supplies
Inventories-Housekeeping Supplies
Inventories-Material & Supplies
Inventories-Materials & Supplies

Inventories- Material & Supplies-Gasoline
Inventaries-Materials & Supplies-Lubrication Oils
inventories-Material &Supplies Bituminous Raw Materials
Inventories-Stores for Resale
Inventories-Laundry Supplies
Inventories-Maintenance Supplies
Inventories-Nursing Supplies

Inventories-Food

Inventories-Dietary Supplies

Inventories-Office Supplies

Total Inventory

Prepaids

Prepaid Expenditures/Expenses
Prepaid Postage

Prepaid Expenses

Total Prepaids

Fixed Assets

Land and Land Improvements
Land

Land-UwW

Land Improvements-UW

" Land

Land Improvements

Total Land and Land Improvements
Buildings & Improvements
Buildings

Buildings-UwW

Buildings under $5,000

Buildings Improvements-UW
Buidings

Building Improvements

Total Buildings & Improvements

Machinery and Equipment
Machinery and Equipment

GFR under $5,000

Vehictes

Fixed Equipment

Movable Equipment

Furniture & Equipment

Furniture & Equipment-Entrance

80

2017 2016
(25,695.54) (20,330.26)
97.82 78.23
3,358.10 4,313.76
1,203.49 545.77
10,938.24 12,755.42
3,569.08 3,199.11
867.47 1,135.76
7,257.30 7,921.15
287.69 933.17
381,222.53 253,008.90
305,572.44 321,847.85
55,012.93 62,856.36
11,304.92 11,040.05
818,256.37 659,341.24
249.33 1,384.06
438.11 642.76
7,047.55 7,520.51
46,911.22 52,468.61
9,325.41 9,824.00
1,483.33 1,935.76
2,774.57 2,848.46
1,667,080.08 1,415,522.70
426,601.28 510,746.03
5,744.18 13,765.54
1,539.00
433 884.46 524,511.57
3,855,358.53 3,769,855 .81
16,150.00 16,150.00
305,746.33 305,746.33
596,233.65 596,233.65
3,466,791.97 3,466,791.97
8,240,280.48 8,154,777.76
5,908,397.90 5,702,557.90
4,223,443.80 4,223,443.80
35,554.95 35,554.95
929,552.07 929,552.07
22,280,284.15  22,274,328.99
8,153,164.52 8,111,904.79

41,539,397.39

41,277,342.50

21,501,371.22
1,073,200.75
179,295.95
2,628,818.81
869,673.43
224,355.11
9,508.60

20,863,672.34
1,073,200.75
182,595.95
2,586,900.92
871,994 42
224,355.11
9,506.60
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18542
18550

18291
18292
18390
18392
18391
18580
18591
18592
18593
18594
18595
18890

18710
18810

17160

19200

21100
21000

21110
21121
21296

21410
21450

21511
21512
21513
21520

County of Wood

BALANCE SHEET BETAIL BY FUNCTION

All Funds

Sunday, December 31, 2017

Transportation-Vehicles
Other Equipment

Total Machinery and Equipment

Accumulated Depreciation

Accumulated Deprec-Land Improve UW
Accumulated Depreciation-Land Improvements
Accumulated Depreciation-Buildings

Accumulated Depreciation-Building Improvements
Accumulated Depreciation-Buildings

Accumulated Depreciation-Mach & Equip
Accumulated Depreciation-Vehicles

Accumulated Deprectation-Fixed Equipment
Accumulated Depreciation-Movable Eguipment
Accumuiated Depreciation-Moveable Equipment
Accumulated Depreciation-Other Equipment
Accumulated Depreciation Moveable Equip Fed Funds
Total Accumulated Depreciation

Construction Work in Progress
Construction Work in Progress
Property Not in Service _
Total Construction Work in Progress

Net Fixed Assets

Advances to Other Funds
Advances to Other Funds

TOTAL ASSETS

Deferred Inflow of Resources
Related to pensions-WRS

TOTAL ASSETS and DEFERRED
OUTFLOWS OF RESOURCES

LIABILITIES
Vouchers/Accounts Payable
Accounts {Vouchers) Payable
Payrcll Clearing Account

Other Current Liabilities

Other Payables

Accounts Payable-3rd Party Reimb
Health Claims IBNR

Total Other Current Liabilities

Current Portion of Long-Term Debt
Notes & Loans Payable-Current
Current Portion of Capital Lease
Total Current Portion of L-T Debt
Payroll Withholdings

Social Security Taxes Payable
Federal Withholding Taxes Payable
State Withholding Taxes Payable
Retirement Deductions Payable
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2017 20186
511,267.35 511,267.35
432.856.14 432,856.14
27.430,345.36 __ 26,756,349.58
(37,816.05) (37,816.05)

(1,982,197.58)
(3.434,725.95)
(3,651,517.34)
(15,196,655.25)
(12,240,097.56)
(1,249,702.66)
(1,949,523.45)
(804,667.68)
(38,348.99)
(181,271.43)
(31,462,530.40)

(1,976,383.45)
(3,390,423.95)
(3,533,652.95)
(15,146,653.65)
(12,057,301.64)
(1,253,002.66)
(1,907,489.47)
(786,879.63)
(38,348.99)
(181,271.43)

(31,460,502.41)

(72,229,054.34)  (71,769,726.28)
1,303,878.85 1,303,878.85
93,411,415.05 93,402,457.05

94,715,293.90

94,706,335.90

99,696,262.79 99,125,075.48
42,508.66

165,564,876.87 165,724,886.30
17,658,922.02 17,658,822.02
183,223,798.89 183,383,808.32
1,798,116.30 1,993,641.65
(2,614.88) 380.00
50,006.84 48,704.86
11,845.91 95,570.00
783,143.70 783,143.70
844,996.45 927,418.56
2,395,380.89 - 2,350,000.00
10,918.54 10,918.54
2,406,299.43 2,360,918.54
163,179.62 12.14
97,629.70 (61.20)
48,136.29 {1,168.58)
438,850.55 423,024.55

/9~c/j
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21530
21532
21534
21535
21536:21536
21540
21550
21560
21570
21571
21580
21580

21600

21700:21708
21710

21800
21810
21820

23110
23140
23160
23170
23190
23300
23390
23600
23610
23620

24241
24267
24273
24275
24276
24289
24290
24291
24292
24293
24294
24296
24298
24300:24309
24420

County of Wood
BALANCE SHEET DETAIL BY FUNCTION

All Funds

Sunday, December 31, 2017

Supplemental Life/Disability Insurance Payable

Life Insurance Deductions

Dentat Insurance Deductions Payable
Health Insurance Ded-Employee
Vision Insurance

Charitable Contributions Payable
Union Dues Deductions Payable
Employee Savings Payable

Tax Sheltered Annuity Payable
Section 125 Payable
Garnishment Deductions Payable
Other Deductions

Total Payroll Withholdings

Accrued Interest
Accrued Interest Payable

Total Accrued Interest

Accrued Payroll
Accrued Payroll
Accrued Payroll

Total Accrued Payroll

Accrued Vacation & Sick Leave
Accrued Vacation & Sick Leave
Accrued Vacation Pay

Accrued Sick Pay

Total Accrued Compensation

Special Deposits

Burial Deposits

Health Deposits

Wis Fund Capital Grant
Performance Bend
Donation Deposits
Escrow Deposits

Other Trust Deposits
Patient Funds Held
Patient Funds on Deposit
Volunteer Funds Held

Total Special Deposits

Due to Other Governments

Court Penalties-Fines & Forfeitures
Mining Permit Application Fees Due State
Due to Community Foeundation

Due to State W-2 10% Incentive

Due to Job Fairs

Due to Various Providers

Due to State DCF/DHS

Due to State Sales Tax

Due to State Real Estate Transfer

Due to State Dog License Fees

Due to State Marriage License Fees
Due to State Probate Fees

Due to State Birth Record Fees

Due to Other Governments-1M

Due Municipalities-Special Assessments

2017 2016
4,152.12
1,763.26
5.638.48 (1,045.31)
29,043.06 (2,193.64)
5,893.90
349.75
653.48
27,092.87
22,316.98 (133.20)
14,248 .04 6,460.08
3,893.76 127.42
827.30
863,669.16 424,122 26
106,680.74 106,680.74
106,680.74 106,680.74
722,343.23 1,160,706.39
6,179.52 181,339.30
728,522.75 1,342,045.69
5,799,152.25 5,735,805.60
195,841.54 239,313.07
346,810.03 411,022.97
6,341,803.82 6,386,141.64
4,200.00 4,200.00
26,755.86 32,727.93
9,232.50 8,232.50
111,060.15 176,207.99
421.85
32,346.79 30,422.09
848,375.79 990,427.37
5,052.91 5,023.04
27,341.42 23,271.52
14,786.24 14,165.41
1,079,151.66 1,285,099.70
135,366.50
745.00 640.00
47,481.25 37,790.69
2,514.00
2,179.43 2,461.25
47.61 9,802.66
59,527.04 918,891.72
2,053.41 1,357.26
463.13
1,433.60
10,725.00
8,866.40 8,106.47
10,625.00 9,005.00
1,255,928.25 664,077.70
91,321.34 77.936.51

