DATE:

TIME:

LOCATION:
1.
2.
3.

10.

11.
12.

EXECUTIVE COMMITTEE AGENDA

Tuesday, November 3, 2015
8:00 a.m,
Courthouse - Room 115
Call meeting to order
Public comments
CONSENT AGENDA
(a) Monthly letter of comments from department heads
(b) Review/approve minutes from previous commitiee meetings
(c) Approval of departments vouchers — County Board, Human Resources, Risk Management,
Finance, Treasurer, Clerk, Information Technology, Maintenance and Purchasing.
Maintenance '
(a) Review letter of comments
Safety & Risk Management
(a) Review letter of comments.
Information Technology
(a) Review letter of comments
Wellness
(2) Wellness Updates
(b) Recommendation to add secure, covered, accessible employee bike racks at all county
locations that request them
(c) Request for approval of Tobacco Use Policy
Treasurer
(a) Resolution to sell tax deeded property
Finance
(a) 2015 Budget resolutions
1) Capital Projects-Carryover for Towers Project
2) Capital Projects-2015 Debt Issuance Costs
3) Debt Service-Refunding of Towers State Trust Fund Loan
4) Emergency Management-Building Numbering
(b) Discuss presentation of 2016 budget
(c) Correspondence
» Budget and actual reports for 10 months ended October 31, 2015
e Meetings related to accounting policy
e City of Marshfield TID #10
Human Resources (HR)
(a) Update regarding HR Director recruitment.
(b) HRMS update.
(¢) The Executive Committee may go into closed session pursuant to §19.85(1)(e), Wis. Stats.,
to discuss:
e grievance WPPA 15-127
¢ collective bargaining negotiations with WPPA, Deputy Sheriffs Association
(d) Return to open session.
(¢) Adopt resolution approving proposed collective bargaining agreement with WPPA, Wood
County Deputy Sheriffs” Association.
Consider any agenda items for next meeting.
Set next regular committee meeting date.




Office of
Maintenance Coordinator ;
Terry Rickaby

WISCONSIN

Maintenance Monthly Comments
November 3, 2015

The final section of the Courthouse roof is now complete. There were very few
complaints about order. '

The Dispatch air conditioning unit was exhibiting problems. An electronic board and
sensor were replaced.

The request from Child Support Director Vruwink to add a drop box in the vestibule of
the Courthouse main entrance was approved and the project is complete.
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Wood County SAFETY & RISK
WISCONSIN MANAGEMENT

Safety & Risk Management
Letter of Comments — October 2015

Safety/Risk/lnsurance/Work Comp - News & Activities:

» Getting property insurance quotes from various insurance companies.
e Working on 2016 insurance renewals.
e Highway backing liability claim reduced from a $6234.05 to $4085.84.

Lost Time/ Restricted Duty/Medical Injuries: 4

» 10/15/2015 — Norwood Health — Employee sustained a strain to the right bicep. Medical only injury.

e 10/20/2015 — Norwood Health — Employee sustained a strain to the left hip and leg. Lost time injury.
10/25/2015 - Corrections — Employee sustained a right ankle sprain. Medical only injury.

e 10/25/2015 — Corrections - Employee sustained contusions to the right eye, elbow and hip. Medical only injury.

First Aid Injuries: 8

09/26/2015 — Edgewater — Employee sustained a contusion to the left toe.

09/27/2015 — Edgewater — Employee sustained a back strain.

09/29/2015 — Edgewater — Employee sustained contusion to the top of head.

10/08/2015 — Norwood Health — Employee sustained a left hip strain.

10/09/2015 ~ Humane Office — Officer sustained a dog bite to left leg.

10/08/2015 — Highway — Employee sustained a left shoulder and elbow strain.

10/19/2015 — Edgewater — Employee sustained a low back strain.

10/22/2015 — Human Resources — Employee sustained a contusion to the right knee from a trip and fall.

Property/Vehicle Damage Claims: 1

o 10/12/2015 — Aging — Aging bus backed into guard rail. Repair cost estimate is $1884.60

Liability — Wood County - Notice of Injury and Claim: 1

e 09/22/2015 — Highway — Resident claim for mailbox damage from front end loader. Loss of $50.00

Liability — Active Lawyer Notice of Injury and Claim / Lawsuits/ Court Cases: No new suits filed.

« Engen notice of claim from Highway C incident. Civil Summons filed. Plaintiffs’ Lawyer filed a Respondents Brief with
the District IV Court of Appeals.

e Austin Nelson vs Wood County Human Services. Suicide/Wrongful death claim. Claim dropped from Federal court.
Court Branch1 reviewing briefs with a decision forthcoming.

« Janis Waite retaliation ¢claim. No updates.

s Matthew Haupt — Norwood Employee. EECC claim to federal court. Update: EEOC claim dismissed. Haupt has 300
days to file a claimed discrimination with EEOC or ERD or until December 30th of 2013.

2015 Goals Progress:
All Wood County written programs updated within the last year. (Completed)

Parks Department shops chemical survey, SDS search and binder updating is completed. Updated the chemical lists and
added over 90 chemical SDS's to the Parks lists and SDS binders. (Completed)
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

October, 2015

Work continues on the TCM to Dynamics interface. The TCM to Dynamics Interface program is complete and
final testing and implementation of the program is underway.

Continued setting up TCM to allow contracted providers to be able to enter their own contacts (progress notes).
Assisted with training contracted providers.

Assisted with the major project of converting all ICD-9 diagnosis codes to ICD-10 diagnosis codes. This was a
mandatory Federal change to the claims that are produced out of TCM. Completed all the necessary testing
within TCM to make sure this change would produce accurate results.

Continued working on requested reports in TCM. Multiple programmers are working to provide Human Services
with the reports requested in a timely manner.

Updating the draft Wood County Social Media Policy. A meeting with the Social Media team comprised of
representatives from several departments to finalize the policy so it can be presented to the Executive
Committee will be schedule in November.

Completed Windows updates on all 27 Sheriff Department Toughbooks. Installed and configured CIS Mobile
application in preparation for implementing CIS Mobile in December.

Began the rollout of 2FA (Two-Factor and Single Sign an) Software for the Sheriff's and IT Departments. The
server was setup and software and hardware is being installed on Sheriff Mobile units as well as IT Department
computers. Two factor authentication is required by the DOJ CJIS Policy for all unsecured (mobile) computers
accessing the State computer systems. IT will be implementing this on all computers within the Sheriff's
Department.

Updated and provided the DOJ with network diagrams showing how Wood County is in compliance with CNHS
policies. These documents need to be approved by the State in order for the County to implement the CIS
mobile software.

Continue working with Sheriff's Department and other law enforcement agencies to plan and prepare for the
implementation of the CIS Mobile product. The County will be working closely with agencies to ensure all
necessary security requirements are met. The current goal is to provide training early to mid-December and go
live soon after.

Continued planning and preparing for the Dynamics, Financial software, upgrade so that we are utilizing the
latest version of the software.
Pagelof3
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

IT staff are compensating for the loss of Human Services Systems Operations Technician. IT staff are fielding
questions and resolving issues that were completed by the position within Human Services prior to a retirement.

Configured and replaced approximately 10 workstations, including building and placing 2 new toughbooks for
the 2 additional squads for the Sheriff’'s Department.

In the month of September, 321 helpdesk requests were created and staff completed 309 tickets. The current
number of outstanding requests is 58. These numbers represent requests for service that come in daily from
departments throughout the County.

New network tools and mapping software have been installed to assist IT staff in developing more detailed
network maps to assist with current and future projects.

Extensive planning is being done for IT to complete the Core switch replacement and moving the County virtual
server environment to new hardware. These are both major projects for IT and will provide the County with a
better server backbone.

Continued to work on the County-wide Document Management solution, LaserFiche. Two meetings were held
in October with Child Support to setup the workflow for documents scanned into LaserFiche and to verify
existing documents from the Stellant system will transfer into the new system properly. After testing and
finalizing the workflow, training will be provided to both the Finance and Child Support Departments and we will
go live with the new software.

Coding for the real property tax data importation that will be utilized by the Planning & Zoning Sanitary Permit
System continues. This is phase one of the process that will eliminate the SCO/Tip legacy system for Planning &
Zoning.

Performed cross training for the Sanitary Permits system. Worked with staff to create and document steps to
meet guidelines outlined by Corporation Council for future mailings for non-compliant management.
Import/updated database data and generated mailing files for ODC.

Created and modified training environment within Matrix software for Norwood for testing new psychiatric
staffing profiles in the Matrix software. Created and tested new physician psychiatric profiles, discontinued
former physicians, provided training tools, etc.

Completed 2014 property tax processing (year end archives, Certifications and State reporting). Preparation for
the 2015 property tax generation has begun.

Page 2 of 3
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Wood County

INFORMATION

WISCONSIN TECHNOLOGY

> > > »

Updated the PowerPoint presentation used for New Employee Orientations. A second IT Orientation PowerPoint
to be used for contracted doctors at Norwood was also created.

Worked with the Health Department to obtain information needed in order to create a Tuberculosis {TB)
Database staff can use to track information.

Attended Central Records and provided an update to the group on the status of the CIS Mobile Implementation
project.

Work continues on assisting the HR department on the implementation and cenversion to the new HRMS
payroll systern. This month several issues with the current payroll system, ABRA, were encountered. IT was able
to provide a work around for the current payroll system while IT works with HR and vendor to continue to get
the new software fully implemented. The first parallel payrofl will be run in November. This will allow us to
compare both systems and verify the new system is properly configured to run a real payroll. After extensive
testing of the new system, HR and IT will schedule a time to go live with the new system.

Coordinated and attended a demo of Voice Recognition software for members of the Human Services Admin
Team.

Began working with vendors to begin planning a new Data Center in preparation for potentially moving the IT
Department.

implemented a Print Management solution for all Human Services locations.
Completed updates to the Health Department Roadmaps document.
Updated forms used by the Sheriff’s Department to include a spelling macro.

Worked with Wellness to create mail mergers for users to ensure County employees using State-run Computers
were receiving group emails.

[T Staff attended the GIPAW Fall Conference held in Door County.

Page3of3
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OFFICE OF THE
TREASURER

WES@@NE o Raren . Kubisiak

A0

INVESTMENT REEPOET

Budgeted investment interest revenue in 201% ig 8125.000.00.
Actual interest earned from January 1, 2015 through September 30,

2015, is $59,073.54. Total fundg invested through September 30,
2015, are $20.670,630.30.

Investment interest revenue generated in the month of September.
2015, ig %1.006.76, which includes interest from the checking

account, the money market accounts, and the Charles Schwab (ICM)
account.

Karen J. Kubisiak
Wood County Treasurer
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2015/2014 INTEREST RATES

10/26/2015

WOOD COUNTY INTEREST RATES
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WOOD COUNTY INVESTMENTS

MONEY MARKET ACCOUNTS

$267,487.54 — State Investment Pool (9/30/2015)

$26,704.14 —BMO Harris Bank (9/30/20153)

$265,763.19 — Associated Bank (9/13/2015)

$7,876,435.04 — ICM (9/30/2015)

$11,829.22 - JP Morgan Chase (9/30/2015)

$620,641.35 - Timberwood Bank (9/30/2015)

$11,501,333.81 - American Deposit Management (9/30/2015)

$100,436.01 - AbbyBank {9/30/2015)



CASH FLOW INVESTMENTS BY MONTH AND YEAR

2015 2014 2013 2012] 2011[ 2010 2009 2008 2007
January $ 13,328,186 | $§ 903473 | § 11995955 | § 8304378 |$ 8,119,741 | $ 8,338,681 |$ 7,247,116 [§ 7962933 | $ _ 9691633
February $ 21,377,232 | § 15,240,341 | $ 17,496,158 | $ 12139546 |$ 11,638,869 | $ 10,746,973 | $ 12,873,133 13,008,206 | $ 13,691,633
March 3 27,361,394 | $ 19,503,052 [$ 22,014,104 |§ 19,351,094 | $ 17,135,796 | $ 16,258,475 | § 19,441,067 | § 20,066,325 | § 19,449,231
April $ 26,644,153 | $ 20,464,020 |$ 20,491,020 [ S 19,323,539 | $ 17,565,364 | $ 16,668,677 | $§ 18,899,826 | § 19,151,989 | § 18,124912
May $ 23,101,883 | $ 18481309 |$  19507,676 | $ 17,087,139 % 15810632 | $ 15,177,987 | $ 17,479,205 | $§ 16,653,649 | § 16,456,727
[June $ 21,876,644 | $ 16,007,004 | $ 18,488,999 | $ 16,593,366 | $ 15,362,913 | § 14,535,561 | $ 16,774,803 ' § 15675033 | § 14,560,721
July $ 19,404,586 | § 13325297 | 17,430,695 | $§ 17,594,093 | § 13,122,328 | $ 13,054,625 | $ 15,536,709 | $ 14,300,942 | § 14,573,382
August $ 31,914,874 | $ 31,680,461 | $ 33,462,293 | $ 35606471 |$ 28,596,714 | $ 23,310,986 | § 29,803,726 | § 29,319,966 | $ 24,613,565
September | $§ 23,648,036 | $ 12,568,432 | $ 17,168,400 | $ 18,076,344 $ 13,813,097 | $ 17,552,707 | § 16,322,177 [ $ 13528972 | § 15694353
October $ 20,670,630 | $ 12,333071|$ 14,700,886 |$ 17057091 | $ 11,806,481 | $ 10563615 |$ 11,369,044 | § 9,819,874 | § 12,059,741
November $ 15,927,036 | $ 11,727,199 | § 15,342,247 | § 10,077,153 | $ 8,222,411 [$ 9,809,371 [§ 8,111,648 | $ 11,083,499
December $ 15,615,345 | 11,978,076 | $ 14,847,096 | $ 10,130,657 | $ 8,373,018 | $ 10809466 | $ 8,239,832 | § 11,164,825
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‘Brokerage-Account of

WOOD COUNTY

Change in Account Value This Period Year to Date

Account-Number

9627-6417

‘Statement-Poriod

September 1-30, 2015

Account Value {$) Over Last 12 Months [in Thousands]

Startmg Value . $7838414. 57,7”.  $778591533
mCashValueof Purchases&Sa}lcs 000._____ (45 000 00) 5000
Investments Purchased/Sold -~~~ @000 45,900 00 7508

”'Deposﬁs & Wrihdrawa!_s S 0.00 8000

‘_.D;wdends & Interest 48 554 38 A500
Fees &Ch rges e ANSEs R {11,745.39) 3000
,__Trans{ers [OOSR S OO PO U O 00 e 0 DD.. 1500
Incoma | Heinvested S {l 00 O 00 0
~Change in Value of Investments 15, 201 57  29,587.85

Ending Value on 09/30/2015 . $7,852,312.17 $7,852,312.17

Accrued income®
Ending Value with Accrued Income®

Market Value % of Account Asseis

Money Market Funds [Sweep] $1827480 <%
Fixed Income 7,834 037 57

Total Assets Long

Asset Ccrhpo.sitio-n

Schwab has provided accurate ?aln and loss information wheraver possible for most investments. Cost basis data may be incomplate or
unavailabie for some of your hoidings., -
Pleass see "Endnotes for Your Account" saction for an explanation of the endnote codas and symbols on this statement,
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10/14 11714 12/14 11"}5 2ns 3;'15 4f15 5!15 6/15 715 8115 9]‘]5

Gain or (Loss) Summary
Realized Gain or (Loss} This Period

ShottTerm . ... . ..%000 .
_so.0c

Unrealized Gain ot (Loss)

Al Investments . $20,257.87°
Vaities may not reflect all of your gains/icsses.

Account Notes
* Accrued Interest is $24,122.87
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Executive Committee
Monthly Comments on Agenda Items
Finance Department — Mike Martin
Tuesday, November 3, 2015

Comment on Agenda Items

9a. 2015 Budget Resolutions

1) Carryover of Towers Project — There was $550,688 of unexpended State Trust
Fund loan proceeds at the end of 2014. We didn’t anticipate unexpended funds
when we approved the 2015 budget. This resolution appropriates those funds to
be spent in 2015 to complete the project.

2) 2015 Debt Issuance Costs — This resolution appropriates the debt proceeds used to
pay for professional fees incurred for the 2015 debt issue.

3) Refunding of State Trust Fund Loan — A portion of the 2015 debt issue was for

" the advanced refunding of the State Trust Fund loan for the towers project. This
resolution appropriates that portion of the 2015 issue to pay off the principal and
interest on the State Trust Fund loan.

4) Emergency Management Building Numbering — This resolution amends the 2015
budget for higher than expected expenditures for Building Numbering. The
funding will come from project revenue from County townships.

Ob. Discuss presentation of proposed 2016 budget

I’ve provided suggested slides related to the proposed 2016 budget to be presented to the
County Board on November 10", I welcome the committee’s suggestions for any
modifications, additions and deletions to the proposed presentation.

9¢. Correspondence

1) Budget and actual reports for 10 months ended October 31, 2015
2) Minutes of meetings of accountants to discuss accounting policy
3) Information on TID # 10 in the City of Marshfield

Finance Department Activities

I represented the County at the Marshfield Joint Review Board meeting on October 14",
The review board approved a resolution for the creation of TID #10 in the City of
Marshfield. TID #10 provides for the funding of public works improvements and
business development incentives for the Marshfield Mall.

The Deputy Finance Director and I will be meeting with the department heads from
Edgewater, Highway and Human Services during the week of November 10", We will
be discussing a draft of the internal controls related to Wood County accounting. Their
input is essential in deciding what part the Finance Department will play in the oversight



of the accounting for their departments. The next meeting between Finance and the
accountants for Edgewater, Highway and Human Services is scheduled for November
18"

I will be meeting with the UW Commission on November 10™ to discuss the accounting
services to be provided related to the UW STEM building project.

A summary of the proposed 2016 budget was pubhshed in the Marshfield and Wisconsin
Rapids newspapers on Saturday, October 24™ in accordance with Wisconsin Statutes.
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HUMAN
UL LUULLLY RESOURCES
WISCONSIN DEPARTMENT |
Interdepartmental Memo
October 28, 2015
To: Trent Miner, Peter Hendler, Donna Rozar, Hilde Henkel and Lance Pliml

From: Paula Tracy

Subject:  Human Resources (HR) Monthly Letter of Comments — November 2015

General Highlights:

s  Warren Kraft begins employment as Wood County’s HR Director on November 16, 2015.

¢ The 2016 health, dental and vision insurances open enrollment and flexible spending was
held October 15-30, 2015. The Horton Group and WPS representatives were available for

employees’ questions. A PowerPoint was also available explaining the msurances

e ITis working closely with the vendor to migrate HR’s HRIS system over to the new system.
A date will be established in the near future. :

s Online Cyber Recruiter system: 24 open positions in the system and 251 applicants, as of
October 26, 2015. 1,316 applicants have applied through Cyber Recruiter since the launch
on April 17, 2015.

For specific information on HR activities, please contact the HR Department.

14
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Comments from the County Clerk
November 2015 Executive Committee Meeting

United Way Brat Fry fundraiser— November 3", If you’re in the courthouse area,
please stop in and have a brat for lunch. For every non-perishable food item you
bring, you earn an entry into a raffle! So check out your cupboards and bring some
donations.

On Monday the 26" 1 attended a tour of the Sand Valley Golf Course in the Town
of Rome. Town board supervisor, Rick Bakovka gave a very informative tour.
We started out at the Rome Town Hall where he gave some background
information and answered questions. He was so right when he said that when we
got to the sight we wouldn’t believe THIS was in the town of Rome. The terrain
was like nothing we have around here. The sculpting that is happening with the
natural sand dunes was awesome to see. The main message though, was one of
cooperation. They are looking for cooperation in a broader effort to keep those
that will come to these courses, to start in Wisconsin Rapids and end in Wisconsin
Rapids, rather than to the south, thus keeping the money here. To do that, sewer
services is the main question still on the table.

