 PROCEEDINGS OF WOOD COUNTY BOARD OF SUPERVISORS

December 20, 2016 - 9:30 a.m.
The Wood County Board of Supervisors composed of nineteen members convened at the Wood County Boardroom in Wisconsin Rapids, Wisconsin on December 20, 2016.

Chairman Pliml called the meeting to order at 9:30 a.m.  
Supervisors present were:  Ashbeck, Breu, Clendenning, Curry, Feirer, Fischer, Hamilton, Henkel, Hokamp, LaFontaine, Leichtnam, Machon, Miner, Pliml, Polach, Rozar, Wagner, Winch, Zurfluh.
Supervisor Leichtnam gave the invocation and led the Pledge of Allegiance.
Motion by Feirer/Hamilton to approve the minutes of the previous meeting.  Motion carried by voice vote. 
Motion by Hamilton/LaFontaine to approve the following appointments:


Ella Wisniewski and Anne Egge to the ADRC-CW (term start 1/1/17)


Brittany Boyer to the Ethics Committee (three year term)


Michael Meyers to the Civil Service Commission (three year term)


Lee Garrells to the Civil Service Commission (to fulfill the term of Dick Witt)


Supervisor Henkel to the Board of Adjustment (to fill vacancy)

Motion carried by voice vote.  
There were no public comments.  

Acknowledgements and Recognitions:  Department Heads came forward to award plaques and recognize these long term employees:  Joanne Borski, Susan McCarthy, Dawn Rusch, Karen Zschernitz.  Chairman Pliml announced that November 30th was Snowplow Driver Appreciation Day in Wisconsin. 

Committee minutes presented:  Executive 
Without objection heard, Chairman Pliml acted on the first nine resolutions with one vote. 

RESOLUTION 16-12-1
Introduced by:  Executive  Committee
INTENT & SYNOPSIS:  To amend the 2016 budget for the Wellness function (51431) for additional expenditures that were not anticipated uring the original budget process:
FISCAL NOTE:  No additional cost to Wood County.  The source of the funding is through transfers from the Employee Health Benefits Fund.  The adjustment to the budget is as follows:

Account

Account Name

Debit

Credit

51431

Wellness





$25,000

49270

Transfer from Health Fund

$25,000
Motion by Zurfluh/Breu to adopt Resolution 16-12-1.  Motion carried.  Voting no was Polach. 
RESOLUTION 16-12-2
Introduced by:    Executive Committee
INTENT & SYNOPSIS:  To amend the 2016 budget for the Labor Relations function (51433) for expenditures not anticipated during the 2016 budget process.

FISCAL NOTE:  Transfer of $13,000 from available General Fund designated fund balance (non-lapsing) for Labor Relations to fund unanticipated costs for professional services.  As of December 31, 2015 the fund balance designated for Labor Relations was $49,118.  The adjustment to the budget is as follows:

Account
Account Name


Debit

Credit
51433

Human Resources-Labor Relations


$13,000

34210

Transfer from Designated Fund



Balance-Labor Relations

$13,000

Motion by Zurfluh/Breu to adopt Resolution 16-12-2.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-3
Introduced by:  Executive Committee
INTENT & SYNOPSIS:  To amend the 2016 budget for the expenditures incurred in 2016 related to the 2016A General Obligation debt issue for Highway Construction, River Block renovation and debt issuance costs for the River Block debt refinancing:

FISCAL NOTE:
No additional cost to Wood County.  The source of the funding is the portion of the $9,730,000 debt proceeds that was or is to be expended in 2016:

Account
Account Name


Debit

Credit
404-57310
Highway Construction



$250,000

404-58295
Debt Issuance Costs-Highway


$  29,678

404-49110
Proceeds from Debt-Highway

$279,678

301-58295
Debt Issuance Costs-Refinancing


$  10,980

301-49110
Proceeds from Debt-Refinancing
$ 10,980

401-57140
Capital Projects-River Block



$200,000

401-58295
Debt Issuance Cost-River Block


$  20,392

401-49110
Proceeds from Debt-River Block
$220,392

Motion by Zurfluh/Breu to adopt Resolution 16-12-3.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-4
Introduced by:  Executive Committee
INTENT & SYNOPSIS:  To amend the budgets of Edgewater Haven Nursing Home Administration (54219) and Edgewater Haven Nursing Home Maintenance (54214) for transfer of available appropriations from Edgewater Maintenance to Edgewater Administration.