/ > 71/
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3112018 County of Wood
BALANCE SHEET DETAIL BY FUNCTION
All Funds
Sunday, December 31, 2017
2017 2016
24430 Due Municipalities-Del Spec Chgs 139,304.49 102,148.85
24440 Due Municipalities-Del Spec Chgs Tax Deed 23,063.67 9,727.67
244860 Due to Other Local Governments-Severance 23,725.81 57,880.87
24490 Due to Other Local Governments-Cther 108,466.42 93,153.12
24491 Advance by Districts-Roads 106,322.01 114,322.01
24492 Advance by Districts-Bridges 21,064.20 23,588.96
Total Due to Other Governments 1,901,164 .46 2,280,930.84
Deferred Property Taxes
26000 Deferred Revenue 14,539.78 17,081.12
26110 Deferred Property Taxes 25,645 545.50 24 886,359.93
26111 Deferred Property Taxes-Delinguent 585,371.88 585,371.88
Total Deferred Property Taxes 26,245 457 .16 25,488.812.93
Other Deferred Revenue
26300 Deferred Revenue-State Aid Health 66,806.00 116,462.13
26400 Deferred Revenue-Unified Board 5,530.00 4,855.00
26600 Deferred Revenue-Other Health 2,567,965.94 2,567,965.94
26900 Deferred Revenue-Other (240.00}
Total Other Deferred Revenue 2.640,061.94 2,689,283.07
General Obligation Debt
29122 G.0O. Notes-Long-Term Portion 12,490,000.00 19,490,000.00
29150 Obligations under Cap Lease 158,460.28 158,460.28
29199 G.0O. Notes-Premium 704,584.66 704,584.66
Total General Obligation Debt 20,353,044 .94 20,353,044.94
Long-Term Employee Benefits
28200 Net Pension Liability 3,141,842.29 3,141,842.29
29629 L-T Accrued Employee Benefits-OPEB 5,677,965.00 5677,965.00
Total Long-term Employee Benefits 8,819,807.29 8,819,807.29
Advances from Other Funds
29770 Advances from Other Funds 42,598.66
TOTAL LIABILITIES 74,126,161.22 74,500,926.51
Deferred Inflows of Resources
29200 Related to pensions-WRS 6,611,953.51 6,611,953.51
TOTAL LIABILITIES and DEFERRED
INFLOWS OF RESOURCES 80,738,114.73 81,112,880.02
EQUITY
Investment in General Fixed Assets
32110 Investment in General Fixed Asseis-Taxes 79,640,916.69 71,097,816.51
Total Investment in General Fixed Assets 79,640,916.69 71,097 ,816.51
Retained Earnings
33200 Retained Earnings-Unreserved (5,215,628.78) 3,921,831.M1
Fund Balance-Nonspendable
33801 Fund Balance-Res for Net Pensions WRS 4,814 670.80 4.814,670.80
34120 Fund Balance-Nonspendable 2,916,732.45 2,753,576.80
Total Fund Balance-Nonspendable 7.,731,403.25 7,5668,247.60

Fund Balance-Restricted

83
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34113

34112

34210

34300
40000:59999

County of Wood

BALANCE SHEET DETAIL BY FUNCTION

All Funds
Sunday, December 31, 2017

Fund Balance-Restricted
Total Fund Balance-Restricted

Fund Balance-Assigned
Fund Balance-Assigned

Total Fund Balance-Assigned

Fund Balance-Committed
Fund Balance-Committed

Fund Balance-Unassigned
Fund Balance-Unassigned

Income Summary
Total Fund Balance-Unreserved/Undesignated

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

84
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2017 2016
7,852,218.40 7,952,218.40
7,952,218.40 7,852,218.40
3,346,205.41 3,393,756.53
3,346,206.41 3,393,756.53
1,604,614.30 1,604,614.30
7,211,199.03 10,504,967.00

216,736.09 (3,772,523.95)
7.427,935.12 6,732,443.05

102,487,664.39 102,270,928.30
183,225,779.12  183,383,808.32
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3/1/2018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Departments
Sunday, December 31, 2017
2017
Actuai Budget Variance Variance %
REVENUES
Taxes
41110 General Property Taxes $24,886,359.93 $24,886,360.00 (80.07) 0.00%
41120 Tax Increments 15,199.45 15,199.45 0.00%
41150 Forest Cropland/Managed Forest Land 37,735.70 20,600.00 17,735.70 88.68%
41220 General Sales and Retailers' Discount 208.22 180.00 28.22 15.68%
41221 County Sales Tax 5,437,500.45 5,330,606.00 106,894.45 2.01%
41230 Real Estate Transfer Fees 211,598.72 85,000.00 126,599.72 148.94%
41800 Interest and Penalties on Taxes 538,858.56 378,000.00 160,958.56 42 58%
41910 Payments in Lieu of Taxes 18,370.24 13,350.00 5,020.24 37.60%
Total Taxes 31,145,932.27 30,713,496.00 432 436.27 1.41%
Intergovernmental Revenues
43211 Federal Grants-Emergency Government 800.00 (800.00} (100.00%}
43210 Federal Grants-General Government 1,250.00 (1,250.00) (100.00%}
43410 State Aid-Shared Revenue 3,069,185.36 3,059,556.00 9,629.36 0.31%
43430 State Aid-Other State Shared Revenues 212,236.00 29%,141.00 (78,905.00} (27.10%)
43511 State Aid-Victim Witness 138,626.41 75,372.00 (36,745.58) (48.75%)
43512 State Aid-Courts 405,265.79 378,464.00 26,801.79 7.08%
43514 State Aid-Caurt Suppor Services 59,411.00 57,000.00 2,411.00 4.23%
43516 State Aid-Modernization Grants 60,352.00 59,752.00 600.00 1.00%
43521 State Aid - Law Enforcement 134,205.30 131,500.00 2,705.30 2.06%
43523 State Aid-Other Law Enfercement 18,027.00 18,000.00 27.00 0.15%
43528 State Aid-Emergency Government 114,784.41 111,050.00 3,744.41 3.37%
43531 State Aid-Transportation 1,823,123.43 1,823,123.00 0.43 0.00%
43549 State Aid-Private Sewage 15,792.00 25,000.C0 (9,201.00) (36.80%)
43551 State Aid-Heaith Immunization 78,476.06 67,843.00 10,633.06 15.67%
43554 State Aid-Health WIC Program 299 854.00 355,542.00 (65,688.00) (17.97%)
43557 State Aid-Health Consolidated Grant 71,886.00 69,879.00 2,007.00 2.87%
43560 State Aid-Grants 52,477.00 82,477.00 0.00%
43561 State Aids 11,731,850.31 10,875,471.00 856,379.31 7.87%
43567 State Aid-Transportation 199,367.15 203,436.00 (4,068.85) (2.00%)
43568 State Aid-Child Support 888,095.58 912,617.00 (24,521.42) (2.69%)
43571 State Aid-UW Extension 17,738.00 6,000.00 11,738.00 195.83%
43572 State Aid-ATV Maintenance 6,715.00 §,715.00 0.00%
43574 State Aid-Snowmobile Frail Maint 91,166.77 91,186.76 0.01 0.00%
43578 State Aid-Parks 69,330.00 {69,330.00) {100.00%)
43581 State Aid-Forestry 45,596.88 45,858.00 (261.12) (0.57%)
43586 State Aid-Land Conservation 218,653.72 374,602.00 (156,038.28) (41.84%)
43640 State Aid-Co Share Managed Forest Lands 20,822.17 20,000.00 82217 4.11%
43690 State Aid-Forestry Roads 3,277.19 3,280.00 (2.81) (0.09%)
Total Intergovernmental 19,687,001.53 19,208,314.76 480,686.77 2.50%
Licenses and Permits
44100 Business and Occupational Licenses 184,220.77 170,000.00 14,220.77 8.37%
44101 Utility Permits 1,250.00 1,650.00 200.00 19.05%
44102 Driveway Permits 1,225.00 860.00 365.00 42.44%
44200 DNR & ML Fees 22,518.18 22,500.00 18.18 0.08%
44201 Dog License Fund 1,000.00 1,000.00 0.00%
44260 Moving Permits 1,725.00 1,025.00 700.00 68.29%
44300 Sanitary Permit Fees 47,775.00 45,000.00 2,775.00 6.17%
44410 County Planner Document Sales 173,679.75 154,658.00 19,021.75 12.30%
44411 County Planner Plat Review Fees 1,855.00 1,650.00 205.00 12.42%
44412 Wisconsin Fund Application Fees 600.00 600.00 0.00%
44413 Shoreland zoning Fees & Permits 6,075,00 3,850.00 2,225.00 57.79%
44415 HT Database Annual Fee 86,280.01 75,000.00 11,280.01 15.04%
Tetal Licenses and Permits 528,203.71 476,593.00 51.610.71 10.83%
Fines, Forfeits and Penalties
45110 Ordinances Violations 2,752.35 1,700.00 1,052.35 61.90%
45115 County Share of Occupational Driver 280.00 200.00 80.00 40.00%
45120 County Share of State Fines and Forfeitures 147,619.11 159,000.00 (11,380.89) {7.16%)
45123 County Parks Violation Fee 550.40 750.00 (199.60) (26.61%)
45130 County Forfeitures Revenue 102,235.35 120,000.00 {17,764 .65) {14.80%])
45191 Private Sewage Fines 16,945.69 20,000.00 (3,054.31) (15.27%)
Total Fines, Forfeits and Penalties 270,352.90 301,650.00 {31,267.10) {10.37%)