Wednesday, October 28" I will be teaching a ‘sold out’ class for municipal clerks
to gain the certification they need to administer elections. This year and next will
see a significant turnover in municipal clerks. Six of the 34 municipalities. While
I’m not their ‘boss’, they do look to this office as the first call/help desk. Going
into a presidential election year, it adds to the list of things to do in trying to keep
them on track and their questions answered.

January will see a new state system for election administration. GAB is
transitioning from the SVRS (Statewide Voter Registration System) to WisVote.
SVRS started out just as a database for voters, but evolved into so much more. It
really a become quite cumbersome to use. I saw a demo of WisVote in September
and can’t wait to get my hands on it. It could be better timing rather than going
into a four election year, but what’s that they say? Baptism by fire?
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EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: Tuesday, October 6, 2015

TIME: 8:00 am.

PLACE: Room 115, Wood County Courthouse

PRESENT: Hilde Henkel, Trent Miner, Lance Pliml, Donna Rozar

EXCUSED: Peter Hendler

OTHERS PRESENT (for part or all of meeting): Michael Martin, Dennis Polach, William Clendenning, Paula
Tracy, Bormie Nuber, Terry Stelzer, Marla Cummings, Kathy Roetter, Brent Vruwink, Sue Kunferman, Jo
Timmerman, William Van Meter, Robert Van Dyke, Amy Kaup, Peter Kastenholz

The meeting was called to order at 8:00 a.m. by Chairman Miner.

Public Comment — No public comments
Consent Agenda

Motion {Henkel/Rozar) to approve the consent agenda as presented. Motion carried unanimously.

William Van Meter representing Maintenance Coordinator Rickaby reviewed the Maintenance Department’s
letter of comments.

Motion (Rozar/Pliml) to approve the purchase of a granite sign with lettering reading “Wood County
Courthouse” at a cost of $20,500 from Lifetime Memorials. Motion carried unanimously.

Risk Management Director Stelzer reviewed his letter of comments.

Information Technology Director Kaup noted she had recently returned from leave. She provided updates on
priority projects in her Department including CIS mobile, laser fiche, HIRS conversion, upgrade to Dynamics,
and IT Department remodel.

Sue Kunferman, Chair of the Wellness Board, offered to answer questions on Wellness updates. No questions
were asked.

Treasurer Kubisiak provided information on a resolution to tax deed property via the Committee packet.

Motion (Henkel/Pliml) to approve the resolution to tax deed properties. The resolution will be forwarded
to the County Board for consideration. Motion carried unanimously.

Finance Director Martin presented three resolutions to amend the 2015 budgets of the Sheriff’s Department and
Land Conservation. The resolutions recognize and expense unanticipated revenues. Two of the three are for the
Sheriff’s Department.

Motion (Rozar/Henkel) to approve the three resolutions to amend the 2015 budgets of the Sheriff’s
Department (2) and Land Conservation (1) to recognize and expense unanticipated revenues, The
resolutions will be forwarded to the County Board for consideration. Motion carried unanimously.

Martin presented changes to the 2016 budgets of Human Services, Sheriff’s Department, and Child Support. He

also presented the budget using the premium on the 2015 debt issue to reduce the debt service tax levy as
discussed by the Committee.
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Motion (Pliml/Henkel) to approve the use of $193,390 of premium on the 2015 debt issue to reduce the
debt service tax levy. Motion carried unanimously.

Motion (Rozar/Henkel) to cap the capital expenditures in the Norwood Health Center budget at $310,000.
Motion carried unanimously.

Motion (Rozar/Pliml) to approve the 2016 proposed budget as amended, and to authorize the Finance
Director to publish the 2016 proposed budget. Motion carried unanimously.

Break at 8:20 a.m. Meeting reconvened at 8:35 a.m.

Human Resources

Paula Tracy, Interim HR Director, reported that every June 1, employees are able to request an external grade
review. The external review was done by Carlson Dettmann Consulting. 3 requests were submitted this year and
the following recommendations were submitted: 1) Deputy Finance Director—position currently Grade 9,
recommended movement to Grade 12 on the county pay plan; 2) Accounting Supervisor (Child Support)—
position currently Grade 8, recommended movement to Grade 9 on the county pay plan; and 3) Administrative
Services 3 (Child Support)}—position currently Grade 3, recommended movement to Grade 4 on the county pay
plan.

Motion (Pliml/Henkel) to approve the recommendations as presented beginning January 1, 2016. All
ayes. Motion carried.

The Judicial and Legislative Committee passed a motion in a recent meeting that requests that internal, rather
than external, reviews are performed when requested regarding the Pay Plan Policy. The consensus of the
Committee was to revisit this issue when an HR Director is hired and can be part of the discussion.

The first round of interviews for an HR Director is being held October 7™ with second round interviews
tentatively scheduled for October 13" from 10:00- 11:00 a.m. Further information will be forthcoming.

The HRMS is up and running.

The HR. Department is working with WPS regarding the health insurance open enrollment. Payroll stuffers will
be provided letting employees know about this window of opportunity which will close the end of October.

Motion {(Ilenkel/Rozar) to go into closed session at 9:00 a.m. pursuant to §19.85(1)(e), Wis. Stats, to
discuss collective bargaining negotiations with WPPA, Deputy Sheriffs Association. Roll call vote. All
ayes. Motion carried.

Motion (Henkel/Pliml) to return to open session at 9:17 a.m. Motion carried.

Motion (Pliml/Henkel) to adjourn the meeting at 9:18 a.m.

Respectfully submitted and signed electronically by Donna Rozar, secretary

Honna Rezar

Human Resources agenda items minutes taken and prepared by Donna Rozar. Other minutes taken and prepared
by Bonnie Nuber. All minutes reviewed by the Executive Committee secretary.
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EXECUTIVE COMMITTEE
MEETING MINUTES

DATE: Tuesday, October 20, 2015

TIME: 9:00 a.m.

PLACE: Room 317A, Wood County Courthouse

PRESENT: Trent Miner, Peter Hendler, Hilde Henkel, Donna Rozar, Lance Pliml
OTHERS PRESENT: Peter Kastenholz, Paula Tracy, Randy Dorshorst, Dennis Polach, Bill
Clendenning |

The meeting was called to order at 9:00 a.m. by Chairman Miner.

Public Comments — None

Motion (Hendler/Rozar) to go into closed session at 9:02 a.m. pursuant to §19.85 (1)(e),
Wis, Stats., to discuss collective bargaining negotiations with WPPA, Wood County Deputy
Sheriffs Association. Roll call vote: Henkel, yes; Rozar, yes; Miner, yes; Pliml, yes;
Hendler, yes. Motion carried.

Motion (Plim}/Henkel) to return to open session at 9:08 a.m. Motion carried unanimously.

Motion (Rozar/Henkel) to adjourn the meeting at 9:09 a.m. Motion carried unanimously.

Respectfully submitted and signed electronically,

Jonna Rozax

Secretary

Minutes prepared by Paula Tracy and reviewed by Committee secretary
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19150675

19150676

19150677

19150678

19150679

19150680

15150681

19150682

19150€83

19150684

19150685

19150686

19150687

19150688

19150689

19150690

19150691

19150692

15150693

19150694

19150695

19150696

19150697

19150698

19150699

19150700

For the range of vouchers:

RAPIDS FLOOR MART

RICKABY TERRY

SHERWIN-WILLIAMS CO THE

SHERWIN-WILLIAMS CO THE

SHERWIN-WILLIAMS CO THE

SHERWIN-WILLTAMS CO THE

SHERWIN-WILEIAMS CO THE

ACE HARDWARE

FERGUSON ENTERPRISES INC

G & K SERVICES

G & K SERVICES

GRAYBAR ELECTRIC COMPANY INC

GRAYBAR ELECTRIC COMPANY INC -

GROUNDS DETAIL SERVICE LLC
GROUNDS DETAIL SERVICE LLC
GROUNDS DETAIL SERVICE LLC
GROUNDS DETAIL SERVICE LLC
MENARDS - PLOVER

QUALITY DOOR 8 HARDWARE

RAPID QUALITY LAWN & LANDSCAPING

WASTE MANAGEMENT

WASTE MANAGEMENT

WASTE MANAGEMENT

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

County of Wood

Report of Claims for

19150675 18150743 50120177 50120179

TILE JAIL
REIMBURSE SHOES

PAINT EM OFFICE

PAINT EM OFFICE

PAINT FOR JAIL AT THEIR COST
PAINT FOR JAIL AT THEIR COST
PAINT FOR JAIL AT THEIR COST
PARTS SUPPLIES & TOOLS
PLUMBING PARTS

MAT CLEANING HUMAN SERVICES
MAT CLEANING COURTHOUSE
HUBBELL WIRING

LIGHTING

BARK COURTHOUSE

GROUNDS CARE COURTHOUSE
GROUNDS CARE HUMAN SERVICES
GROUNDS CARE CBRF

TILES FOR JAIL

MARKET ST ENTRANCE PR3
FERTILIZE & WEED CONTROL
WASTE DISPOSAL JOINT USE
WASTE DISPOSAL COURTHOUSE
WASTE DISPOSAL HUMAN SERVICES
SHERIFF LOCKUP OUTDOOR LIGHTS
WAT/SEW & ELEC AIRPORT CBRF

F1EC SHERIFF LOCKLUP

19

09/18/2015
09/28/2015
09/18/2015
09/25/2015
09/14/2015
09/14/2015
09/16/2015
09/30/2015
09/25/2015
09/30/2015
10/07/2015
00/28/2015
09/29/2015
10/02/2015
09/30/2015
09/30/2015
09/30/2015
09/29/2015
09/29/2015
10/05/2015
10/01/2015
10/01/2015
10/01/2015
09/25/2015
09/25/2015

09/25/2015

Maintenance/Purchasing

66.80
137.14
52.90
52.90
142.25
188.37
137.25
197.48
24.79
131.55
525.74
44,23
57.82
225.00
600.06
527.25
341.75
10.32
8930.00
593.25
70.48
862.57
193.99
11.22
384.60

79.75



10/26/2015 12:27:51 PM

i9150701
15150702
19150703
19150704
19150705
19150706
19150707
19150708
19150709
191506710
19150711
19150712
19150713
19150714
18150715
16150716
18150717
16150718
16150719
19150720
19150721
19150722
16150723
19150724
19150725
19150726
19150727

19150728

For the range of vouchers:

WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WATER WORKS & LIGHTING COMM
WE ENERGIES
WE ENERGIES
WE ENERGIES
WE ENERGIES
WE ENERGIES
WE ENERGIES
WE ENERGIES
WE EN ERGIES.
FIRST SUPPLY

FIRST SUPPLY

HOME DEPOT CREDIT SERV (Maintenance)

MENARDS - PLOVER

ORKIN PEST CONTROL

PER MAR SECURITY SERVICES

G & K SERVICES

G & K SERVICES

SHRED SAFE LLC

SPARKS SEPTIC TANK CLEANING

SUPERIOR CHEMICAL CORPORATION

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

WATER WORKS & LIGHTING COMM

County of Wood

Repoart of Claims for

19150675 19150743 50120177 50120179

WAT/SEW & ELEC JOINT USE
ELEC COURTHOUSE

WAT/SEW & ELEC HUMAN SERYV
GAS AIRPORT CBRF

GAS HUMAN SERVICES

GAS SHERIFF LOCKUP

GAS JOINT USE BUILDING

GAS COURTHOUSE

GAS ANNEX

GAS COMMUNICATIONS

GAS JATL.

PLUMBING SUPPLIES

PLUMBING SUPPLIES

SUPPLIES & TOOLS

SUPPLIES DROP BOX

PEST CONTROL HUMAN SERVICES
TECH SUPPORT CAMERA SYS 1 YR
MAT CLEANING HUMAN SERVICES
MAT CLEANING COURTHOUSE
CONFIDENTIAL SHREDDING
CLEAN GREASE TRAP JAFL
CLEANING SUPPLIES

WATR/SEWR COURTHOUSE
WATR/SEWR COURTHOUSE
WATR/SEWR COURTHOUSE
WATR/SEWR ANNEX

WATR/SEWR JAIL

ELECRTIC ARREX #2

00/25/2015
09/25/2015
09/25/2015
09/29/2015
09/29/2015
09/29/2015
09/29/2015
08/29/2015
09/29/2015
09/29/2015
09/29/2015
10/05/2015
10/02/2015
10/01/2015
10/12/2015
09/30/2015
10/08/2015
10/14/2015
10/21/2015
10/20/2015
10/08/2015
10/13/2015
10/12/2015
10/12/2015
10/12/2015
10/12/2015
10/12/2015

10/12/2015

Maintenance/Purchasing

22391

16839.26

1196.13

34.82

13.83

10,23

10.23

220.75

10.76

17.02

295.19

41,92

78.88

145.82

79.28

136.05

395.52

131.55

380.74

180.00

125.00

1241.76

6.38

65.78

1293.11

47.34

1990.07

27.44




10/26/2015 12:27:51 PM County of Wood 3

Report of Claims for . ;
i Maintenance/Purchasing

For the range of vouchers: 19150675 19150743 50120177 50120179

19150729 WATER WORKS & LIGHTING COMM ELECRTIC ANNEX #1 10/12/2015 47.06
19150730 WATER WORKS & LIGHTING COMM WATR/SEWR&. ELEC COMMUNICATION 10/12/2015 34521 P
19150731  WATER WORKS & LIGHTING COMM ELEC SERV BAKER LOT 10/12/2012 4039 P
19150732 WATER WORKS & LIGHTING COMM ELEC SERV COURTHOUSE SECURTTY 10/12/2012 6125 P
(9150733  LIBERTY CLEANERS INC CLEANING CH JAIL & HUMAN SERV 10/19/2015 $219.10 P
10150734  AIRGAS NORTH CENTRAL SAFETY SUPPLIES 10/26/2015 39.00
16150735  HEINZEN PRINTING PRINTING 10/26/2015 43.00
16150736 INDIANHEAD SPECIALTY CO STAMPS 10/26/2015 38.70
16150737  OFFICEMAX INCORPORATED OFFICE SUPPLIES 10/26/2015 1029.07
19150738 PRINT SHOP THE PRINTING 10/26/2015 77.00
10150730 QUALITY PLUS PRINTING INC PRINTING 10/26/2015 311.00
10150740  SCHILLING SUPPLY COMPANY PAPER SUPPLIES 10/26/2015 1168.40
10150741  STAPLES ADVANTAGE OFFICE SUPPLIES 10/26/2015 1210.42
19150742  STAPLES ADVANTAGE OFFICE SUPPLIES 10/26/2015 204111
19150743  STAPLES ADVANTAGE OFFICE SUPPLIES 10/26/2015 (25.49)
50120177  MIDLAND PAPER 10/13/2015 78160 P
50120178  OFFICEMAX INCORPORATED 10/26/2015 31.88
50120179  STAPLES ADVANTAGE 10/26/2015 51.00

" GrandTotal:  456,332.87

Committee Chair Committee Member Committee Member

Committee Member Committee Member Committee Member
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COMMITTEE REPORT
SAFETY, WORK COMP
AND INSURANCE
SEPTEMBER 2015

VOUCHER# VENDOR DESCRIPTION

PREPAID SAFELITE FULFILLMENT INC VEHICLE DAMAGE REPAIR Bil L

PREPAID ASPIRUS OCCUPATIONAL HEALTH RESPIRATOR REVIEW

PREPAID SAFELITE FULFILLMENT INC VEHICLE DAMAGE REPAIR BILL

PREPAID THE VEST MAN VEST CARRIER
INSURANCE TOTAL

ALL THE BELOW WERE PAID BY AEGIS (TPA)

PREPAID WORK COMP CLAIM TTD

PREPAID ATTORNEY ERIC C. PEASE ATTORNEY FEES

PREPAID WORK COMP CLAIM TTD

PREPAID ATTORNEY ERIC C. PEASE ATTORNEY FEES

PREPAID ASPIRUS DOCTORS CLINIC WC MED REIMBURSE

PREPAID MARSHFIELD CLINIC WC MED REIMBURSE

PREPAID ATTORNEY ERIC C. PEASE ATTORNEY FEES

PREPAID WORK COMP CLAIM TTD

PREPAID WORK COMP CLAIM PPD

PREPAID MARSHFIELD CLINIC wC MED REIMBURSE

PREPAID WELLNESS WITHIN CHIROPRACTIC wC MED REIMBURSE

PREPAID ASPIRUS RIVERVIEW HOSPITAL wC MED REIMBURSE

PREPAID WELLNESS WITHIN CHIROPRACTIC wC MED REIMBURSE

PREPAID ATTORNEY ERIC C. PEASE ATTORNEY FEES

PREPAID WORK COMP CLAIM TTD

PREPAID WORK COMP CLAIM TTD

PREPAID WORK COMP CLAIM TTD

PREPAID MARSHFIELD CLINIC WC MED REIMBURSE
WC TOTAL

TTD - TEMPORARY TOTAL DISABILITY
TPD - TEMPORARY PARTIAL DISABILITY

PPD - PARTIAL PERMANENT DISABILITY
DB - DEATH BENEFIT

CHAIRMAN

22

#o20

AMOUNT
$262.90
$272.00

$74.94
$305.00
$914.84

$351.54
$87.82
$351.54
$87.82
$405.65
$58.98
$87.82
$351.54
$2,093.00
$7.17
$201.60
$1,019.70
$144.90
$87.82
$351.54
$512.80
$512.80
$498.00
$7,212.04



10/26/2015 12:30:02 PM County of Wood 1

Report of Claims for  Information Technology —

For the range of vouchers: 27150289 27150332

27150289 COW GOVERNMENT INC HEADSETS H.S. HEALTH 09/21/2015 77768 P
27150290  CDW GOVERNMENT INC HEADSETS H.S. ) 09/21/2015 173.26 P
27150291 COW GOVERNMENT INC REPLACEMENT PROJECTOR LAMP 09/23/2015 10280 P
27150292 CDW GOVERNMENT INC REPLACEMENT HARD DRIV SERVERS 09/21/2015 522.66 P
27150293 COW GOVERNMENT INC REPLACEMENT HARD DRIV SERVERS 09/23/2015 18221 P
27150294  CDW GOVERNMENT INC REPLACEMENT HARD DRIV SERVERS 09/18/2015 18221 P
27150295 CDW GOVERNMENT INC KEYBOARD ANALYN 09/22/2015 2211 P
27150296 FRONTIER COMMUNICATIONS PHONE CHARGES 09/22/2015 111242 P
27150297 FRONTIER COMMUNICATIONS PHONE CHARGES 09/22/2015 4200 P
27150298 US CELLULAR CELL PHONE CHGS ACCT 217293182 09/20/2015 64014 P
27150299 US CELLULAR CELL PHONE CHGS ACCT 203391822 09/20/2015 17:43 P
27150300 US CELLULAR CELL PHONE CHGS ACCT 203538532 (9/20/2015 93987 P
27150301 US CELLULAR CELL PHONE CHGS ACCT 277407322 09/16/2015 197755 P
27150302 BARDACHIWSKI IHOR MILEAGE 09/30/2015 16097 P
27150303 BAYCOM INC TOUGHPAD PARKS DAM PR] 09/29/2015 2771.00 P
27150304  CDW GOVERNMENT INC COLOR PRINTER TREASURER 09/29/2015 292.14 P
27150305 CDW GOVERNMENT INC PROJECTOR CASE H.5. 09/25/2015 61248 P
27150306 CDW GOVERNMENT INC 2 HARD DRIVES 10/02/2015 90340 P
27150307 CURRENT TECHNOLOGIES INC PRINT MANAGE PRJ 09/23/2015 1562.00 P
27150308 DELL MARKETING L P MONITOR 09/18/2015 17499 P
27150309 DELL MARKETING L P SOUND BAR & KEYBOARD 09/18/2015 3898 P
27150310 DELL MARKETING L P E/MONITOR 09/18/2015 7699 P
27150311 US BANK CREDIT CARD CHGS 09/24/2015 586.53 P
27150312 US BANK CREDIT CARD CHGS 09/24/2015 18495 P
27150313 VAN DYKE ROBERT MILEAGE 10/08/2015 12075 P
27150314  CDW GOVERNMENT INC 7 PORT HUB 10/06/2015 1760 P

23



10/26/2015 12:30:02 PM

For the range of vouchers:

County of Wood

Report of Claims for

27150289 27150332

Information Technology —

27150315 CDW GOVERNMENT INC ARDDRIVE & CARD READER 10/65/2015 146.09
27150316 CDW GOVERNMENT INC HARD DRIVES 10/01/2015 829.46
27150317 CDW GOVERNMENT INC WRIST PADS & HEAD SET 10/01/2015 194.12
27150318 DELL MARKETING L P LAPTOP 09/24/2015 1468.34
27150319 CDW GOVERNMENT INC INK CARTRIDGE REG DEEDS 10/08/2015 24.06
27150320 CDW GOVERNMENT INC INK CARTRIDGE REG DEEDS 10/07/2015 42.63
27150321 CDW GOVERNMENT INC HEADSETS NORWOOD 10/08/2015 424.64
27150322 CDW GOVERNMENT INC HEADSETS BUSYLIGHTS NORWOOD 10/09/2015 42,72
27150323 CDW GOVERNMENT INC 15 MICE 10/08/2015 134.85
27150324 CDW GOVERNMENT INC HARD DRIVES 10/07/2015 1971.04
27150325 CDW GOVERNMENT INC SONY TAPES 10/08/2015 358.80
27150326 CHARTER COMMUNICATIONS INTERNET PRO 80 10/15/2015 130.00
27150327 DELL MARKETING L P LAPTOP 10/09/2015 1336.94
27150328 DELL MARKETING L P LAPTOP 10/12/2015 1336.94
27150329 DELL MARKETING L P PC ACCESSORIES 10/07/2015 601.80
27150330 DELL MARKETING L. P PC ACCESSORIES 10/08/2015 4551.76
27150331 DELL MARKETING L P 19 PCS 10/08/2015 15486.33
27150332 SHI UCS PROIECT 07/17/2015 4655.16
A Grand Total: | $48,584.90
Committee Chair Committee: Mamber Committee Member

Committee Member

Committee Member
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Printed:

10/28/15

Voucher No.

