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Wood County 
WISCONSIN 

 

Letter of Comments – April 2020 
Similar to the previous month, a large portion of my time has been dedicated to behind the 
scenes work in response to the COVID-19 pandemic. In particular, I have been working with my 
Aspirus team and the Wellness Committee to compile a variety of useful resources that 
employees, or anyone, can utilize to improve their well-being in these trying times. This new 
resource, titled “Resiliency During COVID-19” has been made available on 
www.mananagewell.com and is in the process of being created on the Employee Wellness 
intranet page so those not enrolled in the Wellness Program are able to benefit from this 
information as well. Sections in this resource include: 

§ General Well-Being Resources 
§ Community Resources and Crisis Hotlines 
§ Managing Emotions and Stress 
§ Staying Physically Well 
§ Boosting Your Brain 
§ Staying Connected 
§ Adjusting to a New Workday 
§ Find Purpose and Meaning During a Crisis 
§ Financial Support 

 
This information will be updated and adjusted regularly in response to the changing needs of 
employees identified through surveys, health coaching conversations, and feedback. 
Additionally, I have been working with the various departments to ensure resources they are 
aware of are included as well. If you are interested in the specifics of what is included in each 
section, I would be happy to provide that. Otherwise, once this resource is finalized on the 
employee intranet, I will be sure to communicate this accordingly. 
 
The other large portion of my time has been meeting with Wellness Program participants to 
complete their Health Coaching appointments; this activity began in April. As of writing this, I 
have met with just under 100 employees, with additional ~200 participants signed up for 
appointments in the coming months.  Compared to previous years, these numbers are a bit low 
for this time of the year. However, this was expected due to the unusual circumstances the 
COVID-19 pandemic has created. As employees adjust to their new routines, I expect these 
numbers will increase. 
 
 
 

WELLNESS 
 

Adam Fandre 
Wellness Coordinator 
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Wood County 
WISCONSIN 

 

Letter of Comments Continued – April 2020 
 

To provide some context for the new members on this committee, below I have detailed the 
changes I have made to the Wellness Program for the time being in response to the current 
pandemic. I welcome all feedback you are willing to provide and am happy to make any 
adjustments you see fit.   
 

Biometric Screening/Health Risk Assessment: The March 31,2020 deadline for the Biometric 
Screening and Health Risk Assessment activities has been extended indefinitely for the time 
being. In an effort to save resources for a potential increase in COVID-19 cases, all non-essential 
appointments at various hospitals in the area have been canceled/postponed unless urgent – 
this includes any biometric screenings. Besides, I don’t want healthy individuals to have to go 
near a hospital if it isn't needed until this pandemic subsides. With that said, our participation is 
still very similar to previous years shown in the table below. 

*Numbers are not final since deadlines have been extended due to COVID-19 pandemic 
 

Health Coaching: As mentioned, health coaching appointments did begin in April. Contrary to 
previous years, all of these appointments will be taking place over the phone rather than in-
person. Regardless of whether or not biometric screenings and/or health risk assessments have 
been completed, all wellness participants may schedule appointments at their convenience. I 
am encouraging all employees and departments on the front lines of the COVID-19 pandemic 
focus on their immediate responsibilities before scheduling appointments with me. I will be as 
accommodating as possible for all participants, and if it is needed. The deadline for this activity 
is typically June 30. However, I am more than willing to extend this deadline as well. 
 

Other Wellness Activities: I have intentionally slowed down some of the activities in the 
Wellness Program to give employees time to adjust to any changes in routine/responsibility due 
to the COVID-19 pandemic. Activities like lunch & learns, nutrition tracking, physical activity 
tracking, etc. have still been available for those who wish to continue to participate in them. 
Any in-person appointments, such as chair massages, InBody body composition testing, etc. 
have been postponed until further notice. As employees have settled in their new routines, 
many have reached out to inquire about various wellness activities. As such, I do plan on 
reintroducing many of these activities in the coming weeks. 
 

Respectfully submitted, 
Adam Fandre 

Completion of Biometric Screening and Health Assessment 
 2018 2019 2020* 

Biometric Screening 420 478 457 
Health Assessment 411 465 420 

WELLNESS 
 

Adam Fandre 
Wellness Coordinator 
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INTRODUCTION 

 

The purpose of this report is to inform the ADRC-CW Board of Directors on the findings related to the 

potential acquisition of central Wisconsin’s tri-county Adult Protective Services (APS) system. On June 

26, 2018, the ADRC-CW was approached by North Central Health Care (NCHC) about the possibility 

of taking possession of APS for Langlade, Lincoln, and Marathon counties. The reason for this 

discussion and the specific request was that NCHC does not believe the program and its services align 

with their organizational mission. After careful thought and consideration, the NCHC Board of Directors 

and Chief Executive Officer, Michael Loy believe APS would be better supported and aligned with the 

ADRC-CW’s mission.  