1

85




}Q'C’/g

3/1/2018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Departments

Sunday, December 31, 2017

2017
Actual Budget Variance Variance %
Public Charges for Services

45110 County Clerk-Passport Fees 22,715.00 20,000.00 2,715.00 13.58%
46121 Treasurer Fees-Redemption Notices 5,6486.40 2.500.00 3,146.40 125.86%
46122 Property Conversion Charges 1,417.60 100.00 4,317.60 1,317.60%
46130 Register of Deeds-Fees 312,188.10 309,000.00 3,188.10 1.03%
45135 Land Record-Fees 91,776.00 91,248.00 528.00 0.58%
45140 Coust Fees 179,573.17 175,000.00 457317 2.61%
45141 Court Fees and Costs-Marriage Counseling 15,872.67 15,000.00 B872.67 5.82%
46142 Court/Juvenile 22,720.44 25,000.00 (2,279.56) (9.12%)
46143  Other Professional Reimbursements 15,085.92 12,890.00 2,195.92 17.04%
46144 Circuit Court Branch | 33,377.01 28,600.00 4,777.01 16.70%
48146 Circuit Court Branch Il 9,430.99 4,835.00 4,585.99 95.06%
45191 Public Charges-Clerk 8,060.00 §,000.00 60.00 0.75%
46192 Public Chgs-Temp Licenses 7,527.70 7,000.00 527.7C 7.54%
46194 County Clerk Copy Fees 140.50 410.00 {269.50}) (65.73%)
46195 Public Chgs-Map & Data Sales 100.00 {100.00} (100.00%)
45196 Public Chgs-Human Resources 1,265,895.45 1,372,400.00 {106,504.55) (7.76%)
46210 Sheriff-Public Charges 375.00 500.00 {125.00} (25.00%)
46211 Sheriff Revenue-Civil Process Fees 64,565.01 60,000.00 4.565.01 7.61%
46212 Sheriff Cost Reimbursement/Witness Fees 52,561.23 53,000.00 {438.77} (0.83%)
46214 Reserve Deputy Revenue 12,626.30 12,000.00 £6286.30 5.22%
46215 Sheriff Escort Service 25,908.82 30,006.00 (4,081.18} {13.64%)
462186 Restitution 434.80 600.00 {165.20} (27.53%)
456217 OWI Restitution 1,710.03 1,500.00 210.03 14.00%
46221 Public Chgs-Coroner Cremation 48,700.00 66,000.00 (17,300.00; (26.21%)
46230 Death Certificates 13,500.00 15,000.00 (1,500.00} (10.00%)
46241 Jail Surcharge 35,400.34 42,000.00 (6,599.66} (15.71%)
46242 Huber/Electronic Monitoring 226,522.03 262,044.00 (35,521.97) (13.56%)
46243 inmate Booking/Processing Fee 17,743.16 23,000.00 (5,256.84) (22.86%)
46244 Qther County Transports 20,587.85 22,000.00 (1.412.15) (6.42%)
46245 Jail Stay Fee 42772.33 44,885.00 (2,122.67) (4.73%)
46330 Public Chgs-Ho Chunk/AODA 27,500.00 27,500.00 0.00%
46510 Public Chgs-Crisis Stabalization 355,910.94 768,918.00 (413,007.06) (53.71%)
46520 Institutional Care-Private Pay 980,730.66 1,470,975.00 (490,244.34) {33.33%)
46521 tnstitutional Care-Other Pay 761530 6,800.00 815.30 11.99%
46525 Public Chgs- Medicare 2,756,467.82 3,394,973.00 (638,505.18) {18.81%)
46526 Public Chgs- Medicaid 5451,677.74 5,236,812.00 214,865.74 4.10%
ABS2T Public Chgs-Veterans EW 11,566.10 64,747.00 (53,180.90) {82.14%)
46530 Public Charges 4.970,766.77 5,873,370.00 (902,603.23) {15.37%)
46531 Public Chgs- Private Insurance 1,509,374.26 1,239,799.00 269,575.26 241.74%
46532 Public Chgs-County Respensible 173,009.35 230,718.00 (57,706.65) {25.01%)
46533 Public Chgs-NW Mental Health Inpatient 313,221.07 262,581.00 50,640.07 19.29%
46534 Public Chgs-NW Mental Health Inpatient 1,648,066.82 1,698,900.00 (50,833.18) (2.99%)
46536 Third Party Awards & Settlements 253,900.00 224 ,087.00 29,813.00 13.30%
46537 Contractuat Adjustment {4,628,660.94) (4,583,724.00) (44,936.94) 0.98%
46590 Provision for Bad Debts-Edgewater (12,000.00} (12,000.00) 0.00%
46621 Child Support-Genetic Tests 2,873.42 4,500.00 {1,626.58) {36.15%)
46622 Child Support-Application Fees 70.00 (70.00) {100.00%)
46623 Child Support-Filing Fees 70.00 200.00 {130.00) (65.00%)
46624 Child Support-Service Fees 11,983.07 14,000.00 {2,016.93) (14.41%}
46625 Chid Suppert-Extradition Charges 742.30 500.00 242.30 48.46%
48721 Public Chgs-Parks 538,786.59 475,000.00 61,786.59 13.01%
46771 UW-Extension Publication Revenue 1.314.00 1,314.00 0.00%
46772 UW-Extension Project Revenue 9,786.32 4,100.00 5,686.32 138.69%
46813 County Forest Revenue 213,532.31 385,000.00 (171,467.69) (44.54%)
48825 Land Canservation Fees & Sales 68,660.37 68,745.00 {84.63) (0.12%)
46826 Private Sewage Charges 1,740.00 3,000.00 (1,260.00) (42.00%)
486901 Contractual Adjustment-Other 264.00 264.00 0.00%

Total Public Charges for Services 17,221,732.12 19,664,191.00 (2,342,458.88} (11.97%)

Intergovernmental Charges for Services
A7210 Intergovernmentat Charges 584,179.29 564,877.00 19,302.29 3.42%
AT230 State Charges 1,534,333.80 1,343,223.00 191,110.80 14.23%
47231 State Charges-Highway 246,036.92 250,030.00 (3,993.08) {1.60%)
47232 State Charges-Machinery 2,226,485.11 2,186,893.00 39,572.11 1.81%
2
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3112018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Departments
Sunday, December 31, 2017
2017
Actual Budget Variance Variance %

47250 Intergovernmental Transfer Program Rev 558,400.00 589,760.00 (31,360.00) (5.32%)
47300 Local Gov Chgs 475 907,92 454,154.00 (18,245.08) (3.69%)
47310 Local Gov Debt Service Charges 22,000.00 (22,000.00) (100.00%)
47320 Local Gov Chgs-Public Safety 27,526.30 32,000.00 (4,473.70) {13.98%)
47330 Local Gov Chgs-Transp 1,137,826.15 1,075,471.00 62 355.15 5.80%
47332 Local Gov Chgs-Roads 275,488.31 377,467.00 {101,978.69) (27.02%)
47333 Local Gov Chgs-Bridges 51,798.09 51,798.09 0.00%
47350 Local Gov Chgs-HIth & Human Sves 56,171.50 21,050.00 35,121.50 166.85%
473860 L.ocal Gov Chgs-Other Governments 6,996.00 {6,996.00) {100.00%)
47391 Local Gov Chgs-BNI {Materials} 264253 5,000.00 (2,357 .47) (47.15%)
47392 {ocal Gov Chgs-BNI (Staff) 412,50 1,250.00 (837.50) (67.00%)
47393 Local Gov Chgs-Work Relief 4,804.80 3,500.00 1,304.80¢ 37.28%
473395 Local Gav Chgs-EM Vehicles 5,800.83 4,500.00 1,300.83 28.91%
47386 Local Gov Chgs-EM Equipment 2,253.50 800.00 1,453.50 181.69%

Total Charges to Other Governments 7,190,047.55 6,978,971.00 211,076.55 3.02%

Interdepartmental Charges for Services

47410 Dept Charges-Hlth Benefits & Other 9,152,813.89 9,351,977.00 (199,163.11%) {2.13%)
47411 Dept Charges-Purchasing 29,354.79 2,000.00 27,354.79 1,367.74%
47412 Dept Charges-Insurance 420,183.63 486,200.00 {66,016.37) (13.58%)
47413 Dept Charges-Gen Govt 1,166,060.04 997,500.00 168,560.04 16.90%
47415 Dept Charges-Systems 287.837.39 285,170.00 2.667.39 0.84%
47421 Dept Charges-Public Safety 16,682.57 27.000.00 (10,317.43) (38.21%)
47430 Dept Charges-Bldg Rent 875,013.01 872,364.00 2,649.01 0.30%
47432 Dept Charges-Rent Unified 708.00 704.00 4.00 0.57%
47435 Dept Charges-Sheriff Lockup Rent 15,996.00 16,000.00 (4.00) (0.03%)
47436 Dept Charges-CBRF Rent 30,000.00 (30,000.00) (100.00%)
47438 Dept Charges-Riverblock Rent 430,291.42 562,320.00 {132,028.58) (23.48%)
47440 Dept Charges 3,388.00 3,298.00 100.00 3.03%
47460 Dept Charges-Drug Court 73,000.00 40,000.00 33,000.00 82.50%
47470 Dept Charges-Highway 3,784 731.35 3,615,000.00 169,731.35 4.70%

Total Interdepartmental Charges 16,256,070.09 16,289,533.00 (33,462,81) (0.21%)

Total Intergovernmental Charges for Services 23,446, 117.64 23,268,504.00 177.613.64 0.76%