28150261
28150262
28150263
28150264
28150265
28150266
28150267
28150268
28150269
28150270
28150271
28150272
28150273
28150274
28150275
28150276
28150277
28150279
28150280

P = Prepaid Voucher

COUNTY OF WOOD

REPORT OF CLAIMS FOR

TReasuR TR

For the Range of Vouchers; 28150261 to 28150280

Vendor Name

KUBISIAK KAREN

WOODTRUST BANK NA

WIDEPT OF ADMINISTRATION
STATE OF WISCONSIN TREASURER
BEAR GRAPHICS INC

STATE OF WISCONSIN TREASURER
WOODTRUST BANK

CITY OF WISCONSIN RAPIDS

CITY OF MARSHFIELD TREASURER
CITY OF NEKOOSA TREASURER
VILLAGE OF VESPER

VILLAGE OF PORT EDWARDS TREAS
TOWN OF SARATOGA

TOWN OF RICHFIELD

TOWN OF LINCOLN

TOWN OF GRAND RAPIDS

TOWN OF CAMERON

WISCONSIN RIVER CRANBERRY CO
WOODTRUST BANK NA

Committee Chair

Nature of Claim

- Doc Date

TR - MILEAGE TO FALL CONFEREN 09/28/15
TR - VISA BILL 09/28/15
SEPT 2015 W1 LAND INFO PROGRA  10/06/15
3rd Quarter Probate and Birth 10/06/15
PRINTING FOR TAX BILLS 09/30/15
CLERK OF COURTS REVENUE 10/14/15
WOOD TRUST BANK SERVICEFE  10/22/15
SPECIAL ASSESSMENTS FORWART 09/30/15
SPECIAL ASSESSMENTS FORWARL 09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED ~ 09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
SPECIAL CHARGES FORWARDED  09/30/15
TAX OVERPAYMENT REFUND 10/21/15
TREASURER VISA 10/26/15
Grand Total:

Committee Member

Committee Member

Committee Member

Commitiee Member
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Page: 1

Amount

$211.20
$47.55
$7,924.00
$25,974.23
$747.56
$128,306.03
$852.41
$100.00
$89.67
$324.35
$59.14
$242.53
$1,339.16
$664.06
$231.16
$576.24
$440.95
$6.81
$210.00

$168,347.05
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10/28/2015 8:27:48 AM

County of Wood

T

Report of Claims for F//\/ﬁ/‘d[}f - 0(7- L) 3/“

For the range of vouchers: 14150043 14159999

14150043 SEQUOIA CONSULTING GROUP 2014 Ingirect Cost Plan 09/25/2015 7506.00 P
14150044 AGING RESOURCE CENTER OF CENTRAL 4th Quarter Tax Levy 10/06/2015 49569.50 P
WISCONSIN
14150045  WISCONSIN RAPIDS SCHOOL DISTRICT 2015 PILOTAirport 10/13/2015 343885 P
14150046  CITY OF MARSHFIELD 2015 PILOT NW/Airport city 10/13/2015 3448396 P
14150047  CITY OF MARSHFIELD 2015 PILOT School 10/13/2015 2911550 P
14150048  TOWN OF GRAND RAPIDS 2015 PILOT Airport 10/13/2015 89991 P
14150049  PORT EDWARDS SCHOOL DISTRICT . 2015 PILOT EW & Airport 10/13/2015 496433 P
14150050  VILLAGE OF PORT EDWARDS TREAS 2015 PILOT EW & Airport 10/13/2015 4442.21 P
14150051  UNIVERSITY CENTER COMMISSION 2015 Capital Projects 10/16/2015 2090.07 P
- Total":' : $136,5103

Committee Chair

Committee Member

Commitiee Member

Committee Member-

Committes Member
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1-
EXECUTIVE COMMITTEE (Human Resources)
REPORT ON CLAIMS

Page 1 of 1 Month: November 2015

VOUCHER AMOUNT

NUMBER CLAIMANT NATURE OF CLAIM CLAIMED
17150323  |Aspirus Doctors Clinic Drug & alcohol testing $ 150.00
17150324  Aspirus Occupational Health Drug & alcohol testing 46.00
17150325 |Carlson/Dettmann Consulting Classification reviews 1,250.00
17150326 {Horton Group, Inc. Health insurance consultation - November 2,083.33
17150327 Marshfield | aboratories Drug & alcohol testing 211.00
17150328  [Tracy, Paula Meeting & Travel March-Oct 378.56
17150329 |US HealthWorks Medical Group MRO services 330.00
17150330 |vonBriesen & Roper SC Professional services 363.05
17150331  |Wisconsin Department of Justice Background checks 40.00
17150332 [Wonderlic, Inc. Employment tests 693.08
17150333 |WoodTrust Bank NA Employment advertising 1,408.34
TOTAL:] $ 6,951.36

Trent Miner

Peter Hendler

Donna Rozar

Hilde Henkel

Lance Plimi
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10/26/2015 8:56:19 AM

For the range of vouchers:

N DENNIS

06150215 OFFICE ENTERPRISES

061350216 EO JOHNSON COMPANY INC

06150217 REGISTRATION FEE TRUST

06150218 REGISTRATICN FEE TRUST

06150219 UNITED PARCEL SERVICE

06150220 SOLARUS

06150221 GANNETT WISCONSIN MEDIA
06150222 RIVER CITIES COMMUNITY ACCESS
06150223 HAMILTON BRAD R

(06150224 CEPRESS CINDY

06150225 HEART OF WI COMMUNITY INCUBATOR
06150226 CENTURYLINK

06150227 WISTAX

06150228 REGISTRATION FEE TRUST

06150229 HEART OF WI CHAMBER OF COMMERCE
06150230 UNITED MAILING SERVICE

County of Wood

Report of Claims for

06150214 06150231

Sept deliveries 21 days

Split labels #700-PM-W3I3
Various dept copier maint cont
COLLECTOR PLATE REG
L92-07],rep. title, 192-08),L
REPLENISH UPS ACCT

VAR DEPT PH BILLS OCT 2015
VAR ADS 8/31 - 9/27/15 GANNETT
DVD for Cty Bd Mtg of 9/15/15
MEALS ITBEC / WCA 2015
WCA/WCCA Conf Lalrosse

Leg Breakfast Pliml/Clendennig
Various Dept long dist phone
Wis Taxpayer 5-1 yr sub Execu

L92-143,191,910-UNZ,930-79D KU

MAIL FEES 8/31 - 10/2/15

06150231 REGISTRATION FEE TRUST

192-23],26JLC1518

COUNTY CLERK - OCTOBER, 2015

09/30/2015
09/30/2015
10/05/2015
10/06/2015
10/06/2015
10/06/2015
10/06/2015
10/06/2015
10/07/2015
10/08/2015
10/09/2015
10/12/2015
10/12/2015
10/13/2015
10/13/2015
10/13/2015
10/16/2015
10/20/2015

~ Grand Total:

| $19,041.04

199.50
29.43
260.78
269.50
939.25
100.00
13004.83
732.57
20.00
24.00
129.44
50.00
118.79
65.85
1516.05
25.00
1237.80
314.25
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Committee Chair

Commitiee Member

Committee Member

Committee Member

Committee Member
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7

COUNTY BOARD REPORT ON CLAIMS #1

August 2015 vouchers Paid September 2015
DEPT CODE|CLAIMANT NATURE OF CLAIM AMOUNT
PD-PP Wisconsin Employee Trust Funds Retirement $278,503.46
CB Robert Ashbeck September Per Diem & Expense $ 364.30
CB Allen Breu September Per Diem & Expense $ 528.05
CB Kenneth Curry September Per Diem & Expense $ 234.28
CB Michael Feirer September Per Diem & Expense $ 420.95
CB Brad Hamilton September Per Diem & Expense $ 426.85
CB Peter Hendler September Per Biem & Expense $ 454.45
CB Hilde Henkel September Per Diem & Expense $ 407.45
CB Marion Hokamp September Per Diem & Expense $ 588.90
CB Bill Leichtnam September Per Diem & Expense $ 496.85
CB Doug Machon September Per Diem & Expense $ 510.40
CB Trent Miner September Per Diem & Expense $ 614.75
CB Gerald Nelson September Per Diem & Expense $ 584.70
CB Lance Pliml September Per Diem & Expense $ 966.80
CB Dennis Polach September Per Diem & Expense $ 272.88
CB Donna Rozar September Per Diem & Expense $ 676.53
CB Ed Wagner Aug & Sept Per Diem & Expense $ 725.75
CB William Winch September Per Diem & Expense $ 267.95
CB Joe Zurfluh September Per Diem & Expense $ 295.30
CB David Barth October Per Diem & Expense $ 91.75
CB Northwoods Laser & Embroidery 2 plaques (Stargardt,Hadfield) $ 119.50
TOTAL $287,551.85

Chairman

Executive Committee
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o

Wood County Employee Wellness Update
November 3, 2015
Submitted: Sammi Joanis

4" Quarter wrap up-

Employees who acquired 1,000 points online will be awarded $100. Those that were able to complete all
four guarters will also be awarded $75 bonus. $100 incentive =#174-$17,400

Fxtra $75 bonus= #132- $9,900

CSA

The 20 week CSA is over and many locations/departments enjoyed the fresh/free produce given to
them! With purchasing a full-share there has been more variety and produce for employees to choose
from. Along with receiving the box of produce the winning departments have been asked to take a short
survey giving feedback on the share. The survey results showed:

Quality/freshness of produce- 50% Very Satisfied, 31% Satisfied, 6% Unsatisfied, 13% Very Unsatisfied
Quantity of produce- 56% Very Satisfied, 31% Satisfied, 13% Unsatisfied

“We split up and shared and the rest we left in the department to snack on.”

2015-2016 Employee Wellness Program

This month we are in the process of promoting our wellness communication plan to promote
and encourage participation in the new Wellness year. Dates have been scheduled and rooms
have been reserved for biometric screenings, flu vaccines and health fairs at the different
locations. All mailing have made it out to employees and eligible spouses.
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Page 1 of 2

=1 OBAL b

gloBalingustrial.com = Systhat conpeny
Bike Storage Shelter 120"L x 95-1/2"W x 90-1/18"H

Availability: Usually ships in 7 to 10 days
ltemn #: WB239943

Price: $1,368.00

Product Information

The Qutdoor Bicycle Storage Shelter Provides Necessary Protection Against Sun, Rain, And Snow While Maintaining
Cost-Effectiveness.

This outdoor bicycle storage shetter provides storage space for bikes. The bike shed is made of durable steel construction for
maximum protection and sirength. Includes steel rack for storage of bicycles. 18-gauge steel roof is contoured for water
drainage. 28-gauge steel siding for added protection. Welded steel frame is powder-coated blue. Includes lag-down plates for
secure installation. Shed cutside dimensions are 10 ft. wide x 8 ft. deep x 7-1/2 ft. high overall. Inside dimensions are 9 ft.
wide x 6 ft. deep x 6-1/2 ft. high. Features 15 bikes slots, accommodates 7 to 15 bikes depending on size. Easy assembly.

Product Specifications

LENGTH INCHES 120

'WIDTH INCHES 95-1/2
HEIGHT INCHES 90-1/16
"CAPACITY 7-15 Bikes
'COLOR FINISH Blue Frame

' ASSEMBLY Unassembled
‘BRAND Vestil Manufacturing
'CONSTRUCTION Steel
'MANUFACTURERS PART NUMBER MDS-96-BK
'MODEL 239943
TYPE 102
WEIGHT LBS 780 B

Customer Reviews

Avg. Review Rating: 1 reviews

E Reviewed On: October 10, 2013

31

10/28/2015



DRAFT: WOOD COUNTY TOBACCO USE POLICY /] C/

PURPOSE

Wood County is committed to providing healthy, clean and productive workplaces for our
employees and those who visit these places. In support of our commitment to a culture of
health, we have adopted this policy prohibiting the use of tobacco products in Wood County
buildings and structures, on County Property/Grounds and in all county vehicles and
equipment, except in designated areas.

DEFINITIONS
- County Building is any building or structure owned or leased by Wood County.

County Property/Grounds is any real property or grounds owned or leased by Wood County.
This excludes all Wood County Park and Forestry Properties. :

County Vehicle/Equipment is any vehicle or equipment owned, rented or leased by Wood
County.

Tobacco products includes cigarettes, e-cigarettes, cigars, pipes, chewing tobacco, sn uff,
cheroots, stogies, periques, smoking tobacco, cavendish, plug and twist tobacco, shorts, refuse
scraps, clippings, cuttings and sweepings of tobacco and other kinds and forms of tobacco
prepared in such manner as to be suitable for chewing or smoking in a pipe or otherwise, or
both for chewing and smoking.

PROHIBITED ACTIVITY

It is prohibited for anyone to use Tobacco products in or on County Buildings, County
Property/Grounds, in or while operating County Vehicles or Equipment, except in designated
areas. Every attempt will be made to assure designated areas are 25 feet from any door, other
entrance, or window. Employees are prohibited from smoking during working hours, except
during a break or lunch period.

ENFORCEMENT

Consistent with other personnel policies, Department Heads with primary responsibility for
operations performed on that site are delegated responsibility to ensure compliance with this
policy.
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OFFICE OF THE
TREASURER

Kaven J. Kubisiak

WISCONSIN

TO: Wood County Board of Supervisors
FROM: Karen Kubisiak
Wood County Treasurer
DATE: October 27, 2015
RE: Acceptance of Resolution to Sell Tax Deeded Property

In regard to the sale of tax deeded parcels 30-00354A, we have received an offer of
$6,000.00 for this property. Our appraised value is $12,000.00.

Chapter 75.69(1) Wisconsin Statutes allows the County to accept a bid that is less than
appraised value if there is a valid reason for doing so.

I believe it is in the best interest of Wood County to accept the offer of $6,000.00 as this
property has been in the County’s name since 2014, but any bid we have received has
been lower than this and the house will fall into further disrepair if not sold soon. It does
need major work.

If we sell this property, it will be put back on the tax roll and we will begin to receive tax
revenues.
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DATE November 10,”2015

RESOLUTION# Effective Date _November 10, 2015
. Introducedby  Executive Committee '
Page ] of 1 Cormumittee
Motion: - Adopted: ' CAK
1™ Lost: .
INTENT & SYNOPSIS: To accept offer of sale of tax deeded property.
2m Tabled:
A — Yes: _ Absenl: FISCAL NOTE: Offered Amount $6000.00
Number of votes required: ' R.E. Taxes (7062.90)
Majority | | Two-thirds Publication fees (107.82)
Reviewed by: £ && , Corp Counsel AbStractlng' fees (85.00)
, . . Special Charges (1472.67)
Reviewed by: 2%##] ,Finance Dir. : ‘
LOSS (2728.39)
NO | YES o
1 [Nelson, I o .
7 TRogar. D WHEREAS, it is beneficial for Wood County to sell tax deed property so
3 Feh’-er: M as to obtain deficient tax revenues and to place the property back on the tax
4 |Wagner, E roll; _ .
5 |Hendler, P THEREFORE BE IT RESOLVED, that the following offer be accepted
6 |Breu, A _
7_|Ashbeck, R City of Nekoosa
8 |Miner, T
1(9) I‘_’f lﬁﬁhi ‘g 30-00354A The South 60 feet of Lot 1, Block 21, City of Nekoosa, Wood
enkel, . .
i1 [Curry, K County, Wisconsin. |
= %jﬁ;‘]’l‘; > OFFER | APPRAISED
14 |Polach, D $6000.00 $12,000.00
i5 |Clendenning, B L . i .
16 {Pliml, L Property is located on the Northwest corner of the intersection of Vilas Ave.
17 |Zurflub, J and 3rd Street.
18 |Hamilton, B
19 |Leichtnam, B
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WOOD COUNTY

RESOLUTION#

Executive Commitiee

Introduced by

ITEM# I
]
November 10, 2015

DATE

Effective Date  Upon passage and publication

Page | of |

Maotion: Adopted: ]
I Lost:
e Tabled:

Absent:

Number of votes required:
[ ] Majority Two-thirds
Reviewed by: f/[]/( , Corp Counsel

o
AEPF/%7 | Finance Dir.