 

After having several follow up conversations between July and September 2018 with the ADRC-CW 

Leadership Team, Michael Loy and Brenda Christian, Adult Protective Services Manager, the 

proposition was shared with the ADRC-CW Board at its October 11, 2018 meeting. A summary of the 

discussion is outlined in the meeting minutes and the Executive Director’s Report. During the October 

2018 meeting, the Board granted the executive director and members of leadership permission to 

continue researching the potential opportunity with the goal of bringing more information back to the 

Board.  

 

The overall goal would be for the ADRC-CW would take over operations of Adult Protective 

Services, which would include adopting a staff of seven existing employees –stable and well 

experienced supervisor, five APS workers, and one specialized administrative support person 

dedicated solely to APS.  

 Current APS employees would transition from NCHC to Marathon County as directed by 

an amended ADRC-CW’s Intergovernmental agreement. 

 APS would be housed within the Wausau regional office building, 2600 Stewart Avenue on 

the first floor. 

  As per the organization chart on page 13 of this report, APS would be a department or 

additional unit of the ADRC-CW and the APS supervisor would be a direct report to 

executive director.  

 All funds that currently support APS, as noted on the budget page 10 of this report, would 

follow APS. The funds would be transferred to Marathon County as per contract. 

 Langlade, Lincoln, and Marathon counties currently designate $539,177 in tax levy to APS. 

These funds would remain the same amount regardless of where APS is housed.  

 Under contracts and WI statutes, we are prohibited from commingling state allocations. In 

no case will the ADRC-CW supplant State funds to support APS services. Funds for each 

area will be used solely as designated by State contract and statutes.  

 

Over the past year, as a part of our investigation, we carefully assessed the viability of procuring Adult 

Protective Services. Areas of focus included funding, emergency placements, operations, staffing, tri-

county agreements, guardianships, technology needs, data storage and maintenance, and after hours 

crisis response. Our investigation included numerous meetings with Brenda Christian to learn about 

staffing, finance, and budgeting and overall implementation of operations across the three counties.  

 

However, first and foremost, we considered our mission, which is to promote choice and independence 

through personalized education, advocacy, and access to services that prevent, delay, and lessen the 

impacts of aging and disabilities in the lives of adults. We are living and working in rapidly changing 

times intertwined with the daily challenges of an increasing older adult population and an underserved 
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population of adults who are disabled. Our responsibility to look at and consider opportunities that would 

help the ADRC-CW provide higher quality programs and services to our current and future customers 

and clients. 

 

MISSION ALIGNMENT 

 

The mission of ADRCs highly supports the mission of Adult Protective Services which is to protect risk 

adults who are (or are at risk of) experiencing abuse, neglect or exploitation and provide a means for 

long-term care and custody to persons who are incompetent and in need of guardianship and protective 

placements and or services. Adult Protective Services agencies respond to reports of abusive or 

neglectful situations involving adults at risk (adults 18 years plus). Adult Protective Services’ 

responsibility is to investigate the occurrences and then, based on discussions with partners such as 

ADRC staff and local managed care organizations, make recommendations for services to meet the needs 

of adults at risk.   

 

While APS and ADRCs are distinct from each other, many of each agencies’ responsibilities align and 

overlap. Such as, APS has the responsibility to protect the care and safety of adults at risk by: 

 

 Training and updating of ADRC staff regarding the recognition of neglect, self-neglect, financial 

exploitation or abuse; legal requirements, and reporting protocols. 

 Providing contact information for an APS liaison with the ADRC to respond to inquiries from 

the resource center staff regarding Adult Protective Services.   

 Establishing a process for APS staff to refer clients to the ADRC for functional and financial 

eligibility screens and options counseling. 

 Assisting ADRC staff in gathering information needed to determine functional and financial 

eligibility. 

 Understanding ADRC services and when to refer a client to the ADRC for assistance which 

includes but are not limited to:   

o Options counseling consultation and advice from the ADRC about the options available 

to meet an individual’s long-term care needs;  

o Working with the ADRC to help clients obtain information and assistance about services, 

resources, and programs in areas such as: disability and long-term care related services 

and living arrangements, health and behavioral health, Adult Protective Services, public 

benefits, employment and training for people with disabilities, home maintenance, 

nutrition, assistive technology and other topics; 

o Access to publicly-funded long term care including the administration of the long term 

care functional screen, and enrollment in publicly funded managed care options (e.g., 

Family Care, Partnership Program); 

o Benefits counseling to help individuals navigate the complex system of public and private 

benefits by providing accurate and current information, and assisting individuals to apply 

for, and address problems with Medicare, Social Security, and other state and federally 

administered benefits. 

 Referring to or asking for assistance from the ADRC in situations in which ADRC staff may 

provide information about services or programs to assist the adult at risk.  This may include 

services such as transportation, congregate or home-delivered meals, caregiver assistance, 

support groups, benefits counseling, friendly visitors, or chore services.   

 Following-up with the ADRC detailing the response provided to any case referred from the 

ADRC. 
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 Providing contact information for an APS liaison with the ADRC.   