Miscellaneous
48000 Miscellaneous 165,825.30 165,825.30 0.00%
48100 Interest 30017 220.00 80.17 36.44%
48110 Interest-Capital Projects 1,404.58 1,395.00 9.58 0.69%
48113 Unrealized Gair/Loss on Investment (30,423.78) 40,000.00 (70,423.786) {176.06%}
48114 Interest-lnvestment 134,526 68 86,000.00 48,526.68 56.43%
48115 Interest-General Investment 79,895.72 25,000.00 54 895.72 219.58%
48116 interest-Section 125 & Health 338.18 1,003.00 {664.82) (66.28%)
43117 Interest-Clerk of Courts 27047 300.00 (29.53) {9.84%)
48200 Rental Income 130,363.82 140,124.00 (9,760.18) {6.97%)
48201 Rental Income- CSP/CCS 50,400.00 50,400.C0 0.00%
48300 Gain/Loss-Sale of Proparty 32.611.21 55,500.00 (22,888.79) (41.24%)
48301 Occupational Therapy Misc Rev 100.00 (1C0.00) (100.00%)
48310 Gain/Loss-Sale of Fixed Assets 4.120.01 4,120.01 0.00%
48320 Gain/Loss-Sale of Surplus Property 5,529.20 500.00 5,029.20 1,005.84%
48340 Gain/Loss-Sale of Salvage and Waste 6,938.24 6,700.00 238.24 3.56%
48440 Insurance Recoveries-Other 1,507,728.92 412,000.00 1,095,728.92 265.95%
48500 Denations 4.047,643.06 397,050.00 3,650,583.06 919.43%
48501 Donations-Designated Projects 1,410.20 1,410.2C 0.00%
48502 Denations-Veterans Loan Repayment 1,870.00 1.870.0C 0.00%
48503 Denations-Services ATV Club 3.,884.52 6,000.00 (2,015.48) (33.58%)
48525 Donations-Sheriff Trust 16,766.25 16,766.25 0.00%
48540 Donations & Contributions 137,834.61 85,402.00 52,432.61 61.40%
48830 Recovery of PYBD & Contractual Adj 40,612.23 32,000.00 8,612.23 26.91%
48860 Revenue from Meals 20,966.47 16,900.00 4,066.47 24.06%
48880 Food Vending Machine income 4,553.00 4.500.00 53.00 1.18%
48900 Other Miscelianeous Revenue 64,798.12 46,895.00 17,803.12 38.18%
48501 Other/Miscellaneous Revenue 7,237.84 7.237.84 0.00%
48810 Vending/Cafeteria Revenue 7,953.24 7,400.00 553.24 7.48%
48920 Vending Machine Revenue 4,315.22 9,0600.00 (4,684.78) (52.05%}
48940 Canteen Income 47.00 500.00 (453.00) (90.60%}
48980 FSP Parental Fees 822.00 1,200.00 (378.00) (31.50%;}
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3/1/2018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Departments
Sunday, December 31, 2017
2017
Actual Budget Variance Variance %
48970 Rental Income- NHC, Health Annex 17,308.04 17,308.00 0.04 0.00%
48980 Misc/Other Workshop Revenue 143.87 2,500.00 {2,356.13) {94.25%)
48990 Cther Operating Income 2,949.92 3,100.00 {150.08) (4.84%}
48991 Copier Revenue 2,045.63 2,000.00 4563 2.28%
Total Miscellaneous 6,473,080.96 1,450,898.00 5,022,092.96 346.11%
Other Financing Sources
49110 Proceeds from Long-Term Debt 7,170,965.92 1,896,999.00 5,273,966.92 278.02%
49210 Transfer from General Fund 188,869.00 (188,969.00) {100.00%)
49220 Transfer from Special Revenue 5,437,500.45 5,356,535.00 80,965.45 1.51%
49260 Transfer from Other Funds-Debt Service 443 866.79 443 866.79 0.00%
49270 Transfer from Internal Service 266,256.00 (266,256.00} {106.00%)
Tota! Other Financing Sources 13,052,333.16 7,708,759.60 5,343,574.16 59.32%
TOTAL REVENUES 111,824,794.29 102,690,505.76 9,134,288.53 8.89%
EXPENDITURES
General Government
51120 Committees & Commissions 178,837.48 190,246.00 11,408.52 6.00%
51212 Circuit Court Branch | 350,839.47 382,751.00 21,911.53 5.72%
51213 Circuit Court Branch H 106,940.44 117,844.00 10,903.56 9.25%
51214 Circuit Court Branch [l 119,720.12 120,051.00 330.88 0.28%
51215 Drug Court 211,833.19 211,835.00 (88.19) {0.05%)
51217 Clerk of Courts-Divorce Mediation 10,500.00 20,000.00 9,500.00 47.50%
51220 Family Court Commissioner 99,495.89 103,48G.00 3,984.11 3.85%
51221 Clerk of Courts 1,300,948.64 1,308,163.00 7.214.36 0.55%
51231 Coroner 127,417.87 132,768.00 535113 4.03%
51310 District Atterney 266,349.91 281,899.00 15,54%.09 5.52%
51315 Victim Witness Program 146,040.86 147,819.00 1,778.14 1.20%
51316 Task Force 689.28 900.00 210.72 23.41%
51320 Carporaticn Counsel 223,304.62 226,995.00 3,680.38 1.63%
51330 Child Support 953,844.59 990,221.00 36,376.41 3.67%
51420 Caunty Clerk 322,060.13 322,026.00 {34.13) (0.01%)
51424 County Clerk-Postage Meter 12,944 .45 14,300.00 1,355.55 9.48%
51430 Health Benefit Payments 12,308,478.80 10,800,069.00 (1,408,409.80} (12.92%)
51431 Health-Wellness 234,328.16 266,256.00 31,927.84 11.99%
51433 Human Resources-Labor Relations 28,200.0C 28,200.00 100.00%
51435 Human Resources-Personnel 497 982.58 531,754.0C 3,771.42 0.75%
51436 Human Resources-Programs T198.72 3,452.00 3,253.28 94.24%
51440 County Clerk-Elections 39,862.63 51,884.00 12,021.37 23.17%
51450 Data Processing 1,337,625.66 1,344,214.00 6,588.34 0.49%
51451 Voice over IP 123,649.25 127,000.00 3,450.75 2.72%
51452 PC Replacement 200,740.85 201,000.00 259.15 0.13%
51453 Co Clerk-Inform & Commun 13,093.77 18,500.00 5,406.23 20.22%
51510 Finance 313,486.48 335,095.00 21,608.52 8.45%
51520 Treasurer 345,693.44 429,486.00 83,792.56 19.51%
51550 Purchasing 48,611.52 54,454.00 5,842.48 10.73%
51580 Contingency 287,217.25 287.217.25 100.00%
51611 Bidg Maint-Courthouse and Jail 805,441.71 747,101.00 (58,340.71) (7.81%)
51620 Bldg Maint-Courthouse Annex 1,047.18 2,306.00 1,258.82 54.58%
51630 Bldg Maint-Unified Svcs Building 41,589.44 51,946.00 10,356.56 19.94%
51640 Bidg Maint-Joint Use Building 19,402.31 63,049.00 43,646.69 69.23%
51650 Bldg Maint-Sheriff Lockup 4,018.08 9,111.00 5,092.92 55.90%
51660 Bldg Maini-CBRF's 13,481.51 41,826.00 28,344.49 67.77%
51870 Bldg Maint-River Block 234,870.47 562,320.00 327,449.53 58.23%
51710 Register of Deeds 393,086.31 404,716.00 11,629.69 2.87%
51711 Register of Deeds-Redaction 29,146.40 30,987.0C 1,840.60 5.84%
51931 Property and Liability Insurance 531,292.65 612,622.00 81,329.35 13.28%
51933 Workers Comp Insurance 361,6690.46 485,578.00 123,908.54 25.52%
51934 Sick Leave Conversion 293,096.46 500,000.00 206,903.54 41.38%
Total General Government 22,833,660.78 22 631,442.25 {2,218.53) {0.01%)
Public Safety
52110 Sheriff-Administration 2,320,769.59 2,481,864.00 161,094.41 6.49%
52111 Sheriff Trust 93,843.44 (93,843.44) 0.00%
52130 Radio Engineer 163,857.48 223,835.00 59,977.52 26.80%
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All Departments
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2017
Actual Budget Variance Variance %
52131 Sheriff-indian Law Enforce 24,873.36 33,137.00 8,263.64 24.94%
52140 Sheriff-Traffic Poiice 2,847 278.67 3,0198,764.00 172,485.33 571%
52150 Sheriff-Civil Sve Comm 1,000.00 1,000.00 100.00%
52510 Emer Mgmt-SARA Title I 41,1056.17 50,132.00 9,026.83 18.01%
52520 Emergency Management 260,767.73 261,59%.00 831.27 0.32%
52601 Dispatch 1,746,313.64 1,849,095.00 102,781.36 5.56%
52530 Emer Mgmt-Bldg Numbering 2,020.00 3,000.00 980.00 32.67%
52540 Emér Mgmt-Work Retief 174,472 .46 174,661.00 188.54 0.11%
52710 Sheriff-Jail 2,304,426.30 2,432,686.00 128,458.70 5.28%
52712 Sheriff-Electronic Monitoring 129,411.75 1303,188.00 776.25 0.60%
52713 Sheriff-PT Transp/Safekeeper 1,025,805.68 1,066,215.00 40,409.32 3.79%
52721 Sheriff-Jaii Surcharge 95,378.45 214,090.00 118,711.55 55.45%
Totat Public Safety 11,230,423.72 11,841,466.00 711,042.28 5.95%