Reviewed by:

NO [ YES| A

Nelson, J
Rozar, D

Feirer, M

Wagner, E
Hendler, P

Breu, A
Ashbeck, R
Miner, T

Winch, W
Henkel, H

Curry, K
Machon, D
Hokamp, M
Polach, D
Clendenning, B
Pliml, L
Zurfluh, J
Hamilton, B

Alw|be, — |l w | b —

(¥

N

~J

=]

)

Leichtnam, B

Committes |

BIN
INTENT & SYNOPSIS To amend the 2015 budget for the Capital Project- '
Radio Towers function (57230) for expenditures not anticipated during the
2015 budget process:

FISCAL NOTE: Transfer of $550,688 from available reserved Capital
Projects fund balance to fund the remaining construction on the 2014 Radio
Towers. The adjustment to the budget is as follows:

Account Account Name Debit Credit
57230 Capital Projects-Radio Towers $550,688
34300 Transfer from Designated Fund

Balance-Capital Projects $550,688

WHEREAS the 2015 budget had anticipated that the 2014 radio tower
project would be completed by the end of 2014 and therefore there were no
appropriations made in 2015, and

WHEREAS there were unexpended funds of $550,688 remaining at
the end of 2014 to complete the project in 2015, and

WHERFAS rule 26 of the Wood County Board of Supervisors states
that “an amendment to the budget is required any time the actual costs will
exceed the budget at the function level”, and

THEREFORE BE IT RESOLVED to amend the Wood County
Capital Projects-Radio Towers (57230) 2015 budget for $550,688 with a
transfer from fund balance reserved for Capital Projects, and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish a
Class | notice of this budget change within 10 days. '
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10/13/2015

15100

34112

40000:59999

County of Wood
BALANCE SHEET DETAIL BY FUNCTION
Capital Projects
Wednesday, December 31, 2014

2014 2013
ASSETS
Due from Other Funds
Due from General Fund 550,687.87 1,030,100.60
Total Due from Other Funds 550,687.87 1,030,100.60
TOTAL ASSETS 550,687.87 1,030,100.60
EQUITY
Fund Balance-Reserved
Fund Balance-Res for Special Revenue 1,030,100.60 2.467,639.26
Total Fund Balance-Reserved 1,030,100.60 2.467,639.36
Fund Balance-Unreserved/Undesignated
Income Summary (479,412.73) (1,437.538.76)
Total Fund Balance-Unreserved/Undesignated (479,412.73) (1,437,538.76)
TOTAL EQUITY (A | 550,687.87  1,030,100.60
TOTAL LIABILITIES & EQUITY " 550,687.87  1,030,100.60
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1011312015 County of Wood

DETAILED INCOME STATEMENT W/SUBTOTALS

Capital Projects

Wednesday, December 31, 2014

Actual Variance Variance %
REVENUES
Other Financing Sources
Proceeds from Long-Term Debt: a iﬁ
401-1403-49110-000-000-  Proceeds from L-T Note £ J A 860,000.00 860,000.00 0.00%
Total Proceeds from Long-Term Debt 860,000.00 860,000.00 0.00%
Total Other Financing Sources 86(,000.00 860,000.00 0.00%
TOTAL REVENUES 860,000.00 860,000.00 0.00%
EXPENDITURES
Capital Outlay
Cap Projects-Police Radio:
401-1403-57230-000-819-  Capita! Projects- Radic Other ( 264,5490.83 (264,590.83) 0.00%
401-1403-57230-000-821- Capitai Projects-Radic Land Improvements //] 13,931.30 (13,931.30) 0.00%
401-1403-57230-000-822-  Capitai Projects-Radio Bldgs [ N ; ? 30,790.00 (30,790.00) 0.00%
Total Cap Projects-Police Radio ) ( 309,312.13 (309,312.13} 0.00%
Cap Projects-Edgewater:
401-1210-57412-210-822~ Edgewater Admin Building Architect 12,480.00 (12,480.00) C.00%
401-1210-57412-220-822- Fdgewater Admin Building Construction 1,017,620.60 (1.617,820.60) 0.00%
Total Cap Projects-Edgewater 1,030,100.6C (1,030,100.60) 0.06%
Totai Capital Cutlay 1,335,412.73 (1,339,412.73) 0.00%
TOTAL EXPENDITURES 1,339,412.73 {1,339,412.73) 0.00%
{479,412.73) 0.00%

NET INCOME (LOSS) * (479,412.73)

—~ !
/ / Lo 3‘;( R
A
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WOOD COUNTY

ITEM# 1 .
l(./\ - ﬁf[ |
DATE November 10, 2015
RESOLUTION# Effective Date  Upon passage and publication
introduced by  Executive Committee
3 Page | of | Committee
Motion: Adopted: . . BIN
s tost [ INTENT & SYNOPSIS: To amend the 2015 budget for debt issuance costs for
ost: Capital Projects that were not anticipated during the original budget process:
o Tabled:
No: Yes Absent; FISCAL NOTE: No cost to Wood County. The source of the funding are proceeds

Reviewed by:

Number of votes required:
[j Majority Two-thirds
Reviewed by: /ﬂﬁ /< , Corp Counsel

Pty Finance Dir.

NO

YES

A

Nelson, J

Rozar, D

Feirer, M

Wagner, E

Hendler, P

Breu, A

Ashbeck, R

Miner, T

Winch, W

Henkel, H

Bl Kend R¥0 FCR RN o N RN R VSRS SO ]

Curry, K

Machon, D

P

i3

FHokamp, M

14

Polach, D

15

Clendenning, B

Pliml, L

17

Zurfluh, J

18

Hamilton, B

Leichtnam, B

from borrowing. The adjustment to the budget is as foHows:

Account Account Name Debit
58295 Debt Issuance Costs-Highway Project

58295 Debt Issuance Costs-UW STEM

49110 Proceeds from Long-Term Debt $48.000

Credit
£36,000
12,0600

WHEREAS the County issued debt in 2015 to fund the 2016 Highway
construction and the 2016 UW STEM building project and any related
professional fees incurred for the issuance of the debt, and

WHEREAS there were debt issuance costs in 2015 of approximately
$48,000 that were not anticipated in the 2015 budget, and

WHEREAS rule 26 of the Wood County Board of Supervisors states
that “an amendment to the budget is required any time the actual costs will
exceed the budget at the function level, and

THEREFORE BE IT RESOLVED to amend the Wood County budget
for 2015 by appropriating $48,000 of unanticipated debt proceeds revenues
(49110) to fund 2015 debt issuance costs for the 2016 Highway construction
and the 2016 UW STEM building project, and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5),
the County Clerk is directed to publish a Class 1 notice of this budget change

within 10 days.
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County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
Capital Projects
Thursday, December 31, 2015

10/13/2015

2015
Actual Budget Variance Variance %
REVENUES .
Other Financing Sources /(
Proceeds from Long-Term Debt: ‘n—-:/ jo o o
401-1403-459110-000-000- Proceeds from L-T Note 1,020,000.00 pﬂ\ ) 1,020,000.00 0.00%
Total Proceeds from Long-Term Debt 1,020,000.00 1,020,000.00 0.00%
Total Other Financing Sources 1,020,000.00 1,020,000.00 0.00%
TOTAL REVENUES 1,020,000.00 1,020,000.00 0.00%
EXPENDITURES
Capital Outlay
I 4 -
Cap Projects-Police Radio: N g gf 3
401-1403-57230-000-818- Capttal Prejacts- Radio Other 204 389,33 - j) 56 ‘ (204,399.33) 0.00%
401-1403-57230-000-821- Capital Projects-Radio tand improvements 37.360.28 o {37,360.28) 0.00%
401-1403-57230-000-822- Capital Projects-Radio Bldgs 5,005.00 {5.005.00) 0.00%
Tota! Cap Projects-Police Radio 246,764.61 (246,764.61) 0.00%
Total Capital Quflay 246,764.61 (246,764.61) 0.00%
Debt Service @
Paying Agent & Fiscal Charges: / oo
401-1403-58295-000-691-  Capital Projects- -Paying Agent & Fiscal Chgs 11,492.68 ﬁ-ﬁg o (11,492 88} 0.00%
Total Paying Agent & Fiscal Charges 11,492.68 (11,492.68) 0.60%
Total Debt Service 11,462.68 {11,492.68) 0.00%
TOTAL EXPENDITURES 258,257.29 (258,257.29) 0.00%
NET INCOME (LOSS) * 761,742.71 761,742.71 0.00%

39




10/13/2015

43210

49110

57310

58295

REVENUES

Intergovernmental Revenues

Federal Grants-General Government

Total intergovernmental

Other Financing Sources
Proceeds from Long-Term Debt
Total Other Financing Sources

TOTAL REVENUES

EXPENDITURES

Capital Outlay
Highway Capital Projects

Total Capital Outlay

Debt Service
Paying Agent & Fiscal Charges

Total Debt Service

TOTAL EXPENDITURES
NET INCOME (LOSS) *

County of Wood

Highway Censtruction
Saturday, October 31, 2015

DETAILED INCOME STATEMENT W/SUBTOTALS

20156
Actual Budget Variance Variance %

$440,000.00 $320,000.00 $120,000.00 37.50%
440,000.00 320,000.00 120,000.00 37.50%
4,785,000.00 @ G e’ 4,785,000.00 0.00%
4,785,000.00 4,785,000.00 0.00%
5,225,000.00 320,000.00 4,905,000.00 1,532.81%
4,930,687.16 5,106,500.00 175.812.84 3.44%
4,930,687.16 5,106,500.00 175,812.84 3.44%
35,237.02 (@\ SN (35.237.02) 0.00%
35237.02 " 7 (35,237.02) 0.00%
4,965,924 .18 5,106,500.00 140,575.82 2.75%
259,075.82 (4,786,500.00) 5,045,575.82 (105.41%)
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$6,685,000

Wood County, Wisconsin
General Obligation Promissary Notes, Series 201 5A

Total Issue Sources And Uses

Dated 08/27/2015 | Delivered 08/27/2015

Highway
Project

Sources Of Funds

Par Amount of Bonds $4 785 000.00

FREOTFRIING PrEMIUME .. cveetireacbrises et rbe s ss s b 139,502.00
T O] S OIS o1 vireirsrareenserrnssamstaisstrsssnsansbassasent 1RA RLLPE LS Sa R oo LR e s S LA AR EP AT SE e AL 2RI $4,924,502.00
Uses Of Funds

Deposit to Project Gonstruction Fund... 4,700,000.00
Pay-off Amount for 2014 STFL... -
Deposit to Debt Service Fund (F’remlum Uqused Dlscount & Roundmg). 165,257.14
Costs of issvance... 36,354.59
Total Underwriter's Dlscount (0,478%)... 22,880.27

TOMAL USBS oo soressesesesssseesseesssre st sssrismssessessnssissssssmsrsssssssssssss s smecsnenes. - 54,924,602.00

5”’ AL

D) 3 (,.m»»-.} vyeL
6@"\3}3‘ T ( ¥ LM}
p1 Y ede
p-‘/f*;f"‘ ey @{]ﬂ! ) )
, z,

2005 GO Frops Notes - FS | lssue Supmmary | 871772005 [ 1id BV

(g“ gﬁ-f P /
- a
. Lf,, G 7¥.

STEM Projects

$1,020,000.00
2881315

$1,048,913.15

1,000,000.00

36,284.14
7,749.58
4,879.43

$1,048,913.15

*

i/ s’ \i Y Catl ‘{.-?" {

T
il

ghc e
}? ) ge vy

TR LN

227107

Issue
Summary

Ref 2014
STFL

$6,685,000.00
163,390.25

X $880,000 00
24,8751 0’)

™

$904,975.10 56,878,390.25

. 5,700,000.00

> BBE780.55 886,780.55
fe 25528 201,796.55

i 11,720.57 55,833.74

e 4,200.70 31,970.40
$904,975.10 $6,878,390.25

l/e?v’la?m

[

NeARR

2581 F

Springsied

B
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WOOD COUNTY

ITEM# 1 N 1/

DATE November 10,2015 j Ci -7 /
RESOLUTION# Effective Date  Upon passage and publication
Introduced by ~ Executive Commitiee
Page 1 of 1 Committee |
Motion: Adopted: : BIN
" Lost: [ INTENT & SYNOPSIS To amend the 2015 budget for the Debt Service functions
4 oSt for additional expenditures that were not anticipated during the original budget
2 Tabled: process:
No: Yes: Absent:
| Number of votes required: FISCAL NOTE: No additional cost to Wood County. The source of the

l:l Majority Two-thirds
Reviewed by: /Q-S é) , Corp Ceunsé!
Reviewed by: F ,//'d , Finance Dhr.

funding is unanticipated revenues from debt proceeds. The adjustment to the
budget is as follows:

Account Account Name Debit ~ Credit
NO [YES! A | 58140 Debt Service Principal-Towers 860,000
1 |Nelson, J 58240 Debt Service Interest-Towers 28,781
;; ?O‘Z_a‘r’ IE)/I 58295 Debt Service-Fiscal Charges 9,250
y \;’g:;;r = 49110 Proceeds from Long-Term Notes 880,000
5 Her?dler: P 483500 Proceeds from Long-Term Notes-Premium 18,051
6 |Breuy, A
7 1Ashbeck, R B WHEREAS Wood County borrowed $860,000 from the State Trust
8 |Miner, T Fund Loan program in 2014 to fund Radio Tower construction, and
0 {Winch, W
l? genkel, H WHEREAS the first payment on the debt to the State was scheduled
B Mu;g(’):i 5 for 2016 and therefore there was nothing budgeted for debt service in 2015,
13 | Hokamp, M and
14 {Potach, D
15 |Clendenning, B WHEREAS the County was able to refund the State Trust Fund lean
16" |Pliml, L by combining it with the borrowing for the 2016 highway construction and
L7 |Zurfluh, J the 2016 UW STEM building project saving significant interest costs, and
18 |Hamilton, B
19 |Leichtnam, B WHEREAS this refunding was not anticipated during the 2015 budget

process resulting in unanticipated revenue from the debt proceeds and

unanticipated debt service expenditures, and

WIHEREAS rule 26 of the Wood County Board of Supervisors states that “an amendment to the budget 1s !
required any time the actual costs will exceed the budget at the function level, and '

THEREFORE BE IT RESOLVED tb amend debt service functions (58140, 58240 and 58295) budgets for 2015
by appropriating $898,031 of unanticipated revenues from proceeds from long-term notes (491 10 and 48500}, and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats. 65.90 (5), the County Clerk is directed to publish a

Class 1 notice of this budget change within 10 days.
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10/14/2015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
DCebt Service Fund
Thursday, December 31, 2015

2015
Actual Budget Variance Variance %
REVENUES
Taxes
General Property Taxes:
301-9902-41110-000-C00- Property Taxes 808 916.70 §70,700.00 (161,783.30) (18.67%)
Total General Property Taxes 808,516.70 g976,700.00 (161,783.30) (16.67%}
Total Taxes 808,816.70 470,700.00 {161,783.30) (18.67%)
Miscelaneous
Donations: = o -
301-9901-48500-000-000- Other income-Debt Premium 193,380.25 ﬁ v %05 193,390.25 2.00%
i U .
Total Donations 193,380.25 193,390.25 0.00% :'_
Total Miscellaneous 193,380.25 193,390.26 0.00% 1
Other Financing Sources
Proceeds from Long-Term Debt: 2 i 0 &
301-8901-49110-000-000- Proceeds from L-T Notes 880,000.00 @ 57?,- o §80,000.00 0.060%
Total Proceeds from Long-Term Debt 880,000.00 ) 880,000.00 0.00%
Total Other Financing Sources 880,000.00 880,000.00 0.00%
TOTAL REVENUES 1,882,306.95 970,700.00 911,606.95 93.91%
EXPENDITURES
Debt Service
Debt Service Principal-Pension: — o
301-1402-58140-000-611- Debt Service Principal-Highway 690,000.00 650,000.00 (/ ; O.OOD/o
301-1402-58140-000-615- Debt Service Tower Project 940,000.00 80,000.00 E}/ (860,000.00) (1 ,075.000/0)
301-1402-58140-000-616- Debt Service Fund 310,000.00 310,000.00 0.00%
Total Debt Service Principal-Pensicn 1,840,000.00 1,080,000.00 {860,000.00) (79.63%)
Debt Service Interest-Pension: o
301-1402-58240-000-621- Debt Service Interest Highway 141,098.32 141,098.00 /, N (0.32) 0.0(2 Yo :
301-1402-58240-000-625-  Debt Service Interest Tower Project 40,780.55 12,000.00 @ {28,780.55) (239340/0)
301-1402-58240-000-626- Debt Service-Fdgewater Interest 45,000.00 45,000.00 - 0.00% |
Total Debt Service Interest-Pension 226,878.87 198,098.00 (28,780.87) (14.53%)
Paying Agent & Fiscal Charges: .
301-1402-58285-000-691- Paying Agent & Fiscal Charges Fiscat Agent Fees 4,209.70 0 —n ﬁ (4,200.70) 0.00o/a
301-9901-58295-000-219-  Debt Service Fund- -Paying Agent & Fis- -Other Pro ~ 5,040.00 1 f 5 (5.040.00} 0.00%
Total Paying Agent & Fiscal Charges 9,244.70 (9,249.70) 0,00:/[.
Total Debt Service 2,176,128.57 1,278,008.00 {898,030.57) {70.26%)
TOTAL EXPENDITURES 2.176,128.57 1,278,098.00 (898,030.57) (70.26%)
NET INCOME {LOSS) * (293,821.62) {307,398.00) 13,576.38 (4.42%)
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ITEM# 3-

‘ L_f Fﬁ'
DATE November 10,2015 |- 1/
Upon County Board e

VOOD COUNTY

RESOLUTION# . Effective Date  approval and publication
Introduced by~ Public Safety Committee and Executive Committee
Page 1 of'1 : Commitlee
Motion: Adopted: BLN
]Sld Lost: [ | INTENT & SYNOPSIS: To scek County Board approval to amend the 2015
2" Tabled: budget of Building Numbering Identification (BNI) for additional
No: Yes: Absent: expenditures that were not anticipated during the original budget process:

Number of votes required:

[ ] Majority Twothirds FISCAL NOTE: No additional cost to Wood County. The source of the
funding is unanticipated revenues from projects for Wood County townships.

Reviewed by: X ; .
eviewed by > Corp Counsel | Thg adjustment to the budget is as follows:

Reviewed by: D73 #?] | Finance Dir.

NO | YES | A
1 |Nelson, I Account Account Name Debit Credit
2 |Rozar, D
3 |Fewrer, M . .
4 | Wagner, B 52530-341 BNI Operating Supplies & $1,900
5 |Hendler, P Expenses
6 |Breu, A
7| Ashbeck, R 47391-000 BNI Materials $1,900
8§ {Miner, T
g | Winch, W
10 |Henkel, H .. .. .
 TCumy.K Source of Money: Additional unanticipated revenues from projects for Wood
™ 12 [Machon, D County townships.
13 {Hokamp, M ,
14 |Polach, D WHEREAS, the aforementioned expenditures of $1,900 were not anticipated
15 | Clendenning, B during the 2015 budget process, and
16 |Pliml, L
i'é ﬁiﬁﬁglj = WHEREAS, the payment made for the unanticipated projects for Wood
19 [Lei chtnan)L B County townships will have no impact on the county tax levy, and

WHEREAS, rule 26 of the Wood County Board of Supervisors states that “an
amendment to the budget is required any time the actual costs will exceed the
" budget at the function level”, and

THERFFORE BE IT RESOLVED to amend the Wood County budget for
2015 by appropriating $1,900 of unanticipated revenues to Building
Numbering Identification (52530), and

BE IT FURTHER RESOLVED that pursuant to Wis. Stats 65.90(5) the

County Clerk is directed to publish a Class 1 notice of this budget change
within 10 days. '
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10/28/2015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
Emer Mgmt-Buiiding Numbering
Saturday, Octaber 31, 2015

2015
Actual Budget Variance Variance %.
REVENUES
Intergovernmental Charges for Services
Local Gov Chgs-BNI {Materials):
101-1303-47391-000-000- Local Government Chgs-BNI{Mat'ls) 3,161 67 3,500.00 {338.33) (9.67%)
Total Local Gov Chgs-BNi (Materials) 3,161.67 3,500.00 {338.33} (9.87%)
Local Gov Chgs-BNI (Staff):
101-1303-47392-000-000- Local Government Chgs-BNI{Staff) 408.50 1,600.00 {1,190.50) {74.41%)
Total Lecal Gov Chgs-BNI {Staff) 408.50 1,600.00 (1,180.50) (74.41%)
Tatal Charges to Other Governments 3,571.17 5,100.00 {1,528.83} (29.98%)
Total Intergovernmeniat Charges for Services 3,671.17 5,100.00 (1,628.83) (29.98%)
TOTAL REVENUES 3,571.17 5,100.00 {1,528.83) {29.98%)
EXPENDITURES
Public Safety
Emer Mgmt-Bldg Numbering:
101-1303-52530-000-341- Building Numbering System Operating Supplies & Exp 3,087.54 1,500.00 {1,587 .54) {105.84%)
Total  Emer Mgmt-Bldg Numbering 3,087.54 1,500.00 {1,587.54) (105.84%)
Total Public Safety 3,087.54 1,500.00 {1,587.54) {105.84%)
TOTAL EXPENDITURES 3,087.54 1,500.00 (1,587.54) (105.84%)
NET INCOME (LOSS) * 483.63 ~ 3,600.00 (3,116.37) (86.57%)
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Sources

Sources
Sales & Other Taxes $ 5,985,167 5.94%
Property Taxes 22,795,568 22.62%
Intergovernmental 19,187 828 19.04%
Public Charges 20,208 027 20.06%
Intergovt Charges 18,249 565 18.11%
Miscellaneous 1,173,078 1.16%
Regulatory 6547 580 0.64%
Transfers in 5,089 247 5.94%
Fund Bal Applied 6,525 655 5.48%
$ 100,761,715 100.00%