 

As well, because ADRCs are a central source of specialized information, assistance, and access to 

community resources for older people and adults with disabilities as well as their families. ADRCs are 

also responsible for working with clients as it relates to protecting the care and safety of adults at risk, 

which includes: 

 Training and updating of APS staff regarding ADRC resources, services, and client options.  

 Establishing a process for ADRC staff to refer to Adult Protective Services. 

 Reporting, in a timely manner, to county APS agencies suspected instances of neglect, self-

neglect, financial exploitation, or abuse of ADRC clients. 

 Cooperating with APS response, evaluation, reporting, and service plan activities to help ensure 

that the county has the information needed to investigate a report, develop necessary court 

documentation, and protect adults at risk. 

 Providing the entry point for eligibility determination of publicly funded long-term care services 

as well as access to other programs needed to protect the health and safety of an adult at risk.  

Upon referral from the APS agency, the ADRC must gather the information needed to determine 

functional and financial eligibility and provide options counseling. 

 Understanding APS programs, including a general understanding of Wisconsin Statutes and 

Chapters 51, 54, and 55, as well as when to report abuse, neglect, or financial exploitation.   

 Providing contact information for an ADRC liaison with APS agency.   

 

Additionally, both agencies have shared responsibilities which includes ADRC and APS staff consulting 

and participating with MCO care coordination teams to ensure that a plan of services is in place to 

address long-term protection needs and comply with court orders or, if needed, to coordinate an urgent 

services agreement and both Adult Protective Services and ADRC staff may provide short term care 

coordination when needed. 

 

The above list of individual and shared responsibilities are a few examples. Overall, the accountabilities 

of both agencies (separate and shared) encompass a more extensive list. However, the objective was to 

demonstrate within this report how each agency supports the other and how their roles and 

responsibilities interconnect to support clients and their families.  

 

The above information was referenced from the Wisconsin Department of Health Services, Division of 

Long Term Care Bureau of Aging and Disability Resources Office on Aging, Adult Protective Services, 

and Aging and Disability Resource Center Guidelines. 

 

CONSULTATION 

 

ADRCs 

There are currently 24 ADRCs throughout the state that operate Adult Protective Services (APS) for 

their respective counties. ADRC-CW staff consulted with five ADRCs on May 9, 2019, that have APS 

as a part of their operations. These ADRC’s included, Rock County, Colombia County, Waukesha 

County, Pierce County, and Manitowoc County. The intent of this meeting was to determine the strengths 

and challenges that each ADRC had with respect to APS and their perspective regarding the fit APS had 

with the mission of ADRCs. The consensus of all these counties was that having APS as a part of the 

ADRC was beneficial.  
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Strengths identified: 

 The work of APS and the ADRC overlap very well (see mission alignment section above) 

 Having APS and ADRC combined allows for increased collaboration. 

o Staff will work more seamlessly with mutual customers. 

o Partnership opportunities and community connections will be more strategic and benefit 

each team 

o Opportunity to leverage existing collaborations by each entity to better serve our 

customers 

 Increased efficiencies with workflow and opportunities to get the customer to the appropriate 

source for support faster. 

o Development of one point of contact to triage calls 

o Simultaneous work on cases to improve the timeliness of action 

 Connection led to decreased confusion by customers ( they no longer had to guess which agency 

to call to meet their needs)  

 Seamless service to customers 

 

Challenges: 

 ADRCs were county-based, and they had to budget for placement costs, which created struggles. 

 Legal Fees. Assuring that contracts were developed for legal fees for guardianship proceedings 

 No singular documentation system-systems. Data and documentation systems ranged from using 

Microsoft Word to handwritten notes. 

 Having a multi-county APS program and working with different corporation counsels and county 

governments is challenging.  

 

Refer to page 11 for a list of challenges/threats and strategies to assist with diverting risks.  

 

The overall assessment by the five ADRC directors consulted indicate that having APS under the 

auspices of the ADRC is operationally beneficial to the staff working on these teams, the community 

referring to each entity, and ultimately the customers being served.   

 

Adult protective services operating under ADRCs is not a new concept. There are currently 24 

ADRCs that operate APS with four of them functioning as regional ADRCs: 

 Aging and Disability Resource Center of Adams, Green Lake and Waushara Counties* 

 Aging and Disability Resource Center of Chippewa County 

 Aging and Disability Resource Center of Columbia County 

 Aging and Disability Resource Center of Dunn County 

 Aging and Disability Resource Center of Green County 

 Aging and Disability Resource Center of Fond du Lac County 

 Aging and Disability Resource Center of Jackson County 

 Aging and Disability Resource Center of Jefferson County 

 Kenosha County Aging and Disability Resource Center 

 Aging and Disability Resource Center of La Crosse County 

 Aging and Disability Resource Center of the Lakeshore* 

 Aging and Disability Resource Center of Marinette County 

 Aging and Disability Resource Center of Marquette County 

 Aging and Disability Resource Centers of Milwaukee County 

 ADRC of the North (Serving Ashland, Bayfield, Iron, Price and Sawyer Counties)* 
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 Aging and Disability Resource Center of Pierce County 

