AMENDED
EXECUTIVE COMMITTEE 

DATE: 
Wednesday, August 30, 2017
TIME: 

8:30 a.m. 
LOCATION:
Wood County Courthouse, Room 114
1. Call meeting to order
2. Public comments
3. Review of offer of Finance Director candidate

(a) The committee may go into closed session pursuant to §19.85(1)(c)  to discuss candidate’s counter-offer

(b) Return to open session if applicable

4. Appointment of ad hoc Property Committee

5. Overall review of 2018-2022 Capital Improvement Plan (CIP)
(a) Projects by Departments

(b) Projects by Funding Sources

6. Review of 2018 projects funded from non-departmental sources (Tax Levy and Debt)
(a)  Highway Construction (debt)

(b) Building Maintenance (debt)

(c) Dispatch (Levy)

(d) Edgewater (Levy)

(e) Emergency Management (Levy)

(f) Norwood (Levy)

(g) Sheriff (Levy)

(h) Information Technology (Levy)

(i) UW Wood Co/Marshfield (Levy)

7. Review of 2018 projects funded from departmental sources
(a) Departmental Rent-Building Maintenance
(b) Other-Non-lapsing Dispatch & Elderly Transportation
(c) State/Federal Grants-Emergency Management, Parks, Elderly Transportation

8. Discussion and approval of 2018-2022 Capital Improvement Plan (CIP)
9. Adjourn 