Public Works-Highway
53110 Hwy-Administration 279,750.50 284,066.00 4,315.50 1.52%
53120 Hwy-Engineer 217,886.20 221,820.00 4,033.80 1.82%
53191 Hwy-Cther Administration 318,956.29 332,882.00 12,925.71 3.88%
53210 Hwy-Employee Taxes & Benefits 118,906.87 {118,906.87) 0.00%
53220 Hwy-Field Tools 10,929.03 12,778.00 1,848.97 14.47%
53230 Hwy-Shop Operations 12097,968.69 298,247.00 278.31 0.09%
53232 Hwy-Fuel Handling 9,878.31 9,600.00 (278.31) (2.90%)
53240 Hwy-Machinery Opérations 1,102,841.56 1,640,056.00 537.214.44 32.76%
53260 Hwy-Bituminous Ops 219,095.00 219,095.00 0.00%
532862 Hwy-Bituminous Ops 4,214.83 49,123.00 44 90817 91.42%
53266 Hwy-Bituminous Ops 2,546,903.43 3,139,553.00 592,649.57 18.88%
53270 Hwy-Buildings & Grounds 226,342.28 311,845.00 85,502.72 - 27.42%
53310 Hwy-Maintenance CTHS 2,514.98 7,325.00 4.810.02 65.67%
53311 Hwy-Maint CTHS Patrol Sectn 1,347,104.53 $,419,369.00 72,264.47 5.09%
53312 Hwy-Snow Remov 841,795.83 934,885.00 93,089.17 9.96%
53313 Hwy-Maintenance Gang (4,776,221.29) 135,691.00 4.911,912.29 3,619.92%
53314 Hwy-Maint Gang-Materials 1,406.36 1,607.00 200.64 12.49%
53315 Hwy-Maint Gang 765.00 765.00 100.00%
53320 Hwy-Maint STHS 1,327,258.00 1,327,258.00 0.00%
53323 Hwy-Maint STHS PBM 15,965.00 15,965.00 0.00%
53330 Hwy-Local Roads 1,054,383.00 1,054,383.00 0.00%
53340 Hwy-County-Aid Road Construction 342,605.07 444 502.00 101,896.93 22.92%
53341 Hwy-County-Aid Bridge Construction 126,979.52 200,060.00 73,020.48 36.51%
53480 Hwy-State & Local Other Services 440,426.48 485,636.00 45,209.54 3.31%

Total Public Works-Highway 6,078,890.45 12,646,551.00 6,467 ,660.55 51.55%

Health and Human Services
54121 Health-Public Health 1,932,034.62 1,966,657.00 34,662.38 1.78%
541422 Health-WIC Program 349,818.98 365,542.00 15,723.02 4.30%
54128 Health-Public Health Grants 76,678.36 78,830.00 2,211.64 2.80%
54129 Humane Officer 38,257.20 38,754.00 506.80 1.31%
54130 Health-Dental Sealants 123,668.07 128,063.00 4,384.93 3.42%
54210 Edgewater-Nursing 3,882,831.565 4,199,014.00 216,182.45 5.15%
54211 Edgewater-Housekeeping 131,450.39 155,400.00 23,949.61 15.41%
54212 Edgewater-Dietary 670,914.07 796,159.00 125,244 93 15.73%
54213 Edgewater-Laundry 132,104.77 146,073.00 13,968.23 9.56%
54214 Edgewater-Maintenance 360,204.14 401,925.00 41,724.86 10.38%
54217 Edgewater-Activities 165,732.98 181,959.00 16,226.02 8.92%
54218 Edgewater-Social Services 135171.14 140,152.00 4,680.86 3.55%
54218 Edgewater-Administration 617,976.59 652,662.00 34,685.41 531%
54315 Mental Health/AODA Ho Chunk 27,500.00 27,500.00 0.00%
54316 Mental Institutions State Charge 42393 424.00 0.07 0.02%
54317 Human Services Crisis Stabilization 380,116.68 388,863.00 8,746.32 2.25%
54324 Norwood-SNF-CMI 912,651.01 928,828.00 16,176.99 1.74%
54325 Norwood SNF TBI 837,636.52 864,870.00 27.233.48 3.15%
54326 Norwood-inpatient 3,410,186.17 3,512,791.00 102,604.83 2.92%
54330 Norwood Nursing Administration 222,012.81 218,758.00 {3,254.81) (1.49%)
54350 Norwoad-Dietary 1,041,123.01 §75,655.00 {65,468.01) (6.71%)
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3M1/2018 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Departments
Sunday, December 31, 2017
2017
Actual Budget Variance Variance %
54351 Norwood-Plant Ops & Maint 625,008.37 680,482.00 55,480.63 8.15%
543563 Norwood-Medical Recaords 184,675.94 190,765.00 5,0889.06 3.19%
54365 Norwocd-Administration 1,270,324.50 1,199,775.00 (70,549.50) (5.88%)
54401 Human Services-Child Welfare 3,381,725.67 3,745,101.00 363,374.33 9.70%
54405 Human Services-Youth Aids 3,147,926.66 3,031,172.00 (116,754.66} (3.85%)
54410 Human Services-Child Care 127.658.63 140,564.00 12,865.37 9.15%
54413 Human Services-Transportaticn 377,333.08 429,270.00 51,936.92 12.10%
54420 Human Services-ESS 1,281,270.34 1,223,127.00 (58,143.34) (4.75%)
54425 Human Services-FSET 2,363,583.45 2,061,246.00 {302,337.45) {14 87%)
54430 Human Services-FSET 50/50 38,517.80 590,180.00 551,662.20 93.47%
54435 Human Services-LIEAP 118,887.85 123,351.00 4,663.15 3.78%
54440 Human Services-Birth to Three 458,493.58 445,739.00 (10,754.58) (2.41%)
54445 Human Services-Childrens COP 305,880.72 371,669.00 65,779.28 17.70%
54450 Human Services-Childrens Waivers 185,467.50 204 866.00 19,398.50 9.47%
54455 Human Services-CSP 530,431.31 542,324.00 11,892.69 2.19%
54460 Human Services-OPC MH 1,175,595.74 1,307,679.00 132,083.25 10.10%
54465 Human Services-CCS 1,732,842.69 1,628,561.00 (103,281.89) (6.34%)
54470 Human Services-Crisis Legal Svc 693,236.70 692,722.00 (514.70) (0.07%)
54475 Human Services-MH Contr COP 1,141,437.06 1,555,300.00 413,862.94 26.61%
54480 Huran Services-OPC AQDA 490,039.49 483,066.00 {6,973.49) (1.44%)
54485 Human Services-OPC Day Treatment 75,636.24 76,128.00 491.76 0.65%
54485 Human Services-AQDA Contract 73,531.55 104,900.00 31,368.45 29.80%
54500 Human Services-Administratien 3,032,033.07 3,096,808.00 64,874.93 2.09%
54611 Aging-Committee on Aging 146,180.46 198,278.00 52,097.54 26.27%
54630 Aging-Alzheimer's Contrib Exp 4,482.32 {4,482.32) 0.00%
54674 Aging-Trust Fund Schmidt 53,400.93 (53,400.93) 0.00%
54710 Veterans-Veterans Relief 7,189.65 8,161.00 a71.35 11.60%
54720 Veterans-Veterans Service Officer 293,857.17 314,448.00 20,590.83 6.55%
54730 Veterans Relief Donations 300.00 300.G60 100.00%
54740 Veterans-Care of Veterans Graves 2,860.93 2,865.00 4.07 0.14%
54750 Veterans-WDVA Grant 12,099.41 11,300.00 (799.41) (7.07%)
Total Health and Human Services 38,877,951.80 40,630,237.00 1,752,285.20 4.31%
Culture, Recreation and Education

55112 County Aid to Libraries 889,668.00 889,668.00 0.00%
55210 County Parks 1,5645,398.69 1,597,796.00 52,397.31 3.28%
55441 Maintenance Snowmobile Trails 86,490.58 891,166.76 4676.18 5.13%
55442 ATV Maintenance 9,414.54 12,715.00 3,300.46 25.98%
55460 Marshfield Fairgrounds 25,000.00 25,000.00 0.00%
55620 UW-Extension 461,678.72 510,670.00 48,991.28 9.59%
558630 UW-Extension Center-Marshfield 47,727.00 47 727.00 0.00%
55650 UW-Extension Junior Fair 32,000.00 32,000.00 0.00%

‘ 55660 UwW-Extension Projects 23,707.66 27,700.00 3,992.34 14.41%

| 55661 UW-Ext Farm Technology Days 43,000.00 43,000.00 100.00%

‘ Total Cuiture, Recreation and Education: 3,121,085.19 3,277,442.76 156,357 .57 4.77%

s Conservation and Development
56111 State Forestry Roads 2,819.26 4,000.00 1,180.74 29.52%
56121 L.and Conservation 208,504.93 224,183.00 15,678.07 6.99%
56122 DATCP Grant 303,835.25 327,148.00 23,312.75 7.13%
56123 Wildiife Damage Abatement 74,354.21 83,975.75 9,621.54 11.46%
56125 Non-Metalic Mining Reclamation 32,542.83 36,771.00 422817 11.50%
56127 Don Aron Memorial Fund 20,709.34 25,000.00 4,290.66 17.16%
568310 County Planner 348,873.24 362,464.00 13,580.76 3.75%
56320 Land Record 139,005.74 225,164.00 86,158.26 38.26%
56340 Surveyor 44,668.00 44 750.00 82.00 0.18%
56730 Transp & ED-Airport Aid 15,000.00 15,000.00 0.00%
56740 Payment in Lieu of Tax 77,344.60 77,345.00 0.40 0.00%
56750 Transp & Economic Develop 109,110.00 109,110,000 0.00%
56780 CDBG-ED 63,5651.42 105,000.00 41,448.58 39.47%
56911 State Wildlife Habitat 2,000.00 2,000.00 0.00%
56913 Park & Forestry Capitat Proj 39,121.72 313,660.00 274,538.28 87.53%
56943 Private Sewage System 155,218.30 235,070.00 79,851.70 33.87%
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3/1/2018 County of Wood

DETAILED INCOME STATEMENT W/SUBTOTALS

57120
57140
57210
57310
57410
57510
57610
57640
57930
57940

58110
58140
58210
58240
58295

59210
59220
59260
59270

Total Conservation and Development

Capital Outlay
Cap Projects-Gen Government
Cap Projects-Gen Gov Land
Cap Projects-Communications
Highway Capital Projects
Cap Projects-Human Services
Cap Projects-Rec & Ed Bldg Impr
Cap Projects-Cons & Dev-Vehicles
UW Remedeling/Construction
Depreciation & Amortization
Depreciation & Amortization