 Aging and Disability Resource Center of Racine County 

 Aging and Disability Resource Center of Rock County 

 Aging and Disability Resource Center of Sheboygan County 

 Aging and Disability Resource Center of Trempealeau County 

 Walworth County Aging and Disability Resource Center 

 Aging and Disability Resource Center of Barron, Rusk and Washburn Counties* 

 Aging and Disability Resource Center of Waukesha County 

 Aging and Disability Resource Center of Winnebago County 

 

*Multi-county regional ADRCs 

 

GWAAR  

ADRC-CW staff consulted with Jayne Mullins, Older Americans Act Consultant and Elder Abuse 

Program Specialist at the Greater Wisconsin Agency on Aging Resources, Inc. (GWAAR) Elder Law 

and Advocacy Center to discuss the opportunity presented. Jayne oversees funding and technical support 

for all state elder abuse (60 years plus) programs operated through Adult Protective Services units 

throughout the state. This funding is channeled from the state to GWAAR specifically for Older 

American Act programs. Jayne Mullins was clear in informing us that the funding annually 

allocated for all three counties has been standing at $73,203 (Langlade-$13,051; Lincoln- $14,344; 

Marathon-$45,808) which is minimal to cover elder abuse direct care for the three counties.  

Wisconsin Department of Health Services, Department of Public Health, Bureau of Aging and Disability 

Resources 

Jeff Becker, Legal and Protective Services Unit Supervisor at the Office on Aging and his staff provided 

the following considerations to take into account regarding the ADRC-CW’s possible acquisition of 

Adult Protective Services: 

 Must have experienced staff. It will be very important to hire experienced APS staff. There will 

be a learning curve associated with operating under the new arrangement, and experienced staff 

will help with that. In addition to the “normal” workload, the central Wisconsin area has 

experienced abrupt nursing home and assisted living closures that require urgent action to ensure 

safety for large numbers of residents. These situations can be extra-intense and stressful, and 

inexperienced staff may struggle. Experienced APS workers will help smooth the transition and 

deal with these urgent issues that are likely to occur again.  

 

 Response: If the acquisition moves forward, the ADRC-CW will acquire APS’ existing staff of 

seven employees, which includes five full-time APS workers, one part-time administrative 

specialist, and a manager with over 30 years of experience working in this area.  

 

 Scope of work. You will want to have sufficient staff to cover the anticipated caseload over a 

three-county region. For 2018, the WITS reports (APS incident reports) were as follows: 

Lincoln—85; Langlade—68; and Marathon—354. It would be good to have solid numbers on 

the number of emergency protective placements, protective placements, and guardianships for 

each county; we (BADR) don’t track that information.  

 

 Response: As noted above, the ADRC-CW would maintain all of APS’ personnel. The Managing 

supervisor already has a prepared workload plan and schedule for APS workers to ensure all 
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counties are sufficiently covered. That plan, which works well for APS’ caseload, would stay in 

place.  

 

 Funding. The elder abuse allocation for the three counties is $73,203 annually, and the APS 

allocation is $152,242 annually. You’ll want to ensure adequate staffing within the available state 

funding plus whatever the counties are able to provide.  

 

Response: With the transfer of APS to the ADRC-CW, as noted above, $73,203 would be our 

state elder abuse contracted allocation from the combined three counties, $152,242 would be our 

state APS contracted allocation and $539,177 would be the tax levy allocation from the three 

counties in addition to $800 for direct services received by APS. These amounts total $765,180 

and appear to be adequate to cover personnel and operational costs.  

 

These costs are outlined in the budget on page 10 of this report and are the same allocations that 

support the personnel and operational needs of APS as it currently exists under NCHC.  

 

 Protective placements, guardianships, and Watts reviews. It will be important to consider how 

the three counties intend to handle these things, including: 

o Designating facilities for emergency protective placements;  

o Standards (income and assets) to be used by all the counties to determine if the county 

will file for guardianship and/or protective placements; 

o Determining how the counties will handle paying for corporate guardian fees; and  

o Determining how the counties will pay for the annual protective placement reviews 

(Watts reviews), including any associated travel costs.  

 

Response: Adult Protective Services currently has an existing agreement with Mount View Care 

Center within North Central Health Care for emergency protective placements; this agreement 

has been sufficient to cover emergency protective placement needs. During this exploration 

study, it was discussed with Brenda Christian, APS manager that in the event the ADRC-CW 

acquires APS, securing additional contracts with facilities throughout the region will be a priority 

in order to have additional options and assurances that a bed will be available when needed. 

Corporate guardian fees and fees for Watts reviews are included as a part of budgeted costs within 

the line item legal fees, as referenced in the APS budget listed below. Any additional fees for 

ongoing protective placement costs, or legal fees outside of the budget will be the responsibility 

of the respective county in which the individual resides. The fees and payment for these services 

will be added to the tri-county agreement for APS services between the ADRC-CW and the 

counties represented. 