FISCAL NOTE:  No additional cost to Wood County.  The additional appropriations needed in Edgewater Administration are available and are not anticipated to be spent in Edgewater Maintenance.  The adjustment to the budget is as follows:

Account

Account Name


Debt

Credit
54219

Edgewater Administration



12,000

54214

Edgewater Maintenance

12,000

Motion by Zurfluh/Breu to adopt Resolution 16-12-4.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-5
Introduced by:  Health and Human Services and Executive Committees
INTENT & SYNOPSIS:  To amend the 2016 Public Health budget for changes in revenue and expenditures not anticipated during the original budget process. 
FISCAL NOTE:  No cost to Wood County.  The adjustment to the budget is as follows: 

Function

Account Name

Debit 

Credit

54121


Public Health




71,607
48540


Other grants


71,607

Motion by Zurfluh/Breu to adopt Resolution 16-12-5.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-6
Introduced by:  Conservation, Education and Economic Development and Executive Committees
INTENT & SYNOPSIS:  To amend the 2016 budget for the UW Extension function (55660) for additional expenditures and revenues (43571) that were not anticipated during the original budget process:

FISCAL NOTE:  No additional cost to Wood County.  The source of the funding is unanticipated revenues from WI Department of Agriculture Trade and Consumer Protection.  The adjustment to the budget is as follows:

Account
Account Name

      
       Debit
Credit
55660

UWEX Project Expenditure


           $24,948

43571

State Aid UWEX Project Revenue
       $24,948

Motion by Zurfluh/Breu to adopt Resolution 16-12-6.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-7
Introduced by:  Conservation, Education and Economic Development and Executive Committees
INTENT & SYNOPSIS:  To amend the 2016 budget for the Community Development Block Grant (CDBG) function (56780) for additional revenues and expenditures not anticipated during the original budget process.

FISCAL NOTE:  No additional cost to Wood County.  The source of the funding is unanticipated revenues from loan repayments.  The adjustment to the budget is as follows:

Account       Account Name                         Debit               Credit

56780          CDBG Expenditures                                        $45,000

48900          CDBG Loan Repayments       $45,000

Motion by Zurfluh/Breu to adopt Resolution 16-12-7.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-8
Introduced by:  Highway, Infrastructure and Recreation and Executive Committees
INTENT & SYNOPSIS:  To amend the 2016 budget of various Highway functions listed below for additional expenditures of $1,503,151 not anticipated during the original budget process.

FISCAL NOTE:  No additional cost to Wood County.

Source of Money:  Available appropriations in revenues in excess of budget of $1,290,828 and functions under budget of $212,323.

Motion by Zurfluh/Breu to adopt Resolution 16-12-8.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-9
Introduced by:   Public Safety and Executive Committee

INTENT & SYNOPSIS:  To seek County Board approval to amend the 2016 budget of Building Numbering Identification (BNI) for additional expenditures that were not anticipated during the original budget process:

FISCAL NOTE:  No additional cost to Wood County. The source of the funding is unanticipated  revenues from projects for Wood County townships. The adjustment to the budget is as follows:

	Account
	Account Name
	Debit
	Credit

	52530-341
	BNI Operating Supplies & Expenses
	
	   $21,725

	
	
	
	

	47391-000
	BNI Materials
	  $21,725
	


Motion by Zurfluh/Breu to adopt Resolution 16-12-9.  Motion carried.  Voting no was Polach. 

RESOLUTION 16-12-10
Introduced by:  Executive Committee

INTENT & SYNOPSIS:  To accept offer of sale of tax deeded property.

FISCAL NOTE:  Offered Amount
        $54,750.00




      R.E. Taxes
        
        (26,865.62)



      Special Charges
         (4,326.00)



      Publication fees

(697.85)



      Abstracting fees               (565.00)



      Maintenance fees             (219.19)



      GAIN

        $22,076.34

Motion by Miner/LaFontaine to adopt Resolution 16-12-10.  Motion carried unanimously. 
RESOLUTION 16-12-11
Introduced by:  Executive Committee

INTENT & SYNOPSIS:  To show elements of committed and assigned governmental fund balance projected as of December 31, 2016:

FISCAL NOTE:
Total committed and assigned governmental fund balance as of December 31, 2016 is projected to be $3,429,392 detailed as follows:

	
	
	Actual
	Projected

	Account
	Account Name
	12/31/15
	12/31/16

	General Fund
	
	

	Committed
	
	
	

	51316

	Victim Witness Task Force
	4,722   
	5,097

	51433

	Labor Relations
	49,118
	49,118

	51440

	Elections
	191,582
	186,997

	51451
	Voice-Over IP

	51,767
	47,767

	51711

	Register of Deeds-Redaction
	99,822
	69,909

	51931

	Property & Liability Insurance  
	130,332
	194,809

	52131
	Indian Law Enforcement
	73,154
	67,559

	52712
	Electronic Monitoring

	223,697
	190,113

	52721

	Jail Surcharge

	234,425
	225,928

	52130

	Police Radio
	5,439
	5,439

	52616

	Building Numbering
	6,776
	7,476

	52601
	Dispatch
	-0-
	147,580

	54710
	Veteran’s Relief
	3,998
	5,127

	54730
	Veteran’s Relief Donations
	2,569
	3,169

	56315

	Census Redistricting

	4,500
	4,500

	55660

	UW Extension Projects
	34,655
	61,407

	55661
	Farm Technology Days
	63,000
	43,000

	59210

	Land Conservation Permits & Fees
	18,392   
	9,648

	54122
	Health Department WIC
	6,021
	6,021

	54128
	Health Grants


	38,397
	36,635

	54130
	Health Dental Sealants
	72,487
	  72,488

	
	Total Committed
	1,314,853        
	1,439,787

	Assigned
	
	
	