Sales & Other Taxes
Property Taxes
Intergovernmental
Pubtlic Charges
Intergovmnt Charges
Miscellaneous
Regulatory
Transfers in

Fund Bal Applied

6,317,809 5.91%
23,382,057‘ 21.868%
19,383,620 18.12%
21,160,024 19.78%
21,142 225 19.77%

1,171,948 1.10%

631,050 6.59%
6,199,420 5.80%
7,566,804 7.07%

106,855,057 100.00%




20.09%

Uses
GenGovnt $ 19,776,670
Public Safety 11,281,776
Hith & SocSve 39,328,865
Highway 8,510,616
Ed & Rec 3,044,285
Consé& Dev 1,830,241
Debi 1,278,088
Transfers out 5989247
Cap O/ (debi) 4,786,498
Cap O/ {non-debt} 3841418
100,761,715

19.682% i GenGovnt $ 21485254
11.20% B2 Public Safety 11,333,432 10.60% ;
39.03% = Hith & SocSwe 41,588,452 38.88%
9.44% | Highway 10,934,622 10.22%
3.02% i Ed & Rec 3,088,587 2.89%
1.92% 4l Cons& Dev 1,658,944 1.55%
1.27% 1 Debt 1,503,132 1.41%:
5.94% | Transfers out 6,192,420 5.80%
4.75% & Cap O/L {debt) 5,785,000 5.41%:
3.81% Cap O/l {(non-debt) 3378214 3.16%:
100.00% 3 106,955 057 100.00%
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Uses

Wages & Fringes
+Contractual Services
Supplies & Expense
Fixed Charges

Debt Service

Contr & Other Uses
Cap O/ {debf)

Cap O/L (non-debt)
Transfers out

$ 42740511
17,736,635
16,541,320

5,761,017
1,279,475
2,322,386
4,786,500
3,666,990
5,026 881

42 42%
17.60%
16.42%
5.72%
1.27%
2.30%
4.75%
364%
5.88%

Uses

3 100,761,715

100.00%

YWages & Fringes
Confractual Services
Supplies & Expense
Fixed Charges

Debt Senvice

Conir & Other Uses
Cap C/L {debt)

Cap O/ {(nondebt)
Transfers ot

$ 43750339
17,289,794
19,207,203

6,208,668
1,508,417
3,653,002
5,785.000
3,378,214
6,174,420

$ 106,955,057
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10/28/2015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Funds
Saturday, October 31, 2015
2015
‘ Actual Budget Variance Variance %
REVENUES
Taxes

41110 General Property Taxes

41150 Forest Cropland/Managed Forest Land
41220 General Sales and Retailers' Discount
41221 County Sales Tax

41230 Real Estate Transfer Fees

41800 Interest and Penalties on Taxes
41910 Payments in Lieu of Taxes
Total Taxes
Intergovernmental Revenues
43211 Federal Grants-Emergency Government
43210 Federai Grants-General Government

43410 State Aid-Shared Revenue

43430 State Aid-Other State Shared Revenues
43511 State Aid-Victim Witness

43512 State Aid-Courls

43514 State Aid-Court Support Services
43516 State Aid-Modernization Grants
43521 State Aid - Law Enforcement

43523 State Aid-Other Law Enforcement
43528 State Aid-Emergency Government
43531 State Ald-Transportation

43549 State Aid-Private Sewage

43551 State Aid-Health Immunization
43554 State Aid-Health WIC Program
43557 State Aid-Health Consclidated Grant
43560 State Aid-Granits

43561 State Ajds

43567 State Aid-Transporiation

43568 State Aid-Child Support

43571 State Aid-UW Extension

43572 State Aid-ATV Maintenance

43574 State Aid-Snowmobile Trail Maint
43576 State Aid-Parks

43581 State Aid-Forestry

43586 State Ald-Land Conservation

43840 State Aid-Co Share Managed Forest Lands
438690 State Aid-Forestry Roads

43700 Grants from Local Governments

Total Intergovernmental

Licenses and Permits
44100 Business and Occupationai Licenses
44101 Utility Permits
44102 Driveway Permits
44200 DNR & ML Fees
44201 Dog License Fund
44260 Moving Permits
44300 Sanitary Permit Fees
44441 County Planner Plat Review Fees
44412 Wisconsin Fund Application Fees
44413 Shoreland zoning Fees & Permits
44415 HT Database Annual Fee
44435 Water Meter Revenues

Total Licenses and Permits

Fines, Forfeits and Penalties
45110 Crdinances Violations
45115 County Share of Qccupational Driver
45120 County Share of State Fines and Forfeitures
45123 County Parks Violation Fee
45130 County Forfeitures Revenue
45191 Private Sewage Fines

Totai Fines, Forfei{s and Penaities

$18,252,735.30 $22,796,640.00 (34,543,904.70) (19.93%)
14,840.10 12,006.00 2,840.10 23.67%
164.74 180.00 (15.26) (8.48%)
3,755,644.89 5,520,565.00 (1,764,920.11) (31.97%)
103,285.56 83,000.00 20,285.56 24.44%
347,264.92 355,000.00 (7,735.08) (2.18%)
9,371.36 13,350.00 (3,978.64) (29.80%)
22 483,306.87 28,780,735.00 (6,297.428.13) (21.88%)
1,403.00 2,500.00 (1,097.00) (43.88%)
442 038.74 320,000.00 122,038.74 38.14%
453,844.96 3,006,343.00 (2,552,498.04) (84.90%)
294,361.00 245,741.00 48,620.00 19.79%
37,785.68 69,240.00 (31,454.32) (45.43%)
335,780.96 363,390.00 (27,606.04) (7.80%)
58,803.00 25,406.00 33,397.00 131.45%
17,056.00 51,000.00 (33,944.00) (66.56%)
153,037.27 198,534.00 (45,496.73) (22.92%)
18,027.00 18,000.00 27.00 0.15%
54,944.68 93,000.00 (38,055.32) (40.92%)
1,721,329.96 1,600,000.00 121,329.96 7.58%
50,000.00 (50,000.00) (100.00%)
47,024.00 64,956.00 (17,932.00) (27.61%)
248,473.00 329,801.00 (81,328.00) (24.66%)
61,745.00 95,041.00 (33,296.00) (35.03%)
37,953.80 52,437.00 (14,483,20) (27.62%)
6,914,294.30 10,458,189.00 (3,553,894.70) (33.95%)
198,184.00 267 ,178.00 (8,994.00) (4.34%)
438,731.86 847,191.00 (458,459.14) (51.10%)
1,500.00 14,914.00 (13,474.00) (89.94%)
6.715.00 ,715.00 0.00%
174,114.58 352,725.00 (178,610.42) (50.64%)
127,165.00 (127,165.00) (100.00%)
47,229.41 159,987.60 {(112,757.59) (70.48%)
4,861.43 439,239.00 {434,377.57) (98.89%)
20,470.71 20,000.00 470.71 2.35%
3,267.44 3,498.00 (230.56) (6.59%)
106,300.00 (106,000.00) (100.00%}
11,792,976.78 19,388,190.00 (7.595,213.22) (39.17%)
166,609.75 170,000.00 (3,390.25) (1.99%)
850.00 300.00 550.00 183.33%
700.00 1,200.00 (500.00) (41.67%)
22,261.07 22,500.00 (238.93) (1.06%)
1,600.00 ¢1,000.00) (100.00%)
825.00 1,100.00 (275.00) (25.00%)
45,624.20 37,500.00 8,124.20 21.66%
1,310.00 1,500.00 (190.00) (12.67%)
2,250.00 (2,250.00) (100.00%)
9,499.50 3,850.00 5,649.50 146.74%
41,110.00 80,000.00 (68,890.00) (86.11%)
230.00 (230.00) (100.00%)
258,789.52 321,430.00 (62,540.48) (19.49%)
1,224.62 2,500.00 (1,275.38) (51.02%)
220.00 200.00 20.00 10.00%
113,212.46 173,700.00 (60,487.54) (34.82%)
1,050.00 750.00 300.00 40.00%
91,090.52 140,000.00 (48,909.48) (34.94%)
9,932.00 9,000.00 932.00 10.36%
216,729.60 326,150.00 (109,420.40) (33.55%)
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10/28/2015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Funds
Saturday, October 31, 2015
2015
Actual Budget Variance Variance %
Public Charges for Services

46110 County Clerk-Passport Fees 17,460.00 12,800.00 4,660.00 36.41%
46121 Treasurer Fees-Redemption Notices 2,732.45 2,300.00 432.45 18.80%
46122 Property Conversion Charges 4470 500.00 (455.30) (91.08%)
46130 Register of Deeds-Fees 232,214.98 308,000.00 (76,785.02) (24.85%)
46135 Land Record-Fees 70,408.00 96,000.00 (25,592.00) (26.68%)
46140 Court Fees 134,530.23 204,000.00 {69,469.77) (34.05%)
46141 Court Fees and Costs-Marrfage Counseling 17,850.04 21,560.00 (3,649.96) (16.88%)
46142 Court/Juvenile 20,683.95 35,000.00 {14,316.05) (40.90%)
46143 District Attorney-Fees 8,079.18 7,075.00 1,004.18 14.19%
46144 Circuit Court Branch § 18,557.07 28,600.00 {10,042.93) (35.12%)
46148 Circuit Court Branch Il 3,895.00 5,310.00 (1,415.00) (26.65%}
46191 Public Charges-Clerk 7,860.00 8,000.00 {140.00) (1.75%)
46192 Public Chgs-Temp Licenses 6,649.50 5,000.00 1,649.50 32.99%
46194 County Clerk Copy Fees 362.25 520.C0 {167.75) (30.34%)
48195 Public Chgs-Map & Data Sales 100.00 {100.00) (100.00%)
46196 Public Chgs-Human Resources 1,080,405.08 1,220,280.00 {139,874.92) {(11.46%)
46210 Sheriff-Public Charges 125.00 6,000.00 (5,875.00) (97.92%)
48211 Sheriff Revenue-Civil Process Fees 47,280.C0 886,000.00 (38,720.00} (45.02%)
46212 Sheriff Cost Reimbursement/Witness Fees 41,608.03 65,000.00 (23,391.97} (35.99%)
46214 Reserve Deputy Revenue 9,892.97 12,000.00 (2,107.03) {17.56%)
46215 Sheriff Escort Service 17,176.40 40,000.00 (22,823.60) (57.06%)
45218 Restitution 1,178.85 2,500.00 (1,321.15) (52.85%)
46217 OW| Restitution 976.06 2,500.00 (1,523.94) (60.96%)
46221 Public Chgs-Ceroner Cremation 55,170.00 50,000.00 {(4,830.00) (8.05%)
46230 Death Certificates 3,900.00 22,000.00 (18,100.00) (82.27%)
46241 Jail Surcharge 31,032.68 48,000.00 (16,967.31) {35.35%)
46242 Huber/Electronic Monitoring 162,371.80 343,453.00 (181,081.10) (52.72%)
465243 inmate Booking/Processing Fee 16,089.21 30,000.00 (13,810.79) {46.37%)
46244 Other County Transports 17.635.52 27.000.00 (9,364.48) {34.68%)
46245 Jail Stay Fee 20,753.74 73,584.00 (52,830.26) (71.80%)
46310 Public Chygs-Frac Sand 110,622.85 110,622.85 0.00%
46330 Public Chgs-Ho Chunk/ACDA 27,500.00 (27,500.00) {100.00%)
46510 Public Chgs-Crisis Stabalization 392,738.26 §71,826.00 (279,087.74) (41.54%)
48520 Institutional Care-Private Pay 893,436.85 1,273,125.00 (379,685.15) (29.82%)
46521 Institutional Care-Other Pay 4,490.00 5,800.00 {1,310.00) (22.59%)
48525 FPublic Chgs- Medicare 2,519,642.87 4,526,782.00 {2,007,139.13) (44.34%)
46526 Public Chgs- Medicaid 4,356,013.83 8,566,236.00 {4,210,222.17) (49.15%:}
46527 Public Chgs-Veterans EW 62,076.00 (62,076.00) {100.00%)
46530 Pubtic Chgs-Private Pay 1,852,861.36 1,360,103.00 452,758.36 36.23%
46531 Pubtic Chgs- Private Insurance 769,721.07 1,709,693.00 (839,971.93) (54.98%)
46532 Public Chgs-County Responsible 147,372.81 545 565.0¢ (398,192.19) (72.99%)
46533 Public Chgs-NW Mental Health tnpatient 133,342.50 248,311.00 (114,968.50) (46.30%)
46534 Public Chgs-NW Mental Health Inpatient 882,617.96 737,606.00 145,011.96 19.66%
46536 Third Party Awards & Settlements 156,300.00 228,790.00 (72,490.00) (31.88%)
46537 Contractual Adjustment {2,389,973.29) (3,340,998.00) 951,024.71 (28.47%)
46590 Provision for Bad Debts-Edgewater {9,000.00) (12,000.G0) 3,000.00 (25.00%)
46621 Child Suppornt-Genetic Tests 3,387.81 5,700.00 {2,312.19) (40.56%)
46622 Child Support-Applicaticn Fees 35.00 140.00 (105.00) (75.00%}
46623 Child Support-Filing Fees 110.00 200.0¢ (90.00) (45.00%}
46624 Chitd Support-Service Fees 12,418.23 13,000.00 (583.77) (4.49%)
46625 Child Support-Extradition Charges 438.40 1,500.00 {1,061.60) (70.77%}
46721 Public Chgs-Parks 428,934.33 400,000.00 28,934.33 7.23%
46771 UW-Extension Publication Revenue 300.00 (300.00) (100.00%)
46772 UW-Extension Project Revenue 11,528.34 11,160.00 368.34 3.30%
46813 County Forest Revenue £34,887.20 340,000.00 194 887 .20 57.32%
46825 L.and Conservation Fees 8 Sales 39,765.00 48,580.00 {8,825.00) (18.16%)
46826 Private Sewage Charges 2,865.00 3,000.00 (135.00) (4.50%)
46901 Coentractual Adjustment-Other 1,130.00 1,130.00 0.00%

Total Public Charges for Services 12,902.610.18 20,208,627.00 '{7,305,416.82) (36.15%)

intergovernmental Charges for Services
47210 Intergovernmental Charges 132,400.00 (132,400.00) (100.00%)
47230 State Charges 739,149.96 1,283,545.00 (544,395.04) (42.41%)
47231 State Charges-Highway 177,383.77 119,082.00 58,271.77 48.93%
2
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10/28/2015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Funds
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Actual Budget Variance Variance %

47232 State Charges-Magchinery 1,807,350.69 1,737,999.00 69,351.69 3.89%
47250 intergovernmental Transfer Program Rev 316,985.00 512,742.00 (195,747.00) {38.18%)
47300 t.ocal Gov Chgs 349,473.37 349,473.37 0.00%
47320 Local Gov Chgs-Public Safety 21,391.77 38,000.00 {16,608.23) (43.71%)
47330 Local Gov Chgs-Transp 706,793.20 616,313.00 90,480.20 14,68%
47332 Local Gov Chgs-Roads 283,517.32 340,519.00 ~{57,001.68) (16.74%)
47333 Local Gov Chgs-Bridges 80,000.00 80,000.00 0.00%
47350 Local Gov Chgs-Hlith & Human Svcs 19.521.00 18,332.00 1,189.00 6.49%
47351 Local Gov Chgs-Other Governments 10,000.00 10,600.00 0.00%
47391 Local Gov Chgs-BNI {(Materials) 3,161.67 3,500.00 (338.33) (9.67%)
47392 Local Gov Chgs-BN! (Staff) 408.50 1,600.00 (1,190,50) (74.41%)
47393 Local Gov Chgs-Work Relief 1,765.00 1,000.00 765.00 78.50%
47395 Local Gov Chgs-EM Vehicles 3,914.55 4,500.00 (585.45) (13.01%)
47396 L.ocal Gov Chgs-EM Equipment 369.50 500.00 {130.50) (26.10%)

Total Charges to Cther Governments 4,521,166.30 4,820,032.00 {298,865.70) (6.20%)

Interdepartmental Charges for Services

47410 Dept Charges-Hith Benefits & Other 6,730,945.96 8,457,276.00 (1,726,330.04) {20.41%)
47411 Dept Charges-Purchasing 6,683.65 18,000.00 (11,316.35) {62.87%)
47412 Dept Charges-insurance 543,886.00 543,886.00 0.00%
47413 Dept Charges-Gen Govt 819,851.37 513,500.00 306,351.37 59.66%
47415 Dept Charges-Systems 225,085.21 256,255.00 (31,169.79) {12.16%)
47421 Dept Charges-Public Safety 24,775.19 33,930.00 (9,154.81) {26.98%)
47430 Dept Charges-Bldg Rent 790,330.17 952,409.00 (162,078.83) (17.02%)
47432 Dept Charges-Rent Unified 114,270.10 137,124.00 (22,853.90) (16.67%)
47435 Dept Charges-Sheriff Lockup Rent 13,333.30 16,000.00 {2,666.70) (16.67%)
47436 Dept Charges-CBRF Rent 25,000.00 30,000.00 {5,000.C0) (16.67%)
47440 Dept Charges 207,793.24 260,770.00 {52,976.76) (20.32%)
474860 Dept Charges-Drug Court 35,250.00 40,000.00 (4,750.00} (11 88%)
47470 Dept Charges-Highway 3,841,629.33 2,170,383.00 1,671,446.33 77.01%

Total Interdepartmental Charges 13,379,033.52 13,429,533.00 {50,499.48) {0.38%)

Total Intergovernmental Charges for Services 17,900,199.82 18,249 565.00 {349,365.18) {1.97%)