 

 MOUs. There will need to be several MOUs in place between each county and various entities. 

These would include the law enforcement agencies within each county, the managed care 

organizations operating within each county, the IRIS consultant, and fiscal employer agencies 

operating within each county, financial institutions within each county, etc. There can be quite a 

lot of these types of agreements to put together.  

 

Response: Adult Protective Services currently has MOUs with all of the noted agencies as 

recommended by the BADR. If an acquisition is approved by the ADRC-CW Board, we would 

move forward with using the current MOU templates and work with corporation counsel to 
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develop similar MOUs and would use added language to strengthen partnership roles and 

responsibilities.   

 

 Interdisciplinary Teams (I-Teams). I-Teams are required in order to receive elder abuse funding 

(will you have one for all three counties or three separate teams?). 

 

Response: APS currently coordinates I-Team meetings for the three-county region; this would not 

change with the acquisition of APS by the ADRC-CW. 

 

WHAT’S DRIVING THIS POTENTIAL MERGER? 

 

Adult Protective Services needs a place and location to be housed and call home. Allowing the ADRC-

CW to acquire APS would provide a make sense solution to their displacement and allow for the 

continuance of APS services at a convenient location. Both the ADRC-CW and APS work together 

closely to ensure the care and safety of adults at risk who have been or are at risk of abuse, neglect, or 

financial exploitation. North Central Health Care’s mission focuses on providing care for mental health, 

recovery and skilled nursing needs. Additionally, NCHC gets paid to provide protective placements for 

APS clients, in which operating APS could be viewed as a conflict of interest.  

 

The ADRC-CW’s mission fits well with the mission of APS, and many of our clientele are the same, 

which would work to support the needs of both entities. The ADRC-CW could provide APS with a work 

environment that is well-established and proficient in serving adults who are aging and disabled. It is 

our belief that the APS would continue to thrive under the auspices of a supportive cooperative 

organization, such as the ADRC-CW.  

 

In addition to the strengths listed on pages 4 and 5 of this report, the ADRC-CW is also taking into 

account that the potential acquisition of APS would create: 

 Heightened programmatic impact by integrating complimentary services. 

 Stronger strategic positioning with clients, private funders, competitors (other ADRCs), and 

policymakers. 

 Reduced total administrative costs. 

 

To protect against any conflict of interest, APS would function as a separate unit of the ADRC-CW 

under the leadership of the executive director. Please refer to the attached organization chart, page 13.  

 

LOGISTICS 

 

The ADRC-CW has looked into a location and space needs for APS employees. Office space directly 

above our current Wausau regional office is available and provides appropriate space for APS 

employees. The office space also allows the ADRC-CW to have a meeting space for clients who have 

mobility issues where utilizing the first floor would be more beneficial.  

 

Our current landlord, Ghidorzi, would provide the new office space at the same per square foot rate that 

we currently receive and would incorporate the new costs into our current rental agreement. Ghidorzi 

has agreed to provide modifications at no cost to the ADRC-CW (paint, new carpeting, remove 

walls/drywall, add a reception space, etc.).  
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Adult Protective Services would bring all of their current office furniture, computers, printer, and fax to 

support their work and customer service needs. 

 

All costs related to transitioning services, moving and integrating APS into the ADRC-CW 

regional office would be fully the financial responsibility of North Central Health Care. The 

ADRC-CW will not incur any costs to acquire APS. 

 

BUDGET 

 

The budget for APS services is on the following page 10. 

 

To be clear, this proposed budget is looking at annual, ongoing expenses.  Any possible one-time costs, 

such as moving or new data systems, are not included.   

 

The revenue in this program comes from two grants and levy appropriations from Marathon, Lincoln, 

and Langlade counties.  As was mentioned earlier, the funding levels from these sources have been 

consistent over the past several years, and we anticipate this will continue in the future.   

 

Within the anticipated expenses, as with our current programs, personnel costs are by far the 

greatest expense. Per a costing analysis conducted by Marathon County’s Human Resources 

Department, the current staff in the APS program will receive comparable wages and benefits as 

they currently receive.   

 

No costs have been budgeted for on-call or afterhours response for APS staff. Just as APS 

currently functions under NCHC, after-hours calls will continue to go to the Crisis Response 

Hotline number at no added cost to the ADRC-CW.  The current process does not require APS 

staff to work after hours, weekends or holidays.  

 

The administrative expenses included in the proposed budget are based on staffing in all of our programs 

including, APS and our current administrative costs.  We do not anticipate needing to add to our current 

administration structure, so what this means is the funds from APS would pay for some of the costs that 

are currently paid for by our existing resources. 

 

Operating cost estimates are from a variety of sources.  Those highlighted in yellow are from the current 

APS budget as it exists now, just converted to our system. Other expenses in the budget are what we 

anticipate based on our current experience and history.   

 

The net amount in the proposed budget shows approximately $27,239 of funds beyond our expenses.  

This is the amount we have for contingencies. 
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Revenue

Direct Service Revenue 800 ?