Total Capital Outlay

Debt Service
Debt Service Principal-Gen Gov
Debt Service Principal-Highway
Debt Service Interest-General Gov
Debt Service Interest-Highway
Paying Agent & Fiscal Charges
Total Debt Service
Other Financing Uses
Transfers to General Fund
Transfer to Special Revenue
Transfer to Enterprise
Transfer to internal Service
Total Cther Financing Uses

TOTAL EXPENDITURES
NET INCOME {LOSS) *

All Depariments
Sunday, December 31, 2017

2017
Actual Budget Variance Variance %
1,636,658.84 2,190,640.75 553,981.91 25.25%
942,120.09 925,000.00 (17,120.09} {1.85%)
2,916,137.17 3,058,487.00 142,349.83 4.65%
497,998.76 542 850.00 44 851.24 8.26%
4,704,005.76 4,730,000.00 25,994.24 0.55%
212,877.89 255,423.00 42.551.11 16.66%
15,000.00 15,000.00 100.00%
30,000.00 30,000.00 0.00%
4,372,344.13 (4,372,344.13) 0.00%
2,454,214 88 (2,454,214.88) 0.00%
240,779.53 {240,779.53} 0.00%
16,370,478.21 9,556,766.00 (6,813,712.21) {71.30%)
460,000.00 460,000.00 0.00%
1,808,900.00 1,808,900.00 .0.00%
72,154.65 72,155.00 0.35 0.00%
343,573.06 343,574.00 0.94 0.00%
46,232.84 50,000.00 3,767.16 7.53%
2,830,860.55 2,834,629.00 3,768.45 0.13%
5,437,500.45 5,789,479.00 351,978.55 6.08%
15,281.00 15,281.00 100.00%
443,866.79 (443,866.79) 0.60%
{158,843.00) (158,843.00) 100.00%
5,881,367.24 5,645,917.00 (235,450.24) (4.17%)
108,661,376.78  111,255,091.76 2,593,714.98 2.33%
3,163,417.51 {8,564,586.00) 11,728,003.51 (136.94%)
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WISCONSIN = ° DEPARTMENT

Interdepartmental Memo

February 28, 2018

To: Ed Wagner, Donna Rozar, Hilde Henkel, Al Breu, Mike Feirer, Bill Clendenning
and Lance Pliml

From: Kimberly McGrath, Interim Director- Human Resources

Subject:  Human Resources (HR) Monthly Letter of Comments — February 2018

General Highlights: _

« Continued the realignment of the HR department, both interim and long term, upon Warren
Kraft’s departure of January 19th. The job descriptions presented to and approved by the
Executive Committee last month were finalized and signed.

« Attended the two Ad Hoc Property Committee mectings to discuss the potential move of the
Human Resources Department to River Block. Shared with the committee that while the HR
staff is amenable to discussing relocation, the current space that HR occupies in the
Courthouse is ideal for our needs and our preference is to remain in our current location.

o Along with Ed Wagner, met with Patrick Glynn, Senior Consultant at Carlson Dettmann, on
February 5™, Patrick reviewed comparable market wage data and prepared a report of the
Market Review for the County’s Com 1111)6:113@1‘[1011 Plan. The report was received and forwarded
to the this Committee on February 19™.

» Participated in interdepartmental payroll transition meeting on February 7", reestablishing
responsibilities and general timeframes for migration of payroll function. Continuing open
communication with the Finance Director to ensure a successful transition. Payroll was
successfully transitioned to Finance as of the February 15% pay date. Along with Finance,
prepared and distributed a communication to all employees regarding the transition.

o Attended the Wellness Board Meeting on February 8™,

« Attended the monthly Stevens Point Area Human Resources Association “Lead the Way to
Picture Perfect Change” Seminar in Stevens Point on February 14",

» Attended the quarterly Central Wisconsin Human Resources Directors Meeting at Rib
Mountain Town Hall on February 22",

o Attended the Quarterly “Project Search” meeting at Riverview Hospital on February 22™asa
member of the Business Advisory Council. Project Search is an organization that provides
valuable employment and life skills training for young adults with disabilities,

» Along with the Child Support Department, Health Department, and Hurman Services
Department (including Edgewater and Norwood), discussed the process to complete the
2018-2021 Civil Rights Compliance Plan. We are on schedule to have a completed plan by
early March.

» Met with-a Human Services manager to dlscuss an upcoming presentation at the Human
Services All-Managers meeting on March 8™, Prepared a training presentation and materials
for the session.

400 Market Streat « PO, Box 8095 - Wisconsin Rapids, Wiscons@@lzl%—SO% « Telephone (715) 421-8457 « Facsimile (7153) 421-8692




HR Department Monthly Letter of Comments — February 2018 Page 2

Attended a teleconference presented by the Wisconsin Counties Association titled “Job
Documentation and Compensation in Local Government” on February 26™,

Consulted with Corporation Counsel and external counsel on Wood County’s response for Production
of Documents in a DWD Equal Rights Division claim by a former employee. Provided requested
documents to counsel. ' :

Pavroll and Benefits — Jodi Pingel

Processing Family Medical Leave requests.

Employee updates including employee transfers, deductions, address changes, etc.
New Hire Entries and Benefit Elections/Qualifying Events — Add in HRMS and vendor
websites

Terminations — Cancel insurance benefits, COBRA notification, report final earnings and
hours to WRS, PEHP

Exit Interviews - review payout and benefit/COBRA information with terminated employee
New Hire Orientations on 02/05/18, 02/12/18, 02/19/18 & 02/26/18

February COBRA remittance

Unemployment charges for January 2017

Assisted Finance with the processing of payroll for 02/01/18, 02/15/18 & 03/01/18
(Additional checks 02/07/18 & 02/08/18)

Training Payroll Administrator

o Payroll Processing

TimeCard approvals and data export

WRS Monthly Remittance (January 2018 completed)

Employee Labor Allocations and Fringe Benefits Timecard

Access/Logins for required websites (HRMS, TimeStar, WoodTrust, Delta Dental Payroll
Upload, Boston Mutual Payroil Upload, TASC/FSA, Nationwide Payroll Upload,
WRS/ETF Monthly Remittance)

Add Employer Vision cost to Reusable timecards/Fringe Report

Hours/Wages/Avg Employees from 2017 for Risk/Safety Manager

Update New Hire Orientation Folders

Create New Job codes in HRMS

Update Secondary Rates in TimeStar

Employee Count for EAP

Update Garnishment Deduction Code in HRMS

Update payroll and TimeStar instructions

Meetings to discuss payroll related tasks and which department should complete them
Mock payroll processed in Test system to confirm tax changes

WRS Annual Reporting for 2017 — updates and verification with ETF

IRS Audit — gather information requested

ACA/1095C Reporting with Blue Water

Bailiff wage increase and Clerk of Courts Reports

Dispatch productive Rate report

Health/Wellness Enrollment numbers for Human Services

Eligibility questionnaire from WPS

Employment Verifications 7

TASC Admin Fees March 2018

O CcC OO0
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HR Department Monthly Letter of Comments — February 2018 ' Page 3

Fringe Report for Clerk of Courts

Create New Fund for Norwood

Create PAF forms for all employees

Create new account numbers — 9 pages

Inactivate old GL account numbers

Update Earning/Deduction Codes

Update Employee Earnings/Deduction Codes

Update Fund in Tax section

Create relationship in TimeStar

TimeStar

o Created reports for tracking FMLA hours

o Meeting with Insperity to update Deputy Vacation plan and create pay types for payouts
upon termination or transfer to casual status

Update Pay Groups for employees

Update time off balances due to requests sent prior to Go Live date that did not register in
transactions when processed

Update termination dates

Correct Expired transactions

Set Up new hires

Assisting with employee and supervisor questions related to the usage of TimeStar and
Time Off Balances

O 00 0C 000

c O

o 0 00

Angel Butler-Meddaugh - Temporary

Since my position was eliminated effective 1/1/18; I was asked to return temporarily as of
1/16/18. It is my hope to continue my employment with a permanent, benefited status.
References and background completed. Offer extended and accepted regarding the CCS/CSP
Service Facilitator position, start date March 5, 2018. Closed recruitment filed.

Filled Dispatch vacancy from eligibility list, start date February 19, 2018,

Offer extended and accepted regarding Small Claims Clerk, closed out recruitment file, Start
date February 5, 2018.

References and background completed regarding Accounting Services vacancy in Human
Services. Start date February 5, 2018. Closed recruitment file.

Ran four Human Service caregiver backgrounds with Department of Justice. Results
forwarded to supervisor for review.

References and background completed for Family Resource Coordinator. Offer extended
and accepted, start date February 2, 2018. Closed recruitment file.

Conducted four exit interviews with outgoing employees. Typed discussion, sent to
Department Head and HR Director for review.

With the assistance of IT, updated the Human Resources Department summary
page/application process on the Wood County website,

Ran four Health Department caregiver backgrounds with the Department of Justice. Results
forwarded to supervisor for review.

Developed interview questions for the Victim Witness Coordinator. Coordinated and
scheduled interviews.

Assist Wood County employees and the public with their inquiries.

Prepared and sent 14 offer letters to part-time (Reserve) Deputies. Updated Cyber Recruiter.
Assisted in onboarding. Start date March 1, 2018.