Miscellaneous
48000 Miscellaneous 1,452.83 1,452.83 0.00%
48100 Interest 168.57 500.00 {331.43) (66.29%)
48110 Interesi-Capital Projects 1,378.44 5,401.00 (4,022.58) (74.48%)
48113 Unrealized Gain/Loss on Investment 44 B22 G7 40,000.00 4,822.67 12.06%
48114 Interest-Investment 38,314.36 150,006.00 (111,685.64} {74.46%)
48115 Interesi-General Investment 18,915.01 25,00C.00 (6,084.99) {24.34%)
48116 Interest-Section 125 & Health 327.47 1,303.00 (975.53) (74.87%)
48117 Interest-Clerk of Courts 243.50 400.00 (156.50) {39.13%)
48200 Rental Income 137,763.93 109,928.00 27,835.93 25.32%
48201 Rental Income- CSP/CCS 33,630.00 50,400.00 (16,770.00) {33.27%)
48300 Gain/Loss-Sale of Propeny 30,125.01 15,050.00 15,075.01 100.17%
48301 Ocoupational Therapy Misc Rev 3557 250.00 (214.43) (85.77%)
48320 Gain/Loss-Sale of Surplus Property 80.00 500.00 (420.00) (84.00%)
48340 Gain/Loss-Sale of Salvage and Waste €,657.39 7.500.00 (842.61) (11.23%)
48440 insurance Recoveries-Other 160,702.65 416,000.00 (255,297.35) (B1.37%)
48500 Donations 322 ,656.65 152,135.00 170,521.65 112.09%
48501 Donations-Designated Projects 965.00 1,800.00 (835.00) (46.39%)
48502 Donations-Veterans Loan Repayment 742.80 742.80 0.00%
48503 Donations-Services ATV Club 4.605.21 6,000.00 (1,394.79) (23.25%)
48540 Donations & Contributions 22 339.15 20,000.00 2.339.15 11.70%
48830 Recovery of PYBD & Cantractual Adj 39643.70 38,000.00 1,643.70 4.33%
48860 Revenue from Meals 11,423.97 16,900.00 (5,476.03) (32.40%)
48880 Food Vending Machine Income 3,470.27 2,700.00 770.27 28.53%
48900 Other Miscellaneous Revenue 67,920.06 6,805.00 61,115.06 898.08%
48901 Other/Miscellaneous Revenue 2,214.49 3,500.00 (1,285.51}) {36.73%)
48910 Vending/Cafeteria Revenue 4,370.09 3,006.00 1,370.09 45.67%
48920 Vending Machine Revenue 5,251.44 7,081.00 (1,829.56} {25.84%)
48940 Canteen income 42.00 250.00 {208.00) {83.20%)
48960 - FSP Parental Fees 900.60 900.00 0.00%
48970 Rental Income- NHC, Health Annex 12,672.27 17,414.00 (4,741.73) (27.23%)
48980 Misc/Other Workshop Revenue 6,000.00 1,100.00 4,900.00 445.45%
48990 Other Operating Income 1,871.35 2,800.00 (928.65) (33.17%)
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All Funds
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48991 Copier Revenue 1,649.92 800.00 §49.92 106.24%
Totai Miscellaneous 983,355.77 1,102,517.00 (119,161.23) (10.81%)
Other Financing Sources
49110 Proceeds from Long-Term Debt 6,685,000.00 70,561.00 6,614,439.00 9,374.07%
49210 Transfer from General Fund 179,661.00 (179,661.00) (100.00%)
49220 Transfer from Special Revenue 3,755,644.89 5,562,750.00 (1,807,105.11) (32.49%}
49260 Transfer from Other Funds-Debt Service 15,609.62 15,609.62 0.00%
49270 Transfer from Internal Service ' 246,836.00 (246,836.00) (100.00%)
Total Other Financing Sources 10,456,254.51 6,059,808.00 4,396,446 .51 72.55%
TOTAL REVENUES 76,994,223.05 94,436,422.00 (17,442,198.95) (18.47%)
EXPENDITURES
General Government
51120 Committees & Commissions 119,858.49 159,375.00 39,516.51 1 24.79%
51212 Circuit Court Branch | 242 716.62 350,901.00 108,184.38 30.83%
51213 Circuit Court Branch || 88,780.79 124,611.00 35,830.21 28.75%
51214 Circuit Court Branch Ill 92 205.52 115,126.00 22,920.48 19.91%
51215 [Crug Court ‘ 181,265.75 224,316.00 43,050.25 19.19%
51217 Clerk of Courts-Divorce Mediation 5,994.50 20,000.00 14,005.50 70.03%
51220 Family Court Commissioner 76,137.35 - 100,940.00 24,802 65 24.57%
51221 Clerk of Courts 973,272.08 1,250,110.00 276,837.95 22.15%
51231 Coroner 77,530.78 122,263.00 44,723.22 36.58%
51310 District Attorney 194,209.33 267,790.00 73,580.67 27.48%
51315 Victim Witness Program 107,062.21 137,577.00 30,514.79 22.18%
51316 Task Force 599.80 1,020.00 420.20 41.20%
51317 Vic Witness-Crime Witness Rights 203874 (2,038.74} 0.00%
51320 Corporation Counsel 165,821.28 212,172.00 46,350.72 21.85%
51330 Chilg Support 696,977.70 954,868.00 257,890.30 27.01%
51420 County Clerk 230,483.03 310,552.00 80,068.97 2578%
51424 County Clerk-Postage Meter 9,187 .45 13,178.00 3,990.55 30.28%
51430 Health Benefit Payments 7.167,546.86 9,632,913.00 2,465 366.14 25.59%
51434 Health-Wellness 109,283.95 246 ,838.00 137,552.05 55.73%
51433 Human Resources-Labor Relations 5,050.83 28,200.00 23,149.17 82.09%
51435 Human Resources-Personnel 341,602.67 471,014.00 129,411.33 27 .48%
51436 Human Resources-Programs 790.96 4,.882.00 4,091.04 83.80%
51440 County Clerk-Elections 34,151.34 51,850.00 17,698.66 34.13%
51450 Data Processing 1,431,100.62 1,879,856.00 448,755.31 23.87%
51451 Voice over IP 110,905.45 154,500.00 43,594.55 28.22%
51452 PC Replacement 93,712.47 145,000.00 5t,287.53 35.37%
51453 Co Clerk-Inform & Commun 10,178.31 18,800.00 8,721.69 46.15%
51510 Finance 196,975.89 247,949.00 5097311 20.56%
51520 Treasurer 313,774.37 432,615.00 118,840.63 27.47%
51850 Purchasing 42,814 .47 54,190.00 11,375.53 20,99%
51580 Contingency 285,275.00 285,275.00 100.00%
51611 Bldg Maint-Courlhouse and Jail 701,923.62 996,789.00 294 865.38 29.58%
51620 Bldg Maint-Courthouse Annex 7,568.60 12,556.00 4,987.40 39.72%
51630 Bldg Maint-Unified Svecs Building 76,448.71 93,743.00 17,204.29 18.45%
51840 Bldg Maint-Joint Use Building 7,568.39 15,552.00 7.,983.61 51.33%
51650 8ldg Maint-Sheriff Lockup 2,205.84 11,306.00 9.100.16 80.49%
51660 Bldg Maini-CBRF's 17,162.07 29,052.00 11,889.93 40.93%
51710 Register of Deeds 303,074.00 385,450.00 82,376.00 21.37%
51711 Register of Deeds-Redaction 31,044.87 41,409.00 10,364.13 25.03%
51931 Property and Liability insurance 459,094 42 598,914.00 139,819.58 23.35%
51933 Workers Comp Insurance 260,709.26 478,120.00 217.410.74 45.47%
51934 Sick Leave Conversion 246, 272.26 (246,272.26) 0.00%
Total General Government 15,235,110.69 20,681,670.00 5,446,559.31 26.34%
Public Safety
52110 Sheriff-Administration 1,868,350.97 2,5639,785.00 671,434.03 26.44%
52130 Radio Engineer 123,623.88 180,234.00 56,610.14 31.41%
52131 Sheriff-Indian Law Enforce 10,298.46 29,165.00 18,866.54 654.69%
52140 Sheriff-Traffic Pclice 2,149,482.64 2.924,230.00 774,747.36 26.49%
52150 Sheriff-Civil Svc Comm 1,000.00 1,000.00 100.00%
52510 Emer Mgmi-SARA Title Il 24,056.88 46,572.00 2251512 48.34%
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52520 Emergency Management 219,819.99 2585,154.00 75,334.01 25.52%
52601 Dispatch 1,184,733.08 1,579,866.00 385132.92 25.01%
52530 Emer Mgmt-Bldg Numbering 3,087.54 1.500.00 (1,587.54) X' (105.84%)
52540 Emer Mamt-Work Relief 82,722.84 133,849.00 51,126.16 38.20%
52710 Sheriff-Jail 1,729,210.88 2,440,216.00 711,005.12 29.14%
52712 Sheriff-Electronic Monitaring 67,543,25 147,825.00 80,281.75 54.31%
52713 Sherifi-PT Transp/Safekeeper 768,443.61 1,076,215.00 307,771.39 28.60%
52721 Sheriff-Jail Surcharge 27,875.90 184,500.00 156,624.10 84.89%
52930 Highway Safety Committee 2,000.00 2.000.00 100.00%
Total Public Safety 8,259,249.90 11,682,111.00 3,322,861.10 28.69%

Public Works-Highway
53110 Hwy-Administration 210,483.589 271,844.00 £1,360.41 22.57%
53120 Hwy-Engineer 154,135.09 216,462.00 62,326.91 28.79%
53191 Hwy-Other Administration 195,472.36 237,478.00 42 005.64 17.69%
53192 Hwy-Other Administration-Radio 265.00 265.00 100.00%
53193 Hwy-Other Administration 68,888.00 77.130.00 8,232.00 10.67%
53210 Hwy-Employee Taxes & Benefits (609,446.20) 609,446.20 0.00%
53220 Hwy-Field Tools (51,365.00) 3,681.00 54,846.00 1,534.38%
53230 Hwy-Shop Operations 205,054.33 235,718.00 30,663.67 13.01%
53232 Hwy-Fuel Handling 10,615.35 16,228.00 5,612.65 34.55%
53240 Hwy-Machinery Operations 802,553.04 1,851,920.00 1,049,366.96 56.66%
53260 Hwy-Bituminous Cps 160,060.37 278,614.00 118,5653.63 42.55%
53262 Hwy-Bituminous Ops 115,782.00 115,782.00 100.00%
53266 Hwy-Bituminous Ops 3,282,945.36 1,775,987.00 (1,506,958.36) (84.85%)
53270 Hwy-Buildings & Grounds 6,550.00 20,000.00 13,450.00 67.25%
53271 Hwy-Bldgs & Grounds-Wis Rapids 119,390.80 132,926.00 13,5635.20 10.18%
53272 Hwy-Bldgs & Grounds-Auburndaie 3,144.03 {3,144.03) 0.00%
53273 Hwy-Bldgs & Grounds-Marshfield 9,580.38 {8,590.38) 0.00%
53274 Hwy-Bldgs & Grounds-Pittsville 5,306.05 {5,306.05) 0.00%
53275 Hwy-Bldgs & Grounds-Salt Shed 153.51 1,670.00 1,516.49 90.81%
53281 Hwy-Acquistion of Capital Assets 274,956.91 (274,956.81) 0.C0%
53310 Hwy-Maintenance CTHS 6,547.48 11,175.00 4627.52 41.41%
53311 Hwy-Maint CTHS Patro! Sectn 764,534,80 1,419,598.00 655,063.20 46.14%
53212 Hwy-Snow Remov 440,619.96 928,974.00 488,354.04 52.57%
53313 Hwy-Maintenance Gang 108,733.39 47,286.00 (61,447 .39} (129.95%)
53314 Hwy-Maint Gang-Materials 780.00 (790.00) 0.00%
53315 Hwy-Maint Gang 761.69 {761.69) 0.00%
53320 Hwy-Maint STHS 875,403.42 1,283,545.00 408,141.58 31.80%
53330 Hwy-Local Roads 846,535.39 616,313.00 (230,222.39} (37.35%)
53340 Hwy-County-Aid Road Construction 342,578.15 460,518.00 117,840.85 25.61%
53341 Hwy-County-Aid Bridge Censtruction 91,083.53 222,601.00 131,537.47 59.09%
53490 Hwy-State & l.ocal Other Services 357,546.05 (357,546.05) 0.00%

Total Pubtic Works-Highway 8,683,611.83 10,225,616.00 1,542 004.17 15.08%

Health and Human Services
54121 Health-Public Health 1,238,188.61 1,613,910.00 375,721.38 23.28%
54122 Health-WiC Program 257,555.80 329,801.00 72,245.20 21.91%
54128 Health-Public Health Grants 65,733.82 101,527.00 35,793.18 35.25%
54129 Humane Officer 25,034.76 30,499.00 546424 17.92%
54130 Health-Denta! Sealants 75,233.91 88,709.00 13,475.09 15.19%
54210 Edgewater-Nursing 3,634,097.82 5,076,967.00 1,442,869.18 2R.42%
54211 Edgewater-Housekeeping 116,442.08 155,800.00 39,457.92 25.31%
54212 Edgewater-Dietary 601,806.39 802,123.00 200,316.51 24.97%
54213 Edgewater-Laundry 107,998.34 137,357.00 29,358.66 21.37%
54214 Edgewater-Mainienance 288,485.87 550,911.00 262,421.13 47.83%
54217 Edgewater-Activities 15(,900.79 196,198.00 45,297.21 23.00%
54218 Edgewater-Social Services 98,575.76 130,608.00 32,032.24 24.53%
54219 Edgewater-Administration 517,117.39 664,623.00 147,505.61 22.19%
54315 Mental Health/AQODA Ho Chunk 27.500.00 27,500.00 100.00%
54316 Mental Institutions State Charge 1,072.46 1,072.00 {D.48) (0.04%)
54317 Human Services Crisis Stabilization 306,000.00 408,000.00 102,000.00 25.00%
54324 Nerwocod-SNF-GMI 719,332.60 926,2985.00 206,962.40 22.34%
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54325 Norwood SNF TBI 505,014.51 1,108,889.00 603,874.49 54.46%
54326 Norwgod-inpatient 1,960,464.95 2,996,335.00 1,035,870.05 34.57%
54330 Norwood Nursing Administration 152,271.13 214,106.00 61,834.87 28.88%
54350 Norwood-Dietary 593,612.82 768,610.00 174,997 18 22.77%
54351 Norweod-Plant Ops & Maint 741,824.01 1,032,779.00 290,954.99 28.17%
54363 Norweod-Medical Records 143,762.75 190,581.00 46,818.25 24.57%
54365 Norweod-Adminis{ration B874,320.44 1,143,104.00 268,783.56 23.51%
54401 Human Services-Child Welfare 2,931,543.04 3,385,977.00 454,433.96 13.42%
54405 Human Services-Youth Aids 2,086,721.26 2,610,758,00 524,036.74 20.07%
54410 Human Services-Child Care 86,007.57 130,723.00 44 71543 34.21%
54413 Human Services-Transportation 335,533.81 473,201.00 137,667.19 29.09%
54420 Human Services-ESS 958,101.63 1,199,887.00 241,785.37 20.15%
54425 Human Services-FSET 672,595.88 2,572,181.00 1,899,685.12 73.85%
54430 Human Services-FSET 50/50 201,535.92 280,000.00 78,464,08 28.02%
54435 Human Services-LIEAP 78,059.25 120,325.00 42,265.75 35.13%
54440 Human Services-Birth to Three 315,661.79 " 420,679.00 105,017.21 24.96%
54445 Human Services-Family Support 171,809.82 334,408.00 162,598.18 48.62%
54450 Human Services-Childrens Waivers 147,051.20 200,787.00 53,735.80 26.76%
54455 Human Services-CSP 418,048.88 500,029.00 81,980.12 16.40%
54460 Human Services-OPC MH 828,900.78 1,22%,966.00 401,065.22 32.61%
54465 Human Services-CCS 826,476.46 1,048,369.00 221,892.54 21.17%
54470 Human Services-Crisis Legal Sve - 462,171.66 583,732.00 121,560.34 20.82%
54475 Human Services-MH Contr COP 969 274.31 1,6086,665.00 637,390.69 39.67%
54480 Human Services-OPC AODA 276,123.67 420,443.00 144,319.33 34.33%
54485 Human Services-OPC Day Treatment 47.882.52 72,687.00 24,804.48 34.13%
54480 Human Services-ACDA CBRF 184,789.76 266,760.00 81,970.24 30.73%
54485 Human Services-ACDA Contract 40,000.36 134,900.00 94,899.64 70.35%
54500 Human Services-Administration 2,394,540.66 3,070,163.00 575,622.34 22.01%
54611 Aging-Committee on Aging 85,811.84 198,278.00 112,466.16 56.72%
54674 Aging-Trust Fund Schmidt 2.400.73 (2,400.73) 0.00%
54710 Veterans-Veterans Relief 2,567.76 4,161.00 1,593.24 38.29%
54720 Veterans-Veterans Service Officer 246,795.69 318,667.00 71,871.31 22.55%
54730 Veterans Relief Donations 125.00 300.00 175.00 58.33%
54740 Veterans-Care of Veterans Graves 1,349.00 2,865.00 1,516.00 52.91%

Total Health and Human Services 27,946 731.26 39,883,315.00 11,936,583.74 29.93%

Culture, Recreation and Education

55112 County Aid to Libraries 805,043.00 805,042.00 (1.00% 0.00%
55210 County Parks 1,310,954.57 1,664,759.00 353,804.43 21.25%
55441 Maintenance Snowmaobile Trails 185,967.04 364 425.00 178,457.96 48.97%
55442 ATV Maintenance 11,518.65 12,715.00 1,196.35 9.41%
55460 Marshfield Fairgrounds 25,000.00 25,000.C00 0.00%
55620 UW-Extension 437 41117 519,352.00 81,940.83 15.78%
55630 Uw-Extension Center-Marshfield 135,591.90 187,502.C0 51,910.10 27 .69%
55660 UW-Extension Projects 9,169.69 34,1680.00 24 990.31 73.16%
55661 UW-Ext Farm Technology Days 63,000.00 63,000.00 100.00%

Total Culture, Recreation and Education: 2,920,6586.02 3,675,955.00 755,298,098 20.55%

Conservation and Development
56111 State Forestry Roads 4,000.00 4,000.00 100.00%
56121 Land Conservation 119,489.84 137.439.00 17,848.16 13.06%
56122 DATCP Grant 118,759.38 285,012.00 166,252.62 58.33%
56123 Wildlife Damage Abatement 34,788.95 157,658.00 122,769.05 77.82%
56125 Mon-Metalic Mining Reclamation 19,411.57 33,882.00 14,470.43 42.71%
56127 Don Aron Memorial Fund 19,020.13 25,150.00 6,129.87 24 37%
56310 County Planner 291,434 .47 447 053.00 155,618.53 34.81%
56315 Census Redistricting 4 500.00 4,500.00 100.00%
58320 Land Record 114,900.60 305,312.00 180,411.40 62.37%
58340 Surveyor 17,385.09 44 750.00 27,364.91 61.15%
56720 Transp & ED-Bicycle Trails 12,827.00 12,827.00 100.00%
56730 Transp & ED-Airport Aid 15,000.00 15,000.00 - 0.00%
56740 Payment in Lieu of Tax 77,344.80 77,345.00 .20 0.00%
56750 Transp & Economic Deveiop 102,365.25 435,785.00 333,419.75 76.51%
6
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10/2812015 County of Wood
DETAILED INCOME STATEMENT W/SUBTOTALS
All Funds
Saturday, October 31, 2015
2015
X Actual Budget Variance Variance %
*56780 CDBG-ED 15,972.89 ‘ (15,972.89) ;’ﬂ 0.00%
- 56911 State Wildiife Habitat 2,785.00 3,000.00 215.00 7.17%
56913 Park & Forestry Capital Proj 120,850.33 284,330.00 163,479.67 57.50%
58843 Private Sewage System 126,270.81 266,522.00 140,251.19 52.62%
Total Conservation and Development 1,195,779.11 2,539,5665.00 1,343,785.89 52.91%
Capital Outlay
™\ 57230 Cap Projects-Police Radio 247,779.92 : (247.779.92) X 0.00%
57310 Highway Capital Projects 5,018,051.04 5,106,500.C0 88,448.96 1.73%
57830 Depreciation & Amortization (81,867.95) 91,867.95 0.00%
57940 Depreciation & Amortization 210,5651.87 (210,551.67) 0.60%
Total Capital Outlay 5,384,514 68 5,106,500.00 (278,014.68) {5.44%)
Debt Service
® 58140  Debt Service Principal-Pension 1,940,000.00 1,080,000.00 (860,000.00) X (79.63%)
58240 Debt Service Interest-Pension 226,878.87 198,098.00 {28,780.87) K (14.53%)
T~ 58295 Paying Agent & Fiscal Charges 55,879.40 (55,979.40) 0.00%
Total Debt Service 2 222 858.27 1,278,098.00 (944,760.27} (73.92%)
Other Financing Uses
59210 Transfers to General Fund 3,755,644.89 5,947,062.00 2,191,417.11 36.85%
59220 Transfer to Speciat Revenue 42,185.00 42 185.00 100.00%
Total Other Financing Uses 3,755,644.89 5,089,247.00 2,233,602.11 37.29%
TOTAL EXPENDITURES 75,604,156.65 100,962,077.00 25,3567,920.35 25.12%
NET INCOME {LOSS) * 1,390,066.40 {6,525,655.00) 7,915,721.40 (121.30%)
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AD HOC ACCOUNTANT’S GROUP W
MEETING MINUTES

DATE: Wednesday, September 16, 2015

TIME: 2:00 p.m.

PLACE: Room 114, Wood County Courthouse

PRESENT: Mike Martin, Marla Cummings Kathy Zellner, John Peckham, and Jo Timmerman.

BUSINESS:

Finance Director Martin provided an Accountants Setting and Making Policies Handbook to each of the
members.

Martin discussed the goal of this team and having the basic structure of an Accounting Policy Manual in place
by January 1, 2016. In addition Martin thought we should be able to have the completed manual done within a
one year timeframe. There was a discussion on the make-up of the accountants and what role or part does the
Finance Department play in it.