APS State Funding Grant 152000 CARS 312

APS EAN Grant Funding 73203 Annual State GPR funds contracted through GWAAR

Appropriations 539177 Marathon/Lincoln/Langlade

Total Revenue 765180

Personel

Sal Fringe Total

78918 33103 Manager (1.0) 112021 Updates 

59322 30266 APS1 (1.0) 89587 11/13 Job classification info from Marathon County

57595 26639 APS2 (1.0) 84234 11/8 On-Call eliminated (result of meeting)

55910 16072 APS3 (1.0) 71982

54267 8404 APS4 (1.0) 62671

54267 8404 APS5 (1.0) 62671

27622 4546 APS Admin Asst (.8) 32168

0

387902 127433 515335

Total Personel Expenses 515335

Admin

12% of cost of existing Admin/Fiscal/Clerical Support 109607 Dir Service 6.0 FTE / 49.5 total dir service FTE

Total Admin Expenses 109607

Operating

Contract Services

2120 Legal Fees 10000 From NCHC Budget

2130 Acct/Audit fees 2400 12% of audit fees

2184 Housekeeping Services 2500 estimate based on current cleaning contract

2190 Other Prof Serv 1680 $240 per employee x 7 employees MC ER/Finance MOU

2220 Electric 3000 estimate based on Wausau office space

2240 Gas 600 estimate based on Wausau office space

2250 Phone 7000 6 FTE of cost in current budget

2251 Long Distance 400 Cell Phones

2995 Computer Maint 6180 $883  per end user station Lincoln Co IT

2997 Sub-Contr Serv 14000 From NCHC Budget

Total 47760

Supplies & Expense

3110 Postage 1200 6 FTE of cost in current budget

3130 Print 3000 6 FTE of cost in current budget

3190 Office Supplies 525 From NCHC Budget

3321 Mileage 14000 From NCHC Budget

3330 Veh Lease 600 From NCHC Budget

3490 Other Op Supplies 300 6 FTE of cost in current budget

Total 19625

Fixed Charges

5140 Gen Liab Insurance 2700 estimate - add'l 10% added current insurance

5320 Office Rent 12914 estimate - 1000 sq ft @ 11.74 

5930 Fees/Permits 5000 estimate - Software Lic Fees -  agreement w/ NCHC?

Total 20614

Grants/Contributions

7190 Other Direct Relief 25000 From NCHC budget-Guardianship/Respite Expenses 

Total 25000

Total Operating Expenses 112999

Total Expenses 737941

Net - 27239
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NEXT STEPS 

CHALLENGES AND THREATS DIVERSION STRATEGIES 

Establishing Protective Placements at no cost to 

the ADRC-CW. 

1. Go before Langlade, Lincoln, and Marathon county boards to 

share and impose the importance of their responsibility to 

cover the costs of protective placements. 

2. In collaboration with the ADRC-CW Board and County 

Board’s and Corporation Counsel, develop a tri-county 

agreement specifying the roles and responsibilities of each 

party and county involved. 

3. The ADRC-CW held a meeting on October 31, 2019 with 

corporation counsels from Langlade, Lincoln, and 

Marathon counties to clarify under state statute that each 

county is required to cover temporary emergency 

placements costs. These costs as needed, are outside of 

current budgeted allocations provided by the State and 

GWAAR for APS and elder abuse. 

4. Collaborate with other long term care facilities within and 

possibly outside of the region to provide training for the 

special needs of clientele and negotiate commitments to 

allocate more beds for placements.  

The cost required to cover overall transition and 

move of APS to ADRC-CW 

1. Updates/modifications to office space. 

2. Physical move of equipment and furniture. 

3. Acquisition of new database and 

documentation system and all IT needs. 

1. Develop a budget for costs. 

2. Establish written pre-agreement with North Central Health 

Care to cover all transitional and move costs. 

3. Establish written pre-agreement with North Central Health 

Care to assist with identifying and covering the cost of the new 

database and documentation system. 

Identifying after-hour crisis response for APS 

calls.   
A meeting was held on November 8, 2019 with North 

Central Health Care to discuss and confirm that NCHC 

will continue to provide after-hours response through 

their crisis hotline. 

Legal Fees. Assuring that contracts were 

developed for legal fees for guardianship 

proceedings. 

Beginning in 2019, NCHC APS contracted with Marathon 

County Corporation Counsel to provide all legal services. This 

partnership is working well and would continue after acquisition. 

Multi-county APS program having to work with 

different county corporation counsels and county 

governments.  

 

1. Establish a written contractual agreement with Marathon 

County to continue using corporation counsel for all APS legal 

services. 

2. The ADRC-CW currently works very well with our counties 

and would continue to work well during and after the 

acquisition of APS. Strategies that will support this effort are:  

 As mentioned in this report, the ADRC-CW, in 

collaboration with our three counties, will put MOUs 

clarifying each parties’ roles and responsibilities. 

 Make sure to have a continuous conversation with 

counties as needed.  