94



HR Department Monthly Letter of Comments — February 2018

Page 4

Working with Human Services, Child Support, Health, Norwood and Edgewater in
completing and compiling our 2018 — 2021 Civil Rights Compliance Plan.,

Background and references completed regarding a Residential Aide. Offer extended and
accepted, start date February 26, 2018. Closed recruitment file.

References completed for the Maintenance Technician I position, Offer extended and
accepted, start date February 26, 2018, Closed recruitment file.

Posted Corrections — Male and Female position with Cyber Recruiter, Indeed, Job Net and
the Wood County employment opportunities page, with a deadline of March 18, 2018.
Updating with Lieutenant regarding current/expired eligibility lists. Prepared two offers and
accepted for two vacancies. _
Worked with Safety Director to obtain Driver License status regarding a Mechanic applicant.
References completed, offer extended and accepted with a start date of March 5, 2018.
Working with Al Breu and the Highway Commissioner to finalize job description. Current
Highway Commissioner will be retiring in July 2018.

Working with Ed Wagner finalizing Human Resource Director job description. Coordinated
and scheduled interviews with two final candidates. Interviews scheduled for March 1, 2018.
Working closely with the Legal Services/Crisis Supervisor to insure that movement within
her units are being followed correctly.

The following chart shows position activity during the month. Positions that are filled are

dropped from the list the following month.

Refilled

Position Deparitment Position Status
Replacement | Clerk of Coutts Small Claims- Branch 2 Clerk Filled
Replacement | Dispatch Dispatcher Filled
Replacement | District Attorney | Victim Witness Coordinator References/Background
Replacement | Edgewater CNA (4 FT, Multiple Casual) Recruitment by Edgewater
Replacement | Edgewater Dietary Aide {Casual) Recruitment by Edgewater
Replacement | Highway Mechanic (2) Filled
Replacement | Human Resources | Director Interviews scheduled
Replacement | Human Services Accounting Clerk Filled
Replacement | Human Services CCS/CSP Service Facilitator Filled
Replacement | Human Services Crisis Interventionist (Casual Pool) Deadline 2/18/18
Replacement | Human Services Family Resources Coordinator Filled
Replacement | Human Services Residential Aides (1 FT and 1 Casual) FT Filled
Replacement | Maintenance Maintenance Technician [ Filled
Replacement | Norwood Dietary Aide (1 PT) Recruitment by Norwood
Replacement | Norwood RN/LPN (Casuals) Recruitment by Norwood
Replacement | Norwood CNA (3 FT, 2 PT, 1 Casual) Recruitment by Norwood
Replacement | Sheriff Part-Time (Reserve) Deputies Filled
Replacement | Sheriff Corrections Officers-Female & Male Deadline 3/18/18

HR Assistant — Kelli Quinnell

s Entered multiple HR vouchers for payment.

e Finalized DOT Random Drug Testing for Quarter 1.

s Assisted multiple employees in understanding their time off accruals in TimeStar.
L]

Created new hire paperwork packets for Part Time Deputies starting employment in March.
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¢ Coordinated with supervisors to respond to multiple requests for information regarding
Unemployment Insurance.

e Created and put in a place a more efficient petty cash tracking system for HR.

e Checked for required employment poster updates. Sent updated posters to designated
contacts for each Wood County location for them to post. Updated employment posters at the
Courthouse and River Block.

¢ Compiled and sent out Employee Feedback Group minute to all Wood County employees.

e Compiled and distributed information requested by an attorney representing Wood County in
an open EEOC case.

e Processed many address changes for both current and former employees.

e Met with IT to discuss implementation of Laserfiche electronic scanning software.
Utilization of Laserfiche in HR will begin taking place in late March/early April.

e Responded to requests for information from employees and supervisors.
Responded to Verification of Employment requests.

o Attended the February Executive Committee meeting to take minutes for the HR portion of
the meeting.

For specific information on HR activities, please contact the IIR Department.
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WOOD COUNTY ITEM#
DATE March 20, 2018
RESOLUTION# Effective Date  Upon Passage & Publication
Itroduced by ~ Executive Committee
Page 1 of 1
Motion: Adopted:
st i .
! ) Lost: || INTENT & SYNOPSIS: To formally adopt the “Career Advancement
21:1 Tabled: PO].iC 23
L V.
No: Yes Absent:

Number of votes required:

Majority |:| Two-thirds FISCAIL NOTE: None. The monetary impact will be by department basis

Reviewed by:
Reviewed by:

, Corp Counsel

, Finance Dir.

based on funds they have budgeted for Employee Training and Education.

WHEREAS, the County encourages employees to continually find

NO |YES | A

LaFontaine, D

ways to improve their careers; and

Rozar, D

Feirer, M

WHEREAS, the current Wood County Employee Policy Handbook

Wagner, E

includes a Career Advancement Program in which employees may seek

Fischer, A

approval for continuing education and the County seeks to clarity the criteria;

Breu, A

and

Ashbeck, R

QO |~ |Oniln] B | LD |

Kremer, B

o

Winch, W

WHEREAS, the County continually looks for ways to recruit and

o
<o

Henkel, H

retain talented employees.

[
—_—

Curry, K

[
[S%]

Machon, DD

NOW, THEREFORE, THE WOOD COUNTY BOARD OF

—
LS ]

Hokamp, M

SUPERVISORS HEREBY RESOLVES, to approve the attached “Career

,_.
=

Polach, D

Advancement Policy.”

—_
e

Clendenning, B

—
=

Pliml, 1.

—
-]

Zurfluh, §

—_
co

Hamilton, B

—_
K=/

Leichtnam, B

Adopted by the County Board of Wood County, this

day of March 20 18

County Clerk County Board Chairman
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Career Advancement Policy

Purpose

Wood County encourages employees to continually find ways to improve their careers. Improving your
career may be defined in several ways: more responsibility, more income, another shift, or a type of
work you like better.

Tuition Assistance Program

The Tuition Assistance Program is designed to provide financial assistance to fuli-time employees who
voluntarily enroll in educational courses that are of henefit to the County as an employer, to help the
employee prepare for future positions or career advancement within Wood County, for which there is a
reasonable expectation that the individual could qualify. (Full-time is defined as 2,080 hours or 2,015
hours in a calendar year period.) Subject to funding availability, this program is completely voluntary and
does not create any employee rights or County obligations. To qualify, an employee must have worked
full-time for Wood County for at least thirty-six (36) consecutive and continuous months and have a
rating of “satisfactory” or better on his/her most recent performance review. Employees eligible for
other forms of educational assistance (e.g., Veteran’s Educational Program, scholarships, etc.) must first
exhaust that financial aid, or provide proof of ineligibility, before applying for henefits under this
Program.

Approval

For each semester that a qualifying employee seeks reimbursement, the employee shall complete an
application on forms provided by the Department of Human Resources. As part of the application
process, the employee understands that he/she agrees to sign a promissory note covering the amount
of tuition reimbursement, which will require repayment of any reimbursement under this Program if the
employee does not remain employed in a full-time capacity with the County for 36 months following the
date of reimbursement. Before each semester, the employee shall consult with, and receive prior
approval from, the Department Head before commencing any course work to be eligible for
consideration for reimbursement under this Program. The Department Head shall recommend approval
to the Department’s oversight committee. If the Department Head does not approve of the request, the
employee is not eligible for reimbursement.

The oversight committee shall retain final authority to grant or deny approval to begin any coursework,
and to grant or deny reimbursement. Approval for reimbursement for one semester does not
automatically guarantee future approval(s}.

There is no appeal from any decision of the Department Head or the oversight committee under this
Program.

Amount of Assistance

The County shall establish a single fund, from which reimbursement requests will be considered for
payment. The annual amount will be established in the County Budget. For the course(s) taken each
semester, the County will reimburse fifty percent {50%) the tuition costs only, up to a maximum $1,500
per semester.

Page 1 of 2
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Career Advancement Policy

All courses must be successfully completed before reimbursement may occur. After the employee has
successfully completed the class{es), an official grade report or transcript must be submitted to the
Department Head. Reimbursement is based on the final grade for the course, at least “C” or above or
“pass” If the course is graded “pass/fail”. {(If the employee has taken multiple courses, the
reimbursement in based on the average of grades received for the courses taken during that semester.)
Proof of tuition payment from the school is required for reimbursement. This Program does not provide
reimbursement for books, student fees, personal expenses and other non-tuition costs.

The actual amount of reimbursement is subject to the availability of funds. Prior approval by the
oversight committee does not guarantee reimbursement if the annual budget allocation is exhausted.

Educational Leave

Subject to Department needs and requirements, an employee may receive approved unpaid educational
leave without the requirement to exhaust one’s other paid time off benefits, as provided elsewhere in
this Handbook. However, the employee may substitute compensatory time and/or vacation with the
approval of the Department Head. An employee who takes an approved educational leave shall not lose
his/her rights of longevity in relation to vacation or sick leave accruals; however, these benefits will not
accrue while the employee is on leave. An employee on approved educational leave shall have the
option of paying insurance premiums so as to remain a part of the County’s health, dental, vision and
life insurance plans. The employee will pay the entire premium. If a premium is not timely paid, that will
be treated as a discontinuance of that benefit and COBRA rights, as may apply, will be implemented.

Agreement for Continued Employment

By accepting tuition reimbursement under this Program and as part of the application process, the
employee is agreeing to continue employment with the County for a period of no less than 36
continuous months in a full-time position following the date of the most recent reimbursement.
Employees who do not complete 36 months of continuous full-time service following reimbursement
will be required to repay the full reimbursement amount. The employee agrees to sigh a promissory
note, on a form provided as part of the application process, for this purpose.