Martin then went through the items in the handbook:
¢ Previous meeting minutes
Internal Controls with some samples on how they affect Wood County
Table of Contents and what they might look like for Wood County’s Accounting Manual
Writing policies '
Samples of policies and what we will look for in a policy
The chart of accounts (COA) for Wisconsin’s Counties
Reference books available for team members fo utilize

The discussion turned to the best way to approach the writing of this manual. Martin suggested that the Finance
Department write up the first part of the manual which would be the general policies and have each team
member take a policy topic to write. Then when we meet we will have a round table discussion on the each
policy and formalize them. It was unanimously agreed this was the best approach.

Items agreed upon where as follows:
s A peneral policy template will be provided for everyone to follow when writing policy.
Finance will write the general policies

e Finance will send out bullet points to the members within the next 2 weeks from the general policies
o Members are to share these bullet points with their department heads

¢ Finance will send out the excel template of the Table of Contents

¢ Meeting times will be from 1:00 to 3:00 pm

e Meeting dates and focus areas are as follows:
o October 14, 2016 — finalizing the general policies
o November 18, 2016 - Receipting and Disbursemenis
o December 16, 2015 — Wrap up the general, receipting, disbursements policies, assigning policy

areas to members and setting next meeting dates

o Using the share drive for members to save their documents and access pertinent information
The meeting adjourned at 3:45 p.m.

Respectfully submitied,
Marla Cummings
Marla Cummings, Deputy Finance Director
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AD HOC ACCOUNTANT’S GROUP 2ne

MEETING MINUTES

DATE: Wednesday, October 14, 2015

TIME: 10:00 a.m.

PLACE: Room 115, Wood County Courthouse

PRESENT: Mike Martin, Marla Cummings Kathy Zellner, John Peckham, and Jo Timmerman.

BUSINESS:

The minutes from the September 16, 2015 meeting were reviewed. Accounting Supervisor Peckham asked
about whether we could utilize the share drive for this group to be able to add and view documents (policies) as
we go so everyone has access to them. (Deputy Finance Director Cummings checked with Systems and this will
not work because Highway and Edgewater are on different servers).

Finance Director Martin went through the preliminary Control Environment Policy and a discussion followed.
Fiscal Services Manager Timmerman thought to clarify the language when the policy is talking about Human
Services, Highway and Edgewater versus all departments of Wood County. Also discussed was to have the
department heads of Human Services, Highway and Edgewater meet with the Finance Director and the Deputy
Finance Director to formalize this policy where it relates to the authority the Finance Director and Finance
Department have over those departments’ accountants. The Finance Director will contact the department heads
to set up a time to meet and discuss this portion of the policy.

Discussion of preliminary Policies for Receipting, Journal Entries and Disbursements were discussed with
examples handed out to those assigned to that area. The goal of the assignments is to get a preliminary or rough
draft of the policy and the group will have a round table discussion at our next meeting. These policies will
follow a standard format and the Deputy Finance Director will forward that format to the other accountants in
the group. The assigned areas are as follows: :

Receipting - Accounting Supervisor Peckham
Journal Entries - Fiscal Services Manager Timmerman
Disbursements - Accounting Supervisor Zellner

Our next meeting is on November 18, 2015 from 1:00 to 3:00 pm.
The meeting adjourned at 11:23 a.m.

Respectfully submitted,

gfm%c& %immmz}zyzd

Marla Cummings, Deputy Finance Director
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MARSHFIELD JOINT REVIEW BOARD
FINAL MEETING ON THE
CREATION OF TAX INCREMENT DISTRICT (TID) NO. 10
City Hall Plaza, Room 108,
630 S Central Avenue, Marshfield, Wisconsin
Wednesday, October 14, 2015, af 200pm

MEETING AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES FROM 9/02/15 MEETING

4. REVIEW TID NO. 10 PROJECT PLAN & COMMON COUNCIL RESOLUTION

ADQOPTING TID NO. 10

3. CONSIDERATION OF JOINT REVIEW BOARD RESOLUTION APPROVING
COMMON COUNCIL CREATION OF TID NC. 10

. ADJOURN

The purpose of this meeting is for the Joint Review Board and to review and consider
approval of proposed project plan and the Common Council resolution for the creation
of Tax Increment Dishict (TID) No. 10, pursuant fo Section 66.1105 of the Wisconsin
statutes. The City of Marshfield has contracied with vierbicher Associates, Inc. to assist in
the TID creation. If you have any questions about the duties of the joint Review Board or
wish 1o discuss the TID plan before the meeting you may contact Daniel Lindstrom at
Vierbicher Associates at {608) 821-3967.

Notice
'4::!:****:kk*;‘m{s*%ﬂ!*‘h'ﬁ*%*:h*ﬁ\aik*:{:*#**?k&:hb‘s*:k#****#***:Kﬂ”k*;ki**‘3:&*#***:!“é'ﬁ**********#’-‘b*%?k*?***ﬁh!ﬂ]c**='F=4=i==k*=}==k8-*“\::'r=k!k“s=k:Bsiui:**
[t is possible that members of and possibly a quorum of other governmental bodies of the muinicipality may be in
attendance at the above-stated meeting to gather information; no aclion will be taken by any governmentai body at the
above-stated meeting other than the governmental body specifically referred to above in this notice.
***iﬁ*3*8*=|=*#*****************$$*****#*****#ﬂ:****#**>|==|=$**='F=:<*************ﬁ:“**é‘-:ﬁ**-‘."—***“:‘*****ﬁ*i‘*** i
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Deb M. Hall, City Clerk at £30 South
Central Avenue or by calling (715) 384-3636.
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Tax Increment District #10

Project Plan
City of Marshfield, WI

Prepared For:

City of Marshfield

630 S. Central Avenue
Marshfield, Wi 54449

Prepared By:
? ¥

vierbicher

planriers. | engineers | advisors

999 Fourier Drivé, Suite 201
Madison, Wl 53717

September 30, 2015
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introduction

The project plan for Tax Increment District #10 (TID #10) in the City of Marshfield has been
prepared in compliance with Wisconsin Statutes Chapters 66.1105. The pian establishes a need
for the district, the proposed improvements within the district, an estimated time schedule, and
an estimated budget. The plan dlso inciudes a detailed description of the Tax Increment District
{TiD) and boundaries. TID #10 is being created as o rehabilitation/conservation district as
identified in Wisconsin statutes Chapter 66.1105(4) (gm}4.c.

As quihorized in Wisconsin Statuies 66.1105, Tax Increment District #10 was created to promote
the orderly development within the City of Marshfield by promoting the rehabilitation of
Marshfield's N. Central Avenue corridor by making infrastructure improvements and other

_ enhancements within the TID and within the one-half mile radius of the TiD #10 boundary. The

City intends to promote orderly development by encouraging rehabilitation of private property
within the TID and improve infrastructure to enhance the redevelopment area. These efforts will
improve the economic vitality of the area, increase the availability of employment and services
to residents, and broaden the tax base of the City.

The City of Marshfield is not mandated to make public expenditures described in this Plan;
however, they are limited o implementing only those projects identified in the original Plan and
any future amendments.

Approval Process
The Marshfield Common Council met on July 28, 2015 and directed the Plan Commission to
proceed with the creation of TID #10.

A notice for the first Joint Review Board meeting was published on August 28, 2015. The Joini
Review Board held their organizational meeting on September 2, 2015.

A draft TID #10 project plan andg district boundary was reviewed by the Plan Commission at a
public hearing on September 15t 2015. Notice of the TID #10 Public Hearing was sent to the
overlying taxing jurisdictions with their Joint Review Boarding invitation letters on August 5, 2015.
The notice of the public hearing was published on August 30, 2015 and September 7, 2015,
Following the public hearing, the Plan Commission recommended approval of the creation of
TID #10, and recommended approvai of the TID #10 project pian to the Common Council,

The TID #10 project plan and district boundary was adopted by resolution of the Common
Council on September 30, 2015.

A notice for the final Joint Review Board meeting was published on and the
Joint Review Board met on October 13, 2015 o the Common Councll Resolution
creating TID #10.

Documentation of all resalutions, notices and minutes can be found as in Appendix C to this

project plan. As required by Wisconsin Statutes Chapter 66.1 105(5){b), a copy of the project

plan will be submitted to the Wisconsin Department of Revenue and used as the basis for the
certification of Tax Increment District #10.
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Plan of Rehabilitation within TID #10

Inventory of Area
The area that is the subject of this plan is in the City of Marshfield, located in Wood and

Marathon Counties, Wi (the TID is in Wood County). TiD #10 includes mainly retail and service
businesses along N. Central Avenue and E. Upham Street. The area is bounded by N. Central
Avenue (State Highway 97) on the west, E. Upham Sfreet to the north, N. Peach Avenue to the
east, and E. Ives Street to the south for a total area encompassing 33.58 acres. See Map #1 and
Map #2 in appendix A for the maps of the TID #10 boundary.

The Common Council passed a resolution declaring TID #10 in need of rehabilitation or
conservation on September 30, 2015, The area contained within the TID #10 boundary {as
shown in Appendix A) meets the standards for a renabilitation or conservation area as defined in
wisconsin TIF and redevelopment stafutes 66.1105(4) (gm)é and 66.1337{2m){a). Takle 1 snows
an inventory of property within TID #10.

Table 1: TID #10 Property Summary

Property in Need of Rehabilitation 7 2792 83.12%
Other Property 3 5.67 16.88%
Vacant Property o 0 0.00%
Total Real Property 10 33.59 100%

Underutilized, deteriorated, and undervaiued parcels characierize the TID #10 area. As shown
in the chart above, it has been determined that 83.12% of the real property within the TID#10
boundary is in need of rehabilitation. None of the real property within the TID #10 boundary is
vacant. However, several parcels underutilize spaces and parking outlots that could be used for

future expansion areqs.

several of the properties, specifically the parking lots in the area suffer from lack of upkeep and
investment: therefore, could lead to disinvestment and deterioration of the surrounding

buildings.

General site conditions that are present fhroughout the district include:
« Deteriorating and dated facades visible from both the public street and adjcining

properties.

« Underutilizations of property, including parking lot/outlot vacancies creating gaps in the
development pattern of the City and threaten the economic vigbility and impair the
sound growth of the community.

« Inadequate or damaged outdoor storage visible from both the public street and
adjoining properties.

e Overgrown and weed-filed parking lots lacking maintenance and upkeep resulting in
many parking lots exhibiting pavement failures.
structurat foundations remain from a former mall tenani.

Cross property contamination from the former laundromat located on the west side of N.

Central Avenue.

A lack of property maintenance and building upkeep for the architecturally dated structures
can confribute to a continuing downward spiral of disinvestment, in which building owners who
had maintained their properties begin to defer maintenance as they see the properties around
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them deteriorate. Leaving maintenance issues unaddressed can create and spread conditions
of deterioration within and beyond the N. Central Avenue corridor fo surrounding areas.

The proposed location, adjacent fo TID #9 and several other vital commercial properties makes
the area of critical interest o revitalization and redevelopment. The creation of a Tax Increment
District will promote rehabilitation and investment from property owners, both within and outside
of the district. The creation of the TID allows the City te provide needed improvements and
incentives to encourage business and property owners to proactively participate inthe
rehabilifation of the TID.

City water, sewer, and electric power currently serve the TID #10 project area. Additional work
to public utiliies may be necessary to serve the TiD, specifically a sewer line relccation identified
for lots 5B and 5C within section 2 of the project plan.

Rehabilitation and Redevelopment Plan

The Common Council and Plan Commission intend to encourage rehabifftation and
redevelopment of properties along N. Central Avenue. The City infends to use the powers
granted under Wisconsin Statutes 66.1105 and 66.1105(2)(f]1 to implement street improvements
along N. Central Avenue and potentially improve other intersections within 0.5 mites ot the
subject area. Additionally, the City couid participate in parcel predevelopment remediation,
water and sewer infrastructure work, and site development incentives.

Exhibit #3 in Appendix A shows existing land uses in the area. The City intends to encourage the
continuation of high-quality commercial development throughout the areq, in conjunction with
the proposed land uses in the City of Marshiield Comprehensive Plan {map #4 of Appendix A).

The City may provide development assistance or incentives fo encourage redevelopment of
parcels and to offset the additional expenses often associated with redevelopment. In such

cases, the City shali execute development agreements with the developers and/or businesses,
which will identify the type and amount of assistance to be provided.
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Proposed Public Works

TID #10 will promote the rehabiitation of properties within the TID, redevelopment of
underutiized property, stimulate revitalization, enhance the value of property, and broaden the
property tax base. The City may spend funds on planning, public improvements, demolition of
existing structures, financial incentives, and site improvements fo promote redevelopment
activities.

Costs directly or indirectly related to achieving the objectives of rehabilitation or redevelopment
are considered "project costs” and eligible to be paid from fax increments of this TID. The costs of
planning, engineering, design, surveying, legal and other consultant fees, testing, environmental
studies, permits necessary for the public work, easements, judgments or claims for damages,
and other expenses for all projects are included as project costs. Funds may be expended
within the City up to a half-mile outside the TID boundary on projects that directly benefit the TID.

Listed below are major public improvement categories, which are necessary for promoting
redevelopment of areas in need of rehabilitation. Table #2 in Section 3 summarizes the total
costs by category. Appendix 8 contains financial aftachments which show the estimated timing
and financing for proposed public works and TID expenditures.

All costs listed are based on 2015 prices and are preliminary estimates. The City reserves the right
o revise these cost estimates to reflect change in project scope, inflation and other unforeseen
circumstances between 2015 and the time of construction or implementation.

A. Capital Improvements
That portion of costs refated to the design, construction or alteration of infrastructure
improvements located within the one-half mile radius of the district boundary that serves the
district. Infrastructure improvements include:
1) Installation of aright turn lane for westbound traffic on E. Upham Street to furn north on
Centrat Avenue ($50,000).
2} Installation of a right turn lane for southbound traffic on N. Peach Avenue to turn right
onto E. ives Street ($75,000).
3) Installation of traffic control measures at the intersection of N. Peach Avenue and E. Ives
Street ($120,000). ‘
4) Installation of traffic conirol measures at the intersection W. Kaisched Street & N. Central

Avenue ($50,000).

Maps #6 and #7 of Appendix A illustrate the proposed improvement locations. Aftachment
1 of Appendix B includes the list of complete project costs (in 2015 values}.

Approximately $295,000 is budgeted for infrastructure.

B. Site Development, Redevelopment, and Infrastructure Costs
Site development and redevelopment activities required to make sites suitable for
development including, but not limited to, environmental studies and remediation, access
drives, parking areas, landscaping, storm water drainage, demolition of existing structures,
relocating utility lines and other infrastructure, abandonment of existing utilities, installation of
new utiity services, signs, and related activities. Specifically, this includes the relocation of a
storm sewer line(s} on TID parcels ID 5C and 58.

Approximately $300.000 is budgeted to pay for site development, redevelopment, and
infrastructure costs. An opinion of probable cost is also included as Attachment 9 of
Appendix B.

Page 4

85



G-/

C. Development Incentives

The City may use TID #10 funds o provide incentives to developers and busingsses 1o
promote and stimulate new development. In general, it is the City’s intent to offset some of
the costs that are associated with redevelopment that are above and beyond typical costs
tor “greenfield” development. Development incentives are expected to be used for
improvements such as site preparation, renovation and rehakilitation of existing sfruciures,
enhanced stormwater management, building demolition, private parking lot improvements,
infrastructure to serve the redevelopment, environmental studies, remediation, and other
costs that are typical for redevelopment projects.

The City may enter into agreements with property owners, businesses, developers, or non-
profit organizations for the purpose of sharing costs to encourage the desired improvements.
In such cases, the City shall execute developrment agreements with the developers and/or
businesses, which will identify the type and amount of assistance to be provided.

The City may provide funds either directly or through an organization autherized by
Wisconsin Statutes (such as a Redevelopment Authorily, Community Development Authority,
etc.) for the purpose of making capital available to business or developers to stimulafe
economic development projects within TID #10. Funds may be provided in the form of a
cash grant, forgivable loan, direct loan, land write down, or loan guarantee, Such funds
may be provided at terms appropriate to, and as demonstrated o be required by the
proposed economic development and shall be set forth in a development agreement. The
City of Marshfield prefers development financing assistance in the form of a “Developer-
Financed TIF" notel.

Approximately $1,200,000 is budgeted for development incentives within the district.

Administration Costs

Administrative costs including, but not imited to, a reasonabile portion of the salaries and/or
charges of the Mayor, Clerk, City Administrator, City Attorney, Finance Department Staff, City
Engineer, Building Inspector, Zoning Administrator, Planning and Economic Development
staff, consultants, and others directly involved with planning and administering the projects
and overall District. Administration costs also include money budgeted for ongoing Plan
Commission activities throughout the TID's expenditure period. This could be paid through
revenues generated by TID increments.

Approximately $25,000 is budgeted for administration costs.

TiD Organizational Costs

Organization costs including, but not limited to, the fees of the financial consultant, attomey,
engineers, planners, surveyors, map makers, environmental consultants, appraisers and other
contracted services related to the planning and creation of the TID. This couid include the
preparation of project plans, engineering to determine project costs for potential sewer and
utility relocation, maps, legal services, environmental investigations, grant applications.
regulatory approvals and other payments made which are necessary or convenient to the
crealion and administration of this tax incremental district. Also included as an eligible
administrative cost is the $1,000 Certification Fee charged by the Wisconsin Department of
Revenue Certification fee and annual reporting fees as assigned by the Wisconsin
Department of Revenue.

Approximately $20,000 is budgeted for TiD organizationd! cosfts.

1 Also known as “PayGe" or "Pay-As-You-Go"
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F. Inflation
This category covers anticipated inflation between the time of creation of the TID and the
planned time of expenditures. The actual amount will vary depending upon the fiming of
expenditures and the inflation rate.

Approximately $188,000 of inflation has been included in the projections?. Detailed numbers
are included within Section 3 of this plan and Attachment 1 of Appendix B

G. Financing Costs
Including, but not limited to, all interest paid to holders of evidences of indebfedness issued
to pay for project costs and any premium paid over the principal amount of the obligations
because of the redemption of the obligations prior to maturity. The actual amount will vary
depending upon the interest rates at the time of issuance and the amount borrowed.

Approximately $860,000 is estimated for financing costs over the life of the TID.3 Detailed
numbers are included within Section 3 of this plan and Attachment 1 of Appendix B

The projects listed above will provide necessary facilities and support to enable and encourage
the redevelopment of TID #10. These projects may be implemented in varying degrees in
response to development needs. The City of Marshfield is not mandated to make the
improvements defined in this plan; each project will require case-by-case review and approval.
The decision to proceed with a particular project will be based on the economic conditions and
budgetary constraints at the fime a project is scheduled for consideration. Actuadl
implementation of the projects may be accelerated or deferred, depending on conditions
existing af the time. The financial attachments in Appendix B list specific amounts associated
with the cost categories above. Map #6 and #7 in Appendix A show public works that are
planned as part of this TID. The planned improvements are located outside of TID #10. but within
the ¥ mile radius of the TID boundary as provided by law.

2 This value Ts the resull of formulating the impact of the proposed property investments Bsted in Attachment 7 (in 2015
9o!lors) with the construction infiation rates listed in Section 4 at the fime of valuation.
¥ 1his value Ts the result of anticipated financing rates. This is subject to change with market conditions/rates.
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Detailed Project Costs

Table #2 describes the detailed project costs for project categories anticipated to be
implemented during the expenditure period of TID #10. This format follows the Department of
Revenue guidance on detailed project costs, which states “this list should show estimated
expenditures expected for each major category of public improvements.”

All costs listed are based on 2015 prices and are prelimingry estimates. The City reserves the right
to revise these cost estimates to reflect changes in project scope, inflation and other unforeseen
circumstances between 2015 and the fime of construction or implementation. The City shoutd
oursue grant programs to help share project costs included in this project plan. A more detailed
list of plarned project costs is included as part of the Financial Attachments in Appendix B.