 Utilize ADRC-CW Board members to ensure they are 

kept up to date and taking information back to their 

county boards for discussion.  
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If the ADRC-CW Board approves the ADRC-CW to move forward with acquiring APS, staff will 

develop a plan that will include further conversations with North Central Health Care about covering the 

full amount of transition costs, gathering estimates for cost of moving, IT, database/documentation 

system, and any modifications for new rental space not covered by Ghidorzi. We will work with APS, 

corporation counsel, county finance directors, law enforcement, placement facilities, and others from 

each county to develop MOUs. We will go before each board to seek approval and get a commitment 

for the continuation of current levy allotments. Marathon City/County IT and Lincoln County IT will be 

consulted and utilized to ensure a smooth transition of data, documentation, and all employee computer 

and telephone needs. The ADRC-CW will also work with GWAAR and the State of Wisconsin to 

complete the appropriate applications and contracts to have funding transitioned to the ADRC-CW.  

 

A realistic timeline will be created to inform the ADRC-CW Board of each point of action needed to be 

conducted to establish a final acquisition date. With Board approval, the final step will be to develop a 

brand identity and communication plan to inform all shareholders throughout the region of the ADRC-

CW’s acquisition of APS.  

 

The ADRC-CW executive director requests that the Board: 

1. Read and thoroughly review this report and consider (beyond why) how the acquisition can 

happen. 

2. Take into consideration the information outlined in this report. 

3. Assess “how” the cultures of the ADRC-CW and APS might work well together. 

4. Consider the possibility of long-term viability and success for the ADRC-CW.  

5. Consider fiduciary responsibility with supporting the ADRC-CW budgetary needs.  

6. Think mission and vision for the overall ADRC-CW. 

7. Inform staff of approved next steps. 

8. Request additional information if needed to ensure you are able to make an informed 

decision. 

 

In compiling this report, the ADRC-CW Due Diligence Team worked hard to carefully obtain factual 

information to help board members make clear and informed decisions. The information used and 

statements of fact made in this report were obtained from sources we consider reliable, but we neither 

guarantee nor represent the completeness or accuracy. 
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H E A L TH IN S URA N C E A D H O C C O M M ITTE E
M E E TIN G M IN UTE S

D A TE : Tu esd ay,A pril28 ,2020

TIM E : 11:00 a.m.
L O C A TIO N : C ou rthou se –Room 114

P RE S E N T: B illC lend enning,Ken C u rry,A d am Fischer,L ance P liml,D onnaRozar

O TH E RS P RE S E N T (forallorpartof the meeting):Kim M cGrath,KelliQ u innell,B rand on V ru wink,Ed N ewton,
L isaKeller

The meetingwas called to ord erby Su pervisorRozar.

P u blic C omments:N one.

The C ommittee approved the minu tes of the Febru ary18 th and M arch12thmeetings as presented .

H u man Services D irectorV ru winkpresented information on the V acantP osition P olicy to the C ommittee.V ru wink
stated thathe solicited feed backfrom D epartmentH ead s and received an inqu iryfrom P arks D irectorSchooley
regard ingif the policy wou ld be based on arollingyearorif itwou ld reseton Janu ary1steachyear.

V ru winkexplained the backgrou nd of the policy and why itwas created .H e fu rtherexplained the costs N orwood and
Ed gewaterincu rwhen u tilizingastaffingagency to fillvacancies and thatthe savings the policywou ld create wou ld be
allocated toward s coveringthe staffingagency expenses.

D iscu ssion ensu ed atlength.B u ild ingin atriggerto the policyif the healthfu nd balance became too low was
d iscu ssed .Interim Finance D irectorN ewton and H u man Resou rces D irectorM cGrathprovid ed insighton the
bu d getingmechanism forthe healthfu nd .The consensu s of the Su pervisors was to getD epartmentH ead inpu ton the
policy resettingeachyear.

M otion (C lendenning/Fischer)to continu e workingon the draftV acantP ositions P olicy.M otion carried
u nanimou sly.

V ru winkwillpu tthe new langu age into the d raftV acantP ositions P olicyand send itto M cGrathforreview.

The C ommittee reviewed the fou rrecommend ations thatwere d ecid ed u pon atthe lastmeetingto ensu re thattheystill
wanted to proceed withsend ingthose to the O perations C ommittee.The fou rrecommend ations were:
1)P ay backthe generalfu nd
2)Eliminate the Retiree H ealthInsu rance P lan option and only offerC O B RA
3)L ookinto aP EH P bu y-ou t
4)C onsid erpayingemployees to nottake C ou ntyhealthinsu rance

C hairman P limlrequ ested thatM cGrathprovid e the C ommittee withthe nu mberof employees thatwou ld potentially
be impacted withaP EH P bu y-ou toffering.P limland C ommittee C hairRozarsu ggested thatworkis stilld one to pay
backthe generalfu nd ,however,to d o italittle bitatatime withthe u ncertaintyof the cu rrentpand emic.