	
	Subsequent Year Budget
	583,283         
	   -0-    

	
	Total General Fund
	     1,898,136         
	1,439,787


	
	Actual
	Projected

	Account Name
	12/31/15
	12/31/16

	Other Governmental Funds Assigned
	
	

	County Highways
	733,276
	716,758

	Human Services Fund (before deferral of revenues)

	1,034,172
	199,989

	ADRC

	81,008
	81,008

	Parks and Forestry
	903,792
	660,835

	Land Records and Private Sewage
	173,197  
	140,634

	Land Conservation
	31,335  
	31,719

	Transportation and Economic Development

	    -0-   
	50,195

	Sheriff and corrections

	             108,467  
	108,467

	Total Other Governmental

	          3,065,247
	1,989,605

	Total Governmental Funds Committed and Assigned         
	4,963,383          
	3,429,392


Motion by Hamilton/Wagner to adopt Resolution 16-12-11.  Motion carried unanimously.
Committee minutes presented:  Health and Human Services, Public Safety,  Conservation, Education and Economic Development 
RESOLUTION 16-12-12
Introduced by:  Conservation, Education & Economic Development Committee

INTENT & SYNOPSIS:  Rescind and recreate Wood County Ordinance #704 - Shoreland Zoning.

FISCAL NOTE:  None.

Motion by Fischer/Clendenning to adopt Ordinance 16-12-12.  Motion carried unanimously.  

Committee minutes presented:  Judicial and Legislative
RESOLUTION 16-12-13
Introduced by:  Judicial and Legislative Committee

INTENT & SYNOPSIS:  To send two county board supervisors to the upcoming NACo conference in Washington, D.C.

FISCAL NOTE:  Up to $1,500 per attendee with up to two attendees.  The costs are to cover early registration fee of $515, hotel, transportation, and meal costs.  Source of money is Contingency Account #51590.  The current balance in the 2017 contingency account is $450,000.
Account      Account Name                              Debit            Credit
  51120       Committees & Commissions                             $3,000

  51590       Contingency                                  $3,000

Motion by Hamilton/Zurfluh to adopt Resolution 16-12-13.  Discussion centered around budgetary issues.  Motion failed.  Voting no were Rozar, Feirer, Wagner, Breu, Ashbeck, Miner, Henkel, Polach.  

Committee minutes presented:  Highway, Infrastructure & Recreation.  Chairman Pliml asked Parks Director Schooley for a winter update.  Per Schooley, watch the county website and the Parks Facebook page for up to the date information regarding trails and Power’s Bluff tubing.  Fairgrounds Commission, McMillan Memorial Library, University Commission.  Chairman Pliml asked Supervisor Machon for a STEM building update.  Per Machon it is on track to finish ontime and on budget. 
RESOLUTION 16-12-14
Introduced by:  Board of Marshfield Fairground Commission

INTENT & SYNOPSIS:  To approve updated bylaws of the Fairground Commission.

FISCAL NOTE:  none.
Motion by Hamilton/Henkel to adopt Resolution 16-12-14.  Motion carried.  Voting no was Hokamp. 

RESOLUTION 16-12-15
Introduced by:  Wood County Board of Supervisors

INTENT & SYNOPSIS:  To recognize these Wood County employees for years of devoted and faithful service to Wood County.

Motion by Rozar/Breu to adopt Resolution 16-12-15.  Motion carried by voice vote. 
RESOLUTION 16-12-16
Introduced by:  Wood County Board of Supervisors

INTENT & SYNOPSIS:  Relating to the life and public service of Paul Weimer
Motion by Wagner/Feirer to adopt Resolution 16-12-16.  Motion carried by voice vote.  The Board stood in silence for one minute to observe the passing of Paul Weimer. 

SPECIAL ORDER OF BUSINESS

RIVER BLOCK TRANSITION UPDATE

Building Maintenance Director, Reuben Van Tassel gave a progress update.  He showed a spreadsheet of preliminary budgeted costs and those more accurate numbers after bids have been awarded.  He feels that everything is looking good at this point.  He believes that work crews should be in there the first week of January and is looking at a three month construction window.  The new Data Center construction has begun in the old Veterans offices.  Questions were asked and answered. 
Motion by LaFontaine/Leichtnam to adjourn.  Motion carried by voice vote.  Next scheduled county board meeting is January 17, 2017.

Respectfully Submitted 

Cynthia Cepress
Wood County Clerk