The City of Marshfield may fund specific project cost items shown below in significantly greater
or lesser amounts in response to opportunities that wilt help the City accomplish the purposes of
TID #10, so long as the sum of expenditures remain below the prescribed 1otal TID expenditures
listed in Table #2 and Appendix B. The City will generally use overall benefit to the City and
economic feasibility (i.e. the availability of future revenue 1o support additional project costs) in
determining the actual budget for project cost items over the course of the TID's expenditure
period.

See Attachment #4 in Appendix B for further details on specific projects under the cost
categories summarized above.

Table #2: City of Marshfield TID #10 Planned Project Costs

| Propos Gvements _ otal Cost || Offters
A. Capital Improvements $ 295,000 % - $ 295,000
b St Deveopmert fedeveomartond | 5 soo0m | 8 s oo
C. Development Incentives $ 1,200,000 : % - % 1,200,000
G. Administration Costs 3 25000 1 % -1 3 25,000
H. TIF Organizational Costs $ 20,000 $ - 5 20,0C0
Inflation $ 187,420 ¢ § - i % 187,420
$ 2,027,420 $ - $ 2,027,420
1. Financing Costs {Inferest, Fin. Fees, Less Cap. Inferest) $85%,658
Capitalized Intarest $0
cpendiiu $  2,887.078

These values are tha result of formulating the impact of the proposed property investments listed in Attachment
7 (in 2015 dallars) with the construction inflation rates listed in Section 4 at the time of anticipated valuation.
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ic Feasibility

In order to evaluate the economic feasibility of the TID, it is necessary to project the amount of
tax incremental revenue that can reasonably be generated from the district contrasted with the
ability of the municipality to finance proposed projects. TID #10 s economically feasible if the
tax incremental revenue projected is sufficient o pay all project and financing costs incurred
during the TID's expenditure period. The components of such an analysis include:

A. The expected increase in property valuation due to inflation and the impact of
generai economic conditions on the TID.

B. The expected increase in property vaiuation due to new development encouraged

by the TID.

Any change that may take place in the full value tax rate.

The expected TID revenues.

The expected TID cash flow (the fiming of the revenue).

Mmoo

Eollowing is a discussion of these components.

A. Inflation and Propenrly Appreciation Rates
Throughout the past twenty years, the annual rate of inflation in the construction indusiry has
averaged 3.0 percent (Turner Building Cost index). Appreciation of land values in the
proposed TID area have been uneven due in part to the mix of occupied parcels, vacant
parcels, properties in need of rehabilitation, and recently redeveloped parcels in the areaq.
The appreciation rate, for the purpose of making projections of equalized vaiue, will be 0.5
percent. Inflation for purposes of projecting future project costs is assumed to be 3.0 percent.

B. Increase in Propery Value
The proposed plan includes the rehabilitation of parcels within the TID. The formation of 11D
#10 will enable the City to provide developer incentives that will stimulate redevelopment in
the areq. This rehabilitation and redevelopment will create increased property valuation.
The value of anficipated redevelopment is shown in Attachment #7 from Appendix B.

C. Full Value Tax Rate
The third variable to consider in projecting TID revenues is the full value tax rate {Table #3).
The full value tax rate is adjusted annually
based on property valuation and the amount
of funds required by all taxing jurisdictions 1o
support their adopted annual budgets. Table 3
summarizes the histeric full value tax rate in the

Table #3: Full Gross Value Tax Rate

?{g‘ Tk

City between 2007 and 20144, 2007 0.02439 .

2008 02579 574%
For cur purposes, the 2014 full value tax rate of 2009 0.02460 3.14%
$24.00 per $1,000 with nc annual change will 2010 0.02451 7 86%
be used in this project plan te project TID . 2011 0.02487 1.47%
revenues. This mill rate takes info account 5012 002512 107 %
properfy tax levies from the School District, 5013 O osase 5%
City, County, Technical College, and state. 074 ooaos A
The assumed zero net annual change is - .
relatively equal than the actual -0.14% Average 0.14%
average annudl change between 2007 and 2014.

*Source: City of Marshfield
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D. TIF Revenues
A projected land and construction increment of about $12,200,000 ($14,600,000 including
construction inflation) is expected over the life of TiD #10. Detail of project increment is
inciuded as Attachment 7 of Appendix B. As stated above, the inificl fuil-vaiue tax rate of
$24.00 per $1,000 of assessed value will remain unchanged throughout the life of the TID. The
projected TIF Revenue from TID #10 Is shown in the Tax Increment Pro Forma in Attachment
#4 of Appendix B. The total fax increment revenue is sufficient to pay all TID related costs for
the projects and amounts shown in the Planned Project Costs in Attachment #1 of Appendix
B, .

E. Cash Flow
Another consideration regarding the adequacy of TID revenues toward paying TID project
costs is the relative fiming of revenue and expenditures, or cash flow. There are sufficient TID
revenues projected over the life of the TID to pay all expected costs. However, the first few
years there wouid not sufficient TID revenues to pay ail costs (TID administration and TID
organizational costs). Cash flow forecasts indicate his snortfall will only be temporary, and
only be until the TID has begun generatfing revenue from positive increment. The City may
borrow additional funds to bridge temporary cash flow gaps caused by the two year lag in
collecting tax revenue on new increment. The Tax Increment Cash Flow Worksheet shown on
Attachment #5 of Appendix B summarizes the assumed cash flow.
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Financing Methods & Timetable

A. Financing Methods

An important aspect to consider in assessing the economic feasibility of TID #10 is the ability
of the Cily io finance desired projects to encourage development. Financial resources
available to the City include general obligation notes and bonds, revenue bonds, special
assessments, and federal and state community development programs.

General obligations of the City are limited by state law fo five percent of the equalized
property value. As of March 24, 2015 the City had total debt capacity of $70,265,335 and
according to Moody's Investors Service, affer the sale of $6.265,000 of bonds, the city has
approximately $40,000,000 in existing General Obligation debt. Using this data, the current
remaining debt capacity of the City is about $30,265.000. Table 4 illustrates this data.

Table #4: City of Marshfietd Current Financial Values (2014)
ek = :

Total Assessed Yalue (Wood and Marathon) $1,405,304,70 -
Total Debt Capacity (5%) §70,265,335 5.00%
Total General Obigation Debt” $40,000,000 2.85%
Total Remaining Debt Capacity $30,265,335 2.15%

* per Moody's Investors Services report

There are approximately $2,900,000 in anticipated project costs within the TID. Not all
anticipated project costs will need to be borrowed. For example, TID administration costs
can be paid out of City operating funds and reimbursed from the TID when funds are
available. Other expenses can be paid out of TID cash flow as projects are constructed,
assessed, and begin paying incremental property taxes.

The City has the capacity to finance some project costs through direct debt or bond
instruments, utilizing the general revenue capacity of the City o secure those instruments.
There are other mechanisms available to pay for some project costs that would not count
against the City's constitutional debt capacity. “Developer-Financed TIF" is one of fhese
options, where the developer borrows funds that the City would have borrowed under a
traditional TIF and is then reimbursed by the City. Another option is for the CDA to issue
bonds instead of the City. Both methods may be used to some extent within TiD #10.

The City may also utilize revenue bonds repaid from fees for services charged by the Cily.
Common examples of such revenue are charges for sewer and water usage. There is no
statutory limit on the amount of revenue bonds that can be issued; however, the City must
demonsirate the ability to repay the debt from anticipated revenues. A further factor that
could potentially limit revenues is the regulation of utility rates by the Wisconsin Public Service
Commission.

Some project costs can potentially be paid through special assessments levied on properties
directly benefiting from the improvements. Costs of streets, curbs, gutters, and sewer ana
water extensions are commonly paid through special assessments. The City can issue special
assessment bonds, pledging revenues from the special assessments on individual properties
to repay the debt. Property owners are generally permitted to pay the special assessments
in instaliments. These bonds are not counted against the City's constitutional debt limit.
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Overlying Taxing Jurisdictions

Taxing Districts overlying TID #1C in the City of Marshfield include Wood County, the Marshfield
School District, Mid-State Technical Coilege, and the State of Wisconsin, Impact on the overlying
taxing districts is based on the percentage of tax collections in TID #10 in 2014. Tofal TIF
Increment over the lite of the district is token by the proportionate share from each taxing
jurisdiction. An analysis of the impact on overlying taxing districts is included as Attachment #6
in Appendix B.

Many of the projects planned for the TID would not occur, or would occur at significantly lower
vaiues, but for the availability of fax incremental financing. TID #10 is a mechanism to make
improvements in an area of Marshfield that is experiencing a lack of property maintenance and
other blighting influences, and to support growth in the City’s tax base. All taxing jurisdictions will
benefit from the increased property values, improved public safety, and enhanced community
vitality which will result from the projects planned in TID #10.

“12% Test”

§66.1105(5)(d) states that the equalized value of taxable property of the new TID plus the value
increments of all existing districts cannot exceed 12 percent of the total equalized value of the
taxable property within the municipality, The information below uses values contained in the
wisconsin Department of Revenue’s Statement of Changes in Equalized Values report. Table 5
itustrates this data.

Table #5: TID Capacily

i AR
$171,321,276

* New TIDs cannot be created or properties added to
existing TIDs if this level is exceeded.

Table 6 illustrates the current values changes for all active TIDs within the City or Marshfieid.
Table #6: Cumrent and Froposed 11D Values
e - S0y ;
sl

[3 - 1% 4562700 135 4.281,600 1§ (281,100) -6.16% % 4,281,600 0.30%
TID 4 $ 37,757,800 | % 48.894200 | 3 64803300 [$ (4.0%0.900) -5.94% | % 27.045,500 1 89%
1D 5 $ 299,500 | $ 18275100 § $ 19,500,100 1 $ 1,225,000 670% 1§ 19,200,600 1.34%
D7 $ 2,411,300 | $ 11,511,300 | $ 12,800,100 { $ 1,288,600 11.19% | $ 10,388,800 0.73%
D 9 $ 1,484,800 | $ 1.668000 | $ 2349700 | % 481,100 4083% 1 % 844,300 0.06%
Proposed IO 10§ $ 14,040,000 $ 14,040,000 - -1 % - 0.98%
Total $41,953,400 $104.911,500 $103,734,200 [$1,177.300) 46.63% $61.,780,800 531%

Together, these five TIDs represent 4.33% of the City's total equalized value and the addition of
TID #10 would raise the amount to 5.31%. Therefore, the City is in compliance with the statutory
equalized “12%" value test for TID creation.
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Timetable

The maximum life of the TID is twenty-seven years: a three-year extension may be requested.
The City of Marshfield has a maximum of twenty-two years, until 2037 to incur TIF expenses for
the projects outlined in this plan. The City of Marshfield is not mandated to make the
improvements defined in this plan; each project will require case-by-case review and
approval. The decision to proceed with a particular project will be based on the ecocnomic
conditions and budgetary constraints at the time a project is scheduled for consideration.
Actual implementation of the projects may be accelerated or deferred, depending on
conditions existing at the fime.

Additionally, current state statutes allow a municipality to collect revenue from a TID that is
about to close for one addifional year $o benefit affordable housing and improve the City’s
housing stock. The City of Marshfield may opt to take advantage of this provision prior to
termination of TID #10.

Timing for each of the planned redevelopment projects is shown in the TID Pro Forma
(Attachment #4 in Appendix B) and Increment Projections (Attachment #7 in Appendix B)
waorksheets.

. Financing Methods and Costs to be Incurred
Financing for the projects shown above are projected as shown in the Financing Summary
and the Debt Service plans for the borrowing shown in Attachments #2 and #3 of Appendix B.
The actual number, timing, and amounts of debt issues will be determined by the City at its
convenience and as dictated by the nature of the projects as they are implemented. Al
monetary obligations will be incurred within the twenly-two year expenditure period, unless
relocation requires extending beyond the given period.
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Changes to Maps, Plans, Ordinances

This plan does not propose changes in the Comprehensive Plan, City maps, City ordinances, or
Building Codes as part of this Plan. The project plan presented here is in compliance with the
City's adopted Comprehensive Plan. Modifications to the City's Zoning Code and other City
ordinances may be necessary in the future possible if deemed appropriate for radevelopment.
it is expected that much of the development in the area will continue to uwse the City's
Commercial Mixed Use zoning district.  Zoning is shown on Map #8 in Appendix A.
Redevelopment proposals will have fo go through the appropriate procedure 1o receive the
oroper zoning for a proposed project. The project plan for TID #10 is aligned with a number of
goadls, objectives, and policies of Marshfield’s Comprehensive Plan. These include:

Quaiity of Life

3. Promote design thaf is both functional and attractive, recognizing that o community's
character contributes to its quality of life. Design should include the incorporation of green
space, the preservation of natural features, and provisions for other detdils and amenities.

4. Continue Marshfield's fradition of compact and connected deveiopment paiterns that
promote community iInteraction.

Community Growth and Development

1. Manage growih fo ensure development and redevelcpment occurs in a planned and
coordinated manner.

2. Define the uses, forms, and intensities of new developments that are needed and compatible
within the community and its neighborhoods. Utilize availabie tools to ensure development
meets these benchmarks.

3. Locate growth where it can be efficienily and economically served by existing and pianned
streets and public utllities.

Economic Development

1. Ensure the City of Marshfield remains the economic hub for the local trade area by
determining locations, possitle incentives, and working relationships necessary for City
econcmic growth.

5. Qrganize future commercial and business growth in pianned activity centers, rather then on
scattered sites or highway strips. Promole this to aveid poor traffic circulation and community
character concerns.

6. Promote the redevelopment of vacant commercial properties.

Community Appearance

1. Coordinate public and private efforts to beautify the entrances into the community.

2. Promote guaiity architectural and landscape design.

4. Screen and/or buffer unsightly outdoor equipment, materials, and vehicle storage areas from

public view from streets and other right-cf-ways.

5. Develop strategies that encourage the maintenance of commercial and residential

properties.

7. Require infill development to be compatible with the size, scale, intensity, and character of

the remaining neighborhood.

Fublic Service

1. Direct future growth to areas where it is efficient and cost-effective to provide public services.
Consider municipal water supply, sanitary sewer, schools, fire, police, rescue, and related
services.

4. Evalucte new development proposals on the basis of their fiscal impact and thelr impact on
service levels elsewhere in the community.

Transporfation

2. Reduce truck fraffic and congestion on Central Avenue and plan other truck routes fo serve
the community.

5. Provide safe pedestian and bicycle circulation throughout the City(...).
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Relocalion

No persons are expected to be displaced or relocated as a result of proposed projects in TiD
#10: however, if relocaticn were to become necessary in the future, the City will d¢o so in full
accordance with all applicable State statutes and rules. The following is the method proposed
by the City or CDA for displacement or reloccation. Befcre negotiations begin for the acquisition
of property or easements, all property owners wili be contacted fo determine if there will be
displaced persons as defined by Wisconsin Statues and Administrative Rules. If it appears there
will be displaced persons, all property cwners and prospective displaced persons will be
provided an informational pamphlet prepared by the Wisconsin Bepartment of Administration
(DOA). If any person is to be displaced as a result of the acquisition they will be given A
pamphlet on "Relocation Benefits” as prepared by the DOA. The City will file a relocation plan
with the DOA and shail keep records as required in Wisconsin Statutes section 32.27. The City will
provide each owner a full narrative appraisal, a map showing the owners of all property
affected by the proposed project and a list of neighboring iandowners to whom offers are being
made as required by law.

Promoting Orderly Developmeni

The creation of TID #10 will encourage the redevelopment of areas in need of rehabilitation
and/or conservation work and otherwise economically distressed and underutilized property in @
highly visible location in the City. it will help to promote commercial higher density
redevelopment in the City, rather than have development occur on “greenfield” sites
elsewhere. Creation of the TID will also promote redevetopment of the tax base of the City and.,
in general, promote the public health, safety and general welfare. Successful implementation of
the projects planned in TID #10 will build tax base for the City and overlying taxing jurisdictions.

Base Value Redetermination

The City may request a base value redetermination if TID #10 s in a decrement situation under
66.1105(2}(qj). Wis. Stats. according the process described in 66.1105(5)(h) and 66.1105(5) (i), Wis.
Starts.
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Prior to considering the specific area o include within the TID, the Plarn Commission reviewed
statutory criteria for establishing a rehabilitation/conservation TiD. The criteria are as follows:

1. The equadlized value of taxable property of the district plus the value increment of all existing
districts does not exceed 12 percent of the total equalized value of taxable property within
the City [5.31%).

2. Nof less than 50%, by area, of the real property within the district is in need of rehabilitation cr
conservation work (83.12%).

3. Not more than 25%, by areq, of the real property within the district may be vacant for more
than the past 7 years.

4. Al lands within the TID shall be contiguous.

City of Marshfield TID #10 Boundary Description:

Part of the SE 1/4 of the NE 174 of Section 5, Township 25 North, Range 3 East, City of Marshfield,
Wood County, Wisconsin, described as follows:

Commencing at the East Quarter comer of said Section 5: thence N 01°05'32" E, 818.95 feet
along the east line of said NE 1/4; thence N 89°02'25" W, 23.73 feet to the southeast corner of Lot
2, Certified Survey Map No. 7196 and the Point of Beginning: thence S01°37'12" W, 790 feet
more or less along the west right-of-way of North Peach Avenue to the infersection with the
north right-of-way of East Ives Street; thence N 89°25'09" W, 1130 feet more or less clong the
norih right-of-way of East Ives Street to the southeast comer of Lot 1, Certified Survey Map No.
9650; thence continuing N 89°25'09" W aiong said north right-of-way, 381.25 feet; thence

N 77°08'24" W, 21.43 feet along said north right-of-way; thence Northwesterly 34.43 feet along
said north right-of-way and the arc of a curve to the right, having a radius of 22.00 feef and a
chord bearing N 44°40°51" W, 31.02 feet to the intersection with the easterly right-of-way of North
Central Avenue: thence N 26°39'55" E, 182.28 feet along said easterly rignt-of-way to the
southwest corner of Lot 1, Cerlified Survey Map No. 8898; the following five courses being along
said easterly right-of-way; thence N 26°39'42" E, 207.89 feet; thence N 32°32'19" E, 50.52 feet;
thence N 24°43'45" E, 82.31 feet; thence N 41°55°44" E, 17.00 feet; thence Northeasterly 24.34
feet along the arc of a curve to the right, having a radius of 22.00 feet and a chord bearing

N 58°06'08” E, 23.12 feet: thence § 63°11'22" E, 20.54 feet; thence N 26°34'37" E, 71.57 feet 1o the
intersection with a southerly line of Lot 2, Certified Survey Map No. 7227; the following four
courses being along a southerly line of Lot 2, Cerfified Survey Map No. 7227, thence

N 24°34'37" F, 6.32 feel; thence N 63°21'49” W, 7.06 feet; thence N 48°14'56" W, 15.65 feeh;
thence Northwesterly 24.65 feet along the arc of a curve to the right, having a radius of 22.00
feet and a chord bearing N 31°33'57” W, 23.38 feet to the intersection with the easterly right-of-
way of North Central Avenue; the following three courses being along the easterly right-of-way
of North Ceniral Avenue; thence N 26°39'53" E, 44602 teet; thence N 32°31'57" E, 50.72 feet;
thence N 26°39'49" E, 83.14 feet to the northwest corer of Lot 1, Cerfified Survey Map No. 7227:
thence S 89°22'01" E, 125.33 feet along the north line of Lot 1, Certified Survey Map No. 7227 t0
the northeast comer thereof: thence S 89°22'25" E, 284.41 feet along the north fine of Lot 3,
Cerfified Survey Map No. 7128 and the south right-of-way of East Upham Street to the northeast
corner of said Lot 3: thence § 89°22'25" E, 616.42 feet along the south right-of-way of East Upham
Street to the northeast corner of Lot 2, Cerfified Survey Map No. 7196; thence S 01°37"12" W,
340,55 feet along the east line of said Lot 2 and the west right-of-way of North Peach Avenue to
the Point of Beginning. EXCLUDING all wetlands from the above describea lands.
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