The consensu s of the C ommittee was to go forward withprovid ingthese recommend ations to the O perations
C ommittee.Rozard irected M cGrathto pu tthis item on the nextO perations C ommittee agend a.

The C ommittee d iscu ssed the timeline of theirrecommend ations.The consensu s of the C ommittee was to keeptheir
originaltimeline thatcoincid es withthe bu d getprocess.The C ommittee agreed to meeteverythree weeks.

A gend aitems fornextmeeting: P resentation from Tim D eaton,The H orton Grou p
P resentation from M ichaelL aM ont,W C A
D iscu ss plan d esign/networkd evelopment
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The nextmeetingd ate willbe sched u led the weekof M ay 18 th.O nce availabilityis obtained from Tim D eaton and
M ichaelL aM ont,ameetingd ate willbe sched u led .

C hairRozard eclared the meetingad jou rned at12:00 p.m.

M inu tes record ed and prepared byKelliQ u innell.M inu tes in d raftform u ntilapproved atthe nextmeeting.
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W O O D C O UNTY ITEM # 1 -5

D A TE M arch20,2012

RES O L UTIO N# 12-3-5 Effective D ate M arch20,2012

Introd u ced by Execu tive
P age 1 of 1 C ommittee

TREN T M IN ER (C hairman)

P ETER H EN D L ER

D O N N A RO ZA R

JEFFREY C O N RA D T

L A N C E P L IM L

A d opted bythe C ou nty B oard of W ood C ou nty,this 20 th d ayof M arch 20 12 .

C ou nty C lerk C ou ntyB oard C hairman

L A D

IN TEN T & SY N O P SIS:To establishthe rate of pay forthe C ou ntyC lerk,
Registerof D eed s,and Treasu rerfortheirnextterms of office beginning
Janu ary2013.

FISC A L N O TE:Unknown,the rates of payforthese elected officials shallbe
tied to changes mad e forthe non-elected d epartmenthead s.The 2013base
rate forthese officials shallbe as follows:C ou nty C lerk:$54,542.8 3;Register
of D eed s:$53,8 57 .93and Treasu rer:$53,8 57 .93.

TotalW ages & W age B ased
B enefits C ost–2013* __

County Clerk
L aborC osts $54,542.8 3
B enefits C osts __8 ,67 7 .7 6

Total: $63,220.59

Register of Deeds
L aborC osts $53,8 57 .93
B enefits C osts __8 ,568 .8 0

Total: $62,426.7 3

Treasurer
L aborC osts $53,8 57 .93
B enefits C osts __8 ,568 .8 0

Total: $62,426.7 3
* B enefits are calcu lated u singthe 2012 retirementrate and withou thealthinsu rance costs.

SO URC E O F M O N EY :B u d get

WHEREAS, § 59.22(1)(a),W is.Stats.,provid es that“priorto the
earliesttime forfilingnomination papers”the C ou nty B oard shall“establish

the totalannu alcompensation forservices to be paid to”cou ntyelected officials,and

WHEREAS,the firstd ate thatnomination papers maybe filed forthe offices of C ou ntyC lerk,Registerof
D eed s,and Treasu reris M ay15,2012 forthe next4-yearterms of office forthese positions,whichcommence in
Janu ary2013,and

WHEREAS,the Execu tive C ommittee has stu d ied the matterand believes thatthe elected d epartmenthead s
shou ld be treated in the same fashion as the non-elected d epartmenthead s.

NOW, THEREFORE, THE WOOD COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES that
the annu alsalaryforthe C ou ntyC lerk,Registerof D eed s,and Treasu rer,shallbe as setforthabove forcalend aryear
2013,and willbe maintained orincreased eachyearfor2013,2014,2015,and 2016,bythe same percentage and atthe
same times as is approved forthe non-elected d epartmenthead s.H owever,if the elected official’s position has been
ranked in the W ood C ou ntysalaryplan,then the elected official’s salary wou ld be the higherof the cu rrentrate orthe
higheststepin the assigned salary grad e thatd oes notrequ ire meritpay,

BE IT FURTHER RESOLVED,thatthese elected officials are eligible forthe same healthand life insu rance
and retirementbenefits available to the non-elected d epartmenthead s and thatsaid benefits are su bjectto the same
terms and cond itions as the non-elected d epartmenthead s.

Motion: A d opted : X

1st H enkel L ost:

2nd N elson Tabled :

N o: 0 Y es: 18 A bsent: 1

N u mberof votes requ ired :

X M ajority Two-third s

Reviewed by: P A K ,C orpC ou nsel

Reviewed by: M FM ,Finance D ir.

NO YES A
1 N elson,J X
2 Rozar,D X
3 Feirer,M X
4 W agner,E X
5 H end ler,P X
6 B reu ,A X
7 A shbeck,R X
8 M iner,T X
9 W inch,W X

10 H enkel,H X
11 H aferman,T X
12 C onrad t,J X
13 H okamp,M X
14 P olach,D X
15 C lend enning,B X
16 P liml,L X
17 A llword en,G X
18 M iltimore,R X
19 M ood y,R X
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