In an employee resigns his/her position for any reason {including retirement) or is terminated before an
approved course is complete, or if the employee voluntarily reduces employment to less than full-time,
eligibility for reimbursement ends immediately. If the employee has already been reimbursed, but has
not met the requirement for 36 months of continuous full-time service, the County will withhold the
previously reimbursed amount from the employee’s final paycheck(s). If that is not possible, the County
will make reasonable efforts to collect the debt.

Tax Status

The rules of this Pregram are governed by the Internal Revenue Code. As such, certain reimbursements
may be subject to income taxes or other withholdings, depending on the employee’s particular
situation. All reimbursements are processed on a pre-tax basis, regardless of whether they are subject
to taxes or other withholdings or not. The payment of any taxes or other withholdings that may be due
remains exclusively the responsibility of the employee. The rules of this Program may be modified at
any time without notice to keep the program in compliance with the Internal Revenue Code.
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WOOD COUNTY ITEM#

DATE March 20, 2018

RESOLUTION# Effective Date  March 20, 2018
mtroduced by ~ Executive Committee
Page 1 of 1
Motion: Adopted:
st .
1nd Lost: | INTENT & SYNOPSIS: To formally adopt the “Copyright Liability
2 Tabled: [ | prevention Policy.”
No: Yes: Absent:
‘Number of votes required: | :
Majority [ | Two-thirds FISCAL NOTE: None
Reviewed by: , Corp Counsel
Reviewedby: ., Finance Dir. WHEREAS, the County recognizes that infringing a copyright can
mean significant legal liability and monetary cost to the County ; and
NO YES! A s & Y Y y
é Eiig:t%me’ D WHEREAS, the County does not have a current policy related to
3 Teirer, M copyright infringement or protection; and
4 |Wagner, E
5 |Fischer, A WHEREAS, the United States Copyright Law protects original works
6 |Breu, A of authorship including literary, dramatic, musical, and artistic works, such as
7 | Ashbeck, R poetry, novels, movies, songs, computer software, and architecture; and
8 |Kremer, B
9 |Winch, W . . . . ;
10 [Henkel H WHEREAS, it is beneficial to clarify that Wood County’s intent is to
11 |Curry. K abide by all federal, state, and local laws and requires its employees to do the
12 |Machon, D same while representing the County.
13 |Hokamp, M
14 |Polach, D NOW, THEREFORE, THE WOOD COUNTY BOARD OF
15 |Clendenning, B SUPERVISORS HEREBY RESOLVES, to approve the attached
16 |Pliml, L “Copyright Liability Prevention Policy.”
17 |Zurfluh, J pyHg Y
18 |Hamilton, B
19 |Leichtnam, B
( )
Adopted by the County Board of Wood County, this day of March 20 18

County Clerk County Board Chairman
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Copyright Liability Prevention Policy

As a Wood County employee, if you publish articles, brochures, posters, web pages, or videos, it is important
that you have a basic understanding of copyright law. Infringing a copyright can mean significant legal liability
and monetary cost for the County.

Copyright Defined

Copyright in the United States is a set of federal laws protecting the creators of original works on paper,
electronic, or other media that can be seen, read, or heard. This includes written text, images, videos, music and
fyrics, and many other creative works.

Once a work is committed to tangible media, its original creator is automatically protected by copyright law
from others using and profiting from their work, without permission from the creator.

The copyright symbol {©) or other copyright notice may be attached to a work for informational purposes. Its
presence, or lack thereof, does not determine whether use of the work is covered by copyright law.

Copyright Infringement
infringement occurs when someone uses a copyrighted work when they did not create the work and did not
gain permission to use it from the original creator.

The copyright holder can bring legal action against anyone whao infringes their copyright.

Examples of infringement include:
s Using images or photos from an Internet image search without permission from the creator
¢ Using copied text from a web page without permission from the creator
¢ Using a copyrighted song as background music in a video '
» Copying any kind of work which was not created by you or another Wood County employee, without
permission.

A copyright can also be infringed by exceeding the limits of the license granted to a user. For instance, when
you purchase or rent a copyrighted movie or music disc, usually you are purchasing a license limited o your own
personal use. If you play the music or movie for a group of people in a public place and/or for people outside

-your family or a small group of friends, you exceed the limits of your license, thereby infringing the copyright.

Exceptions to Copyright

Public Domain

Works in the “public domain” can be used freely, and include works which are old enough for copyright to have
expired, works created by the US federal government (not state or local), or works for which the original author
has waived copyright.

In many cases, works are protected for the life of the author plus 75 years, after which they enter the public
domain.

Page 1 of 2
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Copyright Liability Prevention Policy

Fair Use

Fair use is a part of copyright law which permits limited use of copyrighted material, if the purpose is for
criticism, comment, news reporting, teaching, scholarship, or research. Generally, under fair use you cannot use
the whole original work and/or the work must be modified in a meaningful way. Determining whether your use
of a work is fair use can be complicated. When in doubt, contact Corporation Counsel.

Avoiding Copyright Infringement
+ Use only work that was created by County employees.
o The safest way to ensure you are not infringing is to use all original content that was created
directly by yourself or another County employee.

* Obtain explicit, written permission from the original creator of the work.

o This can be in the form of an open license granted by the copyright holder for the publiic to use
the work for certain purposes, or an agreement obtained by contacting the copyright holder
directly. Once you gain written permission to use a copyrighted work, you should keep a copy of
the agreement or license an file.

e Use caution when obtaining permission to use others’ works.

o If Wood County does not hald the copyright for a work, you must be able to prove that you have
permission to use it. If you are searching for content on the internet, it is common for websites
to claim or imply something is public domain, or fair use, or otherwise free, when it actually
isn’t.

o Use some caution and common sense when it comes to assessing the legitimacy of these sources, and
always keep a written record of where the content was obtained. When in doubt, contact Corporation
Counsel.

o Ifyou are granted a license from a copyright holder, make sure your intended use does not
exceed the limits of the license. See video rental example above.

References
https://www.legalzoom.com/articles/how-to-avoid-copyright-infringement
https://www.wikihow.com/Avoid-Copyright-Infringement

https://en.wikipedia.org/wiki/Fair use
https://www.wlu.edu/general-counsel/answer-center/copyright-and-intellectual-property/copyright-guidelines-for-
showing-movies-and-other-audiovisual-works
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ITEM# 1-

WOOD COUNTY
DATE March 20, 2018
RESOLUTION# Effective Date  See below
Introduced by  Executive, Judicial & Legislative, and Public Safety Committees
Page 1 of 2
Motion: Adopted: _ LAD
it Lost; "
o Tabled: [ ] INTENT & SYNOPSIS: To make the Post Employment Health Plan (PEHP)
N - AZ ¢ t. available to elected county department heads who were county employees
02 o8 SEIH!

Mumber of votes required:
Majority [ | Two-thirds
Reviewed by: ég}g , Corp Counsel

Reviewed by , Finance Dir,

NO | YES| A

LaFontaine, D

Rozar, D

Feirer, M

Wagner, E

Fischer, A

Breu, A

Ashbeck, R

Kremer, B

R=RE-cR Rt SR SR ) PN JUEY E S R

Winch, W

10 |Henkel, H

1 | Cuarry, K

12 {Machon, D

13 |Hokamp, M

14 |Polach, D

15 |Clendenning, B

16 |Pliml, L

17 | Zurfluh, J

18 |Hamilton, B

19 |Leichtnam, B

immediately prior to their taking elective office.

FISCAL NOTE: Pursuant to GASB rules, the county has been setting aside
2% of an employee's base pay for the PEHP benefif. Since an elective official
doesn't receive or accrue sick time during their term(s) in office, there would
be no additional cost to the county during the term of office but by allowing
retiring elected officials to draw on the pool of PEHP funds, there is an
unknown financial impact on the PEHP funds and, therefore, the county.

WHEREAS, the Employee Policy Handbook provides for the ability
of county employees who have worked for the county for 15 consecutive
years and who qualify for WRS retirement benefits to convert up to 100 days
of unused sick days into a personal fund that can be used for future health and
dental insurance premiums, and

WHEREAS, elected county depariment heads are not covered by the
Employee Policy Handbook or the PEHP benefits described therein, and

WHEREAS, several committees of the county that oversee elected
department heads have considered the matter and feel that it is advantageous
to the county to have long-term employees who are knowledgeable about the
job duties of the elected department head positions apply for appointment to
and election to these elected department head positions and, therefore, it

would be preferable to not have them lose their PEHP benefits upon taking office, and

WHEREAS, the committees are aware that Wis, Stat. 3. 59.22(1)(a) does not allow the county to increase nor
diminish the compensation package, including benefits, of an elected department head during their term of office.

Although counsel has advised that, in his opinion, it is acceptable for the county to treat elected officials as it does other
employees in modifying insurance benefits during their respective terms of office and even to allow them the same cost
of living changes granted to other employees, the adding of a benefit to an clected position that was not available to it
when the occupant commenced their term of office simply contravenes the statute; therefore, the granting of this PEHP
benefit to clected department heads would only become effective upon new terms of office, and

WHEREAS, counsel has also advised that though there are elected department heads who have worked for the
county for a number of years in a standard employee capacity and have now been elected o one or more terms of
office, so long as the county makes the PEHP benefit available to the elected department head positions prior to the
time nomination papers can first be taken out for the next term of office, the benefit can be applied retroactively to
anyone seeking the office, if the county board so desires.
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WOOD COUNTY e

DATE March 20, 2018

RESOLUTION# Effective Date:  See below
Introduced by  Executive, Judicial & Legislative, and Public Safety Committees
Page 2 of 2

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES as
follows: Commencing their next full term of office, the Post Employment Health Plan (PEHP) is available to persons
elected to or appointed to the office of an elected county department head if they were a county employee for 15
consecutive years immediately prior to taking their elected county position. '
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