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Key Objectives 

 

Current State of the Union 

 

Today, Wood County operates 40 light duty vehicles across Parks, Land Conservation, Planning, Emergency 
Management, Maintenance, Human Services, and Norwood Health Center.  The average age of these vehicles is 
10.6 years old with 52% of them being 10 years or older.  Resale of the aging fleet is significantly reduced which 
creates a challenge to maintain a sustainable replacement plan.  The Human Services Department reimbursed 
348,447 miles in 2018.  The Health Department reimbursed over 76,000 miles in 2018.     

 

Financial Impact 

 

Human Services 

The two main programs reimbursing today are Family Services & Child Welfare (191,620 miles in 18’) and Behavioral 
Health (69,724 miles in 18’).  Working with Brandon and his team we’ve put together 3 options to start the program, 
utilizing Marshfield and Wisconsin Rapids as hubs for Fleet vehicles.     

Plan A – 10 Vehicles  

 Targeting 120,000 miles of utilization in Fleet vehicles of 261,344 projected miles (46%) 

 Annual savings of $16,123 vs. IRS reimbursement rate ($.58/mi.)  

 Net 5 Year Savings of $95,615 (including equity at lease term) 

Plan B – 8 Vehicles   

 Targeting 96,000 miles of utilization in Fleet vehicles of 261,344 projected miles (37%) 

 Annual savings of $14,320 vs. IRS reimbursement rate ($.58/mi.)  

 Net 5 Year Savings of $82,100 (including equity at lease term) 

Plan C – 6 Vehicles  

 Targeting 72,000 miles of utilization in Fleet vehicles of 261,344 projected miles (28%) 

 Annual savings of $9,295 vs. IRS reimbursement rate ($.58/mi.)  

 Net 5 Year Savings of $54,975 (including equity at lease term) 

 

Health Department 

The three main programs reimbursing today are Public Health (41,000 miles in 18’), Environmental Health (24,000 
miles in 18’), and WICK (11,000 miles in 18’) Working with Sue and Kathy we’ve put together a conservative plan to 
start the program.     

3 Vehicles   

 Targeting 36,000 miles of utilization in Fleet vehicles of 76,000 projected miles (47%) 

 Annual savings of $16,123 vs. IRS reimbursement rate ($.58/mi.)  

 Net 5 Year Savings of $95,615 (including equity at lease term) 

 

 

Benefits of Providing County Fleet Vehicles 

 

Reduced Risk Exposure  

Increased Reliability and Productivity   

Driver Satisfaction  

Uniformed Look   

Reduce Annual Reimbursement Expense 
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References  

Please review a list of Counties in Wisconsin currently utilizing the Enterprise Fleet program: 

 Marathon County   Dunn County   Polk County  

 La Crosse County  

 Green Lake County  

 Shawano County  

 Oconto County 

 Price County 

 Rusk County 

 Sawyer County 

 Buffalo County 

 Racine County

 

 

Customer Service and Wood County Account Team 

 

The Enterprise Fleet Management team in Waukesha, located at S17 W22650 Lincoln Avenue, will be supporting 
your program, along with corporate support and resources. The local account management team for Wood County 
will manage all aspects of the program, including: 

 Customer Service 

 Vehicle Acquisition and Ordering 

 Resale 

 Maintenance and Fuel (Optional) 

 Consultation and Proactive Program Planning 

 License, Tag, and Title 

 Accounting 

 

The goal of our local, dedicated team is to proactively manage every aspect of your fleet needs — making 
recommendations on the most cost-effective vehicles, determining the best time to order or sell vehicles, monitoring 
the fleet to ensure efficiency, and helping with billing, accounting, and reporting needs. There is no additional cost for 
our consultation. 

Key Contacts 

Account Executive: Benjamin Walljasper, 11 years with Enterprise 

 Implements fleet management program specifically designed for Wood County 

 Supports the Account Manager in handling the Wood County’s ongoing fleet needs 

Account Manager: Jen Stiegman, 12 years with Enterprise 

 Primary point of contact for fleet related matters 

 Reviews your Fleet Profile on a regular basis 

 Proactively forecasts vehicle replacement needs 

 

Account Fleet Coordinator: Chelsea Essig, 4 years with Enterprise 

 Primary contact for Wood County’s day to day fleet needs 

 Administers all day-to-day fleet related matters 

 Works with Account Manager to provide turnkey fleet management 

 

Fleet Strategy Manager: Scott Pelczynski, 22 years with Enterprise 

 Works with Account Manager to maximize resale/disposal of fleet vehicles 

 Engaged in the new and used car markets to identify opportunities to improve total cost of ownership 

 Hand sells Wood County’s vehicles in an average of 17 days 
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19 Parks 1998 GMC Sierra 1500 106,488 5,071 $1,000 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

20 Parks 1998 GMC Sierra 1500 104,248 4,964 $1,000 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

9 Maintenance 1999 Ford Ranger  105,832 5,292 $1,000 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

34 Parks 2003 Ford F-150 Reg Cab XL 4x4 173,404 10,838 $1,500 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

22 Parks 2003 Ford Passenger Wagon E-150 XL 124,525 7,783 $1,500 2019 Chevrolet Express Passenger Van 1 $407.82 $22.08 $5,158.80 10,000 60 $6,875.52

7 Land Conservation 2004 Ford F-150 Reg Cab XL 4x2 146,814 9,788 $1,500 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

25 Parks 2004 Chevrolet Silverado 1500 Base Reg Cab 4x4 120,963 8,064 $4,000 2019 RAM 1500 Regular Cab 4x4 1 $355.95 $29.55 $4,626.00 10,000 60 $9,883.08

29 Parks 2010 Ford Ranger XLT Ext. Cab 4x4 162,336 18,037 $6,000 2019 Ford F-150 Ext. Cab 4x4 1 $414.10 $39.55 $5,443.80 18,000 60 $9,750.39

2 Emergency Mgmt 2011 Chevrolet Silverado 2500 LT Ext Cab 4x4 166,000 20,750 $10,000 2019 Ford F-150 Crew Cab 4x4 1 $573.35 $61.43 $7,617.36 20,000 48 $7,459.15

32 Parks 2012 Dodge RAM 1500 Quad Cab ST 4x4 117,208 16,744 $10,000 2019 Ford F-150 Ext. Cab 4x4 1 $414.10 $39.55 $5,443.80 17,000 60 $9,750.39

2014 Chevy Impala 132174 0 0 $0.00 $0.00 $0.00 $0.00

$37,500 10 $93,133.93

$51,420*Lease rates assume no equity applied from sale of existing units

QuantityYear

Projected 

Odometer 

7/1/19

Wood County

2019 Estimated Replacement Budget Plan

Vehicle 

#

Monthly Cost 

(Lease Payment)* 

Total Annual 

Cost

Equity Lease Rates

Fixed Monthly 

Maintenance**
Dept/Program

Conservative 

Equity at Lease 

Term (Est.)

Lease Term 

(Months)

Estimated 

Annual Lease 

Miles 

Total Annual Cost

Make Model Replace With
Est. Resale 

Value 7/1/19***

Estimated 

Annual 

Miles
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